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The 1 9 7 6  Olympic  
Games: the Challenge  
and the Reward

The Challenge
' 'W ell, the Games went off after 

all. But they 'll be the last."
The words may change, and the 

language, but this refrain has become 
almost as fam iliar a part of the Olympic 
Games as the hymn of Spirou Samara. 
And as such, it is a powerful indication 
of the huge difficulties inherent in 
organizing one of the greatest of all 
manifestations of brotherhood.

It is a refrain common to many of 
the Games of the Modern Era, starting 
w ith the very first. The Games at Athens 
did indeed take place and in a magnifi
cent new stadium, but one that was 
only completed at the eleventh hour 
and that thanks to a Greek patron who 
came forward to underwrite the cost. 
Four years later, it seemed that these 
first Games m ight even have been the 
last, as Paris came perilously close to 
cancelling the 1 900  Games due to 
apathy and indifference on the part of 
both the government and the popula
tion.

Almost every Olympic Games since 
has encountered its share of pessimism 
and problems. The 1 904  Games at St. 
Louis were depicted as little better than 
a country fair; in 1948, after two world 
wars had come close to destroying the 
entire Olympic movement, the first 
organized athletes' protests marred the 
London Games. At Tokyo, in 1 962, a 
raging controversy developed when it 
was learned the Olympic Flame bearer 
had been born on the day of the 
Hiroshima holocaust. Mexico, in its 
turn, became the focal point of world 
press opinion due to student riots prior 
to the Games and the costs and feasibil
ity of a radical design for the stadium 
roof became a cause célèbre at Munich.

But perhaps, when all is said and 
done, the controversies which surround 
successive Games are inevitable. 
A lthough it is ironic that a movement 
based upon the noble ideals of broth
erhood, equality and the unification of 
mankind should also be such an ongo
ing object of dispute, it is possibly the 
price that must be paid for their popular
ity.

Because, w ith  the eyes of the entire 
world focused upon them, the Games 
become a readily available stage upon 
which to parade the tensions and fric
tion of a tormented society. Their very 
importance makes them a prime show
case for social injustice and discontent 
and this, together w ith  an alarming 
increase in costs, has resulted in fewer 
and fewer cities being prepared to 
gather together the w orld 's sports fra
ternity every four years.

For the 1 972 SummerGames, four 
cities submitted their names as candi
dates; three made similar submissions 
for those of 1 976, but only two did so 
for the 1 980  Games. In a recent inter
view, IOC President Lord Killanin noted 
that, at the deadline for submissions for 
the 1 984  Games, there were no candi
dates for the W inter Olympics — less 
costly and politically more stable — and 
only one serious candidate fo r the 
Summer Olympics. Moreover, at time 
of publication, even that bid (by Los 
Angeles) m ight be subject to a public 
referendum due to civic opposition.

Such a trend gives legitimate cause 
for concern. Yet, in the face of continu
ing difficulties, and despite the fam iliar 
refrain that each Games would be the 
last, the next took place. And in the dar
kest hours of preparation for the 
Montréal Games, when even the gods 
of Olympus m ight have been forgiven 
doubts, consolation could be found in 
the faith of those who had overcome the 
problems of Berlin, of London, and of 
Mexico:

"Believe us ," they said, " i t 's  the 
same each time. The Games w ill take 
place, you 'll see."

Montréal's Experience
The Games of the XXI Olympiad at 

Montréal were in many ways unique, 
although in others they shared much 
the same experience as their predeces
sors.

True to form, throughout the story 
of Montréal's candidacy many fam iliar 
chapters were relived: the problems, 
the many false starts, the frenzied joy 
and, just when almost all hope had 
been abandoned, the success of the 
venture.

In one particular regard, however, 
Montréal stood alone. Previous organiz
ing committees had been able to work 
from a solid base, from the foundation 
of a government budget and guaran
teed revenue. They could thus go about 
the organization of their respective 
Games w ithout worrying overtnuch 
about budget restrictions and uncertain 
receipts; they were spared at least the 
problems of financing on top of the 
already crushing concerns of organiza
tion.

But Montréal, on the other hand, 
audaciously added to the challenge. It 
gambled on making the Games self- 
financing.

Source : Bibliothèque du CIO / IOC Library



In the climate of national scepti
cism that followed the announcement, 
it was inevitable that problems of con
struction and labor relations should 
assume exaggerated proportions and 
overshadow the raison d'être  of the 
Games and the spiritual message of the 
Olympic movement.

This negative atmosphere also 
accounts for the relentless determ i
nation on the part of some members of 
the media to single out the smallest set
backs, to expose the most minute flaws. 
It explains also the endless arguments 
that surrounded the presentation of the

initial budget, the sale of television 
rights, the strikes at the Olympic site, 
etc.

True to the Olympic pattern, the 
birth of the Montréal Olympics was pre
ceded by agonizing labor, made all the 
more painful by a d ifficult political cli
mate. None of which, however, pre
vented the entire world from ultimately 
greeting the Games w ith  pure joy. Nor 
is th is really to be wondered at; it is sim
ply testimony to the deep roots of 
Olympism and to the worthiness of the 
endeavor.

The staging of the Olympic Games 
today calls for the coordination and 
application of so many resources that it

has become a valid indicator of the vita I- 
ity and quality of a society. Both 
strengths and weaknesses are exposed 
in the concerted effort required: eco
nomics, architecture, technology, town 
planning, medicine and art, among 
many others, all must contribute and be 
up to the challenge.

And, when it is all over, when the 
rattling of yesterday's sabres seems 
unreal and the bitter arguments blur, 
the positive points remain and the bene
ficial effects of the Games achieve per
spective. W ith  the passage of time, 
overlooked benefits are revealed and 
each given its place; common-sense 
returns and continuity is assured.

The Odyssey

It is Ju ly  1 7, 1 976. In the City of 
Montréal, a vast emotional crowd fills a 
stunning new stadium to witness the 
opening ceremony of the Games of the 
XXI Olympiad.

Inspired by those once performed 
at Olympia, the ceremony reaches a 
crucial point as the Olympic flag is 
passed into the safekeeping of the host 
city. It is a flag which bears not only the 
five symbolic rings of the Olympic 
emblem but also the memory of

supreme effort, of victory and of 
anguish down through the years.

A t the very moment when the 
mayor of Montréal, Jean Drapeau, 
takes the rectangle of white  silk 
between his hands, the stadium erupts. 
In a spontaneous display of emotion by 
thousands of people, the mayor 
receives a standing ovation. One of the 
most determined, most troubled and 
most publicized odysseys in the pursuit 
of the Olympic Games is crowned w ith 
success.

It had been a long journey. And, in 
retracing each step, two factors should 
be borne in mind : the pattern of the 
evolution of sport in Canada and the

advantages which gradually accrued to 
Montréal from its fascination w ith  the 
work of Baron Pierre de Coubertin.

Little is known about the history of 
sport in the early days when Canada 
was a colony. Snowshoeing, canoeing 
and tobogganing were not so much 
sports as part of the way of life in those 
days.

A few  years after the British con
quest of Canada, around 1 767, horse 
racing was held on the Plains of 
Abraham in the City of Québec and the 
majority of participants were anglo
phone; French Canadians at the time 
were noted more for feats of strength

The w o rld  w e lcom ed  the  
1 9 7 6  O ly m p ic  Gam es w ith  
flags f ly in g  and  open arms.

Years o f u n s tin tin g  e ffo rt 
cu lm in a te  in the  hands o f 
M o n tré a l's  M ayo r Jean 
D rapeau one s u nn y  a fte r
noon, as he p ro u d ly  accepts 
th e  O ly m p ic  flag fro m  Lord 
K illa n in  to  th e  tu m u ltu o u s  
acc la im  o f 9 0 ,0 0 0  frenz ied  
sports  fans in O lym p ic  
S ta d iu m .
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and endurance. The names of Joseph 
Montferrand, Édouard Faucher, Louis 
Cyr and Modeste Mailhot are still 
remembered fo r their prowess as strong 
men and for such legendary feats as lift
ing up a horse at arm 's length or pulling 
a whole train of railway cars, although 
these achievements were never entered 
in any official record book.

In the early 1800s, the first sports 
associations began to appear, particu
larly in Montréal where the Fox Club 
and the Snowshoe Club joined the 
Montreal Hunt Club, which was 
founded in 1 826 . Ice hockey, a native 
Canadian sport that was to achieve 
world renown, was also becoming 
established.

An interesting footnote to history is 
the fact that, at the end of August,
1844, the "M ontréa l Olympic Games" 
took place on the Saint-Pierre race 
course at the west end of town, under 
the patronage of the governor-general 
of Canada and the chairmanship of the 
mayor. At this particular time, however, 
the reviver of the Games, Baron 
de Coubertin, was not even born I

During these "O lym p ics ," the 
Lamontagne brothers proved to be out
standing runners. The mark of 12 sec
onds for 108 yards set by Auguste 
Lamontagne was only narrowly beaten 
50 years later by an American, Thomas 
Burke, at the Athens Games in 1896. 
Burke, however, was unable to better 
the tim e of 52 seconds for 4 4 0  yards 
set by E. Lamontagne.

There is a matchless quality to 
these achievements by the Lamontagne 
brothers that preceded universal recog
nition of an Olympic spirit. They were 
amateurs in the purest sense, training 
and competing under material condi
tions that contrast sharply w ith  the 
sophisticated techniques of today.
W hat they possessed, however, was 
the desire to strive, the perseverance to 
train and the w ill to w in that would, 
many years later, become the basic 
ideals of a rejuvenated Olympic move
ment.

It is interesting also to note that 
Pierre de Coubertin was a visitor to 
Montréal in 1889, a few  years before 
he realized his revival of the Ancient 
Games. Little is known of the visit, 
which took place at a tim e when de 
Coubertin was zealously researching a 
thesis on the individual and social sig

nificance of physical health and sports 
achievement. He was intrigued by the 
dual culture of Montréal and, in particu
lar, by the comparison of two separate 
and markedly different educational sys
tems, one French and one English. It is 
at least known that, shortly after his 
return from North America, de 
Coubertin embarked upon his life's 
work of restoring the Olympic Games.

This work was to achieve its initial 
fu lfillm ent at Athens, in 1 896 , w ith  the 
first Games of the Modern Era. They 
brought hope and comfort to the world : 
an honest rivalry couidxake place 
between athletes of different countries.

Following its own early steps in this 
direction, Canada was quick to join in. A 
team was sent to St. Louis for the 1 904  
Games and a 31 -year-old Montrealer, 
Étienne Desmarteau, won the gold 
medal in the 56-lb weight throw. And, 
though the Olympic Flame in Canada at 
that time may have been little more 
than a glimmer, there were those who 
set out to nourish it.

Montréal was the first Canadian 
city to seek the honor of staging the 
Olympics and, in 1 929, submitted its 
candidacy to host the W inter Games of 
1 932. The Summer Games had already 
been awarded to Los Angeles and, since 
the International Olympic Committee 
was desirous of seeing the W inter 
Games also take place in North 
America, Montréal hastened to fu lfill its 
O lympic aspirations.

It was nonetheless a surprise when 
the IOC member in Canada, Sir George 
McLaren, submitted Montréal's appli
cation at the committee's 27th session 
in Lausanne. Six American cities had 
already entered the fray, namely, 
Denver, Duluth, Lake Placid, Bear 
Mountain, M inneapolis and Yosemite 
Valley. But it was Lake Placid that 
finally won the privilege of staging the 
Games.

It was the first of several bids by 
the City of Montréal. In May, 1939, 
Mayor Camillien Houde was authorized 
by the executive committee to send a 
delegation to seek the 1 944  W inter 
Games. In the meantime, the IOC w ith 
drew the 1 940 W inter Games from 
Switzerland and Montréal seized the 
opportunity to present its candidacy for 
those Games also, on the condition 
that, should it be unsuccessful, its 
chances for the 1 944 Games would not 
be jeopardized.

At the IOC congress the next 
month, Germany was awarded the 
1 940  Games and so Montréal formally 
presented its submission to hold the 
1 944  Games, against fierce competi
tion from Oslo and Cortina. The IOC 
vote favored Cortina and once again 
Montréal was left empty-handed.

The issue, however, was soon to 
become academic. War broke out in the 
autumn of 1 939 and the Olympic 
Games of 1 940  and 1 944  that had 
been so ardently sought never did take 
place.

The Second World War failed to 
extinguish the Olympic Flame in 
Canada. Peace would surely come and, 
in the meantime, it was decided to con
struct a sports centre which, hopefully, 
would one day be the site of the 
O lympic Games.

Men such as Mayor Houde and 
Léon Trépanier, leader of the municipal 
council, along w ith  architects and engi
neering specialists, collaborated on a 
venture which was to take ten years and 
suffer the realities of political life. Of the 
original dream, there remained at the 
end only some spectator stands and a 
huge square area waiting to be utilized.

Though the initial dream for 
Maisonneuve Park was not realized 
then, the city had acquired several 
sports facilities and thousands of young 
people were consequently introduced 
to sport and the challenge it requires. 
U ltimately, the dream would be fulfilled 
for this, in July, 1 976, was the site 
where the Olympic Games finally did 
take place in Montréal.

Prior to this successful conclusion, 
however, the city was to suffer still more 
disappointment. In April, 1 949, the 
Montréal Olympic committee  was 
formed under the patronage of Viscount 
Alexander of Tunis, governor-general of 
Canada, and was composed of the fo l
lowing prominent individuals: The 
Right Honorable Louis Saint-Laurent, 
prime minister of Canada, Maurice 
Duplessis, prime minister of Québec, 
Camillien Houde, mayor of Montréal, F. 
Cyril James, principal of McGill 
University, Msgr. Olivier Maurault, rec
to r of the University of Montréal,
Joseph Omer Asselin, president of the 
executive committee of the City of 
Montréal, Andrew Sidney Dawes, presi
dent of the national Olympic committee 
and IOC member in Canada, and 
Claude Robillard, president and secre
tary of the administrative council of the 
city. On April 25 in Rome, delegates of 
this committee formally presented 
M ontréal's first submission to  host the 
Summer Games, those of the 
XVI Olympiad in 1 956.

But when it came to the vote, 
Montréal took second place to 
Melbourne.

Despite yet another setback, 
Montréal remained determined to pur
sue the challenge further.
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The Canadian Olympic 
Association

W hile unsuccessful, these interna
tional efforts contributed to a marked 
increase in amateur sports activity in 
Canada and hastened the formation of 
the Canadian Olympic Association 
(COA).

The roots of the COA date back to 
1 904  when the Amateur Athletic Union 
of Canada (AAUC) formed an Olympic 
committee to organize Canada's partici
pation in the St. Louis Games that year. 
In 1 907, this committee was formally 
recognized by the IOC as a national 
Olympic committee (NOC) and its presi
dent, Joseph Mulqueen, maintained 
the most cordial of relations w ith the 
IOC for a quarter of a century while 
representing the interests of the 
Canadian Olympic movement.

Throughout Montréal's long pur
suit of the Olympic Games, this comm it
tee grew in stature. It ensured Canada's 
participation in each Games, and in the 
British Empire Games (now known as 
the Commonwealth Games), by organ
izing the selection of athletes and pro
viding them w ith financial support.

This committee remained responsi
ble to the AAUC for close to half a cen
tury. It was not until after the Second 
World War, in 1 952, that it became the 
Canadian Olympic Association. In 
1 967, the COA established permanent 
headquarters at Olympic House in 
Montréal, and, two years later, formally 
established the fo llow ing objectives:
a) to aid and improve the develop
ment of Canadian athletes to the inter
national level;
b) to provide basic support for the 
development of amateur sports;
c) to promote the Olympic move
ment; and
d) to grant the necessary financial 
support to achieve the aforesaid objec
tives.

Today this non-profit association 
represents 27 Canadian sports federa
tions and consists of 231 members. 
These include five delegates from the 
national federations whose sports are 
represented in the Olympic, Common
wealth or Pan-American Games; some 
100 persons associated w ith the devel
opment of amateur sport and the 
Olympic movement; the IOC repres
entative in Canada; and honorary 
members elected by the general mem
bership.

