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Part 1:

Olympic Agenda 2020

Olympic Games: From six recommendations to implementation

In 2014, the IOC Session gave unanimous approval to Olympic Agenda 2020, providing the
strategic direction for a major review of all aspects of organising the Olympic Games — from
candidature to Games delivery through to legacy — adding up to a fundamental rethink for future
Olympic Games.

Of the 40 recommendations within Olympic Agenda 2020, six focused on aspects of the
organisation of the Olympic Games;

1.  Shape the bidding process as an invitation

2. Evaluate bid cities by assessing key opportunities and risks

3. Reduce the cost of bidding

4, Include sustainability in all aspects of the Olympic Games

12. Reduce the cost and reinforce the flexibility of Olympic Games management
13. Maximise synergies with Olympic Movement stakeholders

Whilst nurturing all that makes the Olympic Games unique, the overall goals that underpinned
these recommendations were to simplify the Candidature Process and to create Games which
are more flexible, easier to operate and less expensive, whilst also unlocking more value for host
cities over the long term.

To address these goals, the I0C established three major initiatives, each with support from
stakeholders including International Federations (IFs), National Olympic Committees (NOCSs),
The Olympic Programme (TOP) marketing partners and Rights-Holding Broadcasters (RHBS),
and with the participation of the International Paralympic Committee (IPC).

1. Redesigning of the Candidature Process — Approved by the IOC Session in June
2017, fully implemented for the Olympic Winter Games 2026

2. The IOC Legacy Strategic Approach — Adopted by the I0C Executive Board in
December 2017

3. 7-year Journey Together — A transformation of organisation and delivery of future
Olympic and Paralympic Games, rooted in the analysis of previous editions and a toolkit
of 100 specific measures

This report from the Executive Steering Committee for Olympic Games Delivery summarises the
findings and impacts of the first two initiatives and provides a comprehensive review of the
Games organisation and delivery model.

The combined impacts of these initiatives are reimagining the value proposition of organising
the Olympic Games. The reforms address many challenges of hosting and seeking to host the
Olympic Games. The changes give more flexibility to designing Games that meet long-term
development plans, and ensure that cities seeking to host the Olympic Games receive more
support and assistance from the Olympic Movement.

The IPC has been closely involved in the development of the initiatives, and shares their
objectives and outcomes. The outcomes presented in this report relate equally to the Olympic
and the Paralympic Games, whilst the IPC also proposes a number of measures specific to the
Paralympic Games.
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The New Norm

This section provides a general overview of the three initiatives undertaken to review the whole
lifecycle of the Olympic Games, from candidature to delivery and legacy. A short summary is
presented for the candidature and legacy aspects, with a greater emphasis on the latest
developments regarding Olympic Games delivery.

1. Candidature

In line with the strategic direction introduced through Olympic Agenda 2020, the IOC has
undertaken a profound review of the Candidature Process and the Host City Contract, with
streamlined operational requirements. Significant changes were initially introduced to the
process for the Olympic Games 2024 and Olympic Games 2028, which saw the historic
simultaneous awarding of these Games to Paris for 2024 and to Los Angeles for 2028. The
findings of the Olympic Winter Games Strategic Working Group generated further reforms with
32 recommendations presented to the IOC Session in Rio.

The new Candidature Process for the Olympic Winter Games 2026, developed by an 10C
Executive Board Working Group, reduces costs for cities and provides them and their NOCs
with greater support and more flexibility to develop their Games concepts. It is characterised by
ongoing, open dialogue with the cities, enabling continuous improvement of their Olympic
Games project.

Stage One, “Dialogue”, is non-committal and enables the city to explore options and
opportunities openly and in depth with the I0OC and its stakeholders. Cities are not required to
submit formal proposals and guarantees or deliver presentations during Stage One.

Stage Two, a shorter and lighter “Candidature” phase, emphasises the way that Games
proposals should align with the city’s long-term local, regional and national development goals.
During this stage, details regarding organisation and delivery are also provided by the cities.

