
Context

The Debriefing of each Games edition is an essential element 
of the Olympic Games Knowledge Management (OGKM) 
programme and the IOC’s initiative to support and assist future 
Games Organisers through knowledge transfer. Forming an 
integral part of the wider post-Games analysis and evaluation, 
the Debriefing acts as a forum to exchange Games experience 
and discuss major conclusions of the latest edition of the 
Games with the future Olympic Games Organisers and 
Candidate Cities.

The purpose of the Debriefing is to act as a forum to 
exchange—formally and informally—Games experience and 
have an interactive dialogue around key areas, also relevant  
to the next Games. 

It also provides a platform for the IOC to deliver key messages 
and matters of policy to the Olympic Movement regarding the 
organisation and management of the Games.

Objectives 

The objectives of the IOC Debriefing Olympic Games Rio 2016 
are as follows: 

• To represent the first step in the wider debriefing process  
of Rio 2016.

• To act as a learning ‘tool’ primarily for Tokyo 2020,  
but also other future OCOGs and Candidate Cities.

• To provide a constructive summary of the way the Rio 
Games were organised, the challenges encountered, 
the lessons learned and an opportunity to ensure the 
successful continuation of the Olympic Games and its 
principles. And all this also considering the particular 
context of Tokyo 2020. To provide a platform for the  
IOC to deliver key messages and matters of policy to  
the Olympic Movement with regards to the organisation 
and management of the Games.

• To maximise opportunities for the informal transfer of 
knowledge by encouraging interaction between different 
functions and different stakeholders.

• To build on and complement other transfer-of-knowledge 
activities (Games Evaluation, Observer Programme, 
workshops, etc.).

• To promote integration and to engage with Games 
Stakeholders.
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Relationships with other OGKM activities

The Debriefing event is a part of the overall Games Evaluation process; it forms just one element of the transfer of knowledge 
between Games Organisers and integrates with all other activities within the OGKM programme (e.g. wider debriefing process, 
Observer Programme, etc.). Along with the Observer Programme, the Debriefing represents one of the few opportunities for future 
Games Organisers to gain access to, to listen and to interact directly with previous Games staff. It is therefore important to ensure 
that the programme components complement one another to form an integrated learning platform:

• The Observer Programme focuses primarily on Games-time operations or where the learning opportunity is maximised through 
direct witness/“This is HOW we do it”.

• The Debriefing, on the other hand, aims to ‘evaluate’ those operations with the benefit of hindsight as well as analyse the entire 
preparation and planning phases which will have impacted the final delivery/“This is WHY we did it that way”.

Furthermore, taking into account the greater amount of information/material made available to the OCOGs, the Debriefing event 
should be seen as an opportunity for the various participants to interact. It is therefore essential to maximise opportunity for 
exchange and collaboration during the Debriefing.

Format

The Debriefing will be formatted as a combination of  
plenary and breakout sessions to create dialogue around  
key areas for the benefit of the future Games organisers  
and Candidate Cities. 

Participants and roles

The IOC Debriefing Olympic Games Rio 2016 involves four 
core groups:

• IOC/IPC acting as knowledge facilitator.

• Rio 2016 acting as knowledge provider.

• Tokyo 2020 and other future Games organisers as well as 
Candidate Cities 2024 acting as knowledge user.

• Games Stakeholders Representatives acting as knowledge 
provider and user.
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