
The IOC has always been the so called
“Guardian” of the Olympic Games, but its
involvement in the preparation, which it
entrusts to the host city, has evolved a great
deal over the last four years. The IOC set
itself the challenge of not only maintaining
the quality and attractiveness of the Games
but actually increasing it. Parallel to this, it
wanted other aspects, such as sustainable
development, to be taken into account.

The IOC’s management of the Olympic
Games is thus based on five pillars. Much
progress has been made since 2001, and a
real “mindset change” can be felt within
Olympic circles as a result.

1The Olympic Games Study: Upon his
arrival in 2001, IOC President Jacques

Rogge set up a commission whose task was
to analyse the possibilities of reducing the
size, cost and complexity of the Olympic
Games. The objective of this Commission was
to find solutions to ensure that the Games do
not grow too big and unwieldy so that only a
few big cities could host the Games. The
Commission proposed a catalogue of 119
recommendations, of which 117 were
adopted by the IOC Session in 2003. Some
90 per cent of the recommendations are set
to be applied by the Beijing 2008 and
Vancouver 2010 Olympic Games, while all of
them will be applied by the London 2012
Games (see details on page 2). The IOC does
not expect to stop there, and has already put
in place a working group which is focusing
on what happens after that.

2Transfer of knowledge is a central
element in the Games preparations for

the IOC and the Organising Committee.
Future host cities now have the chance to
benefit from their predecessors’ experience
thanks to this transfer of knowledge
programme offered by the IOC. An observer
programme is now organised during each
edition of the Games to guarantee the
transfer of knowledge in very technical areas
such as accreditation, signage, marketing,
transport, security and many more. In Turin,
more than 300 people from the Beijing,
Vancouver and London Organising
Committees took part in this Programme. On
these occasions the IOC ensures that the
observers truly realise how everything is
experienced by the spectators, partners
and/or organisers. They almost put
themselves “in their shoes”.

As part of this transfer of knowledge, a
debrief is organised some months after the
Games in the city that will host the next
Games (this is currently underway in
Vancouver for the Turin Games) in order to
guarantee a full exchange of information and
to evaluate the coordination between the
various entities involved in the organisation of
the Games.

An experienced team from the IOC
manages this process, evaluates the
comments made and incorporates the results
into the Games technical manuals, which are
updated before the next edition of the Games
is awarded to a city. An Extranet, managed by
the team in Lausanne, guarantees updated
information and interactivity – essential
elements in the transfer of knowledge. (For
more details, see the OGKM Information
Bulletin at www.olympic.org).

3The audit and master plan: The IOC
follows very closely the evolution of all

files linked to the preparation of the Olympic
Games. To guarantee efficient work, it bases

itself on the technical manuals which offer
clear guidelines to the Organising
Committees. A generic master plan for each
Games allows for the definition and control of
all the important milestones. Thus the IOC is
in a position to tell if projects are
encountering problems – if their status is
“green” (on track), “amber” (potential risk) or
even “red” (high risk).

4The global impact of the Olympic
Games: The fourth management tool

of the Games is linked to sustainable
development, which the IOC considers as an
essential pillar of the Games preparations.
From the candidature phase right up until
the end of the Olympic Games – a period of
11 years – the Organising Committees must
report regularly on the progress of their
work, including respect for 150 sustainable
development criteria divided into three
areas: social, economic and environmental.
These criteria largely transcend the limited
area of Games preparations and also
measure the impact on the economy, society

and the environment in general, as
illustrated by concrete examples in the first
report by the Beijing 2008 Organising
Committee (see FOCUS on Olympic Games
Global Impact – OGGI).

5Review of the Olympic programme:
The IOC recognised that a systematic

review of the Olympic sports programme
was essential to guarantee the continuing
relevance of the menu of sports in a
changing world. This review includes a
detailed analysis of each sport after each
edition of the Olympic Games. Based on the
observations made during the Games and
thorough analyses across 33 criteria carried
out by experts, a report is drawn up under
the direction of the Olympic Programme
Commission. This presents its report to the
Session, which decides on the composition
of the programme. A limit has nevertheless
been imposed: the Mexico City Session in
2002 limited the number of sports for the
Games of the Olympiad to 28 and the
number of events to 300.
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The recent surveys carried out during the Olympic
Winter Games in Turin demonstrated that the 
Olympic Games are appealing and attract attention
worldwide. Audience levels increased, especially in
Europe, and, despite the unfavourable time difference,
ratings remained extremely high in America and Asia.
They also increased quite notably in Africa. It is 
particularly heartening to note that young people are

more and more interested in the Olympic Games,
especially the Winter Games. The highest ratings are
nevertheless in the 30 to 60 age group. A first for the
Turin Games: new media captured a large share of the
market during these Games. This was mostly due to 
the fact that television rights-holders had the right to
broadcast videos on their web sites, however limited 
their broadcast territory.

