
Today, the Olympic Games generate more and more
interest from cities worldwide. What a difference since the
single candidature of Los Angeles for the 1984 Games!
For 2012, nine prestigious cities submitted their
candidatures by 15 July 2003 through their respective
NOCs: in alphabetical order, Havana (Cuba), Istanbul
(Turkey), Leipzig (Germany), London (Great Britain), Madrid
(Spain), Moscow (Russian Federation), New York (USA),
Paris (France) and Rio de Janeiro (Brazil). For the IOC
President, Jacques Rogge, the candidatures of these
prestigious cities “reflect not only the prestige of the
Games, but also the IOC’s policy aimed at perfecting their
organisation, managing their size and complexity, and
leaving an excellent sporting and urban legacy”.

These cities then began the candidature procedure –
which, since the reforms of December 1999, is done in two
phases – enabling the IOC to examine the cities’ capacities
to host the Games and evaluate the strengths and
weaknesses of the plans submitted.

The first phase lasts about ten months. The so-called
Applicant Cities are all required to answer a questionnaire
with 25 questions, which provides the IOC with an overview
of each city’s proposed plans to host the Olympic Games. A
working group comprising external experts and IOC
administration members then assesses the applications in
order to determine the cities’ potential to organise the
event. This technical evaluation includes the areas of
government support, public opinion, general infrastructure,
security, venues, accommodation and transport. The IOC
Executive Board then decides which cities are to be
accepted as Candidate Cities.
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Fireworks light up the sky at the Closing Ceremony of Athens 2004

The five cities retained on 18 May 2004 (in order of
drawing of lots: Paris, New York, Moscow, London and
Madrid) thus began the second phase of the procedure,
with the first appointment being to submit a detailed
Candidature File to the IOC six months later.

This crucial period is followed by the study and analysis
of each File by the IOC Evaluation Commission and will
continue with the Commission’s evaluation visits in each
city. Following these visits, the Commission will
communicate the results of its evaluation in a written
report, which will be sent to the IOC members and made
public no later than one month before the opening

ceremony of the 117th Session in Singapore. In this report
the Commission conducts a technical evaluation of all the
cities in a number of areas critical to the successful
organisation of the Olympic Games, including a risk
assessment factor in the period leading up to and including
the 2012 Olympic Games. The cities are not given rankings.

The Singapore Session will be the home straight for the
five Cities, with the much-awaited moment: the election of
the host city of the 2012 Games by the IOC members. This
will be the finish line of a race in which there can be only
one winner. However, as President Rogge has underlined,
simply taking part in that race brings benefits to each city,

such as the investments that will be made even before the
Games are awarded.

Whatever the result on 6 July 2005, all the cities –
applicant and candidate – are part of the Olympic
Movement through their contribution, over the two-year
candidature process, to the promotion of the Olympic
ideals and values in their respective countries, and
because they will have ensured that the Olympic Games
are, and remain more than ever, the dream of successive
generations of athletes, young people and people
worldwide. Just like that of the IOC, the role of these cities
is to perpetuate this dream.

… THEN HOST CITY

FROM APPLICANT CITY
TOCANDIDATE CITY…

Since the 1999 reforms, which, among other things, no
longer permitted IOC members to visit Candidate Cities,
the IOC Evaluation Commission has played a key role in
assessing the cities’ capacity to host the Games. Thus,
for the 2012 Games, the Commission must analyse the
five Cities’ Candidature Files, and conduct inspection

visits of the Cities, in the course of which the 17
themes of the File must be taken into 
account. It is an intensive schedule with each visit
lasting four days. The ultimate mission for the
Commission is to write a report, which will be sent to
the IOC members and made public. 6 July 2005 will be

decision day, with the presentation of the Candidate
Cities to the Session in Singapore, followed by the
report by the Commission Chairwoman, Nawal El
Moutawakel, before the IOC members vote to elect the
city which will win the ultimate prize: the organisation
of the Games of the XXX Olympiad in 2012.

KEY ROLE FOR THE EVALUATION COMMISSION
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INTERVIEW:
NAWAL EL
MOUTAWAKEL
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The first African Arab and Muslim female athlete to become Olympic
champion, Nawal El Moutawakel is well accustomed to resolving
difficulties. With the experience acquired through her collaboration
with the Moroccan government, as member of the IAAF Council and
several commissions within the IOC, of which she has been a
member since 1998, Nawal El Moutawakel explains to us the
responsibilities incumbent to the Evaluation Commission and
how, with her competent team and recognised know-how, she will
accomplish her mission.

What is the role of the Commission that you chair? 
Above all, to study and analyse the Candidature Files. During the
visits to each city, the Commission has the task of checking the facts
and evaluating the risks for the IOC. Then it produces a report, which
will be distributed to all the IOC members who, you may recall, no
longer have the right to visit the cities or receive representatives of
these cities. Its mandate will come to an end at the Singapore
Session with the election of the host city for the Games of the XXX
Olympiad in 2012.