Growth of Montréal Facilities
W hile the Olympic movement in 

general was thus establishing a firm 
foothold in Canada, Montréal itself was 
not lagging behind and the formation of 
the municipal Parks Department in 
1 953 was of particular significance.
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Previous civic administrations had 
left a respectable legacy in terms of lei
sure facilities. The first public gardens 
in Montréal were opened back in 1845 
and toward 1 903 the first ice-skating 
rinks and playgrounds were provided 
for children. Public baths appeared in 
1914.

The years from 1 91 5 to 1 940  saw 
the first planned development of play
ing fields and playgrounds. These were 
modest enough, consisting mostly of 
swings, slides and skating rinks, but by 
1 942 the city could count over 100 rec
reational areas supervised by trained 
monitors.

The formation of the Parks De
partment, however, saw a dramatic 
expansion of recreational and sports 
facilities for Montrealers, particularly on 
St. Helen's Island (in the m iddle of the 
St. Lawrence River) and in Mount Royal 
and La Fontaine Parks. Today the Parks 
Department is responsible for more 
than 200  playing fields, skating rinks, 
stadiums, outdoor pools and sports 
grounds of all sorts. The Botanical 
Garden, the Garden of Wonders, the 
Planetarium, the Aquarium and the 
Man and His W orld exhibition site all 
give Montrealers and visitors a remark
able choice of recreational activities.

'""Ip

T yp ica l o f th e  q u ie t green 
spaces th a t a bo un d  in 
M o n tréa l is th is  a rtific ia l 
lake in  La Fon ta ine  Park, 
north e as t o f the  c ity  centre .

O f th e  h u n d re d s  o f parks 
and  p la y g ro u n d s  ava ilab le  
to  M o n trea le rs , each has its 
o w n  p a rtic u la r charm . 
P ic tu red  here is a peacefu l 
co rn e r o f R im ba u d  Park.

Source : Bibliothèque du CIO / IOC Library



The Era of Jean Drapeau
Like a thread linking all these ele

ments together — the expansion of rec
reational facilities, the growth of the 
Olympic movement and the increased 
awareness of amateur sports — 
M ontréal’s pursuit of the elusive Games 
never flagged.

Then, in six short months, an event 
took place which dramatically acceler
ated the city toward its goal. In the sum
mer of 1 967 the nations of the world 
came to Montréal for a W orld Exhibition 
w ithout peer.

The theme of Expo 67, "M a n  and 
His W o rld ," became universally recog
nized. The exhibition drew more than 
5 0 ,0 0 0 ,0 0 0  visitors in six months and 
the unanimous praise of the world press. 
It was an unqualified success.

Although Expo 67 would convinc
ingly demonstrate M ontréal's ability to 
stage an undertaking of this complexity, 
it was a chance encounter during the 
planning stages which renewed 
Montréal's Olympic dream. It occurred 
in 1 963 when Mayor Jean Drapeau 
was visiting the site of the 1 964 
national exhibition in Lausanne to view 
firsthand the nature of the event he had 
won for Montréal in four years' time.

Perseverance keyno ted  
M a yo r Jean D rapeau 's  
que s t fo r  th e  O lym p ic  
Gam es m uch  as it d id  Baron 
P ierre de C o ub e rtin  p r io r to  
th e ir  reviva l.

The mayor was received by the 
Swiss civic authorities in a municipal 
building called Maison man repos 
where he paid particular attention to an 
exhibition of Old Lausanne on display 
on the second floor. On the next floor 
was the Olympic Museum, in the very 
rooms where Pierre de Coubertin once 
lived and where the IOC maintained its 
head office.

Invited to visit the museum. Mayor 
Drapeau was fascinated by the discov
ery of Olympism and pressed his hosts 
for details.

Upon his return to Montréal, the 
mayor examined the question : the gam
ble was certainly form idable, verging on 
the reckless. Two months later, how
ever, he went to Paris and, while there, 
travelled to Lausanne to meet w ith  the 
IOC director and discuss the Olympic 
Games. He returned soon after w ith  all 
the information he could gather and 
worked in camera for a period of two 
years w ith his closest associates.

On November 1 5, 1 965, the 
mayor's closely guarded secret was dra
matically revealed. Flanked by the 
prime minister of Québec and the 
mayors of some 30 neighboring munici
palities, Mayor Drapeau announced 
that Montréal would seek the honor of 
hosting the 1 972 Olympic Games.

' 'There is not a moment to lose, 
he added. "There w ill be a thousand 
questions and we must prepare a com
plete dossier in order to answer th em ."

The surprise was total. The 
Canadian Olympic Association, whose 
approval was a prerequisite, was due to 
hold its annual meeting in only five days 
time.

The astonished reaction was tem 
pered w ith scepticism. Observers were 
aware that the City of Calgary, in west
ern Canada, had already advised the 
COA in the proper manner of its desire 
to host the 1 972 W inter Games at 
nearby Banff. It was fe lt that the IOC 
would hesitate to award both Games to 
one country and thus Montréal's inten
tions threatened to seriously jeopardize 
Calgary's carefully formulated plans. 
Some agreement would first have to be 
reached w ith  the western organizers.

Nonetheless, Montréal threw itself 
into the fray. The necessary formalities 
and legislation were approved: the 
various municipal departments bent to 
the task and the needed dossier was 
completed. On November 1 8, on a 
motion by the vice-president of the 
executive committee, seconded by 
three councillors, the municipal council 
authorized the mayor to submit to the 
IOC Montréal's candidacy to host the 
1 972 Games and Québec government 
authorities promptly gave their endorse
ment.

But two days later, in Toronto, it 
was a somewhat cool reception that 
greeted the Montréal delegation to the 
Canadian Olympic Association meeting.

Politely but firm ly. Mayor Drapeau 
was reproached by the national associa
tion for failing to consult it in his prepa
rations and, above all, for dangerously 
compromising years of effort by the 
many volunteer workers who had pre
pared Calgary's candidacy. It was a 
position fraught w ith  pitfalls for the 
mayor. Characteristically, he defended 
his project w ith  vigor and took the bull 
by the horns : what he wanted, he told 
the COA meeting, was not just the 
Summer Games for Montréal but both 
the Summer and W inter Games for 
Canada.

After lengthy debate, it was 
decided that the president of the COA 
would present both applications to the 
IOC in Rome the fo llow ing April but 
w ith  a rider attached : the Montréal sub
mission was in no way to compromise 
Calgary's chances and, moreover.

should the IOC see fit to approve only 
one Canadian application, the COA 
wished to propose that of Calgary over 
that of Montréal.

Mayor Drapeau returned from 
Toronto smiling and confident.
A lthough the official support of the fed
eral government was still lacking, in 
essence he fe lt his proposal was 
approved. Forty hours after the COA 
decision, Mr. Drapeau explained the 
economic considerations at stake for his 
city in the fo llow ing words:

" I f  we are favored in our submis
sion to the IOC, the goal of 1 972 fo llow 
ing that of 1 967 w ill mark a new stage 
in the development of Montréal. It w ill 
be like a series of five year expansion 
plans to establish Montréal among the 
great cities of the w o rld ."

As reporters and broadcasters from 
around the world pressed him for 
details, Mr. Drapeau maintained 
unflagging optim ism and faith in the 
worthiness of his c ity 's bid, as exempli
fied by the fo llow ing statement:

"W e  feel this is a most opportune 
time to present Montréal's candidacy. 
We believe it is fitting  that the Olympic 
Games should come to Canada, and in 
all of Canada, Montréal is surely the 
most suitable place to hold them : to 
assure participants of the best accom
modation and facilities and to show 
them the most authentic representation 
of this diverse and exciting country. "  

Mayor Drapeau then embarked 
upon a four-day tour of western Canada 
to explain his philosophy. The trip 
encountered considerable opposition 
but, hesitantly, the western provinces 
turned around in support.

Meanwhile, Munich announced its 
intention to seek the honor of hosting 
the Summer Games.

In December, 1965, Mayor 
Drapeau travelled to Chicago to review 
Montréal's chances w ith  the president 
of the IOC, Avery Brundage. Brundage

Expo 6 7  was p ro o f pos itive  
th a t M o n tréa l w as w e ll able  
to  o rgan ize  and m anage a 
spectacle  o f in te rna tion a l 
m a g n itu d e  and im portance .
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observed that Montréal had indeed 
accomplished much in terms of facilities 
and material support relative to the 
Games and observed, moreover, that 
preparations for the W orld Exhibition 
would help to give the city an advan
tage over its competitors.

The federal government had 
refused to provide a comm itment of 
financial support — heavy and much 
criticized financial support for Expo 67 
had made the possibility of further 
Olympic aid to Montréal a sensitive poli
tical issue — but, all in all. Mayor 
Drapeau at this stage fe lt optim istic.

By that time, (December, 1965), 
seven American cities had announced 
their intention to seek the 1 972 
Games: Detroit, Los Angeles, Phila
delphia and St. Louis were bidding for 
the Summer Games and Lake Placid, 
Salt Lake City and Anchorage sought 
the W inter Games. Despite a refusal by 
the Austrian government to assume the 
costs of staging the Olympics, Vienna 
announced its intention to request the 
Summer Games, jo ining Munich and 
Madrid; other candidates for the W inter 
Games were St. Moritz, Interlaken,
Lahti and Sapporo.

In mid-January, Mayor Drapeau 
set off for Europe to meet personally 
w ith  IOC delegates, but it wasn't 
enough. On April 25, 1 966, the IOC 
congress opened in Rome and, after 
spirited competition, M ontréal's bid 
was passed over in favor of Munich. Nor 
did Calgary fare better as the W inter 
Games were awarded to Sapporo.

The elusive goal still remained 
unrealized.

Success in Sight
Olympic aspirations faded briefly 

as Montréal threw itself into prepara
tions for the W orld Exhibition, Expo 67. 
Located in the matchless setting of a 
group of islands, some man-made, in 
the centre of the St. Lawrence River 
and w ith downtown Montréal as a back
drop, Expo was a prodigious success. In 
addition to its immense popularity, it 
proved to many interested parties 
around the world that Montréal was 
indeed capable of organizing a vast, 
complicated, international event.

In the summer of 1 967, as the 
world exhibition drew to a close. Mayor 
Drapeau prepared to resume his 
Olympic odyssey. On September 18 he 
wrote to James W orrall, president of the

COA and the IOC member for Canada, 
reaffirming his desire to seek for 
Montréal the honor of staging the 1 976 
Games. More than just a letter, it was 
confirmation that Montréal's Olympic 
aspirations had never faltered and it 
was, moreover, to be the first step of the 
final journey.

A few  months later, Canada was 
back in the Olympic spotlight w ith the 
gold-medal performance of Nancy 
Greene at the 1 968 W inter Games in 
Grenoble. On June 13 of that year, the 
municipal council of the City of M ont
réal authorized Mayor Drapeau to invite 
the IOC to select Montréal as the site of 
the 1 976 Summer Games.

The city had until the last day of 
June in which to prepare its submission 
to the Canadian Olympic Association; in 
fact, the team of specialists assigned to 
the task had completed the brief by 
June 20. On that day, the city formally 
reiterated its intentions but it was no 
longer alone. Indications were that both 
Toronto and Hamilton were equally 
eager to secure the Canadian nomina
tion and a battle shaped up between the 
dynamic energy of Hamilton (an indus
trial centre), the form idable power of 
nearby Toronto (Canada's financial 
heart) and the international allure of 
Montréal.

On September 7, 1 968, the COA 
met at Olympic House and the morning 
was given up to presentations by the 
candidate cities. Mayor Drapeau, his 
brief committed almost word for word to 
memory, mustered his arguments skil
fu lly  and presented them w ith the 
smooth assurance of a master. The 39 
COA members voted in secret and, on 
the first ballot, Montréal and Toronto 
were tied. Third-place Hamilton there
upon staggered its neighbor, Toronto, 
by swinging its support behind 
Montréal.

It was all over. Toronto was 
crushed. Later, a bid by Vancouver was 
accepted for submission to the IOC as 
site of the W inter Olympics.

M ontréal's victory was still only the 
first stage. The United States Olympic 
Committee had accepted Los Angeles 
as a candidate for the Summer Games 
and it was rumored that Moscow, 
Amsterdam, Madrid and Buenos Aires 
would also be in contention. It was a for
midable field.

International Encounter
By the time of the IOC congress at 

Amsterdam in May, 1 970, the official 
opposition to Montréal was Moscow 
and Los Angeles — two giants backed 
by vast resources. And, conventional 
courtesies aside, each of the three was 
fiercely determined to w in; during the

time between the formal deposit of sub
missions and the IOC vote, a time tradi
tionally given over to the wooing of del
egates' votes by candidates, no stone 
was left unturned, no chance for per
suasion ignored.

For Montréal to win the Games in 
the face of such opposition from the 
w orld 's two super-powers called for lit
tle short of a miracle. And, indeed, few 
legitimate observers of the Olympic 
scene accorded the city even a passing 
chance. But they reckoned w ithout the 
incredible presence and tenacity of the 
mayor and his team.

Mayor Drapeau's unshakeable 
faith in the Olympic concept played a 
significant role in the events that fo l
lowed. After listening to each submis
sion, the IOC had taken the unusual 
step of enquiring of each delegation, in 
turn, whether it would be prepared to 
furnish a financial guarantee to cover 
the expenses both of the IOC and the 
international sports federations (ISFs) in 
the event the Games were not held. Los 
Angeles and Moscow had stated they 
would.

When the mayor's turn came, he 
set out M ontréal's ideas, then sat down. 
The IOC president, Avery Brundage, 
then asked what his intentions were 
concerning the request for a security 
deposit. The mayor replied as follows:

“ Mr. Chairman, ! m ust say that, 
first, the IOC has always chosen a c ity  
where the Games were indeed held, and 
with success. Secondly, / would not 
dare to lead the citizens o f  the world, the 
members o f the Olympic family and my 
own fe llow  citizens to believe that a 
cash deposit would be worth more than 
the past history o f the City o f Montréal, 
which is a history o f a long series o f  
challenges successfully met. / would 
not compare any deposit to that history, 
nor do / think that a deposit would add 
anything to assure the members o f the 
IOC that the Games would be held. I f  the 
Games are not held, / suppose the 
deposit would be forfeited but then the 
Games would not take place. We, on the 
other hand, promise to hold the Games, 
and i f  we have the honor o f being cho
sen, we give you our word based on 
three centuries o f meeting challenges, 
that the Games w ill be held and that is 
the greatest and most valuable guaran
tee my fe llow  citizens can give you.

There was silence, and then the 
room broke into applause. In the secret 
balloting that followed, the Games of 
the XXI Olympiad were awarded to 
Montréal.
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The Task of Organization

The decision in Amsterdam, on 
May 12, 1 970, was greeted w ith joy in 
Montréal. Here and there, a note of con
cern could be heard, particularly as to 
who would pay for this mammoth 
undertaking, but by now these were 
fam iliar doubts, dating back to Mayor 
Drapeau's pledge to make the Games 
self-financing, and they would remain 
to the bitter end.

The task of organization began 
w ith  the formation of the Organizing 
Committee for the Olympic Games 
(COJO) and this committee encoun
tered difficulties from the start. Its first 
hurdle was to establish credit; a federal 
study of the initial budget had consid
ered the estimated revenue optim istic, 
although it found the forecast expendi
tures reasonably accurate. The 
Canadian government accordingly 
requested written assurances from the 
City of Montréal, the province of 
Québec, and COJO that it would not be 
asked to contribute toward a deficit it 
considered inevitable. In the meantime, 
federal legislation required to initiate 
the major fund-raising programs 
devised by COJO was delayed almost a 
year.

Little by little, the sociopolitical 
arguments of groups opposed to the 
Games, the economic situation and a 
deteriorating social climate all contrib
uted to create a negative atmosphere 
scarcely conducive to the organization 
of the Olympic Games.

