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IPACS Task Force 1 Report to the Steering Committee 

Reducing the risk of corruption in procurement relating to sporting events and infrastructure 

 

1. What has been achieved 

• The Task Force has developed a vulnerability assessment tool in order to support the 

identification of strengths and weaknesses in the environment surrounding the procurement of 

sports-related infrastructure. Within this tool and to account for the dynamic nature of the 

procurement of sports-related infrastructure, two distinct questionnaires have been designed: 

one for the selection stage and one that can be used during implementation. Both questionnaires 

built on insights and analysis stemming from the mapping exercise conducted in 2018 by the 

Task Force and international assessment tools focusing on public procurement and risk 

management. The tool is available and can be implemented by the various organisers of major 

sport events. This would be an opportunity for an event organiser not only to identify any 

deficiencies in the process but also to serve as example and as reference to future organisers. If 

you are interested in implementing this pilot project, please contact matthieu.cahen@oecd.org. 

• Furthermore, since January 2021, the IOC and OECD launched a new 3-year project which 

complements the IPACS activities, aiming at firstly addressing the challenges and risks linked 

with the effective delivery of infrastructure and associated services for major international 

multi-sport and single-sport events and secondly, setting up strategic tools to mitigate these 

risks. During this first year of the project, the project experts have conducted desk research and 

started interviews with key experts and stakeholders, such as Organising Committees in order 

to obtain their insights and experience. An outline of the actionable guidelines is currently being 

developed, setting out the critical dimensions required for the effective delivery of 

infrastructure and associated services necessary for hosting sports competition.  

 

2. Upcoming activities 

During the upcoming stage of this initiative, the interviews will be completed, and in mid-2022, an 

international workshop will be organised and invite sports federations, organising committees, public 

institutions, leading procurement practitioners and infrastructure policy makers, as well as the members 

of the Task Force 1 to discuss the main challenges hindering the delivery of sports-related infrastructure 

and associated services and will help identify effective responses. 

 

Please find all the relevant documents on the dedicated IPACS webpage on Task Force 1. 

mailto:matthieu.cahen@oecd.org
https://www.ipacs.sport/procurement-task
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IPACS Task Force 2 Report to the Steering Committee 

Ensuring integrity in the selection of Major Sport Events 

 

 

1. What has been achieved 

• Following the first deliverable of this Task Force on Managing conflicts of interests in sport 

organisations including good practice examples, two deliverables have started being developed 

in parallel by the Task Force 2 experts. The first project identified and implemented during the 

last year is the “Toolkit for the Reallocation of sport events”. The objective of this document is 

1. to provide the sport-event owners with a practical guide on how to deal with the challenges 

of a reallocation process, and; 2. to contribute to ensuring the integrity of a reallocation 

procedure, providing suggested tools to mitigate the risk of corruption. Following a first 

approval process within the IPACS Bureau, the document is available as a draft on the IPACS 

website. 

• In addition, the Task Force continued looking into the broader candidature process for awarding 

major sport events and the various risks related to it in regard to corruption and focused on the 

development of “Recommendations to mitigate the corruption risks in the candidature process 

for major sport events”. The draft document is currently under its final review stage within the 

Task Force and will be submitted for endorsement, initially to the Bureau and further to this 

Steering Committee, in the course of 2022. 

 

2. Upcoming activities 

The Task Force has started working to identify its next project by discussing concrete suggestions of 

topics made by its experts. The process of this identification will be advanced during 2022. 

Depending on the direction of the new project, the Task Force may request approval from the Steering 

Committee to enlarge the scope of the Task Force’s Terms of Reference, also in the course of 2022. 

 

Please find all the relevant documents on the dedicated IPACS webpage on Task Force 2. 