Throughout the process, the I0C will provide technical experts to help cities and NOCs develop
their candidature concepts. All have extensive experience in bidding for and hosting Olympic
Games, with specialised knowledge related to areas such as sports, venues, infrastructure,
transport, accommodation, security, sustainability, legacy, finance and marketing. Costs for all
expert support visits are covered by the |IOC and the same group is available to all cities.

The IOC has organised interactive working sessions for the cities and taken part in or organised
a variety of engagement activities with a wide group of stakeholders in each city.

As for the questionnaire and candidature documentation, the IOC has reduced the number of
requirements and guarantees that must be submitted.

These changes have reduced the scope of work and associated cost for cities. The combined
impact will be easier, lower-cost candidatures and Games plans that are better for the city and
the Olympic Movement.

(Ten specific measures relating to the Candidature Process are listed in part two of the
report.)
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2. Legacy

Securing long-term benefits from hosting the Olympic Games has long been a recognised goal
for the Olympic Movement. The Games leave tangible and intangible benefits, ranging from
sports participation and infrastructure to social and economic legacies.

At the end of 2017, the IOC adopted a set of policies put forward by the Sustainability and Legacy
Commission to better assess and nurture Games legacies. The new IOC Legacy Strategic
Approach represents a significant development, as it formally embeds positive legacy planning
into every stage of Games candidature and preparation, helping hosts to unlock value for the
decades ahead.

Realising positive and enduring benefits from the Games needs consistent focus and
management. To be successful, such planning should also be synchronised with the host city’s
long-term urban development goals.

Legacy must be a priority from the very start of Games planning at the creation of the Games
vision through to final delivery and well beyond. To support this effort, the I0C will sit alongside
candidate and host cities to facilitate their planning and implementation, evaluate outcomes and
share best practices.

The Legacy Strategic Approach defines Olympic legacy as follows;

“Olympic legacy is the result of a vision. It encompasses all the tangible and intangible long-term
benefits initiated or accelerated by the hosting of the Olympic Games / sports events for people,
cities / territories and the Olympic Movement.”

The framework of the Legacy Strategic Approach is based on four objectives:
Objective 1: Embed legacy through the Olympic Games lifecycle

Legacy will be discussed with cities interested in hosting the Olympic Games as early as the
Dialogue Stage, and is fully embedded in the Candidature Process. Once a city is selected as
host, its legacy vision and objectives will be an integral element of the Games management,
coordination and decision-making process. Progress will be regularly monitored and corrective
measures proposed where necessary. Governance arrangements in the host territory will be
operational early in the lifecycle, and should be made resilient to pressure and changes of an
operational, financial and political nature. Funding of legacy is ensured through early definition
of the roles and responsibilities of local authorities.

Objective 2: Document, analyse and communicate the legacy of the Olympic Games

The legacy of upcoming Olympic Games will be reported on a regular basis whilst the long-term
benefits of past Olympic Games will also be captured and shared.

Objective 3: Encourage Olympic legacy celebration

The IOC will proactively engage with cities and NOCs regarding the celebration of their Olympic
Games legacy (examples might include anniversaries of the Games, ongoing achievements of
volunteer groups, other sporting, economic or social legacies). To support this, IOC assets and
services are available to cities and constituents of the Olympic Movement where appropriate.

Objective 4: Build strategic partnerships

The I0C will strengthen strategic partnerships with the World Union of Olympic Cities and the
Active Well-being Initiative to share and promote the full range of long-term benefits of hosting
the Games. Other partnerships with expert organisations are anticipated on specific themes and
to help share best practices.

(Eight specific measures relating to the Legacy Strategic Approach are listed in part two
of the report.)
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3. 7-year Journey Together

In accordance with the priorities of Olympic Agenda 2020, the main objective for the review of
Olympic Games delivery was set as follows:

“Enhance the Olympic and Paralympic Games value propositions by reducing the cost and
complexity of the overall delivery model and better managing the risks and responsibilities of key
Stakeholders to enhance the flexibility, efficiency and sustainability of hosting the Games.”