The very challenge of the Games 
involves an entire country. Under nor
mal circumstances, the solid national 
support of an influential sports sector is 
a measure of the success of the Games; 
in inflationary times, it is indispensable 
in countering social and economic set
backs. Lacking this support due to 
divided national loyalties, COJO daily 
grew more and more isolated.

Canadians, never having experi
enced the Olympic concept, regarded 
the Games as a regional project and, for 
the time being, refused to participate. 
The scope of the venture was not under
stood.

Problems piled one on top of the 
other: strikes, slowdowns, cost 
increases. Montréal was unable to 
absorb all these shocks and the rebound 
was fe lt around the world. On top of 
this, conflicting statements from some 
of the leading figures in the world of 
sport led to one argument after another. 
The tum ult and the problems were such 
that the Games themselves, and a calm 
search for their significance, were for
gotten.
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Under such circumstances, all 
sense of proportion became distorted. 
Support for the Games was given in 
whispers. Indifference was followed by 
curiosity but rumors received as much 
attention as news. The revelation that 
tw o of the massive elements in the tech
nical ring surmounting the Olympic 
Stadium were offset a few centimetres 
aroused more interest in the news 
media than the deaths, a few  months 
apart, of two COJO vice-presidents.

"The  real scandal," observed a 
Montréal editorial w riter on Feb
ruary 10, 1 976, " is  that w e've lost 
sight of the Games them selves."

Under the weight of criticism and 
in this climate of anxiety, technical 
achievement and outstanding perfor
mance were ignored by the media.

Escalation of Costs
Of all the trials which beset COJO, 

that of increasing costs was undoubt
edly the greatest.

The estimated expenditures for 
staging the Games underwent a fearful 
progression : the total, which was not to 
have exceeded $310 million, today has 
reached $1.5  billion.

Staggering as it was, this m ight not 
have been quite so devastating — cost 
increases being inevitably considerable 
on a project of this magnitude — had 
Montréal not pledged to restore the cost 
of staging the Olympic Games to rea
sonable proportions.

But the dream of a modest Games 
foundered, became a mocking gamble 
that could not w ithstand the troubled 
social and economic conditions that 
existed throughout the years of prepara
tion.

The gap between the financial pro
jections and reality was the result of a 
long series of body-blows, including 
technical difficulties that could not have 
been foreseen. Other factors contribut
ing to a five-fold increase in expenditure 
over original projections included an 
underestimation of costs in general, the 
cost of matériel and manpower in partic
ular, work stoppages that were both 
numerous and costly, and finally the 
new construction techniques of the 
Olympic Park installations.

Inflation and Recession
From 1 973, inflation created a 

worldw ide situation that was difficult, if 
not critical, for many countries. Doubt 
was cast upon formerly unassailable 
financial premises, the importance of 
politics became secondary and the 
industrial nations were forced to come 
up w ith  a new economic system.

In four years, Canada experienced 
an inflationary rise of 40  percent, twice 
that of the United States. And, if no one 
could agree on the causes of inflation 
(oil was certainly not the only factor) or 
on how to combat it, at least the world 
was united in suffering its devastating 
effects on the economic system.

Throughout the western industri
alized nations, prices rose dramatically 
from 1965 to 1975 — and wages fol
lowed. The price indexes in the most 
influential labor sectors — public 
administration, the service industry and 
construction — rose from 25 to 40  per
cent in Canada over 1971. In fixed dol
lars, production in Canada rose only 0 .6  
percent in 1 975.

In 1 974  and 1975 the world econ
omy, still reeling from the phenomenon 
of galloping inflation, was in the grip of 
a large-scale recession characterized by 
a new rise in prices tied to an increase in 
costs and lowered productivity.

This recession, albeit less severe in 
Canada than in the United States, was 
the worst since the 1930s. It forced 
wage claims and settlements upward to 
unprecedented levels despite a marked 
underutilization of both human and 
industrial resources and despite deci
dedly unfavorable economic indicators.

In 1 975, inflation was more severe 
in Canada than in most other industri
alized countries. Rising costs ran up 
against frozen capital and the economic 
situation of that year could be summed 
up in stagnating production, a decline 
in industrial output, an 11 percent rise 
in prices, a marked increase in unem
ployment, a disappointing gross 
national product and wage increases of 
18 percent. On top of all this, the price 
of petroleum products tripled.

Labor Disputes
In 1 974, war broke out between 

the government and the construction 
unions representing workers on the 
Olympic sites. A commission of enquiry 
uncovered dubious practices on the part 
of some unions which were conse
quently placed under trusteeship.
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I  h f ’i ' k î  I??'

In v ie w  o f th e  uns tab le  
na tu re  o f th e  g ro u n d , the  
eng inee rs  had to  ch an ge  the  
co nce p t o f th e  sca ffo ld in g  
w h ic h  w as to  accom m odate  
th e  p re fa b rica te d  vousso irs  
des ig n ed  a cco rd in g  to  the  
shape o f th e  O ly m p ic  V e lo 
d ro m e  roof.

The unions countered w ith  strikes, 
lowered productivity and strategic slow
downs which not only raised costs but, 
in the case of the Olympic Park installa
tions, seriously jeopardized the staging 
of the Games.

Between November 1 974  and 
May 1 976 the main Olympic site was 
completely shut down a total of 23 
days. In addition, one union after 
another caused work stoppages of up to 
1 5 days, resulting in a total loss of 1 55 
working days during this period.

To make up for time lost by these 
disruptions, which seemed destined to 
continue, the work pace was stepped 
up first to 18 hours a day and then to 24 
hours a day, seven days a week, sum
mer and winter. The costs were crip
pling; overtime, the cost of heating sec
tions of the site during the bitter 
Canadian winters, extended equipment 
rentals and the consequent effects on 
subcontractors, all pushed COJO's con
struction expenditure to record heights.

Technical Problems
Several other factors contributed to 

the difference between the 1972 esti
mates and the actual expenditures 
incurred by 1 976. Significant among 
these were the complex nature of the 
stadium-pool-velodrome design and 
accompanying technical difficulties in 
construction, many of which could not 
have been foreseen.

The daring nature of the design 
called for technical innovations in sev
eral areas of construction. As a result 
the Olympic Park at times resembled a 
vast school : workers had to learn and 
perfect new skills, particularly in sophis
ticated préfabrication and post-stress
ing techniques. The complexity of the 
structure and new construction meth
ods also called for painstakingly accu
rate techniques of assembly.

In addition, despite all the geologi
cal studies made at the time, the nature 
of the soil itself caused much greater 
difficulties than could have been fore
seen when the site was chosen.

A prime example of all these factors 
was the velodrome. Here, the technical 
data was as impressive as the graceful 
exterior, characterized by a soaring, 
scalloped roof of concrete lattice-work 
and skylights.

This immense roof rests on three 
principal spans which unite at one end, 
thus creating four points of support.
The rocky subsoil, however, proved 
incapable of bearing the 4 1 ,000-ton 
weight of the roof in this manner, due to 
an interesting geological history. Some
10,000  years ago, the site of the 
Olympic Park ran along a terrace bor

dering the Champlain Sea and was later, 
around 4 ,0 0 0  B.C., a bank of the St. 
Lawrence River. When it came to build
ing the velodrome, the base rock 
proved fragile and fissured in many 
places threatening to cave in.

The poor quality of the soil resulted 
in a major increase in cost for installing 
the velodrome foundations. To elim i
nate the risks, engineers were forced to 
dig new foundations, erect supporting 
casings and strengthen the soil by 
injecting streams of concrete at high 
pressure into holes drilled down to 48 
metres below the surface. Buttresses 
were also required to prevent any lateral 
slippage which would have caused the 
roof to collapse.

In addition, discovery of the fis
sured subsoil meant that all seismic pro
jections for the building had to be 
redrawn. As a result, the concrete but
tresses and the slabs of the roof were 
reinforced and consolidating braces 
were installed about the four supports 
of the building. To top it off, each of the 
144 metal towers which temporarily 
supported the spans of the roof during 
construction had to be given concrete 
footings, anchorages and braces.

The result of all these modifica
tions, directly attributable to the weak 
subsoil, was an increase of more than 
$ 1 2 million in construction costs of the 
velodrome, a figure equal to the total 
initial estimate.

This was just one example of the 
unforeseen difficulties which raised 
construction costs. Another was the 
price of steel. Determined by United 
States producers, it was $200 a ton at 
the start of construction and rose to 
$900  a ton in only six months. By the 
time work was started on the mast of 
the Olympic Stadium, the price had 
reached a staggering $ 1 ,200  a ton I

Although the concept of the 
Olympic Park installations did, as men
tioned, contribute considerably to the 
escalated cost, and although both the 
stadium and its architect were the 
centre of prolonged dispute, the mag
nificence of the project is beyond doubt. 
W ith  its soon-to-be-completed mast and 
retractable roof, this stunning complex 
is a justifiable source of pride for 
Canadians, and in particular for those 
whose efforts created it.

The Intrusion of Politics
Inevitably, our fractured society is 

mirrored in the Games: despite every 
effort to maintain its impartiality, the 
Olympic movement is constantly threat
ened by political wrangling. In the case 
of Montréal, a point of international 
diplomacy, which came to a head only 
sixteen days before the opening cere
mony, threatened to cause cancellation 
of the entire Games.

This was the point at which a dis
agreement between the IOC and the 
Canadian government burst into public 
prominence. The government, which 
previously had form ally recognized the 
Peking government and severed rela
tions w ith  Taiwan, refused to permit the 
Formosan athletes to compete under 
the colors of the Republic of China.

Once again, the IOC was faced 
w ith  the problem of the two Chinas. (In 
1 958, Peking w ithdrew  from the IOC 
over the issue of Taiwan's represen
tation. The IOC has continued to recog
nize Taiwan as the official represen
tative of China.)

After threatening to w ithdraw  its 
sanction of the Games, the IOC finally 
accepted a proposition which would 
have permitted the Taiwan delegation 
to use the anthem and the flag of the 
Republic of China, on the condition they 
competed under the name of Taiwan.

Coming literally on the eve of the 
Games, however, the Formosan team 
found the compromise unacceptable 
and w ithdrew.

Similarly, a resolution adopted 
only in early July, 1 976, by member 
countries of the Organization for African 
Unity denounced the participation of 
New Zealand in the Montréal Olympics 
because of that country's sports rela
tions w ith  South Africa.

The subsequent w ithdrawal of 
more than 30 countries, mainly African, 
had a major impact on the Games, since 
an entire continent does not depart 
w ithout causing regrets and raising 
questions.

The Goal is Realized
On the opening day of the Games, 

the crowd in the magnificent new sta
dium shared an intense emotion. Under 
the dazzled gaze of the spectators, the 
vast central area of the stadium field 
was transformed into a multi-hued 
mosaic as the prime of world youth 
paraded in, flags, banners and uniforms 
m ingling in a spectacular kaleidoscope 
of color.

As each delegation entered the sta
dium, vigorous applause was lost amid 
the general rejoicing; the smallest 
teams arousing as much enthusiasm as 
the largest.

In particular, the tribute to Mayor 
Drapeau, after his long, weary struggle, 
burst spontaneously from the crowd. It 
was a thrill of pride and admiration that 
made the long wait and the anxiety dis
appear. It was one of those magnificent 
moments in history that are to be trea
sured. The Games, after all, were 
underway.

“ Les Québécois ont adoré les 
Jeux. " This headline, from a Montréal 
daily newspaper that had certainly not 
shown any bias towards the Games in 
the past, was typical of the time. 
Throughout the country, an estimated 
96 percent of television viewers tuned 
in the Games. It was a national res
ponse that surprised even the optimists.

There had been little  to suggest 
such massive acceptance. North 
America is primarily the home of profes
sional sports where the top athletes are 
highly-paid heroes of hockey, basket
ball, football and baseball; where sport 
is the domain of selected professionals 
and the concept of the Olympic Games 
retains a slightly foreign, European fla
vor. Europe, after all, is the cradle of the 
Olympics; it provides half the members 
of the IOC and the Games have been 
held there a dozen times.

The calibre and excitement of the 
various competitions alone cannot 
explain the infatuation of the Canadian 
public, up to that time mostly ignorant 
of the majority of the Olympic sports 
and their top athletes. It was more the 
universal nature of the event, the sim
ple, straightforward language of ama
teur sports competition that made the 
Games so alluring, that seemed to offer 
a note of reassurance to a troubled 
world.

It is precisely this captivating qual
ity of the Games which reinforces the 
desire to see the Olympic spirit survive, 
to see it overcome the destructive 
effects of commercialism and of a vio
lence in sports fostered by nationalism 
and power-politics.
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The Rewards of the Olympics

In spite of the difficult period that 
preceded them and the political furore 
that surrounded them, the Montréal 
Games accomplished what they set out 
to do.

They made a profound impression 
upon youth at a time when honest 
rivalry and the noble spirit of competi
tion, as being true values of life, appear 
threatened by a materialistic society.
The reaction of these young people indi
cate that the Games did indeed respond 
to a need and that they can still bring 
people together, the people for whom 
they were restored from antiquity.

Furthermore, in the space of fifteen 
days, according to the director of one 
Canadian sports federation, the 
Olympic Games accomplished more for 
amateur sports in Canada than the 
efforts of various organizations over the 
past ten years. Several sports that were 
virtua lly unknown prior to the Games, 
such as gymnastics, volleyball and 
w eightlifting, have suddenly mush
roomed in popularity.

In the case of Montréal, the suc
cess of the Olympic Games can thus be 
measured by the increased practice and 
accessibility of amateur sports in a soci
ety more attuned to spectating than par
ticipating.

Economic Repercussions of the 
Olympic Games

In order to fu lly  appreciate the 
value and effect of the Olympic Games 
it is necessary to consider a ll the costs 
and advantages, whether financial or 
otherwise, direct or indirect, quantifia
ble or not.

Applying such an analysis to a soci
ety or population is not unlike drawing 
up a balance sheet for a business enter
prise. In this case, instead of a state
ment of revenue and expenditure, it is 
social costs and benefits that must be 
balanced and, naturally, long-term ben
efits play a major role in the equation.

In this balance-sheet analogy, the 
principal considerations must be:
a) the capital costs of the Olympic 
Park, the Olympic Village, and the other 
Olympic installations, and the utiliza
tion of these facilities after the Games;
b) the effect of the organization and 
staging of the Games upon the tourist 
industry;
c) the effect of the Games on health 
and physical well-being; and
d) the financing of the Games, reve
nue, loans, and taxes.

The effect of the 1976 Games on 
these four sectors can be seen as fo l
lows:

Economic Impact of the 
Olympic construction

The various sectors of an economy 
are interdependent to the extent that 
activity in one sector d irectly affects 
others. In this manner, activity in con
struction draws upon other sectors 
which in turn call upon others, and so 
on.

The direct capital expenditure of 
one billion dollars incurred in the con
struction of the Olympic facilities 
created a gross national product of one 
and one half billion dollars. Government 
revenue arising from this expenditure 
reached $ 1 71 million in direct taxes 
upon the income of those related to the 
expenditure and a further $ 1 92 million 
from indirect taxes, such as federal, pro
vincial and municipal taxes.

The Olympic Park after the 
Games

All too often, it seems, the major 
concern of administrations in creating 
sports facilities is one of profitability of 
operation, as though health and well
being were solely a matter of money. 
This attitude overlooks the fact that nei
ther schools, colleges nor universities 
can be considered profitable in the 
sense of immediate returns; essential 
value is often not revealed in financial 
statistics.

In the case of the Olympic Park, the 
facilities there today serve a far greater 
variety of purposes than those originally 
envisaged in its construction for the 
Games. Québec people of all ages are 
the immediate benefactors.

In the Olympic Stadium, an ice- 
skating oval 1 5 metres wide and 400  
metres long around the perimeter of the 
playing field attracts thousands of skat
ers in w inter, and will continue to do so, 
it is expected, until the tower and roof 
are completed.

Outside, two cross-country ski 
trails of three and five kilometres leave 
from the metro (subway) station and 
wind through Maisonneuve Park. 
Children can toboggan on a specially 
made hill seven metres high and sev
enty-five metres long. The park is also 
an ideal place, almost in the heart of 
downtown, for snowshoeing.

