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114th IOC Session  

IOC President's Report 

 

Honorary President for Life, 

Doyen,  

Dear Colleagues, 

 

I have the honour and pleasure of presenting to you the report of the IOC’s activities 

since the Session in Salt Lake City. 

 

First, I would like to pay tribute to our colleagues who have died since the SLC 

Games. Count Alfredo Goyeneche, Count Jean de Beaumont, Major Sylvio de 

Magalhaes Padilha, Prince Alexandre de Merode and Raymond Gafner have all left 

us.  Alfredo  Goyeneche and Sylvio de Magalhaes Padilha participated in the Olympic 

Games.  Count Jean de Beaumont took part in many World Shooting 

Championships. Raymond Gafner was goalkeeper in the Swiss national ice hockey 

team, and later became an international ice hockey referee.  

 

Jean de Beaumont, Sylvio de Magalhaes Padilha and Prince Alexandre de Merode 

were members of the Executive Board and IOC Vice-Presidents.  Alfredo 

Goyeneche was President of the Spanish Olympic Committee.  Raymond Gafner was 

a member of several IOC commissions and administrator for the IOC. The Prince de 

Merode was a fervent defender of Olympic values throughout his life.  He was, in 

particular, one of the pioneers in the fight against doping, creating the IOC Medical
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 Commission in 1967. His ideas and energy helped to begin an unceasing fight against 

doping and all activity damaging the integrity of sport 

 

They contributed enormously to the development of the IOC.  May I ask you to 

stand for a minute’s silence in their memory.   

 

Allow me, dear Colleagues, once again to warmly thank our Mexican friends. Their 

hospitality is legendary and I sincerely thank our host, Mario Vázquez Raña, our 

Mexican IOC colleagues, and the National Olympic Committee. 

 

May I also take this opportunity to thank our colleague and friend, Olegario Vázquez 

Raña, who has kindly offered us his hotel and staff on excellent terms for these 

meetings. 

 

Last but not least, may I warmly congratulate our Doyen who is attending his 50th 

IOC Session. 

 

My dear Colleagues, this 114 IOC Session is extraordinary.  I proposed this meeting 

to the Executive Board, which duly agree, as we have some very important decisions 

to take, and the time period between the Session in Salt Lake City and Prague would 

have been too long. 

 

The Executive Board wants the Session, which is the supreme body of the IOC, to be 

able to play its extremely important role in this process.  It is up to you, dear 

Colleagues, to decide upon the direction of the IOC and to take these important 

decisions. 
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The Executive Board, I am happy to say, is of a very high standard and unity, works 

extremely hard and assumes its very important responsibilities; however it will never 

replace those of the Session, far from it.   The Executive Board will thus submit to 

the Session the matters for discussion which have resulted from the audit of the IOC, 

and the means and methods for reducing the cost of the Games.  The Executive 

Board could, under the powers given by the Olympic Charter, deal with these matters 

alone.  It will not do this, however, and wishes to involve you in these decisions, as 

was the case with the Conflicts of Interest rules, where your opinions were requested 

and then incorporated into the text, which has since been distributed to you all. 

 

My dear Colleagues, I have the privilege of giving you a report on the situation of the 

IOC. We parted at the end of the 113th Session in Salt Lake the day before the end of 

the Games.  These Games were a great success, in terms of their organisation, their 

success with the public and the number of television viewers.  This figure increased 

by 13% compared with the Nagano Games. 

 

This increase in the number of television viewers is heartening and proves the 

legitimacy of the IOC’s policy to include in the Olympic programme new events 

which are very popular with young people, such as snowboarding, moguls and aerials.  

The Games were also a success financially: the Organising Committee closed its 

accounts with a profit of around 100 million dollars. 

 

These Games were also marked by disputes which fortunately did not “tarnish” their 

worldwide success. Clear evidence of influencing the judging in the figure skating led 

to the Executive Board taking the exceptional step of granting a second Olympic gold 
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medal to the Canadian couple in order to restore sporting ethics and out of concern 

for fairness. 

 

Other disputes arose in refereeing in short track and ice hockey. 

 

In August, allegations were made by the Italian and American justice authorities 

concerning the possible manipulation of the pairs figure skating event. The IOC is 

closely monitoring this affair and has begun legal proceedings in Italy in order to have 

access to the file. It is clear that we shall not hesitate to act once we are in possession 

of all the elements of this file. At this time, in spite of repeated requests, we have not 

yet received any official documents because of a ruling which needs to be given in 

Italy. But we shall persevere with the justice authorities in order to obtain the 

elements that will allow us to make the necessary decisions. 