Value
- Cost + Flexibility
- Complexity + Efficiency
- Risk + Sustainability
- Waste + Partnership

Programme objective

Measures and Actions — Overview

The review of Olympic Games delivery resulted in 100 specific measures, which can be
summarised within three streams of activity:

A. Games Governance
B. Games Requirements
C. Support to Organisers

Further explanation of all subsequent measures and actions are outlined in part two of this report.

A. Games Governance

To unlock greater value from the Games for cities, organisers and other Olympic stakeholders,
analysis was undertaken to determine if and where the current Games governance model could
be enhanced.

While respecting the roles and responsibilities as established by the Olympic Charter, a renewed
collaboration model would see stronger collaboration between the various parties. It is essential
for the IOC and Olympic Movement to be able to contribute further to decision-making in order
to better guide and steer the activities of the organisers. The various interactions between the
OCOG and Olympic stakeholders must be efficient, driven by issue resolution and concrete
outcomes, and be solution oriented.

The pivotal role of the IOC Coordination Commission will be enhanced to oversee Games
preparation with a focus on stakeholders, including Rights-Holding Broadcasters and TOPs on
an ad-hoc basis. Dedicated stakeholders’ working groups (e.g. Athletes and NOC Services,
Sport, Olympic Family) will be further reinforced, enabling Olympic Movement partners to
discuss issues in detail with OCOGs.
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A new element of the model is the creation of a Joint Steering Forum (JSF), which will
complement the role of the Coordination Commission, with representation from the 10C, the
OCOG, and the public authorities. Such a group was implemented for the Olympic Games Tokyo
2020 and produced very tangible positive results, to the tune of USD 2.2 billion in savings. In the
future, the JSF will allow better integration of the various entities and authorities involved in the
delivery of the Games and facilitate efficient discussion and resolution of major issues. The JSF
will be co-led by the Coordination Commission Chair and the OCOG President, and the
composition and frequency of meetings will be determined with each OCOG to reflect the local
governance framework.

Well-informed planning timetables will also be key to making savings and avoiding risk. The I0C
will help to set more flexible milestones for when planning, recruitment, delivery and construction
need to start — too early or too late can be expensive — aiming for “just in time”. The new “3+4
Games Planning Framework” — in which organisers are encouraged to allocate approximately
three years to focusing on strategic elements (e.g. scoping, securing resources, public
engagement and communication) before shifting focus four years before the Games to detailed
operational planning, readiness and delivery — provides a helpful starting point.

Business integration is also a factor in effective Games governance and marketing partners
make significant contributions to the Olympic Games not just financially but through expertise,
resources and in-kind support. This report outlines measures to optimise the participation of TOP
commercial partners and unlock even more value from in-kind services that meet OCOG needs.

The role of the IOC administration will evolve to ensure increased presence with the Organising
Committees. The assistance is increasingly necessary, not only to assess the risk of the project,
but more and more to guide the OCOGs. More time will be spent supporting the organisers in
developing their plans and ensuring their implementation.

During the Candidature Process, it will be important to assess the resources earmarked to
manage and support the delivery of the Games. Every city and OCOG has a different profile,
with different capabilities, risks and opportunities. Thus, the workforce needed will have to be
flexible and comprise both in-house and external experts.

A patrticular focus will be on the budgeting approach, with a view to better reflecting the various
types of budgets, including the Games operational budget and the budgets for development of
sports infrastructure (e.g. venues) or other general infrastructure (e.g. roads). The I0C will work
closely with the Games organisers, as early as the Candidature Process, to establish a clear
matrix of financial and operational responsibilities for all entities (national, state / city
governments and the OCOG). The IOC will also play a particular role in advising the organisers
on the level and type of expertise needed to ensure good governance and cost control.