During the summer of 1 977, the 
Olympic Park was the site of athletic 
events, jogging, football, basketball, 
baseball and handball.

Visits are organized for students of 
metropolitan schools during which they 
are shown, and invited to participate in, 
a variety of activities. Thousands of 
young people of Montréal visit the site 
each day to take part in sports they 
enjoy, or would like to learn. Use of the 
Olympic facilities during 1976-77 
totalled 10 ,000  hours and estimates 
are that this w ill rise to 3 0 ,0 0 0  hours in 
1977-78.

Table A
Number of paying spectators

1976 1977

Montréal
Expos
(baseball)
Regular
season 6 4 6 ,70 4 1 ,433 ,757

Montréal
Alouettes
(football)
Regular
season 3 3 3 ,0 0 0 476 ,201

Exhibition games.
play offs and 1 977
Grey Cup final 168 ,605

There are other figures which 
equally illustrate the great need w ithin 
Montréal for such a varied complex of 
sports facilities.

Since April 1977, the best profes
sional baseball and football teams in 
North America have played in the 
O lympic Stadium and local teams have 
enjoyed a spectacular increase in atten
dance, since the stadium offers twice 
the seating capacity previously avail
able in the city.

The stadium was also instrumental 
in bringing to Montréal the 1 977 
Canadian Football League champion
ship final for the Grey Cup.

Comparative attendance figures 
for two of Montréal's major professional 
sports teams between 1 976 (before 
playing in the Olympic Stadium) and 
1 977 (playing in the Olympic Stadium) 
are contained in Table A.

Also during the summer of 1 977, 
live performances by world-renowned 
rock music stars and major cultural 
events drew more than 141 ,200  peo
ple, bringing the total paid attendance 
at the Olympic Stadium for the year to 
2 ,50 0 ,00 0 .

During a five-month period bet
ween November 1 976 and April 1 977, 
the velodrome was the scene of some 
th irty  different events, thanks to the 
versatility of its central surface. These 
events ranged from rock concerts to reli
gious revivals and also drew large 
crowds. Besides these paid admissions, 
the velodrome attracted thousands of 
amateur sports participants for cycling, 
speed skating, figure skating, wrestling 
and judo.

O ly m p ic  Park is th e  scene 
o f a v a rie ty  o f o u td o o r a c tiv i
tie s  d u r in g  th e  lo ng  Cana
d ian  w in te rs , and  cross
c o u n try  skiers and  skaters 
o fte n  ru n  across a th le tes  
in tra in in g .
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In like manner, the Olympic swim
ming complex saw continued use by 
swimmers, divers and water polo 
players.

On top of all this, 2 0 7 ,00 0  people 
paid to visit and admire the Olympic 
Park between November 1, 1 976 and 
October 31, 1977,

For the year 1 977-78, estimates 
are that 6 0 0 ,0 0 0  people will actively 
use the sports facilities, that events 
w ith in  the Olympic Park w ill attract
3 ,2 0 0 ,0 0 0  spectators and that a fu r
ther 6 0 0 ,00 0  paid admissions w ill be 
registered in public and school visits.

Use of Other Olympic 
installations

The results of staging the Games in 
Montréal have been particularly satisfy
ing to those city officials responsible for 
recreation.

Attendance at the Claude Robillard 
Centre, for example, which is located in 
a working class district previously 
undersupplied w ith recreational facili-

Table B
Increase in use of sports centres 
administered by the City of 
Montréal

m i.!

Hom e o f Les A lo ue tte s , 
M o n tré a l's  N o rth  A m erican- 
sty le  fo o tb a ll team , the  
O ly m p ic  S ta d iu m  was the  
site , in 1 9 7 7 , o f the  annua l 
fo o tb a ll gam e, th e  Grey 
Cup, e m b le m a tic  o f su p re m 
acy in th e  C anadian Football 
League.

Baseball has becom e a 
p rim e  spec ta to r a ttra c tio n  
n ow  th a t a firs t-ra te  fa c ility  
has been m ade availab le .

in million 

6

5
5.3

4 4 .3
4-5

3

2

1

0 :

7 4 -7 5 7 5-76 7 6-77

ties, is now such that a quota system 
has had to be introduced.

Use of other recreational centres in 
Montréal is also increasing (see Table B).

City officials attribute the rapid 
climb in registrations after 1 976 to the 
effect of the Games, citing an improved 
awareness of sports as resulting in 
increased interest in practising them. In 
this regard, a picture may well be worth 
a thousand words, as the saying goes, 
and Montrealers who showed so much 
interest in watching the Olympic com
petitions, and came to understand new 
sports, may well have fe lt the desire to 
practise some of them.

An analysis of the registrations also 
indicated to city authorities an in
creased participation among laborers 
between the ages of 1 8 and 25 and 
among office workers between 25 and 
35.

Other sports facilities constructed 
or improved for the Games and adminis
tered by the city are enjoying similar 
popularity. They include the Étienne 
Desmarteau Centre and the Olympic 
Basin, all easily accessible to sectors 
of the population previously in need 
of sports and recreation facilities.

Effect of the Games on Tourism
The organization of the Games also 

had an important effect upon the tourist 
industry generally throughout Canada 
and in Québec and Montréal in particu

lar. The economic activity generated by 
the spending of tourists visiting the 
Games belongs on the credit side of the 
ledger.

The effect of the Games upon tour
ist spending throughout Canada was 
the subject of two studies which placed 
it between a m inimum of $77 million 
and a maximum of $ 1 35 million in 
1 976 dollars.

Despite unfavorable weather, the 
bicentennial celebrations in the United 
States, an airline strike and the uncer
ta inty surrounding the actual staging of 
the Games, visitors to Québec spent 
more than $63 million during the 
Games. Visitors to Québec from the rest 
of Canada spent $9.6  million during 
this period.

To these figures should be added 
the publicity and promotional value 
arising from the projection of Montréal 
into the international limelight.

Economists assess a multiplication 
factor of 1.6 on tourist expenditures in 
order to calculate their impact upon the 
economy. Total tourist spending of 
$ 1 GO million during the Games would 
thus result in a gross national product of 
$ 1 60 million.

The impact of the Games upon 
tourism in Québec after 1 976 is closely 
related to the utilization of the Qlympic 
facilities, particularly those w ith in  the 
Olympic Park, and will likely be aug
mented by the decision to complete the 
stadium mast and roof.

Effect of the Games on Health
The Games have already produced 

beneficial effects upon the physical, 
mental and social well-being of the peo
ple of Canada, particularly w ith in the 
region of Montréal, and w ill continue to 
do so. They have succeeded in popu
larizing the principles of sound physical 
health, the importance of which has not 
been recognized historically among 
Canadians in general.

Inferior physical condition has far- 
reaching consequences, ranging from 
personal discomfort all the way to low
ered productivity and increased costs of 
medical and hospital care.

Various governments and organi
zations had initiated incentive programs 
to encourage participation in sports and 
physical education, w ith  the object of 
improving the condition of Canadians. 
The advent of the Games increased the 
effectiveness of these programs remar
kably by awakening a desire for physi
cal fitness, particularly among the

young, and by increasing the number of 
recreational facilities in the Montréal 
area.

In studying any general health pro
gram, it is important to assess both the 
qualitative and quantitative effects 
upon the work force. The former can be 
seen in improved efficiency among 
workers w ith superior physical condi
tioning and mental and social outlook. 
The latter deals w ith  the subsequent 
reduction in premature deaths and an 
extension of the period of effective indi
vidual productivity.

It is also important, in determining 
the impact of the Games upon the 
health of the nation, to recall the accel
erated development of amateur sports, 
due notably to the allocation of profits 
from  the Olympic Lottery and the 
Olympic coin program.

In conclusion, many of the benefi
cial effects of the Games upon health 
are not readily apparent and must be 
considered long-term. They include:
a) the long-term improvement of 
health and the physical condition of all 
Canadians;
b) a relative reduction in health costs, 
at both the government and individual 
levels; and
c) a reduction of lost productivity 
through illness and premature death.

Conclusion
Putting aside the melodramatic 

overtones, it can be seen that the diffi
culties of obtaining and organizing the 
Olympic Games count for little when 
compared to the immediate and future 
benefits of holding them. The impor
tance of continuing the work of Baron 
Pierre de Coubertin can readily be 
appreciated.

Despite the crippling economic cli
mate in the western world at the time, 
the Games d/d take place and proved 
once again that they are capable of tran
scending critical argument and political 
and economic crises.

In the case of Montréal, the road 
was indeed rocky but the Games none
theless represent an extraordinary 
phase in the c ity 's history. And even the 
considerable increase in estimated 
expenditure failed to dampen the 
enthusiasm of the people who joined 
the rest of the world in rendering a ver
dict of grandeur, of immense success, 
upon the 1 976 Games.

The Games are what they are 
thanks to all the differences of culture, 
geography, class and language which 
exist in our world. They are occasions 
for brotherhood among all peoples. 
There can be no higher purpose.
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Planning

The Olympic Games have become 
one of the biggest happenings in the 
world today, and the machinery re
quired to get them organized and 
staged has to operate smoothly and effi
ciently. The task itself is not confined to 
the activities of two short weeks of elite 
athletic competition. On the contrary, 
the Games climax years of study and 
preparation, the recruiting and training 
of staff, and plain, hard work. They 
entail planning that is both far-reaching 
and m inutely detailed. And, although a 
general pattern does exist, variations 
inevitably arise from one Olympiad to 
the next. For, no matter how useful the 
experience gained from previous 
Games, adaptations always have to be 
made to meet particular circumstances; 
the new ones have to be fitted into their 
own slot in time and space; and new 
staff has to be mobilized. The organiz
ing committee finds itself at the head of 
an immense enterprise made up of 
many parts. And it has to accept a chal
lenge w ithout equal among large inter
national organizations.

This chapter is, therefore, devoted 
to unfolding the various stages neces
sary to the development of the Games 
from the first halting steps to the cele
bration of the opening ceremony. The 
organizing took place in three major 
phases: planning, coordination, and 
operations.

The first phase covered the period 
from 1 970 to 1975, when the board of 
directors, the executive committee, and 
the management committee came into 
being. Everything passed through these 
bodies, from the hiring of employees to 
the awarding of contracts, from the pur
chase of equipment to the outlining of 
assignments.

The coordination stage (1 975-76) 
saw the operations units (UNOPs) es
tablished at each competition site and 
the necessary staff recruited.

The th ird  or operations stage be
gan in May, 1 976, w ith  final ar
rangements at the various sites and 
last-minute preparations. It embraced 
program control, final approval of all 
installations, and strict attention to 
detail.

Coordination ■ S i

Installation and operations W M m

Date 1970 71 72 73 74 75 76 76
May July

H l ü

'm

M m

. . - V

• • • .T-!; !.!

s s S ^

. iiiriL l’.
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Located on a s ite  fo rm e rly  
o ccup ie d  by a c h u rc h  b u ilt  
by th e  Je su it fa thers , the  
O ld  C o u rt House, whose  
d om e  w as a la nd m a rk  
d u r in g  th e  Gam es, was the  
nerve-cen tre  o f CO JO  opera
tio n s  fo r the  b e tte r p a rt o f 
five  years.
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The Planning Stage

The nucleus of the organizing com
mittee was set up on March 20, 1971, 
at a press conference, when the Ca
nadian Olympic Association (GOA) 
announced the appointment of three 
prominent individuals to it: Jean 
Drapeau, the mayor of Montréal;
Harold M. W right, of Vancouver, GOA 
president and a member of the Cana
dian Olympic team at the Los Angeles 
Games in 1 932; and James W orrall, of 
Toronto, Canadian member on the 
International Olympic Committee (IOC) 
and chef de mission of the Canadian 
delegation at the 1 956, 1 960, and 
1 964  Games.

The fo llow ing day, the committee 
held its first official meeting at which six 
additional members were named : 
Gerald M. Snyder, Pierre M. Char- 
bonneau, E. Howard Radford, Paul 
Desrochers, Kenneth P. Farmer, and 
Jean Dupire. The entire nine, however, 
all sat on the board of directors, but the 
committee proper eventually grew to 
fourteen in the fo llow ing chronological 
order: André Saumier (June, 1971), 
Roger Rousseau (March, 1 972), Louis 
Chantigny and E. Valorie Swain 
(October, 1 972), and Simon St. Pierre 
(January, 1973).

It should be pointed out, moreover, 
that Mr. Rousseau was named to a dou
ble post in March, 1 972. For, at that 
time, he became not only the president 
of the organizing committee and the 
commissioner-general for the Games of 
the XXI Olympiad but also chairman of 
the board of directors. A career d iplo
mat, Mr. Rousseau was then Canada's 
ambassador to Cameroon, but he gladly 
accepted Mayor Drapeau's offer after 
consultation w ith  the prime minister 
and the M inistry of External Affairs.

The Munich 72 Mission
The Munich Olympic Games, 

which were scheduled to take place 
during the summer of 1 972, assumed 
considerable importance for the fledgl
ing organizing committee. And, from 
the aspect of those who would be in ti
mately involved w ith planning the 
Montréal Games, the Munich experi
ence was expected to provide much in 
the way of assistance.

One year before, therefore, a dele
gate was sent to the Bavarian capital to 
look into their preparations. One of the 
first things he noticed was that the Mu
nich organizing committee had a 
departmental structure somewhat akin 
to a government body. And, based 
upon his report to the Montréal commit
tee, the initial estimate was that 210 
different undertakings would have to be 
included in the prelim inary plan.

The duration of these projects, how
ever, remained difficult to evaluate, 
w ith no points of comparison then avail
able. It was accordingly agreed, in 
October, 1971, that an observer mis
sion be sent to Munich during the 
Games to gain a better understanding 
of the scope of the enterprise.

Remaining in Germany from Au
gust 1 to September 30, 1 972, the 
mission was made up of representatives 
from several different sections: health, 
sports, technology, press and informa
tion, yachting, administration, and ser
vices. The members watched every
thing very closely and took copious 
notes. And they were everywhere: in 
the stadium, behind the scenes, in the 
press centre, the Olympic Village, and 
even in Kiel where the yachting events 
were scheduled to take place.

On August 22, 1 972, the M ont
réal organizers presented a report to the 
IOC assembled for the Munich Games, 
and Mayor Drapeau underscored the 
importance of the observer mission for 
the organizers of the 1 976 Games.

For, mission members gained con
siderable insight into Olympic organiza
tion, gathering information and clarify
ing many essential points, for which 
they had the benefit of close coopera
tion w ith their German counterparts. 
They were advised, for example, to 
establish relations as quickly as possible 
w ith the international sports federations 
(ISFs), hopefully in an attempt to avoid 
tension as well as high set-up costs for 
the various facilities later. The mission 
also learned that an undertaking of the 
magnitude of the Olympics demands

rapid progress in a variety of areas, such 
as sports, construction, lodging, food, 
health, technology, accounting, financ
ing, law, management, etc.

COJO Organization
COJO came into existence officially 

on September 20, 1 972, via letters 
patent issued under section three of the 
Québec Companies Act (non-profit com
panies). It reported to the IOC except for 
the technical aspects of sports which 
remained under the jurisdiction of the 
ISFs.

Consultations leading to the defini
tion of the organizing committee's 
structure began immediately, and, as a 
result, COJO emerged w ith  a board of 
directors and an executive committee, 
the commissioner-general serving as 
the head of both. The first organization 
chart was established October 20.

Board of Directors
The board was the ultimate author

ity w ith in  COJO. Its members were im
portant figures in amateur sport in 
Montréal, Québec, and Canada, and 
each brought a perspective essential to 
the success of the Games. It named its 
own members and elected the senior 
officers, including the president and the 
secretary-treasurer.