 

The disputes and suspicions about the refereeing and judging in SLC also surfaced at 

the football World Cup and at other competitions. The IOC proposed to the Winter 

and Summer IFs to start considering ways of minimise judging disputes. This area is, 

of course, the exclusive responsibility of the IFs, and the IOC will thoroughly respect 

their autonomy in this matter, but is ready to support any efforts that the IFs wish to 

make. I am pleased to note that several IFs have already begun to consider this issue 

and have implemented reforms in this area. Any refereeing decision, any judging, 

includes an element of subjectivity and can be subject to human error. We shall never 

be able to avoid all controversies and these errors must be accepted as the “hazards” 

of sport. These errors, this subjectivity, can be reduced to a minimum by revising the 

rules, increasing training for judges and referees, and, where applicable, using 

technology.  Where we must be merciless is in proven cases of corruption or 
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manipulation.  I vigorously call upon the NOCs, the IFs and the national federations 

to be highly vigilant with respect to athletes’ entourages, the morality of their officials 

and those who associate with them.   

 

The SLC Games were marked by a necessary intensification in the fight against 

doping. The IOC tripled the number of out-of competition and in-competition tests.  

We penalised seven athletes. This figure alone is higher that the five positive cases 

that the IOC has dealt with between Chamonix 1924 and Nagano 1998.  This 

important effort will be continued in Athens, where the number of tests will also be 

greatly increased. The disciplinary measures that we have taken vis-à-vis the NOCs, 

doctors, officials and athletes prove our energy and determination to catch the cheats.  

The fight against doping remains our top priority, alongside the concern for security.   

 

The IOC is actively preparing for the forthcoming Games. 

After initial delays, preparations for the Athens Games are progressing well. The 

Coordination Commission, chaired by our colleague Denis Oswald, is working 

closely with the Organising Committee, led by Mrs Angelopoulos.  The time 

remaining for our Greek friends is limited. They cannot allow any additional delays. If 

this pace of preparation is maintained, we shall have excellent Games in Athens, but 

it is important to remain vigilant, and total synergy between the public authorities and 

the Organising Committee is needed now more than ever.   Despite some delay in the 

field of marketing, linked to the current economic crisis, the organisation of the Turin 

Games is running according to plan. The Coordination Commission, chaired by Jean 

Claude Killy, is working closely with our friends from Turin.  The Coordination 

Commission for the Beijing Games, chaired by Hein Verbruggen, is in close contact 
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with the Beijing Organising Committee. Their preparations are moving forward 

extremely smoothly and are ahead of schedule.  

 

The success of the Olympic Games is, of course, crucial for the Olympic Movement. 

It is not only a must for the athletes, who train so hard. The Games are also the best 

promotion for practising sport. They are, moreover, the IOC’s only source of 

finance. The Executive Board wants to strengthen the IOC’s capacity to offer 

support to organising committees and also wants to be able to control, in 

collaboration with our partners, all the parameters of the Games.  It is for this reason 

that the Olympic Games Knowledge Services company has been created, to provide 

future organisers with knowledge acquired from the past.  It is also why the 

conclusions of the IOC audit propose a change in the internal structure of the 

administration, allowing the IOC to offer better expertise in its relations with the 

organising committees. It is also with this end in view that the EB’s desire to reduce 

the size, complexity and cost of the Games should be seen.  Less costly, less complex, 

smaller Games, a better transfer of knowledge and a greater knowledge and expertise 

within the IOC, linked at the same time to a revised Host City Contract and the 

creation of OBS - all of these will allow us to reduce organisational risks to a 

minimum.   

 

I am pleased to see the number of applicant cities for the 2010 Winter Games. No 

fewer than eight cities were candidates - four of which were selected by the EB on 

the basis of a preliminary enquiry carried out by our experts. As you know, the city of 

Bern withdrew following a negative referendum, which was linked to the current 

difficult economic situation of the canton. You will have to choose between 

Pyeongchang, Salzburg and Vancouver at the Prague Session.  The Evaluation 
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Commission, chaired by Mr Heiberg, will present a report to you, which will enable 

you to make the best choice. We can be pleased that eight cities showed great interest 

in organising the Olympic Winter Games; the same goes for the 2012 Summer 

Games, for which we already have the official candidature of New York.  We will 

have a German and a Spanish city. The city of Moscow has also submitted a 

candidature. Other cities have also shown a very strong interest and the coming 

months will most likely see which of these candidates will come forward. We 

therefore have a pleasing number of cities that want to organise the 2012 Games. It is 

proof that the IOC’s policy of assisting host cities both financially and with services, 

and our insistence on leaving a positive legacy, is bearing fruit. 