How do you see your role within this Commission? What is the
main challenge? 
As I have often said: I will work with all of my team because the one
who wins alone has already lost everything. My role is that of
coordinator, a conductor whose musicians, from the five continents,
are recognised experts in their respective fields. The Commission has
before it five Candidate Cities all as prestigious as each other. Today,
organising the Olympic Games is a large-scale and highly complex
project – not only for the city, but also for the country – which still
provokes passionate debates and sometimes severe criticism. That is
why there will be no ranking in our report. The IOC wants, above all,
for the Games to benefit the whole Olympic Movement and for
successful Games that leave a positive urban and sporting legacy to
the host city and country.

You were Olympic champion in 1984. How can your experience
as an athlete help you in your new function? 
The athletes remain the priority of the Olympic Movement. Without
them, there would be no Games. Also, the IOC attaches a great deal
of importance to ensuring that the training and competition facilities,
as well as the accommodation and transport facilities, are the best
possible for the athletes. This also means that we need quality
venues and facilities, as well as competent people. Furthermore, I
fully understand the desire to surpass oneself and to win at any cost.
Throughout my professional and sporting career, I have become
accustomed to overcoming barriers, just like the five finalist Cities
which have had to pass through several stages before finding
themselves in the home straight. I know the importance of such a
race towards victory. But not at any price! 

Do you have a message for the current five Candidate Cities
and future Candidate Cities?
As in any competition there will be a winner and a loser. Each
Candidate City must keep this in mind and prepare for the two
eventualities, with fair play. But over the years of being a candidate,
they will have experienced extraordinary moments together,
sometimes sharing the same difficulties but always the same passion
and the same dream: to offer the youth of their country and the
world the desire to participate in this huge four-yearly festival. A
candidature must incite enthusiasm and unite people. Whatever
happens on 6 July 2005, each City must know that it has given the
best of itself. A success is never definitive and a failure isn’t fatal.
The only thing that counts is courage.

EXPERTS FROM 
FIVE CONTINENTS
Appointed by the IOC President in July 2004, the Evaluation Commission for the 2012 Games comprises IOC
members, representatives of the IFs, NOCs, athletes, and International Paralympic Committee, as well as
international experts.

Assisting the Chairwoman, Olympic Champion Nawal El Moutawakel (Morocco), on the Commission are:
Simon Balderstone (Australia), Philippe Bovy (Switzerland), Els van Breda Vriesman (Netherlands), Bob Elphinston
(Australia), Frank Fredericks (Namibia), Paul Henderson (Canada), Patrick Jarvis (Canada), Mustapha Larfaoui
(Algeria), José Luis Marco (Argentina), Ser Miang Ng (Singapore) and Sam Ramsamy (South Africa).

Gilbert Felli, IOC Olympic Games Executive Director, is the Executive Director of the Commission, while its
secretariat is provided by Jacqueline Barrett, Manager of the Candidate Cities Section of the Olympic Games
Department, assisted by Helen Stewart and Sophie Willatts.

THE VOTE ON 
6 JULY 2005
The host city of the Games of the XXX Olympiad is elected at the 117th IOC
Session in Singapore on 6 July 2005, when a secret ballot is held among all IOC
members. The city receiving the least number of votes is eliminated after each
round. The ballot continues until one candidate gets an absolute majority of the
votes cast. Any IOC members from a country whose city is a candidate in the
election must abstain from taking part in the vote.

• 15 July 2003: names of the Applicant Cities sent
by the NOCs

• 15 January 2004: Applicant Cities to reply to IOC
questionnaire 

• 15 January - March 2004: examination of
replies by IOC and experts

• 18 May 2004: acceptance of Candidate Cities by
the IOC Executive Board

• 18 May - 15 November 2004: preparation of
Candidature Files by the Candidate Cities

• 15 November 2004: receipt of Candidature Files
at the IOC

• 15 November 2004 - end January 2005:
analysis of Candidature Files 

• 3 February - 17 March 2005: visit of the 

Evaluation Commission to the Candidate Cities
(order determined by logistics)
• 3 - 6 February 2005: Madrid 
• 16 - 19 February 2005: London
• 21 - 24 February 2005: New York
• 9 - 12 March 2005: Paris
• 14 - 17 March 2005: Moscow

• No later than one month before the opening of
the 117th Session: dispatch of Evaluation
Commission report to IOC members and report
made public

• 6 July 2005: presentation by the Cities before
the 117th Session, report by the Evaluation
Commission Chairwoman, and election of the
host city for the 2012 Games.

THE STAGES OF AN 
OLYMPIC CANDIDATURE

FURTHER INFORMATION
To find out more about the organisation of the Games, go to: www.olympic.org.
You can also visit the official sites of the Candidate Cities: www.parisjo2012.fr, www.nyc2012.com,
www.m2012.ru/en, www.london2012.org and www.madrid2012.es.