The board of directors managed all 
the business of the organizing commit
tee and passed on all contracts w ith in  its 
sphere of authority. It approved bud
gets, scrutinized expenditures, and exa
mined operating accounts relating both 
to COJO administration and Olympic 
construction as stipulated in agree
ments w ith the City of Montréal. It also 
approved every financial commitment 
in excess of $25 ,000 . It defined COJO 
policy, particularly that involving the 
scope, concept, and staging of the 
Games, as well as financing, wage 
scales, payments, fees, fringe benefits, 
the hiring of staff, and purchasing.

The board met every month and 
reached its decisions by majority vote. 
The president of the organizing comm it
tee presided at meetings and one of the 
vice-presidents served as deputy-chair- 
man.

1 On D ecem ber 14,
1 9 7 0 , th e  p rov is iona l 
"O ly m p ic  c o m m itte e " held  
its f irs t m ee ting  a t the  
Q ueen E lizabeth  H otel. 
G rouped  a ro un d  th e  m ayor 
o f M o n tréa l, Jean Drapeau 
(le ft) are (c lockw ise  fro m  the  
le ft) : K enneth  P. Farmer, 
H a ro ld  M . W r ig h t,  p res iden t 
o f th e  Canad ian  O lym p ic

A ssoc ia tion , G era ld  M . 
S nyder, Jean D up ire , Jam es 
W o rra ll, E. H ow ard  Rad
fo rd , a nd  P ierre C harbon- 
neau. On M r. D rapeau 's  le ft 
is M iss  Thérèse G iroux, 
re co rd ing  secretary.

2  The  execu tive  co m m itte e  
in 1 9 7 5 , s ta n d in g  fro m  le ft 
to  r ig h t ;  G erald  M . Snyder, 
P ierre C harbonneau , E. 
H ow ard  R adfo rd ; seated 
fro m  le ft to  r ig h t:  S im on  St. 
P ierre, Roger Rousseau, 
and  Jam es W o rra ll.

3 The  IOC p res iden t, Lord 
K illa n in , p a id  h is  f irs t v is it 
to  M o n tréa l in 1 9 7 3 . C lock
w ise  fro m  the  le ft is the  
CO JO  execu tive  co m m itte e . 
Roger Rousseau, p res iden t; 
P ierre C harbonneau , vice- 
p re s ide n t, S po rts ; G erald 
M . S nyder, v ice -p res iden t. 
R evenue; S im on  St. P ierre, 
execu tive  v ice -p re s ide n t; E. 
H ow ard  R adfo rd , secretary- 
treasu re r; and  Lou is C han 
t ig n y , v ice -p re s ide n t. C om 
m u n ica tio n s .

4  The  board o f d irec to rs  in 
1 9 7 5 , s ta n d in g  fro m  le ft to  
r ig h t:  H aro ld  M . W r ig h t,  
K enneth  P. Farmer, Louis 
C h a n tig n y , Jean  D upire , 
M ayo r Jean D rapeau, Jam es 
W o rra ll, th e  H ono rab le  V ic 
to r  de B. O la nd ; seated fro m  
le ft to  r ig h t:  G erald  M . 
S nyde r, S im on  St. P ierre, 
R oger Rousseau, Pierre 
C harbonneau , a nd  E. H ow 
ard R adfo rd . M is s in g : E. 
V a lo rie  S w a in , and  Paul 
Desrochers.

5 The  obse rve r m ission to  
th e  M u n ic h  Gam es in 1 9 7 2  
gave  th e  f le d g lin g  o rg an iz 
in g  c o m m itte e  a co ns id e r
a b le  in s ig h t in to  th e  w o rk 
in gs  o f O ly m p ic  Gam es 
m anagem en t.
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Organizing Com m ittee Operations Stage  
of the 1 9 7 6  Olympic June-July, 1 9 7 6
Games

Board  
o f Directors

* H is Excellency 
Roger Rousseau

» Jean  Drapeau 
M ayo r o f M on tréa l

* The  H onorab le  
V ic to r de B. O land

*' M iche l G uay 
* H aro ld  M . W r ig h t  

COA pres iden t 
» V a lo rie  S w a in , 

Q.C.

E. H ow ard  Radford 
• Louis C h a n tig n y

‘ G erald  M . S nyde r 
' Paul Desrochers

R obert M a lo u in  
• Jean D up ire

• Jam es W o rra ll,
Q.C.
IOC m em ber 

I K enneth  P. Farm er

M e m b er o f the  
e xecu tive  co m m itte e

Secretary-
treasu re r

E. How ard  
R adford

C o ntro lle r 

Yves M o rin

Legal Services 

François G od b ou t

» A c c o u n tin g , 
dep re c ia tion  
Yves M o rin

* S u p p ly  
Raym ond Barnabé

* A c c o u n tin g , Q .V. 
co ns tru c tio n  
G illes  Lafond

* P ayroll, sh o rt
te rm  em ployees 
R obert Ladouceur

* A ss is tan t 
co n tro lle r, 
b ud ge t
B ernard Fonta ine

► C h ie f accoun tan t 
Gaston Frenette

D irecto r-genera l
S pecta to rs
Services

Kenneth  
P. Farmer

• Legal Services 
François G od b ou t 

► Insurance  
Ju les  Bernard

•  Lodg ing  
Daniel G uyo t

• T icke ts
G érard D. Savard

D irecto r-genera l
Protocol

Charles 
de Lo tb in ière  
Harwood

» A ttachés  and 
A cc re d ita tion  
Frank
S haughnessy  

* Protoco l A ffa irs  
M iche l B oudriau  

» H o s p ita lity  and 
Congresses 
J o hn  de Dom enico

A ssis tan t

J o hn  de Dom enico

D irecto r-genera l 
O pe ra tions 
S ites o u ts id e  o f 
M on tréa l

Jean-Yves Perron

■ O lym p ic  S ho o ting  
Range, L 'A cad ie  
C laude  M aynard

’ O lym p ic  
Equestrian 
Centre, B ro m o nt 
C laude 
S u rp ren an t

» O lym p ic  A rchery  
F ie ld, J o lie tte  
Lucien Leclerc

• S he rb rooke  
S ta d iu m  and 
S po rts  Palace 
A n d ré  Lachance

» V ars ity  S ta d iu m , 
T o ron to  
A n to in e tte  
E dw ards

■ Lansdow ne Park, 
O ttaw a
Carol T u rgeon

• PEPS, Laval 
U n ive rs ity , 
Q uébec 
Jean Lem ieux

D irecto r-genera l 
O pe ra tions 
S ites in 
M ontréa l 
Jean Lafleur

» O lym p ic  Basin 
R aym ond Colet 

» C laude  R ob illa rd  
Centre 
Raym ond 
V ersche lden

• E tienne 
Desmarteau 
Centre
Léo Lanctôt

• S t. M iche l A rena  
Yvan Trahan

• Forum  
Ém ile  J.
Gosselin

• Paul Sauvé 
Centre
M iche l DeRoy

• M o lson  S tad ium , 
M cG ill 
U n ive rs ity  
P ierre Lup ien

• W in te r S tad ium , 
U n iv e rs ity  of 
M ontréa l
M arc Rondet

Advisers • N e il A sselin •  Paul H ow e ll •  A r tu r  Takac •  G uy T o u p in P res iden t and

Te lev is ion  R igh ts P la nn in g Specia l S ecu rity com m iss ioner-

•  Lt.-Col. Jo hn  Long techn ica l c o o rd in a to r general

Canadian adviser

Forces lia ison His Excellency 
Roger Rousseau

Executive
assistant

Jean -P ie rre
Dugas

V ice -p res ide n t
O pera tions,
Sports

M iche l G uay

D irecto r-genera l 
O pe ra tions 
O ly m p ic  Park

A drien
B erth iaum e

D irecto r-genera l
K ings ton

C am pbe ll 
W . Jones

r O ly m p ic  S ta d iu m  
Jean -C laude  
Laboissière

* O ly m p ic  Pool 
Lou is-C harles 
V e ille ux

» O lym p ic  
V e lod rom e  
M iche l É crém ent

• M a u rice  R ichard 
A rena
Pierre B ourre t 

» P ierre 
Charbonneau 
Centre
N orm and  Trudeau

D irecto r-gene ra l
S po rts

W a lte r S ieber

• Races
L iv ius S he rw ood

• Services 
W illia m  Dalton

‘ K in gs to n  V illa g e  
Russell G orm ley

• L od g ing  and 
Specia l Services 
Lom e F lower

» T e chn o log y  
M a j. Robert 
M a rtineau

A ssis tan t
d ire c to r-ge n era l

G érald  S im o nd

• A th le tics • J u d o
Larry E ld rid ge Raym ond

• R ow ing D am b lan t
M a rtin  Bielz • W re s tlin g

• Basketba ll Jay  B ra db u ry
M aj. Hank • S w im m in g
T a ta rchuk Jean -P ie rre  Cyr

• Boxing (W P) Joseph
Denis G ro leau Roboz

• Canoe ing (PL) M a rg u e rite
Tom  D ienstm an Valois

•  C yc ling • M odern
M aurice P en ta th lon
Je ffe ries S ander Kerekes

• Fencing •  E questrian
M aj. M au rice S ports
Lalonde W illia m  L ittle

•  Football •  A rchery
Jacques Vaccaro S ylv io

• G ym nastics B eauregard
R égent Roy •  S ho o ting

• W e ig h t li ft in g A. R obert Todd
P h ilip p e ■ V o lleyb a ll
S a in t-C yr H u gh  Hoyles

• H andball • Y ach tin g
A n d y  Mezey C am pbe ll

• Hockey W . Jones
C rich to n  W ilson

D irec to r 
S po rts  Services

R obert Dubeau

C o o rd in a tio n /
O pera tions
C entre

R obert Bérubé

Personnel A d m in is tra tiv e
assistant

Jacques
C la iroux François-Xavier

S e ign eu r

D irecto r-gene ra l
Services

G illes  T u rco t

. Fac ilities  and 
E qu ip m e n t 
Jean Pratte

• T echn ica l 
Services 
Gaétan Renaud

• S pecia l P rojects 
Jean-C laude  
V ad eboncoeur

Georges
D eG randpré

D irecto r-genera l
T e chn o log y

M a u rice  Louvet

S ervices • In te rn a tio n a l
M a nagem en t Y ou th  Camp
G éra ld  A u m o n t Charles
T ra n spo rt B ourgeo is

Lt.-Col. A nd ré • T ra ffic
D esja rd ins Raym ond Saad

M atérie l • S u p p o rt
C ontro l Services
and  U n ifo rm s M iche l G au th ie r

S tan ley  S u ttie •  Ins ta lla tion s

Hostesses and H eadquarte rs

G uides A n to in e  D role t

O rp h ila  P louffe • In te rna l
Health S ecu rity

M e d ica l Contro ls S ergeant M arc
Col. Georges Paré

Létourneau
Food Services
Jacques D urocher

A ssis tan t 

J o hn  W e ld on

D irecto r-genera l
C onstruc tion

M iche l G uay

A ssid

G e rv I
D esrJ

L ia ison /O R T O •  Scoreboards
P ierre Bélanger G erald Howard
A th le te s ' •  M a n ag em en t
Records Data Processing
A la in  Roy R oland G ingras
C losed-c ircu it •  O pe ra tions
TV, S ound C ontro l
System s Eric Davies
Jo ce lyn  Desy •  E lectron ic
T e le c o m m u n i System s
cations E dm ond R ichard
Lt.-C ol. Doug • T e le com m un i
Yerxa cation
Results c o nsu ltan t
P rin tin g P ierre Caron
P h ilip p e  Faure
T im eke ep in g
System s
A n d ré  Lacoste

' S ites Rental 
R oger Déry 

’ O pe ra tions 
C ontro l 
Jean -M arie  
Bélanger
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S pecia l adviser 
a nd  assistant to  
th e  p res iden t 
(Communications)

Jean Loiselle

D irecto r-gene ra l
O lym p ic
V illa g e

Yvan D ubo is

L aurent
B é langer

D irecto r-genera l
O ffic ia l
Cerem onies

Jacques Lorion

A ssis tan t 

C laude  Lacom be

D irecto r-genera l 
G raph ics  and 
D esign

Georges Hue!

Specia l •  O pe n ing  and
Ins ta lla tion s C losing
Y van D ubo is Cerem onies

Food Jacques Lorion
M a in ten an ce •  O ly m p ic  Flame
Housing Paul Larue
Jean-F ranço is • Associate
G u ité p ro du ce r
Pastoral P ierre Lamy
J u lie n  Forcier • D irecto r
Reception François-Xavier
P ierre D urivage C ham berland
M a n ag em en t • P roduc tion
Yves Bédard m anager
Shops, P IT Frank Furtado
H yg iene
Rosario Lamarre
P ierre  S t-A m an t
B ro m o n t V illa g e
Jean-P ie rre
Cabana
A d m in is tra tiv e
assistants
Rosaire C orb in
S uzanne Paquet

A ss is tan t

P ierre-Yves
P elle tie r

V ice -p res iden t
Revenue

G erald  M. 
S nyde r

Press ch ie f 

Louis C h an tig ny

A rtis tic
adviser

A n d ré  M o rin

D irecto r-genera l 
O ly m p ic  V illa g e  
C o m m u n ica tio n s

Raym ond
B eauchem in

D irecto r-genera l
P ub lic
Relations

M aurice  Cusson

• G raph ics •  D a ily  N ew spaper • A d m in is tra tio n • P rom o tion  and

P ie rre  Fonta ine Le V illa g e R énald  Paré P u b lic ity

•  P rin ted  m a tte r Jean -Luc D uguay • Press Services M a u rice  Cusson

M iche l J o h n  M ill M iche l Labrosse •  P ub lica tio ns

Lam oureux •  Press S ubcen tre • P rogram  Sales G eorges de

•  Design D iane  P roulx G érard B ochud Passillé

M iche l D a lla ire •  A th le tes •  P ub lic •  A ud io v isu a l

Jean S t-C yr in te rv iew s Relations C hris tian

A n d ré  Ja rry and  press E m m anue lle Rasselet

•  S ig n  system s confe rences C o llin •  L in g u is tic

Jacques Daoust R aym ond Forest • In fo rm a tio n S ervices

•  J o u rn a lis ts ' Lam bert de M iche l W o ltè che

v is its B ruycker •  O pe ra tions

L ou is -P h ilip p e • O ffic ia l Report C ontro l Centre

B eaudin Léon D ew inne Jean-P ie rre

•  F ilm •  In te rna l P errau lt

R aym ond Relations •  D o cum en ta tion

B eauchem in A la in  G u ilbe rt Y o lande
T re m b la y

D irecto r-genera l 
A rts  and 
C u ltu re

Y von DesRochers

A ssis tan t 

Louise Masse

D irecto r-genera l
Revenues

J o h n  C. O 'B rie n

• P e rfo rm ing  A rts  
G uy  Savard

• V isu a l A rts  
Laurent Lamy

* M a rke ting  
R icha rd  G reene

* L icences 
M a u rice  A lla n

* S ponsorsh ips 
D avid  M illa r

' Revenues 
J o h n  C. O 'B rie n  

' S up p lie rs  
R obert E.
Phelan
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Board of Directors M anagem ent Committee

M r. Jean  Drapeau

M r. Lou is C h a n tlg n y

M r. M ic h e l G uay

His Excellency 
Roger Rousseau

M r. Paul Desrochers

M r. R obert M a lo u in

M r. Jean D up ire M r. K enneth  P. Farm er M r. P ierre C harbonneau 
V ice -p res ide n t o f 
S po rts  deceased on 
S ep tem ber 1 9 , 1 9 7 5

T h e  H ono rab le  V ic to r 
de B. O iand

M r. E. H ow ard  R adfo rd M r. S im on  S t. P ierre 
Executive  v ice -p re s ide n t 
deceased on Ja n u a ry  2 6 , 
1 9 7 6

M r. G era ld  M . S nyd e r M r. E. V a lo rie  S w a in M r. Jam es W o rra ll M r. H aro ld  M . W r ig h t

H is Excellency 
R oger Rousseau 
P res iden t o f COJO and 
com m iss ioner-gene ra l 
fo r  th e  Games

M r. N eil A sselin  
P res iden t o f 
th e  te lev is ion  rig h ts  
c o m m itte e