 

My dear Colleagues, the IOC’s financial position is good. A strict control of the 2002 

budget, and an internal policy of cost reductions have enabled us to save SFr 7.4 

million, which we have been able to reallocate to the Olympic Foundation. I would 

like to thank the IOC administration for having rigorously applied this financial 

policy. The 2003 budget respects this policy of strict financial management. This 

budget has been drawn up on the basis of zero growth, but contains enough internal 

reserves to be able to put in place the new structure which will result from adopting 

the audit recommendations.   

 

The IOC’s financial reserves are solid. These reserves have risen to 140 million 

dollars, which is an increase of 27 million from 31 December 2001 and 35 million 

from 31 December 2000. The Executive Board has adopted a prudent financial 

policy. The Games are the only source of financing for the IOC. Their staging and 

the quality of their organisation determine our financial health. It is for this reason 

that the EB, through the creation of OGKS, through the increased professionalism 
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of the IOC administration, through structural reforms proposed by the audit, through 

the improvement of the Host City Contract, through the creation of Olympic 

Broadcasting Services, and through the more involved role of the Coordination 

Commission, has placed the emphasis on improving the elements that contribute to 

the success of the Games. We are evolving more and more into the role of a 

franchiser in relation to the franchisee, which is the OCOG. 

 

There is, however, a parameter that the IOC itself cannot control. International 

terrorism poses a certain risk to sports organisations. Armed conflicts and a 

prolonged economic crisis may also have an effect on the staging and the quality of 

the Games.     

 

That is why the EB has decided to increase the IOC’s financial reserves, within the 

Olympic Foundation, to a level which will allow us to continue to function even if 

the Games could not be organised, or were badly organised.  A study carried out by 

the Finance Commission Chairman, Richard Carrión, whom I should like to thank, 

along with his colleagues, for the great support lent to the EB through their expertise, 

revealed that we would need an extra 52 million dollars in order to have sufficient 

funds. The EB is making the effort to attain this objective as soon as possible 

through a policy of financial austerity, which has already been implemented.  The 

proper organisation of the Athens Games should enable us to reach this target. I 

should like to point out that the establishment of this financial reserve would allow 

the IOC to take the impact of badly or not organised Games, but would not allow us, 

however, to remunerate our faithful partners: the NOCs and IFs.  Indeed, the budget 

contained in this reserve covers only the daily running costs of the IOC. We are thus 

studying with the IFs and NOCs the possibility of taking out insurance for the 
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Games. The international political situation and the increased danger of terrorism 

mean, however, that the insurance market is reticent about covering this type of risk.  

We shall nevertheless continue our efforts in this area.   

 

Dear Colleagues, our future income is assured by television rights and marketing 

revenue. We are actively preparing for the future in these areas. Television and 

Internet rights must soon be negotiated for 2010 and beyond. May I reiterate my 

thanks to Juan Antonio Samaranch and his Executive Board Colleagues, who, in 

1995, had the foresight to sign long-term contracts which protect us until 2008. This 

allows us to withstand, without problems, the severe world economic crisis, which is 

making the refinancing of sport a difficult issue for many International Federations 

and NOCs.  

 

The Television and Internet Rights Commission, of which I am the Chairman, has 

met with the biggest TV companies in the USA, Europe, Asia and Africa. It is clear 

that a completely new strategy has to be developed. Indeed, the situation has 

completely changed. The Internet bubble has burst and most of the companies we 

met at the “Sport and the new media” World Conference in December 2000 no 

longer exist. Numerous companies are merging or being acquired by larger groups. 