As a result of the measures above, the IOC and Olympic Movement will therefore play a greater
part in the overall governance of the Olympic Games. This will allow for the experience and
expertise from previous Olympic Games to be better integrated, favourably influencing the
organisation of the Games.

B. Games Requirements

In general, Games delivery has met or surpassed service levels and expectations. At the same
time, the complexity of the Games has also grown. The event encompasses more dimensions
and has become more sophisticated across the whole spectrum of Games organisation and
delivery.

By reviewing OCOG budgets from 2002 to 2020, the Executive Steering Committee for Olympic
Games Delivery has looked for areas where reduction or rationalisation is possible without
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compromising the event or stakeholder experience. Was the right service or product being
provided? Was the level of the service appropriate and the timing of delivery optimal?

A first effort was made in the context of the Host City Contract review for the Olympic Games
2022, 2024 and 2028. On this occasion, requirements were significantly reduced and made more
flexible.

The review, conducted in close partnership with Games stakeholders, has analysed every
aspect and functional area of Games operations, including venues, energy, broadcasting,
accommodation, transport, technology and the Paralympic Games.

Cost reductions are the combined effort of reductions across large cost centres and smaller
savings. Examples include car parking spaces, tents, security scanning equipment, cars, etc.
which, multiplied across the scale of the Games, along with associated space, energy,
technology, staff and overhead savings, generate significant cost reductions.

The Executive Steering Committee looked at all the areas listed below to reduce, adjust and
optimise requirements:

- Competition and Training Venues

- Olympic Village(s)

- Media including International Broadcast Centre and Main Press Centre
- Technology and Energy

- Transport

- Ceremonies, Culture and Education

- Hospitality

- Ticketing

- Accredited Seating

- Venue Access

- Food & Beverage

- Medical Services

- Security

- Brand, Identity and Look of the Games
- Accommodation

- Paralympics

C. Support to Organisers

To further contribute to the overall goal of enhanced flexibility, efficiency and sustainability of
Games delivery, additional focus is placed on improving support to future hosts. To better
support Organising Committees, activities will be transferred to Olympic Movement
stakeholders, in particular IFs, NOCs and TOP Partners. The event organisation industry can
also supply readymade solutions. Thus, the scope and complexity of work for the OCOG
regarding the delivery of the Games will be simplified.

Olympic Broadcasting Services (OBS) provide an excellent example, where knowledge and
expertise reside within the Olympic family to ensure the provision of high-quality services to
Rights-Holding Broadcasters. In sport, IFs will provide essential elements of delivery instead of
OCOGs. This is documented and detailed through the Sport Delivery Plan (SDP).

The SDP has been designed as a framework giving direction to the OCOG, IFs, IOC and OBS
explaining where fixed responsibilities, deliverables and / or timelines could be transferred from
an OCOG to an IF based on the following factors:
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- Sport-specific elements and their complexity;

- Experience and expertise of host city / country and the OCOG administration;
- Experience and resources of the IF in question;

- Venue design (new, permanent, temporary, complexity of design, size, etc.);
- Complexity of venue operations;

- Construction or upgrading / renovation / adaptation;

- Cost reductions;

- Legacy plans;

- Sustainability / environmental risks.

Specific responsibilities that were considered appropriate for transfer to IFs included:

- Human Resource policy, with the IF supporting the OCOG (or possibly taking over) by
establishing job descriptions or identifying specific sports managers;

- Design of venues, to ensure the best integration of their sport and necessary
operational activities;

- Policies and procedures for their sport in the context of the Games;

- Standard Venue Operational Plans.

This work is already benefitting the Olympic Games Tokyo 2020 and Beijing 2022.

A second aspect of support to organisers entails making available “turnkey solutions”, ranging
from an entire planning methodology to end-to-end services. A number of elements of Games
operations remain fairly constant over time from one edition to the next. In order to limit the
development costs and secure complicated solutions, long-term arrangements or facilities can
be contracted to help Organising Committees.