M r. François G od b ou t 
Legal advise r

M r. A n d ré  M o rin  
A rt is t ic  adv ise r fo r 
th e  o ffic ia l ce rem on ies

M r. M iche l G uay 
V ice -p res iden t 
O pe ra tions, S po rts

M r. Raym ond B eauchem in  
D irecto r-genera l 
C o m m u n ica tio n s  fo r  the  
O ly m p ic  V illa g e

M r. Charles de L. Harw ood
D irecto r-genera l
P rotoco l

M r. Yves M o rin  
C ontro lle r

M r. A d rien  B erth iaum e  
D irecto r-genera l 
O pe ra tions at the  
O ly m p ic  Park

B rig ad ie r-gene ra l 
R obert B érubé (re tired) 
D irecto r
O pe ra tio ns  Centre

M r. Louis C h a n tig n y  
S pecia l adv ise r to  
th e  p re s ide n t o f COJO

M r. M aurice  Cusson 
D irecto r-genera l 
P u b lic  R ela tions

M r. Y von  Desrochers 
D irecto r-genera l 
A rts  and  C u ltu re  
P rogram

M r. Y van D ubo is  
D irecto r-genera l 
O ly m p ic  V illa g e

M r. K enneth  P. Farmer 
D irecto r-genera l 
S pecta to rs  Services

M r. Paul H ow e ll 
P la nn in g  co nsu ltan t

M r. G eorges Huel 
D irec to r-gene ra l 
G raph ics  and  Design

M r. Jean Lafleur 
D irecto r-gene ra l 
O pe ra tions  
(fa c ilitie s  in M o n tréa l)

L ieu tenan t-co lone l 
J o h n  B. Long 
L ia ison o ffice r

M r. Jean Loiselle 
A d v is e r and  ass is tan t 
to  th e  p re s ide n t o f COJO

M r. Jacques Lorion 
D irecto r-genera l 
O ffic ia l Cerem onies

M r. M a u rice  Louvet
D irecto r-genera l
T e chn o log y

V ice -adm ira l
Jo hn  C. O 'B rie n  (retired)
D irecto r-genera l
Revenues

M r. Jean-Y ves Perron 
D irecto r-gene ra l 
O pe ra tio ns  (fac ilities  
o u ts id e  M o n tréa l)

M r. W a lte r S ieber
D irecto r-gene ra l
S po rts

M r. A r tu r  Takac 
S pecia l tech n ica l 
a dv ise r to  the  
p re s ide n t o f COJO

M r. G uy T o up in  
S ecu rity  c o o rd in a to r 
fo r the  O ly m p ic  Gam es

L ieu tenant-gene ra l 
G illes  T u rco t (retired) 
D irecto r-genera l 
Services
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M r. Y von  Desrochers 
D irecto r-genera l 
A rts  and C u ltu re  
Prog ram

M r. Yvan D ubois 
D irecto r-genera l 
O ly m p ic  V illa g e

M r. K enneth  P. Farmer 
D irecto r-genera l 
Specta to rs  Services

M r. Jean Loiselte 
A dv ise r and assistant 
to  th e  p re s ide n t o f COJO

M r. Jacques Lorion 
D irecto r-genera l 
O ffic ia l Cerem onies

M r. M a u rice  Louvet
D irecto r-genera l
T e chn o log y

M r. G uy  T o up in  
S ecu rity  co o rd in a to r 
fo r the  O lym p ic  Games

L ieu tenant-gene ra l 
G illes  T u rco t (retired) 
D irecto r-genera l 
Services

Executive Committee
Five members of the board of direc

tors made up the executive committee : 
the president, Roger Rousseau; the sec- 
retary-treasurer, E. Howard Radford; 
vice-president of Revenue, Gerald M. 
Snyder; vice-president of Sports, Pierre 
Charbonneau; and vice-president of 
Technology and Services, Simon St. 
Pierre.

The executive committee directed 
the organization of the Games, and 
defined or approved policies as deter
mined by the board of directors, of 
which it was a part. It met once a week 
to approve various projects and make 
decisions, and it supervised the execu
tion of all plans approved by the board. 
It prepared the budget for submission to 
the board of directors, managed the 
organization, kept a watch on current 
expenditures, and approved the hiring 
of staff.

The president of COJO was chair
man of the executive committee, where 
decisions were reached by majority 
vote.

Each member had his own field of 
activity but shared in the collective res
ponsibility. It was still too early, how
ever, to answer all the questions raised 
by the public as to tickets, financing, 
competition sites, etc., because its first 
priority was to create as soon as possi
ble the organization needed to make the 
staging of the 1 976 Olympic Games a 
success.

General Organization
There was no unanim ity as to gen

eral organization; hence the often-asked 
question : was it better to plan first and 
organize later or vice versa? Differing 
views did not impede progress, how
ever, although opinions still differed on 
various matters: the requirements of a 
job, the role of communications, the 
stress to be placed on sport, financing, 
how to tackle techniques, etc. It was up 
to the organizing committee to resolve 
these difficulties.

A major decision was to establish 
five key posts at the vice-presidential 
level in these fields: sports (including 
construction), technology and services, 
communications, revenue, andthesec- 
retary-treasurer. And three depart
ments were set up w ith expert consul
tants: planning, legal affairs, and spon
sor relations.

The Master Plan
W ith the basic framework in posi

tion, operations commenced as each 
vice-president outlined the work to be 
done by his department. The plan de
veloped, growing from 210  to 410  
clearly defined undertakings linked to 
1 10 projects involving three important 
sectors: facilities, major services, and 
administrative methods.

In November, 1 972, after consid
erable work, the master plan was pro
duced and each assignment described 
in detail. The fo llow ing month, a two- 
day study session was held in Montréal 
w ith  the participation of senior COJO 
officials and a number of disinterested 
th ird  parties who were able to offer 
expert assistance in certain areas. For it 
was found that two things had not been 
given the attention they deserved: the 
consequences of a poor COJO image, 
and planned growth. This had to be 
remedied, and everyone considered it 
vital to develop administrative policy 
and methods to be followed to the let
ter. It was also agreed that priority 
should be given to the financial side, for 
it was essential that COJO be well 
accepted by the business community. 
Construction problems required special 
consideration.

At that time, COJO was in a deli
cate position w ith as yet no income to 
speak of: the staff was working w ithout 
being paid, and the Olympic lottery, 
coin, and stamp programs were still to 
come. An operating budget had never
theless been adopted by the board of 
directors on November 22, providing 
$60 million, w ith  $ 1 90 million set aside 
for construction. The latter posed a 
problem because it was not COJO but 
the City of Montréal that had to guaran
tee that the work would be completed 
on time.

Site management was also brought 
up for discussion. Envisioned was a 
plan to recruit managers from among 
the sports coordinators, giving them the 
double role of managing the competi
tion as well as the staff at the site.

COJO subsequently presented its 
th ird  report to the IOC at Lausanne in 
February, 1973. It dealt principally 
w ith  financing, but also announced the 
creation of an Olympic lottery, and the 
sale of Olympic coins and stamps to 
generate revenue. Confidence was also 
expressed in negotiations for the sale of 
television rights. The report, however, 
also covered progress in respect of med
ical services, transportation, security, 
technical equipment, and com
munications. It was received w ith satis
faction.

At that time, early in 1 973, the 
executive committee was faced with 
many problems: it had opened negotia
tions leading to the sale of television 
rights, and it was pressing for Bill C-1 96 
to authorize the lottery, coin, and stamp 
programs. A t the same time, the local, 
national, and world press were becom
ing more and more demanding.

Executive Vice-president and 
Management Committee

The president decided to confide 
the internal management of COJO to a 
deputy, one of the vice-presidents. In 
February, the board of directors ratified 
this decision and the vice-president of 
Technology and Services, Simon St. 
Pierre, was so named. He was required 
to subm it to the executive committee 
the plans and budgets of the depart
ments reporting to him; and he was also 
to see that deadlines and budget credits 
were respected. But the accounting 
structure had not yet been adopted, and 
there was, as yet, no mechanism for 
approving budgets or plans!

The president's special adviser on 
Olympic matters soon proposed that 
those mainly responsible for the success 
of the Games pool their efforts in a man
agement committee. There was some 
fear of duplication of authority, but, as 
recommended, the proposed body 
would prepare a plan for submission to 
the executive committee, which would 
always retain the power to approve or 
reject it. It was to consist principally of 
the directors-general.

But could COJO achieve its objec
tives? The entire organization was not 
yet ready: decision-making procedures 
had not yet been created, and methods 
of recruiting and purchasing remained 
to be established. Moreover, it was still 
necessary to define and set up the direc
torates, generate additional sources of 
revenue, and set up accounting proce
dures.
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In the summer of 1973, the prime 
minister of Québec, Robert Bourassa, 
announced the appointment of three 
government representatives to the 
Olympic Games Control Committee 
(Comité de contrôle des Jeux olympi
ques — CCJO). This committee was to 
review the modalities of the budget for 
the Games and have a hand in the con
trol of income, spending, and charges 
of COJO and the City of Montréal, 
which itself would name two other 
members to the committee.

Meanwhile, the chairman of the 
Canadian Treasury Board, Charles 
Drury, tabled the legislation on Olympic 
financing which was passed July 28 
and became law the fo llow ing month.

The most important obstacle was 
now removed : COJO could begin its 
growth, and construction could com
mence. For the representatives of a 
dozen international sports federations 
had already visited Montréal and re
turned to their countries satisfied w ith 
COJO's proposed competition sites and 
sports facilities.

Earlier in July, the executive com
mittee had adopted a method of project 
approval. Project managers, engaged 
after the first planning phase in No
vember, 1 972, were to prepare docu
ments that would enable the executive 
committee to evaluate the objectives, 
the critical path, and the job descrip
tions relating to each project.

The implementation of this proce
dure took several months, and it was 
not to become effective until after the 
management committee was set up 
early in 1 974. During the interval, how
ever, the Communications Division was 
placed under the management of the 
executive vice-president to deal w ith 
queries from the press.

COJO's participation at the open
ing of the 1 973 Canada Games brought 
encouragement to the organizers and 
stimulated the country's sports federa
tions while increasing interest among all 
Canadians in amateur sport.

The COJO-City of Montréal 
Agreement

At the suggestion of the federal liai
son committee which prepared the 
Olympic legislation, COJO and the City 
of Montréal signed an agreement on 
August 31, 1 973, known as the COJO- 
City o f  Montréal Protocol o f  Agreement. 
It clearly defined the responsibility of 
each as regards construction: facilities 
needed for the staging of the Games, 
including the Olympic Village, would be 
placed at COJO's disposal by the city; 
COJO would make its needs known to 
the city and transfer to it funds received 
from the federal coin and stamp pro
grams as a contribution toward the cost 
of said construction.

The Directorates
As its financial horizon seemed to 

brighten, COJO set about establishing 
an efficient organization to stage the 
Games. It consisted of a board of direc
tors w ith  fourteen members, six of 
whom formed the executive committee. 
Once the projects included in the mas
ter plan had been divided among the 
vice-presidents, they were regrouped 
according to their interrelationship. This 
is how the directorates came into being. 
The vice-presidents recruited directors- 
general for each of these fields of activ
ity : Adm inistration, Arts and Culture, 
Official Ceremonies, Construction and 
Technology, Graphics and Design, 
Protocol, Services, Spectators Services, 
the Olympic Village, and Financial 
Control. But Communications,
Revenue, and Sports remained oper
ating divisions for the time being.

The resulting structure was not 
considered definitive, but it appeared at 
the time to be the best to deal w ith the 
activities to come. Since the plan was 
modular, the elements would not be dis
turbed by changes in the organization, 
but there would be revisions before the 
Games would take place two years 
hence.

COJO's president presented the 
organizing committee's fourth report to 
the IOC at Varna, on October 1 5,
1 973. It dealt w ith  the proposed facili
ties and outlined the program for the 
Games.

In November and December that 
year, the launching of the lottery and 
coins programs was well received, while 
a proposal for a temporary Olympic 
Village was made but later discarded. 
Another forward step was taken, how
ever, w ith  the establishment of the 
management committee, defined in

these terms: "The management com
mittee enables the directors-general 
and some senior officers to meet once a 
week to discuss problems raised by 
those in charge of the directorates as
signed to them. The committee consists 
of members w ith  the right to vote and 
regular guests. ' ' Its first meeting was 
held on December 1 8, 1 973.

The framework had been approved 
by the board of directors on Novem
ber 10. Appearing on the organization 
chart were the vice-presidents, includ
ing the executive vice-president, 
together w ith  eleven directors-general 
overseeing thirteen distinct sectors. The 
main outside agencies w ith  which 
COJO maintained close contacts were 
also indicated.

The project approval procedure 
proposed in July was not yet in use, but 
planning continued. Between No
vember, 1 972 and the establishment 
of the management committee, the 
master plan continued to be refined. 
Numerous working sessions prompted 
the heads of departments to examine 
their various assignments, while the 
duration of each operation was eva
luated and the scope of each job ana
lyzed through the use of a computer 
system provided by IBM. In this way, 
inconsistencies were detected and the 
critical path could be precisely estab
lished. On October 6, 1 973, everything 
was brought together into a single list
ing of 4 ,00 0  related operations. The 
computer then gave its final verdict : at 
the rate set forth in the plan, COJO 
would be ready for the Games 24  
weeks after the o ffic ia l opening! The 
department heads obviously had to re
vise the whole operating plan since 
everything was interrelated.

This discovery precipitated the for
mation of the management committee 
and the adoption of the project approval 
procedure.

The committee's first months were 
devoted to project examination, and, 
from December, 1973 to April, 1974, 
this represented 1 ,020  man-days. The 
project approval procedure (known un
der the acronym PAP) became an 
important element in the success of the 
Games and deserves special mention.

S u b m itt in g  the  o rg an iz in g  
c o m m itte e 's  th ird  re p o rt to 
the  IOC in Lausanne in 
February, 1 9 7 3 , are, from  
le ft to  r ig h t;  M r. Haro ld  M . 
W r ig h t,  IVIayor Jean  Dra
peau, M r. Roger Rousseau, 
M r. P ierre Charbonneau 
and  M r. A r tu r  Takac.

M r. Roger Rousseau, p res i
d en t o f CO JO , p o in ts  o u t a 
fea tu re  o f O ly m p ic  Park to  
Lord K illa n in  d u r in g  the  
u n v e ilin g  o f th e  scale m odel 
in V ie nn a  in O ctober, 1 9 7 4 . 
A n o th e r CO JO  d ire c to r, M r. 
Jam es W o rra ll, s tands at 
M r. R ousseau's r ig h t.

Project Approval Procedure 
(PAP)

Upon being engaged by his direc
tor-general, and, after receiving his job 
description as well as a general work 
schedule, each department head (proj
ect leader) had to subm it a document 
for approval containing the follow ing :
a) definition of objectives, problems 
to be solved, and assignments to be 
completed;
b) the purpose of the assignment and 
its place w ith in  the organization;
c) method of operation and project 
controls;
d) organization chart showing the 
department head at the apex of the pyr
amid;
e) personnel details showing the 
hiring and leaving dates, as well as titles 
and salaries;
f) a detailed work schedule;
g) matériel and equipment needs, 
w ith  estimated costs; and
h) a budget.

The department head was assisted 
by the controller in preparing a detailed 
budget, which enabled COJO to coor
dinate planned expenditures monthly 
according to their nature. The whole 
document was rarely longer than 
tw enty pages, and showed briefly and 
simply how each job would be done. It 
also motivated the department head by 
arousing his interest in the overall plan 
and budget, and was sort of a contract 
between him and COJO. The Personnel 
and Supply Departments, and the con
trol and planning offices used PAPsto 
provide an overview of staff and ma

tériel requirements, as well as to cen
tralize and monitor accounts and dead
lines. COJO's top management was 
also provided w ith a quick rundown of 
the main problems which required at
tention.