Technology is in constant evolution, and the contribution of digitisation, 3G and 

broadband will revolutionise sports broadcasting. Legislation is changing, and the 

recent decision by the Court of Justice of the European Union to refuse the 

permission granted to EBU to negotiate television rights collectively could be an 

extremely important factor in the IOC’s policy. Finally, the current economic crisis 

obviously influences the levels of television rights for those who are in the process of 

short-term negotiations.  
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I am pleased to note that all the media groups with whom we have had meetings have 

confirmed to us the uniqueness of the Olympic Games and their wish to make a 

substantial offer for the Games. Paradoxically, in spite of the economic crisis, the 

majority of groups wish to negotiate now. They all say they are satisfied to see the 

IOC create its own broadcasting company (OBS). They all wish to group together 

Winter and Summer Games in their negotiations. They all foresee a future which will 

be a mixture of free television, interactivity using digital technology, pay TV for niche 

products, and Internet with a broadband geographical restriction. The EB has 

decided to start preliminary negotiations in the United States; these negotiations will 

be conducted by a team led by Richard Carrión. It has also been decided to negotiate 

the Athens 2004 Games rights for Africa, with a delegation headed by Thomas 

Sithole.  

 

As far as Europe is concerned, we must wait for developments in the legal issues 

between the European Court of Justice and the EBU. Finally, for Asia, it has been 

decided to wait. The negotiation procedure will be very clear, there will be no 

unilateral agreement with a television company; they will all have the possibility of 

putting forward an offer within the framework of a totally transparent procedure. 

The IOC’s decision will not only be made according to price, but must be based on 

an assessment of the financial offer, the quality of the partner and the potential 

audience; it will also take into account the effort that the partner is prepared to make, 

in between two editions of the Games, to promote the Games and support sports 

with little media coverage.  We are very keen on the latter aspect, as too many sports 

have an audience only during the Games themselves, and we must support the 

International Federations that need more visibility in between editions of the Games.  
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Our second source of finance is marketing. I am keen to pay tribute to Gerhard 

Heiberg, Chairman of the Marketing Commission, to his colleagues and to Michael 

Payne and his team. Indeed, all the TOP programme sponsors have signed for the 

Athens Games, of course, but eight sponsors out of ten have already signed for the 

Beijing Games. Since the Salt Lake City Games, four contracts have been signed 

(John Hancock, Matsushita, Samsung and VISA) for the 2008 Games. VISA has even 

signed for 2012. Negotiations for the two remaining sponsors are taking place. This is 

a record result: never before have so many sponsors confirmed their support six years 

out from the Games. As you know, before the Salt Lake City Games, I met with all 

the CEOs of the ten companies in the TOP programme. They clearly confirmed their 

support for the Olympic Movement and their confidence in the IOC and its team. 

They also reiterated, however, that they expected the IOC to maintain the 

transparency, democracy and ethics established as part of the important reforms 

voted in December 1999.  Let us never forget, dear Colleagues, that society, 

governments and the economic world, even if the latter has not always shown the 

best example in recent times, expect us to remain totally transparent, fiercely 

upholding ethics.  

 

The IOC is studying the restructuring of its relationship with the company Meridian. 

This company has provided an excellent service to the IOC and I would like to thank 

Messrs Welton and Scharapan for their hard work and efficiency. The IOC wishes to 

integrate the activities of this company, in which it is a 25% shareholder and has 50% 

of the voting rights. We wish to have total control over Meridian’s activities. An 

agreement has been reached with our partners which will enable us to integrate this 

company into the IOC and to control it completely. It goes without saying that this 

new policy has been studied in collaboration with our sponsors.  
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The World Anti-Doping Agency is in a crucial year, with the beginning of its co-

financing between governments and the Olympic Movement. After having single-

handedly provided WADA with funds of 25 million dollars, the Olympic Movement, 

from this year onwards, is sharing the expenses with governments. We are forced to 

acknowledge that this situation is not problem-free. Too many governments do not 

pay their dues. WADA must succeed in the difficult task of harmonising the World 

Anti-Doping Code and, after a first draft which produced many requests for 

modifications, the second version is much more promising. The IOC expects 

governments to make their payments on time and strongly hopes that WADA will 

succeed in harmonising the rules and procedures between the sports movement and 

the public authorities. The IOC created WADA. This agency gives added value in the 

fight against doping. If WADA succeeds in managing its financing, if it achieves 

harmonisation, if it is complementary to the activities that already exist in the fight 

against doping and does not seek to replace such activities, and if it manages to work 

cost-effectively,  with a team and philosophy which reflect universality, it will 

succeed. The World Anti-Doping Conference, which will be held next March in 

Copenhagen, will be an important stage. Richard Pound, who manages WADA 

remarkably, can count on the IOC’s support.   

 

The Executive Board has assisted various NOCs in countries where governments 

threatened to curtail the autonomy and the independence of national federations.  