The list below is indicative in this respect:

- Ticketing Service Provider

- Venue infrastructure service cost planning and management
- Venue planning and design, venue operations planning

- Venue integrated schedule, including planning, design, delivery, and operations
- Sport presentation

- Games services — furniture, fixtures and equipment

- Olympic Results Services

- Torch relay (device and software)

- Hospitality

- Data Intercom Video Audio (DIVA)

- Website and CRM technology servicing

- Temporary power provider for broadcasting

Some turnkeys are already being implemented, such as Olympic Information Services (OIS) in
PyeongChang. Others, such as Data Intercom Video Audio (DIVA) and website / CRM
technology servicing (Olympic Channel), are already being discussed with Tokyo 2020 and soon
Beijing 2022.

The Olympic Movement may also contribute to broader programmes in which experienced 10C
advisors help organisers to design sports venues, transport or security systems or launch
tenders to procure the right products in the right quantity at the right price.

Another measure will see the IOC identifying specialist companies to deliver complex services
over a longer period than just one Games edition — perhaps in software, specialist catering or
high technology.
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Financial Impact

Olympic Agenda 2020 encouraged flexibility regarding Games delivery, generating additional
long-term value for host cities and other stakeholders.

The Executive Steering Committee for Olympic Games Delivery provides concrete solutions and
options to design and deliver future Olympic Games through:

- Better integration of Olympic stakeholders in the governance and delivery;
- Overall plans fully adapted to local context;

- Right sizing of resources (staff, equipment, spaces, etc.);

- Right quality of services;

- Use of third parties’ capabilities to deliver;

- Shared solutions with previous and next organisers; and

- Shorter delivery timelines.

As a result, the report at hand provides a wide set of opportunities and tools to reduce costs in
the following areas:

- Operating costs for Organising Committees;
- Capital investment for public authorities; and
- Games-related expenses for all stakeholders.

OCOGs will thus be in a better position to balance the operational budget, where possible,
without public subsidies.

Capital investments by public authorities would also be favourably reduced by introducing more
flexible requirements and allowing use of existing venues.

While the hosting of the Olympic Games will continue to generate substantial fiscal revenues,
over the seven years of preparation, the expenses will be kept to the absolute essential.

Combined, the adoption of all the measures could lead to maximum savings of up to USD 1
billion in the organisation of the Olympic and Paralympic Games and USD 500 million in the
organisation of the Olympic and Paralympic Winter Games (based on previous OCOG budgets).

Savings are marked as “maximum” because, although they have been calculated based on real
spends or estimations at a series of previous Games, implementation will depend on the local
context for each city. Full details of the basis for the financial calculations can be found in annex
1.

Furthermore, the Olympic Winter Games 2026 candidature projects should benefit from the
outset. As a result, the projected operating budgets for the cities interested in hosting the Games
are expected to show a positive evolution.
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The Actors and Work Done

Executive Steering Committee for Olympic Games Delivery

All aspects of the outlined review of Olympic Games delivery are overseen by an Executive
Steering Committee. Its responsibilities are twofold: firstly, its members provide strategic input
to, and validate, the proposed measures generated by the programme; secondly, they ensure
appropriate stakeholder participation and monitor the implementation of each measure.

Members include:

- John Coates, Chair

- Ser Miang Ng, I0C Finance Commission Chair

- Francesco Ricci Bitti, ASOIF President

- Gian Franco Kasper, AIOWF President

- Gunilla Lindberg, ANOC Secretary General

- Danka Bartekova, IOC Athletes’ Commission member — Summer sports representative
- Yang Yang, |IOC Athletes’ Commission member — Winter sports representative

Background

In December 2014, the IOC Session adopted Olympic Agenda 2020, paving the way for a
dramatic change in philosophy and approach regarding Olympic Games candidatures, delivery
and legacy.