When the document was finished, 
the department head brought it to his 
director-general who in turn presented 
it to the management committee. The 
other directors-general then had an op
portunity to question any aspect of it. 
Once passed by the committee, the doc
ument could be integrated into the 
overall plan and budget for approval by 
the executive committee. This approval 
took several days in April, 1 974. Later, 
the plans and budgets for the various 
projects were revised and changes ap
proved twice a year.

Updating the Master Plan
Starting in April, 1 974, the master 

plan was updated from day to day as 
work progressed and became more pre
cise. It now became possible to mea
sure progress against the plan, a 
m onthly edition of which enabled COJO 
to note delays and changes. This altered 
towards the end of 1 975 when there 
was a general acceleration in the pace 
of operations. Updating was relatively 
simple : at the end of each month, the 
latest version was submitted to the

COJO high command and directors- 
general; during the first three weeks of 
the month, department heads were 
asked to give an account of each opera
tion underway, w ith any changes in its 
description, duration, and sequence; 
delayed activities had to be covered in a 
special report to members of the execu
tive committee; and the effects of 
changes to the whole plan were mea
sured by computer, and, at the end of 
the month, a new version of the plan 
was produced.

In mid-year 1 974, COJO got into 
its stride, and the systems, facilities, 
and methods provided under PAP de
veloped in an orderly fashion.

In October, 1 974, PAP revisions 
fu lly  occupied the management com
mittee. The dates when the competition 
sites would be turned over to COJO 
were then known, as well as when the 
competition areas would be ready for 
use, and work on the Olympic Village 
had begun. The Vienna report to the 
IOC was dated October 22, and it con
tained a host of organizational details 
requested by the international press.

The energies of the COJO staff 
then began to be mobilized in prepara
tion for the International Competitions 
Montréal 1975(C IM  75): the organiza
tion grew, the employees became more 
and more numerous, and it was now ne
cessary to delegate more and more 
authority to decision-making levels that 
were closer to actual operations. This 
went along w ith new developments 
w ith in  the organization.
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The Coordination Stage

In June, 1 975, close liaison was 
required between COJO department 
heads and the organizing committees 
fo rC IM  75.

To that end, the executive vice- 
president decided to establish a coor
dinating body to be called "operations 
centre ." This mechanism for dealing 
w ith unexpected difficulties had long 
been a part of the master plan, and 
indeed, the need for an operations 
centre had been apparent to members 
of the observer mission to Munich in 
1972, a fact of which the executive 
committee had been made aware. In 
November, 1 975, an operations centre 
was considered essential, and it was to 
become one of the key instruments of 
COJO'stop management.

CIM 75 offered an opportunity to 
get into action : it would be the first time 
that most of the department heads 
would work together on actual prob
lems requiring quick solutions.

Before each competition, the 
CIM 75 operations centre organized a 
series of meetings between COJO and 
the organizing committees, each having 
been formed of volunteers w ith sports 
experience. Things were clarified as 
each department learned what it had to 
give and what it should receive from 
others.

During the period of the competi
tions, many misimpressions were cor
rected, especially concerning competi
tion and training site management as 
the follow ing detail w ill demonstrate.

Site Management
A proposal concerning the supervi

sion of competition and training sites 
was submitted to the management 
committee on March 1 9, 1 974. Accord
ing to this proposal, the coordination of 
services supplied by COJO directorates 
inside a site was to be undertaken by a 
manager designated by the Site 
Management Department.

From the beginning of CIM 75, it 
became evident that a site manager, 
w ith  his own responsibilities, could not 
also lead a team comprising more than 
twenty-five different departments. A 
few weeks after competition began.

therefore, the executive vice-president 
ordered the formation of operations 
units (UNOPs) fo rthe  remaining events. 
W hile indispensable, this left some
thing to be desired; indeed, when the 
directive was issued, there was only a 
short time for the new idea to be assimi
lated. And it was also necessary to take 
into account the number of organizing 
committees outside COJO, the varying 
influence COJO could exert on them, 
and the autonomy of some.

Nevertheless, the UNOP idea 
made headway. The reports of the 
operations centre pointed up the more 
evident weaknesses: accreditation, 
reception, the hiring of staff, and the 
master plans of various departments, 
but, when the CIM 75 operations cen
tre closed its doors, COJO was con
vinced something similar was needed 
for 1976.

The directors-general were accord
ingly informed, on September 3, 1 975, 
of a proposed coordination centre that 
was to become the major operations 
centre for the Olympic Games.

The information was passed on to 
the department heads in the days that 
followed, and particular importance 
was attached to the assembling of 
operations units to prepare for the final 
phase.

The Operations Unit (UNOP)
A directive from the executive 

vice-president was issued on Octo
ber 1 7, explaining the operations units:

"The function of the operations 
unit, which is placed under the author
ity of a director, is to assure the accom
plishment and coordination of the activ
ities of all COJO directorates on the 
same site. To this end, the operations 
unit is composed of representatives of 
the directorates whose combined task is 
to plan, schedule and eventually super
vise the delivery, installation, quality 
control, testing, operation and removal 
of the elements, systems or services 
which were designed and provided for 
the site in different COJO projects. Ac
tivities affecting the actual realization of 
projects as well as the coordination, 
planning and scheduling, must be un
dertaken nowand everything must be 
done w ith the complete cooperation of 
the coordination centre."

At this point in COJO's growth, 
highlighted by ihe creation of the opera
tions units (UNOPs), it m ight be advan
tageous to cast a backward glance for 
an overview of progress to date. In 
1 972, therefore, the year COJO came 
into being, organization was limited to a 
board of directors, an executive com

mittee, and a number of vice-presi
dents. Based on experience, the fo llow
ing year witnessed an enlargement in 
staff, typified by the hiring of directors- 
general and the establishment of the 
management committee. The executive 
committee began to be more concerned 
w ith  internal matters, and the directors 
concentrated on the external, all the 
while, however, retaining fu ll authority 
over internal developments.

It soon became evident, therefore, 
that this first stage required a mecha
nism to enable the executive committee 
to control the plan through PAPs.

Consequently, in November,
1 975, the second stage began w ith the 
coordination centre. During the Games 
this would be called the operations 
centre.

The Coordination Centre
In an October 1 7, 1 975, directive, 

the coordination centre mandate was 
detailed as follows:
□  to establish the general outline 
w ith in  which the master plan for each 
UNOP would be developed and pre
sented;
□  to harmonize the plans of the va
rious UNOPs so that tfie resources for 
each task would be used to the best 
advantage and that each site would 
have a functional master plan fo rthe  
best results; and
□  to develop a central file of all activi
ties provided on the schedule for each 
site and keep it up to date.

But the centre's mission was much 
greater as shown in its subsequent de
velopment; its primary concept, how
ever, was based on three designated 
functions:
□  to combine services offered by d if
ferent directorates but which took part, 
one way or another, in the same major 
activity;
□  to develop clear policies and in
structions, and communicate them to 
those involved to give department 
heads a viable working perspective; and
□  to centralize information so that 
management could control the imple
mentation of the master plan.

After some weeks' work, a direc
tive was issued concerning the makeup 
of the operations unit, the decision
making process, and its mandate. 
Among the many questions studied, 
some merit closer attention because 
they are bound to occur in the organiza
tion of future Olympic Games.

T able  D
UN O P distribution o f responsibilities

Executive

p re s ide n t

D isp lay Personnel
D irecto r

Sound

Permanent
staff"

Auxiliary
personnel’̂

"P e rso nn e l on the  jo b  since 
th e  crea tion  o f th e  opera
tio n s  u n its  (U NO Ps) in 
Janu a ry , 1 9 7 6 .

"E m p loyees  w h o  jo in e d  the  
UNO P sta ff in t im e  fo r  the  
s e ttin g -u p  phase, fro m  M ay 
to  Ju ly .

UNO P m em bers w o rked  
very c losely w ith  UNOP 
d ire c to rs  w h o  w ere  m ore or 
less ope ra tions  co o rd in a to rs  
on each co m p e titio n  site. 
Each m em ber, how ever, 
had to  answ er to  h is own 
d ire c to ra te  on a d m in is tra 
tiv e  m atters.
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Makeup of the Operations Unit
The operations unit was made up 

of fu ll-tim e and auxiliary members. 
There were seven in the first category : 
the UNOP director, the competition 
director, the construction coordinator, 
the technology manager, the services 
manager, the press officer, and the 
security officer. Auxiliary staff repre
sented all the other sectors that would 
be active on the competition site during 
the operations stage.

There were many such sectors in
cluding sports facilities and equipment, 
the technical section of the Sports 
Directorate, the results system, results 
printing, timekeeping, scoreboards, 
closed-circuit television and sound, tele
communications, health, food, ware
housing and matériel control, hostesses 
and guides, transportation, parking, 
lounges and boxes, medal ceremonies, 
concessions, ticket sales, the Olympics 
Radio and Television Organization 
(ORTO), the National Film Board (NFB), 
technical films, PHOTO 76, linguistic 
services, and arts and culture.

Decision-making
UNOP directors had no immediate 

authority over officials of the specialized 
sections belonging to the unit; such in
dividuals reported to their own director
ates. The director, on the contrary, had 
a coordinating role.

The assignment of each UNOP 
member was specified, as well as the 
decision-making procedures, the func
tions and role of the ISFs during the 
Olympic Games, and the plan of opera
tions.

Preparation
Before a UNOP moved into a site, 

its needs were determined, deadlines 
established, and daily work schedules 
developed.

The directive detailing the above 
was signed December 4, 1 975, and 
distributed to management. The selec
tion of UNOP directors took place after 
consultation and included candidates 
from outside COJO. The latter had no 
special knowledge of Olympic organiza
tion, but were chosen because of their 
leadership a n d /o r administrative skills.

The coordination centre produced 
several information bulletins to help 
UNOPs become operational. In particu

lar, directors were supplied w ith a mo
del of a master schedule, programming 
and priorities for the coming months, 
priorities by site, an extract of the mas
ter plan adopted for each site, a design 
of the operating plans, and a sample 
daily work schedule. UNOP directors 
had also undergone an intensive train
ing program from December 8 to 1 2,
1975.

The process that began w ith the 
opening of the coordination centre was 
stepped up from January 5 to 1 2,
1 976. Great vigilance was required 
after the UNOPs became operational, 
since some directors had not yet ac
quired the confidence that normally 
accompanies knowledge of an assign
ment. COJO was also running short of 
office space and the UNOPs had to vie 
for what was available.

The arrival of th irty-four officers 
from the Canadian Forces required a 
period of integration. Then the coordin
ation centre had to establish working 
relationships w ith  the executive vice- 
president and the directors-general.
And a computerized central activities 
file was set up and staffed by a well 
organized team, to monitor UNOP 
operations.

W hile the planning office's work 
schedule was useful during the plan
ning stage, it became impracticable 
when activity began to proliferate. The 
coordination centre team, therefore, 
studied the matter and applied a data 
processing solution. Computer pro
gramming was quickly tested, and, in 
March, 1 976, the system commenced 
operations.

The six coordinator-analysts in the 
centre were assigned to the develop
ment of the UNOPs, and their presence 
proved necessary from the outset. Well 
versed in the characteristics of the three 
or four sites assigned to each of them, 
they attended UNOP meetings, made 
regular visits to assist the team, and a 
large part of their work was devoted to 
the preparation of schedules. At first

they required that a master schedule be 
adopted and proposed a model to be fo l
lowed. Then they became involved w ith 
developing more and more detailed 
schedules, finally ending up w ith daily 
work schedules for the entire operating 
phase.

The Canadian Forces officers, who 
had arrived at the beginning of Jan
uary, received two weeks' training at 
COJO, after which they were assigned 
to jobs based on their abilities and w ith 
sports in which they were interested. 
Thus each UNOP received an officer as 
assistant-director, who, while becoming 
the UNOP director's right arm, 
remained in constant touch w ith the 
operations centre (successor of the coor
dination centre). All were quickly inte
grated into the teams and became 
UNOP coordinators' spokesmen with 
the operations centre. Exchanges of 
information concerning schedules 
passed through them. As a general rule, 
the UNOP assistant-director had in his 
possession the printed reports from the 
scheduling system, which he obtained 
once or several times a week.

On January 27, 1 976, the presi
dent of COJO assigned the preparation 
of the synthesis report to the coordina
tion centre. In a memo, entitled 
"P lanning and Supervising Schedules 
During the Operations Phase," he 
announced that projects were being 
reclassified and each assigned to a su
pervisor who would be required to 
present periodical reports in the fo llow 
ing areas: logistics, the Olympic Village, 
communications, administration, tech
nology, construction, services manage
ment, official ceremonies, and the 
Olympic Flame. The coordination 
centre also kept close watch on accredi
tation, reception, and the general re
hearsal.

As COJO embarked on the closing 
phases of its operations, a sad note was 
injected into an otherwise increasingly 
joyful situation when an unfortunate 
accident claimed the life of the execu
tive vice-president, Simon St. Pierre, on 
January 1 9. Named to succeed him 
was the vice-president. Operations, 
Sports, Michel Guay, who assumed the 
responsibility for those two sectors. He 
had been director-general of Technol
ogy and Construction, and continued to 
give them his close attention.

COJO submitted its last report 
before the Games to the IOC in Inns
bruck on January 31, 1976. It revealed 
recent organizational changes, as well

as the fact that the Olympic Village was 
well on the way to completion with 
plans to open offices there in March.

The challenge of welcoming the 
Olympic fam ily required the setting up 
in February of a new coordination unit 
under the aegis of the centre. The 
centre was to assume, thereafter, on 
behalf of the president's office, the 
coordination of all services relating to 
the welcoming and escorting of d igni
taries, athletes, officials, members of 
the Youth Camp, the press, and other 
COJO guests.

During this time the coordination 
centre was about to evolve into the 
operations centre. In the main hall, 
which had been arranged as an amphi
theatre, was installed a network of 
power and telephone lines, while audio
visual and electronic equipment was 
tested. All the directorates and some of 
the large departments, such as Services 
Management and Transport, were 
urged to establish control centres and 
supervisory levels where decisions and 
problems could be respectively made 
and handled, thereby reducing the bur
den on the vice-president. Operations, 
Sports.

The directorates and UNOPs had to 
establish their schedule of operations 
join tly. By obliging everyone to list each 
day's assignments in advance, includ
ing mention of the necessary resources 
during the preparatory and operational 
stages, any gaps in the organization 
could be discovered. This stage was 
very important.

A t the same time, the coordination 
centre drew up a working plan defining 
control elements, levels of authority, 
and the operating methods for each 
department during the Games. The 
centre's data bank also kept pace w ith 
overall development: a team was as
signed to study COJO's computer sys
tem in order to become completely 
fam iliar w ith  their input and methods of 
access.

On March 1 5, 1 976, at a meeting 
of the management committee, the 
vice-president. Operations, Sports, 
announced a regrouping of UNOPs 
under three directors-general: those in 
the Olympic Park, the other competition 
sites in Montréal, and the competition 
sites outside Montréal. These directors- 
general represented the vice-president. 
Operations, Sports, at the competition 
sites, and, as such, supervised the 
UNOP director. They also had authority 
over budgets.

Development
After a site was taken over, the fu r

niture, systems, sports, and electronic 
equipment were delivered and in
stalled; then came quality control proce
dures, material testing, staff training, 
and rehearsals.

The final stage involving the formal 
establishment of the sites began May 
1 5, 1 976. This was a long-awaited step 
and had only been achieved by years of 
work on the part of hundreds of individ
uals. This was the time when the direc
torates would have their own control 
centres and appoint those who would 
represent them in the operations centre.

The large forty-desk amphitheatre 
was the main coordination centre. Amid 
the ringing of telephones, the clatter of 
printers, the going and coming of mes
sengers, a twenty-four-hour-a-day, 
forty-man staff maintained close liaison 
w ith  all sectors of activity. Everyone 
made his own essential contribution to 
the success of the Games, and filled a 
liaison role between the control centre 
of one section and the operations 
centre. The latter was the nucleus of a 
vast communication infrastructure w ith 
each team, whether it operated a site, 
completed one assignment or a group 
of assignments, as well as w ith  the main 
Olympic authorities.