The IOC always pleaded for close collaboration between governments and sports 

organisations, but will assist the NOCs whenever needed.  
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The IOC Commissions have been very active and have been a great help to the 

Executive Board in its work. I would like to thank all the Commission chairmen and 

their colleagues for their support. The EB has reviewed the working of the 

Commissions, defining their responsibilities with more precision and rationalising 

their activities. For its part, the EB has also committed itself to implementing, as far 

as possible, the various proposals coming from the Commissions’ and Working 

Groups. The expertise found within the Commissions enables us to greatly enhance 

the decisions taken by the EB and the Session.  

I would like to stress in particular the success of the new format of the Olympic 

Solidarity Commission led by Mario Vázquez Raña.  The new decentralised 

programmes are working extremely well. 

  

The IOC administration is proving equal to its task. I would like to thank the 

Director General, the Directors and their staff, as well as Mrs Zweifel and the 

Museum staff, for their great devotion and professional qualities. One of the results 

of the Human Resources audit will allow for the hiring of additional staff in the key 

sectors, ensure better internal communication and more clearly define hierarchy, 

salaries, titles, career plans and training. 

 

My dear colleagues, after having described to you the past activities of the EB and the 

IOC administration, I would like to speak of the future, which is why you are present 

here in Mexico City. The EB, which you elected last year in Moscow, prepared, as a 

priority, and in collaboration with the administration, the successful Salt Lake City 

Games. The EB elected in Salt Lake City has prepared the major themes of this 

Session.  
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The EB is presenting you with its vision for the future. This vision can be 

summarised in three phrases: From expansion to consolidation, the pursuit of 

excellence, and prioritising the Olympic Games.  

 

We believe that, after a 20-year period of uninterrupted growth under the enlightened 

presidency of Juan Antonio Samaranch, the IOC must consolidate the legacy 

bequeathed to it. Several factors encourage us to take this approach. For one, the 

need to consolidate and rationalise our activities and our administration after such 

rapid growth. The current period of economic crisis, the danger of armed conflict 

and the problem of terrorism also justify a prudent attitude. This consolidation will 

take the form of a review of the size and cost of the Games, and this will be one of 

the four major themes of the Session. The EB is also seeking to consolidate the 

IOC’s finances, as I have indicated before, by increasing the Olympic Foundation’s 

reserves and by studying, for our IF and NOC partners, the possibility of taking out 

Games insurance.  

 

The second part of our vision, and the second theme of this Session, will be the quest 

for perfection in our activities. This is the aim of the audit, whose conclusions will be 

presented to you. The third theme of this Session, which is also part of the search for 

enhanced quality in our operations, is that of reform.  

 

By improving on the reforms adopted in 1999, we shall be more transparent and 

efficient. The third axis of our vision is prioritising the Olympic Games.  

This involves the repositioning of the administration vis-à-vis the services we must 

provide to the Organising Committees, including the creation of the Olympic Games 

Knowledge Services and the Olympic Broadcasting Services. This also entails 
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perfecting the Host City Contract, and, finally, an analysis of the Olympic 

Programme, which will be the fourth important theme of this Session.  

 

Prioritising the Olympic Games does not mean that the IOC is looking to decrease 

its efforts in other areas. The IOC’s role is much more than the celebration of the 

Olympic Games themselves. As in the past, we must support as best we can, both 

financially and in the provision of services, the NOCs, IFs and Organising 

Committees. As in the past, we must invest in the environment, culture, education, 

development, promotion of women, Olympic Solidarity, the fight against doping.  We 

must provide support to WADA, develop the Museum and the role of the Medical 

Commission, support the Court of Arbitration for Sport, and develop contacts with 

public authorities.  

 

I make no hierarchical distinction between these different areas of activity, but it is 

clear that none of this would be possible without the financing which is ensured by 

the Olympic Games, and on which we depend exclusively.  

 

The four themes that we are submitting to you and on which you will have to express 

your opinions, my dear colleagues, are essential for the realisation of this vision. 

  

May I end by thanking my EB colleagues very warmly. The EB’s discussions take 

place in a collegial, democratic and open manner. I am pleased to highlight the high 

level of discussions and the valuable contribution of all the members.  
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I also wish the Session to share this culture of openness, participation and collegiality. 

The important decisions are yours, dear colleagues.  Express your opinions. The EB 

will never seek to minimise your role: on the contrary, YOU are the decision-makers.  

 