The implementation of the Olympic Games Study
Commission recommendations is taking place at 
various levels:
• They are integrated to a large part in the Candidature
Procedure and Questionnaire.Thus, the cities preparing
their Candidature Files are obliged to take them into
account.
• Once elected, the winning city receives IOC technical
manuals which explain the procedures and standards to
follow. Some 90 per cent of the Commission’s
recommendations can be found in these manuals.
• To assist the Organising Committee, the IOC develops a

generic master plan, which also includes certain elements
of these recommendations.The IOC Coordination
Commission that accompanies each of the Organising
Committees also uses the master plan as a reference tool.
• The last stage includes the control and application of
measures during the Games themselves.Thus, IOC
observer groups carried out this process during the
Games in Athens in 2004 and Turin in 2006.Their
observations were evaluated and proposed changes will
be integrated into the Olympic Games management
documents which will apply for the next Organising
Committees.

ONLY A FEW WEEKS AFTER THE 
SUCCESS OF THE XX OLYMPIC WINTER
GAMES IN TURIN, THE IOC HAS
RETURNED TO WORK. NO TIME TO
REST ON ITS LAURELS. FOR THE IOC
PRESIDENT IT WAS ALSO TIME TO
REFLECT ON THE RECENT PAST AND
THE FUTURE OF THE OLYMPIC GAMES

How do you feel today about the future of the Games?
I am particularly pleased to see the sense of unity among the various
stakeholders of the Olympic Movement and the progress that has been
made in managing the Olympic Games by the IOC and the Organising
Committees. The success of Athens 2004 and Turin 2006 are perfect
platforms for the upcoming Games.

In which areas have you made progress?  
First, the philosophy behind the systematic review of the Olympic
Programme seems to have been well understood and accepted, and dis-
cussions showed a clear convergence of views towards an agreed proce-
dure. The review of the composition of the sports programme after each
edition of the Olympic Games ensures that its composition continues to
be relevant for the youth of tomorrow and meet new expectations.

And the second area of satisfaction?
Second, the IOC is encouraged by the fact that the 117 recommendations
made by the Olympic Games Study Commission to control the size, cost
and complexity of the Games are being implemented and endorsed by
the various stakeholders. We anticipate that over 90 per cent will be
implemented for 2008 and 2010. The target for London is 100 per cent.
The understanding and acceptance of the concepts clearly show a mind-
set change that is paramount to the future of the Olympic Movement.

How important is the Olympic Transfer of Knowledge for the IOC?  
Olympic Games Knowledge Management is essential for the success of
the Games. The notion of knowledge transfer was developed after the
Sydney Games. We took advantage of the will and enthusiasm of SOCOG
[the Sydney Organising Committee for the Olympic Games] to share its
expertise and knowledge, and saw immediate results at the Athens 2004
Olympic Games. Now we have institutionalised the notion of knowledge
transfer, and developed clear procedures and processes to allow all
OCOGs to benefit from previous experience. This clearly minimises risks
and maximises opportunities.

Sustainable development has become a common notion 
that everyone is using. How does it fit in the context of the
Olympic Games? 
The Olympic Games are part of the economic and social environment of
the host cities – indeed they are a vehicle and catalyst for regeneration
and development. They cannot be organised in splendid isolation. The IOC
has come a long way not only in recognising this, but in better harnessing
this power, which arguably only the Olympic Games can have. So today,
for example, we ask the applicant and candidate cities to clearly demon-
strate how the staging of the Games fits into their urban and social devel-
opment concept. We also want them to be clear on the impact the Games
may have from an environmental point of view. Time has moved on from
when we allowed organising committees to build stadiums (so-called
“white elephants”) for which there was no use after the Games. It is
encouraging to see how Turin 2006 has incorporated this notion of sus-
tainable development and the efforts that are being made in Beijing to
stage “green Games”, despite the challenges China faces in this area.
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Passion Lives Here: surveys carried out at Torino 2006 showed the growing appeal of the Olympic Games