This led to the development and implementation of the following:

- September 2015 — Launch of the Candidature Process for the Olympic Games 2024,
the first following approval of Olympic Agenda 2020, which included a newly created
Invitation Phase.

- July 2016 — The recommendations of the Olympic Winter Games Strategic Working
Group, chaired by John Coates, presented to the |IOC Session.

- June 2017 — An Executive Board Working Group, chaired by John Coates, presented
the new Candidature Process for the Olympic Winter Games 2026, which was
approved by the IOC Extraordinary Session.

- December 2017 — The I0C Executive Board approved the Legacy Strategic Approach,
developed by the Sustainability and Legacy Commission, chaired by HSH Prince Albert
Il of Monaco.

The last piece of the new norm was to review Games organisation and delivery.

Approach

This report is the result of a detailed review of how the Olympic Games are operated — involving
previous OCOGs, IFs, NOCs, marketing partners, athletes, host cities, industry experts and a
wide range of stakeholders and other partners. Data from previous Games has been analysed,
and the usage of space studied in detail, along with levels of consumption of all services.
Workshops were held with leaders of previous OCOGs; experts and advisors investigated key
areas; and working groups were set up to explore specialist areas (such as a group set up by
OBS to assess aspects of broadcast operations).
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The IPC was involved in the development of this initiative as an integral part of the technical
team and was equally enthusiastic in terms of seeking greater flexibility, efficiency and
sustainability of the Games. Most of the conclusions and measures identified apply equally to
both Games, whilst the IPC also proposed a small number of measures which are specific to the
Paralympic Games.

Implementation

The 10C will maintain a dedicated programme team, composed of IOC and IPC executives,
specialists and advisors who have already carried out the technical work and will now be
responsible for the implementation, follow-up and monitoring of the programme. This team will
receive strategic guidance and support from the Executive Steering Committee, whose members
will share their experience and ensure that the perspectives and interests of summer and winter
sport athletes, ASOIF, the AIOWF and ANOC are equally heard. There will also be regular
updates to Olympic Movement stakeholders through existing channels.

Detailed and thorough background analysis was the first crucial step to review Olympic Games
delivery, but investing resources, expertise and training will be equally important to effective
implementation. The I0C is already adapting its internal structures to reflect the roll-out of the
new model and welcomes more collaboration and co-construction with OCOGs, IFs, NOCs,
TOPs, the IPC and other stakeholders to capitalise on their unique strengths and experience.

Review of Olympic Los Angeles 2028
Games Delivery
Rewewof(_)ylmplc Candidature Host City 2026
Games Delivery Process
NI
ames Delivery
Beijing 2022

Programme implementation

The programme will be implemented with the upcoming Candidate Cities and OCOGs, focusing
on Paris 2024 and Los Angeles 2028, as well as the cities interested in the Olympic Winter
Games 2026. Involved in the design of the programme, Paris 2024 offers the first opportunity to
fully utilise the outcomes and to co-construct the organisation of the Games. Games before 2024
will also be able to adopt elements of the programme where appropriate.

The OCOGs of the upcoming Games editions in Tokyo 2020 and Beijing 2022 are regularly
updated in Coordination Commission meetings to ensure there can be early adoption where
relevant.

While a consolidation of all measures is presented in the document, several actions have been
selectively introduced to benefit either Candidate Cities or Games organisers of forthcoming
Games.
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The list below is not exhaustive, but provides examples of some of the positive impacts
generated as part of Olympic Agenda 2020.

Olympic Games Rio 2016: The test event programme was optimised to ensure the
testing of critical functions while reducing budget pressure. The IOC, IFs and NOCs took
on new financial and operational responsibilities, paving the way for concrete measures
formalised in this report.

Olympic Winter Games PyeongChang 2018: Temporary venues were reduced to
decrease the complexity of the mountain operations. The construction period for the
International Broadcast Centre (IBC) was shortened by OBS with significant benefit to
the OCOG. A turnkey solution has been provided to the Organising Committee via
Olympic Information Services, which are now under the responsibility of the IOC rather
than the OCOG.