 

https://stillmed.olympic.org/media/Images/Ipacs/PDF/task-force/IPACS_TF2_CoI_List_of_good_practice_examples_FINAL_clean.pdf#_ga=2.99751965.201726102.1634541715-490945635.1626181289
https://stillmed.olympic.org/media/Images/Ipacs/PDF/task-force/IPACS_TF2_CoI_List_of_good_practice_examples_FINAL_clean.pdf#_ga=2.99751965.201726102.1634541715-490945635.1626181289
https://www.ipacs.sport/major-sport-events-task
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IPACS Task Force 3 Report to the Steering Committee 

Optimising the process of compliance with good governance principles to mitigate the risk of 

corruption 

 

1. What has been achieved 

• In the course of 2020, the Task Force 3 experts agreed on and developed the “Good Governance 

Benchmark for sport organisations at international and national level” as a set of 50 

recommendations, building on the existing ASOIF (the Association of Summer Olympic 

International Federations) Governance framework. The IPACS benchmark of good governance 

was endorsed on 21 October 2020 during a virtual meeting of the Task Force and further 

approved by the Steering Committee on 16 November 2020. 

• In January 2021, a working group composed of representatives from all the categories of the 

IPACS stakeholders endorsed by the Task Force, started working together to prepare the 

Guidelines that will accompany each of the 50 Benchmark recommendations. As a result of 

this joint work, the Guidelines for the Section A, focused on “Transparency” were endorsed by 

the Task Force. The Section B, focusing on “Integrity” was also recently discussed and 

approved by the Task Force. In addition, the Task Force has developed a general Introduction, 

explaining the purpose of the Benchmark and of its Guidelines as well as the role of the 

stakeholders, and will be published, as from 4th November following a last review by the 

drafting group. 

 

2. Upcoming activities 

As a next step, the Sections C on Democracy, D on Development and Solidarity and E on Checks and 

Balances and Internal Controls have been developed by the drafting group and are to be reviewed by 

the Task Force in 2022 in view of being adopted. Furthermore, a plan for the communication of the 

Benchmark to all the IPACS stakeholders is also being discussed, with a view of promoting  this 

Benchmark and its Guidelines to the international and national sports organisations. 

 

 

Please find all the relevant documents on the dedicated IPACS webpage on Task Force 3. 

 

 

  

https://www.ipacs.sport/good-governance-task
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IPACS Task Force 4 Report to the Steering Committee 

Enhancing effective cooperation between law enforcement, criminal justice authorities and sport 

organizations 

 

1. What has been achieved 

An Expert Group Meeting (EGM) was organized by the United Nations Office on Drugs and Crime 

(UNODC) and the International Olympic Committee (IOC) on 6 June 2019 in Vienna under the auspices 

of IPACS.  

 

The EGM recommended the establishment of a Task Force 4 of IPACS with the aim of effective 

cooperation between law enforcement, criminal justice authorities and sport organizations. On 1 July 2019, 

the Steering Committee of IPACS endorsed the recommendation of the EGM and the Terms of Reference 

of the Task Force. 

 

The first meeting of Task Force 4 was held in a virtual format on 23 April 2021 and was co-chaired by 

UNODC and IOC. It brought together 65 participants including officials and representatives of 30 

governments, six intergovernmental organisations and five sport organisations.  

 

The participants reviewed a draft of the first deliverable of the Task Force entitled “Tackling bribery in 

sport: An overview of relevant laws and standards”. Following the meeting, additional feedback was 

provided by experts to develop the draft document, which was then finalized and shared with the IPACS 

Bureau for its endorsement.  

 

Further to this and in line with its Terms of Reference, the Task Force also identified existing networks that 

could facilitate the cooperation between sport organizations, criminal justice and law enforcement 

authorities in real corruption cases including the OECD Global Law Enforcement Network (GLEN), the 

INTERPOL Match-Fixing Task Force (IMFTF) and the UNODC Global Operational Network of 

Anticorruption Law Enforcement Authorities (GlobE Network).  

 

2. Upcoming activities 

The Task force will look to identify possible “good practices” used in relevant jurisdictions on the 

application of international anti-bribery standards and legislation that could be applicable to the 

activities of sports organizations. 

 

Please find all the relevant documents on the dedicated IPACS webpage on Task Force 4. 

https://www.ipacs.sport/cross-sector-cooperation