Olympic Games Tokyo 2020: The OCOG was encouraged to use more existing and
temporary venues, as per Recommendation 1 of Olympic Agenda 2020. Thus, USD 2.2
billion in savings were achieved. A number of requirements regarding transport, energy,
overlay and others were also modified. Importantly, the additional responsibilities to be
assumed by the International Federations are being documented in their respective Sport
Delivery Plans.

Olympic Winter Games Beijing 2022: By using legacy venues from 2008 for the ice
venues and benefitting from the IFs expertise for the mountain venues and operations,
the budget will be positively impacted. This is also made possible by the extensive usage
of Games-wide experience and expertise as Games organisers.

Olympic Games Paris 2024 and LA 2028: Both cities developed proposals that were
aligned with existing city and regional sports, economic, social and environmental
development plans. And by incorporating a record number of existing and temporary
venues into their plans, Games delivery will be simplified significantly.

PyeongChang, February 2018

John Coates

Chair, Executive Steering Committee for Olympic Games Delivery
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Part 2:
Measures and Actions — Detailed

1. Candidature

In line with the strategic direction introduced through Olympic Agenda 2020, the IOC has
undertaken a thorough review of the Candidature Process and the Host City Contract to be
signed upon awarding the Games to the selected host city. Significant changes were initially
introduced to the process for the Olympic Games 2024 and 2028, which saw the historic
simultaneous awarding of these Games to Paris for 2024 and to Los Angeles for 2028. The
findings of the Olympic Winter Games Strategic Working Group generated further reforms with
32 recommendations presented to the IOC Session in Rio and incorporated into the new
Candidature Process for the Olympic Winter Games 2026.

A. Candidature Process

The new Candidature Process for the Olympic Winter Games 2026, developed by an 10C
Executive Board Working Group and already implemented, reduces costs for cities and provides
them and the host National Olympic Committees (NOCs) with greater support and more flexibility
to develop their Games concepts. It is characterised by ongoing, open dialogue with the cities,
enabling continuous improvement of their Olympic Games projects. The IOC is currently working
in close collaboration with cities interested in hosting the Games in 2026 and has held a series
of workshops with each of them.

Specific measures:

1. Introduce a non-committal Dialogue Stage for cities interested in hosting the Games to
provide them with an opportunity to engage with the 10C to assess the benefits and
requirements of hosting.

2. Interested Cities to work with the IOC and teams of technical experts to develop their
Candidature concepts. The costs for this support is borne by the 10C.

3. Organise opportunities for the IOC to engage with local and national stakeholders, for
example through Dialogue Forums.

4.  The IOC to carry out its own analyses to assess the general feasibility of hosting the
Games in the proposed Interested Cities. The findings will be summarised in the IOC
Working Group Report, on which the I0C Executive Board will base its
recommendations regarding the cities invited to become Candidate Cities.
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5. Shorten the formal Candidature Stage to streamline and simplify the process and
reduce the workload and related costs for cities.

6. Reduce the deliverables for cities to one Candidature File, which will be reviewed and
adapted to actual needs, thereby reducing the number of questions to be answered and
guarantees to be provided for assessment.

Benefits:

The above measures create a more efficient and cost-effective Candidature Process, benefitting
cities in three major ways: First, cities receive more support and expertise from the I0C
throughout the entire process; secondly, deliverables and candidature budgets are significantly
reduced; and thirdly, a partnership approach is introduced, which encourages the co-
construction of Games’ concepts from the early stages of a candidature. In this way, projects will
be better aligned with the cities’ long-term development plans and allow greater efficiency and
sustainability.

B. Review of the Host City Contract

The review of the Host City Contract and its annexes resulted in a twofold Host City Contract —
the Principles and Operational Requirements — that currently applies (in part or in full) to
PyeongChang 2018, Tokyo 2020, Beijing 2022, Paris 2024 and Los Angeles 2028.

The Principles establish the main components of Games organisation and the relationships,
rights and obligations of the various parties to the contract.

The Operational Requirements are the technical brief, which guides the Organising Committee
towards the delivery of all Games components and all contractual obligations.

The new Host City Contract fully reflects the flexibility as expressed in Olympic Agenda 2020,
and, although the number of requirements have been reduced, provides guidance and clarity for
the organisers.

Specific measures:

7. The Host City Contract to provide Games organisers with greater flexibility regarding
fundamental elements of the Olympic Games, including the further delegation of
responsibilities between Organising Committees for the Olympic Games (OCOGSs) and
International Federations (IFs), the location of venues and other technical requirements.

8. The Host City Contract to ensure greater action is taken with regard to sustainability
and legacy by maximising use of existing and planned infrastructure of the cities and to
consider temporary and demountable venues where no long-term legacy need exists.

9. During the Candidature Process, a set of guarantees are signed by the host
city / country authorities. They form part of the Host City Contract, and to ensure
flexibility, they shall be adapted to the individual needs of the host city / host country
authorities in question.
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10. The Host City Contract to allocate costs related to Games governance and IOC-related
activities to the IOC. In particular, the I0C to fully bear the costs of Coordination
Commissions, Project Reviews, |IOC Session, Olympic Club and guest programme at
Games time.

Benefits:

As a result of the above measures, the Host City Contract gives a clear overview of the key
principles of the Olympic Games, while introducing greater flexibility to the different areas of
Games organisation. To that extent, the number of Operational Requirements has been reduced
by 50 per cent and condensed into 250 pages. This new framework, in place from the very
beginning for the Olympic Winter Games Beijing 2022 and also reflected in the organisation of
the Olympic Games Tokyo 2020, provides clear benefits for the organisers. Following the
approval of this report and its measures, the Host City Contract will be further adapted and
shared with cities interested in hosting the Olympic Winter Games 2026.
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2. Legacy

Securing long-term benefits from hosting the Olympic Games has long been a recognised goal
for the Olympic Movement (and featured in Recommendations 1, 2 and 4 of Olympic Agenda
2020). The Games leave tangible and intangible benefits, ranging from sports participation and
infrastructure to social and economic legacies.

At the end of 2017, the IOC adopted a set of policies put forward by the Sustainability and Legacy
Commission to better assess, nurture and celebrate Games legacies. The new Legacy Strategic
Approach represents a significant development, as it formally embeds positive legacy planning
into every stage of Games candidature and preparation, helping hosts to unlock value for the
decades ahead.

Realising positive and enduring benefits from the Games needs consistent focus and
management. To be successful, such planning should also be synchronised with the host city’s
long-term urban development goals.

Specific measures:

11. Include discussions on the legacy of the Games with cities interested in hosting the
Olympic Games during the Dialogue Stage and fully embed legacy in the Candidature
Process.

12. During the Candidature Process and as early as the Dialogue Stage, cities interested
in hosting the Olympic Games to define their vision for legacy such as:

— Organised sports development;

— Social development through sport;

— Human skills, networks and innovation;

— Culture and creative industry;

— Urban development (including use of venues after the Games);
— Environment; and

— Economic value and brand equity.

13. Advise cities interested in hosting the Olympic Games to develop a high-level legacy
plan establishing priorities, action plans, potential funding sources and strategies for
proactive communications.

14. Ensure that the legacy vision and objectives are an integral part of the management of
the Games from the early stages and reflected in the coordination and decision-making
processes.

15. The legacy entity and other relevant bodies of the host city / country to be operational
early in the lifecycle of Games organisation and present at the main decision-making
forums (IOC Coordination Commission Working Groups and Joint Steering Forum),
together with the 10C, the OCOG, host NOC, city and country authorities.

16. Regularly monitor the planning and delivery of legacy elements 