One Control Centre
The Services Management centre 

had been in operation from May 3,
1 976. Starting June 21, it was open 
fu ll-tim e, checking everything on the 
competition and training sites which 
depended on Services Management.

As the competitions progressed, 
the control centre was informed of the 
times the sites opened, the number of

competitors in training, the number of 
spectators per competition, and any 
incidents that may have occurred. Un
usual situations which could not be 
dealt w ith  by the UNOP were referred at 
once to the control centre. When the 
problem involved other departments, or 
was beyond the authority of the control 
centre, the operations centre was ad
vised immediately.

This control centre was also in con
tact w ith the central control and com
mand post of the Montréal Urban Com
m unity Transit Commission (MUCTC) 
and forwarded various information con
cerning the events: times of opening to 
the public, start of the competition, 
expected time the competition would 
end and the public leave, number of 
spectators fo r each session, etc.

These reports were also sent to 
security control, the security stations in 
the Olympic Park, and to food service 
concessionaires.

The Services Management director 
attended a meeting that took place at 
0 7 :00  each day in the operations cen
tre, which was also attended by repre
sentatives of the main department 
heads. At the end of the day he saw the 
different reports compiled by his control 
centre.

The operations centre had in
creased its staff to nearly 250  persons, 
and, on June 1, the heads of the key 
departments or their representatives 
were brought together. Up until the 
general rehearsal, they had followed a 
series of information sessions at which 
each would give an outline of his job so 
that all would be well informed on the
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O pe ra tio ns  centre  s ta ff pay 
close a tte n tio n  to  a form a l 
b rie fin g  b e in g  p resen ted  on 
a g ia n t te lev is ion  screen ju s t 
o ff th e  le ft o f th e  p ho to 
g raph .
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working of the organizing committee. 
These sessions were generally illus
trated by films or color transparencies.

One group at the centre performed 
a special function : to screen informa
tion and trace the development of solu
tions to problems raised by the supervi
sors in forms sent to directorate repre
sentatives.

Starting June 25, 1 976 and there
after, hundreds of calls were dealt w ith.

Information about ongoing activi
ties came essentially from five sources 
so arranged to give the best possible 
view of the daily progress of the Games: 
daily UNOP reports covering the com
petitions, outstanding data, and prob
lems; control-centre summaries sent to 
representatives of the various depart
ments containing the same facts as the 
UNOP reports which they confirmed; 
telephone communications between 
the representatives and their control 
centres on the one hand and those in 
charge of projects or UNOPs on the 
other; telephone communications from 
the directors, especially the assistant 
managers of the UNOPs to the coordi
nators; and members of the centre visit
ing the competition and training sites.

These sources were developed gra
dually during the coordination stage 
and had a profound effect on the capac
ity to record or predict d ifficult situa
tions. This information was completed 
by the operations centre data bank, 
and, in three sections — documenta
tion, audiovisual, and computerized 
systems — it offered a mass of ready 
reference material. Operational plans 
could be consulted at the documenta
tion centre at any time; color transpar
encies, shown on request, were cata
logued; and the computer centre had 
seven terminals that gave access to nine 
data systems.

The centre also had a team of spe
cial messengers. Provided w ith passes 
and mounted on motorcycles, they 
could be seen on the streets of Montréal 
at all hours of the day and night. Start
ing at 0 6 :00, they brought weather bul
letins to the Montréal competition sites. 
A team of micrometeorologists assigned 
to the data bank of Environment 
Canada supplied the bulletins.

A n  exam ple  o f d is m a n tlin g  
opera tions, in th is  case in 
th e  Forum , w h e re  th e  chan 
geover fro m  one  sp o rt to  
a no the r had to  be 
com p le ted  w ith in  a 1 6 -h ou r 
period . S how n  here is the  
m e n 's  g ym n astics  co m p e ti
t io n  s t ill in  p rogress...

... w h ile  th is  p ho tog ra ph  
re flects th e  h e ig h t o f the  
d is m a n tlin g  process a t 2 
o 'c lo c k  in the  m o rn in g ...

... and here is p ic tu re d  the  
resu lts  ju s t a fe w  hours 
la te r — a th r il l in g  baske tba ll 
m atch.

The Operations Stage

The training and competition pe
riod began w ith the arrival of the com
petitors. The operations centre was 
right at the focal point of the network 
described above, and possessed re
sources which enabled each participant 
to be in contact w ith  the rest of the organ
ization. It was not a decision-making 
body, however, on the contrary, its 
position in relation to COJO manage
ment and senior staff (directors-general, 
department heads, operations units, 
etc.) was that of a switching body, a 
centre for the orientation and prepara
tion of information for the appropriate 
official in the light of a specific problem.

Each morning starting June 20, 
department heads arrived at the opera
tions centre at 0 6 :00 to write the report 
they would present to the centre direc
tor at 0 7 :00; he could thus prepare a 
situational report for submission to the 
management committee at 0 7 :30. 
Important decisions were made by that 
committee, which included the three 
UNOP directors-general, the directors- 
general of Technology, Sports, Serv
ices, Communications, the Olympic 
Village, the planning consultant, and 
the operations centre director. They all 
took part under the authority of the 
vice-president. Operations, Sports. 
Guests and members of the board of 
directors attended regularly.

The operations centre could con
tact the president and commissioner- 
general, as well as the vice-president. 
Operations, Sports, at any time. Their 
assistants informed the centre of their 
whereabouts, after which contact was 
made by car radio or paging device.

As it happened, the operations 
centre was not faced w ith any critical 
situations. Although problems did arise, 
the lives of many people involved with 
the Games were made easier by the fact 
that the centre was on the alert 24 hours 
a day.

After four years of preparation and 
development, of efforts to p inpoint the 
plans and assignments of everyone 
involved, the moment arrived when 
more than 2 3 ,0 0 0  persons put the 
gigantic operation in motion, starting 
w ith  the arrival of the first competitors 
on Ju ly 1, 1976. Every part of the orga
nization was geared towards achieving 
its objectives. The board of directors, 
the executive committee, the manage

ment committee, the departmental con
trol centres, and the operations centre 
were literally ready for anything.

Information moved from one stage 
to another according to the importance 
of the problem and the level of authority 
involved. Immediate decisions by those 
responsible were accordingly greatly 
facilitated by the speed at which the 
communications network circulated the 
solutions to be implemented.

Conclusion
In retrospect, the mission was ac

complished w ithout major d ifficulty. In 
addition, it was evident that the organi
zational momentum and the quality of 
the coordination were important factors 
both as regards operating costs as well 
as overall efficiency.

The launching of the UNOPs in 
December, 1 975  occurred at the right 
time. If the unit directors had been 
engaged some months sooner, how
ever, they could have shared in the de
velopment of the operating plans w ith 
the competition directors, w ith  the 
result that the entire integration process 
would have been much smoother.

And as regards the general coor
dination of the Games, it would have 
been preferable to have a centre linked 
to the executive from the beginning.
The staff of such a centre would, there
fore, have always been kept up-to-date 
w ith  the projects and sites, and would 
have had a hand in developing policies. 
Thus, being involved every step of the 
way, it would have been able at all 
times to orient more quickly the ever 
increasing number of newcomers into 
an ever more complex organization.

Considering the unforeseen d iffi
culties w ith  which the organizing com
mittee had to cope, it may be safely con
cluded that the Montréal Olympic 
Games owe a large part of their success 
to carefully conceived planning and to a 
high degree of coordination between all 
levels of activity.

O verall p la n n in g  had to  
m ake co ns id e ra b le  p rov is ion  
fo r  an e x tra o rd in a r ily  
co m p lex  system  o f 
co m m u n ica tio n s .

The  COJO o pe ra tion s  centre  
at th e  h e ig h t o f its  a c tiv ity  
d u r in g  th e  Gam es, in  the  
fo re g ro u n d  is th e  d ire c to r o f 
th e  centre .

A n  o pe ra tion s  u n it  in 
session. In th e  le ft back
g ro u n d  can be seen the  
m aster a c tiv ity  p rogram .
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The Olympics  
From Day to Day

September 7, 1 968
The COA approves an application 

planned by the City of Montréal to stage 
the Games of the >0(1 Olympiad in
1976.

May 21, 1969
The government of Canada sup

ports Montréal's bid to host the Games 
of the XXI Olympiad but insists that it 
w ill make no direct financial contribu
tion toward their presentation.

December 4, 1 969
The mayor of Montréal officially 

submits the c ity 's offer to stand as a 
candidate for the privilege of hosting 
the 1 976 Olympic Games.

May 1, 1970
Through its newly-elected prime 

minister, Mr. Robert Bourassa, the gov
ernment of Québec sends a letter to 
Mr. Avery Brundage, president of the 
International Olympic Committee (IOC), 
com m itting the province to cooperate 
fu lly  in the organization of the Games.

May 1 2 ,1 9 7 0
To the IOC meeting in Amsterdam, 

three cities subm it themselves as candi
dates to host the 1976 Olympics: Los 
Angeles, Montréal, and Moscow. First- 
round balloting results were Moscow 
28, Montréal 25, Los Angeles 1 7. W ith 
the th ird  place finisher eliminated, 
Montréal was awarded the Games after 
the second round of voting produced a 
41-28  win over the Soviet Union by 
Canada's metropolis.

March 20, 1 971
The COA creates the nucleus of the 

organizing committee by designating 
Jean Drapeau, Harold W right, and 
James W orrall to begin initial prepara
tions for the Games.

March 21, 1 971
Six new members join the nucleus 

of the organizing committee: Gerald M. 
Snyder, Pierre M. Charbonneau, E. 
Howard Radford, Paul Desrochers, 
Kenneth P. Farmer, and Jean Dupire.

August 18, 1 971
First "m aster p lan" approved by 

board of directors to involve 210 under
takings grouped under 19 general 
headings such as sports, protocol, com
munications, construction, finance, etc.

September 15, 1971
The Organizing Committee for the 

Games of the XXI Olympiad reports to 
the IOC meeting in Luxembourg, 
describing initial procedures and mea
sures intended to establish organiza
tional framework for the Games.

January 1 7, 1972
The government of Québec 

announces a series of Olympic contests 
for elementary, secondary, and college 
students to stimulate interest in the 
Games. These were to involve such 
fields as drawing, prose, sculpture, 
poetry, and photography.

March 1, 1 972
His Excellency, Roger Rousseau, 

Canadian ambassador to Cameroon, is 
named president of the organizing com
mittee and commissioner-general for 
the Games of the XXI Olympiad.

April 4, 1972
The City of Montréal provides the 

organizing committee w ith  funds to 
finance current operations as well as the 
cost of sending an observer mission to 
the Munich Games.

April 6, 1972
Massive audiovisual presentation 

at Pierre Charbonneau Centre to reveal 
plans for Olympic Stadium; over 2 ,500  
in attendance, including 200  foreign 
journalists as well as members of the 
Canadian diplomatic corps. The archi
tect, Roger Taillibert, of Paris, is 
present.

Ju ly 3, 1972
Delegate leaves for Munich to look 

into preparations for the 1 972 Games.
Ju ly 24, 1972
Mr. Rousseau assumes his duties 

as president of the organizing comm it
tee and commissioner-general for the 
Games of the XXI Olympiad.

Ju ly 30, 1972
The observer mission leaves for 

Munich w ith specialists in such areas as 
health, sports, technology, press and 
information, yachting, administration, 
and services.

August 9, 1 972
Kingston selected as site for yacht

ing competitions.
August 22, 1 972
Montréal unveils the official 

emblem of the 1 976 Games designed 
by the Québécois graphic artist, 
Georges Huel. Incorporated into the 
logo are stylized representations of the 
Olympic rings and the letter "M " for 
Montréal.

Second report of the organizing 
committee is subm itted to the IOC 
meeting in Munich.

September 20, 1 972
The Montréal organizing comm it

tee comes into official existence as a 
non-profit organization in virtue of let
ters patent issued under Part 3 of the 
Québec Companies Act, and becomes 
known as COJO, French acronym for 
Comité organisateur des Jeux olympi
ques.

October 2, 1 972 
Sponsored by the Bank of 

Montréal, a team of McGill University 
researchers publishes the first of four- 
volume evaluation of the economic 
impact of the 1 976 Games on 
Montréal, the Province of Québec, and 
Canada.

October 18, 1 972 
Mr. Louis Chantigny, director of 

Research and Information, and Valorie 
Swain, mayor of Kingston, Ontario, are 
elected members of the organizing com
mittee.

October 20, 1 972 
Board of directors of organizing 

committee adopts first organization 
chart.

November 5, 1 972 
Montréal leases the c ity 's  Old 

Court House to COJO to serve as Games 
headquarters. Erected in 1858, the 
building stands on a site formerly occu
pied by a church constructed by the 
Jesuit fathers in 1 692.

November 1 2, 1 972 
Avery Brundage, president of the 

IOC, arrives for a three-day visit to 
Montréal.

November 22, 1 972 
First COJO budget approved. 
December 10, 1 972 
Second "m aster p lan" approved 

by executive committee; undertakings 
increase from 210  to 410 , w ith  110 
general headings, up from 1 9. Period of 
pure planning ends.

January 3, 1 973 
COJO awards exclusive United 

States television rights to American 
Broadcasting Companies Inc. (ABC). 

January 28, 1 973 
Cost estimates set at $310  m illion: 

$250 million for construction of new 
facilities and $60  million for organiza
tion and presentation of the Games. 

February 3, 1 973 
COJO presents progress report to 

the IOC executive board meeting in 
Lausanne.

March 21, 1973
The government of Québec and the 

City of Montréal form a jo in t committee 
to review and control revenues and 
expenditures in connection w ith the 
Games.

April 26, 1973
Lord Killanin, president of the IOC, 

announces in Lausanne that all twenty- 
one official sports w ill be on the 
Montréal Games program.

April 28, 1973
Provincial and city officials turn the 

first sod on the Olympic Stadium con
struction site.

May 5, 1973
Henry Banks, technical director of 

the IOC, arrives in Montréal to establish 
contact w ith  COJO Sports Division.

May 9, 1973
Chief Committee on Public Safety 

for the Olympic Games (CPSPJO) 
formed; under the leadership of a 
member of the Montréal Urban 
Community Police Department 
(MUCPD) it was to serve as the principal 
coordinating body for O lympic Games 
security.

June 23, 1973 
COJO submits further progress 

report to the IOC executive board in 
Lausanne.

Changes in sports events proposed 
on February 3 are approved by execu
tive board.

Ju ly 27, 1973
Olympic stamp, coin, and lottery 

programs are approved by the govern
ment of Canada under provisions of 
Bill C-196.

August 4, 1 973
The COJO board of directors meets 

in Vancouver, British Columbia, on the 
occasion of the Canada Games.

August 1 5, 1 973 
The federal M inistry of Manpower 

and Immigration opens employment 
centre jo in tly  w ith  COJO to serve as 
recruiting headquarters for COJO per
sonnel requirements.

August 20, 1 973 
W om en's basketball becomes an 

official O lympic sport.
August 31 , 1  973 
COJO and the City of Montréal sign 

an agreement regarding their respec
tive responsibilities for Olympic con
struction and facilities.

September 14, 1973 
The Canadian Broadcasting 

Corporation (CBC) announces the for
mation of the Olympics Radio and 
Television Organization (ORTO), 
through whose efforts 1.5 billion peo
ple around the world were expected to 
fo llow  the Games.

September 20, 1 973 
Canada Post issues the first of a 

series of Olympic stamps.
October 1, 1 973 
COJO publishes first edition of 

Olympress, a monthly, general informa
tion publication designed for interna
tional readership.

October 5, 1 973 
COJO submits progress report to 

the IOC meeting in Varna.

The meeting ratifies changes in a 
number of sports events as suggested 
by the program commission and 
approved by the executive board. 

November 5, 1 973 
The sale of O lympic lottery tickets 

begins. Available to the general public 
at $ 10 each, the first prize w ill be 
$ 1 m illion tax-free. Six drawings are 
planned during the interval until the 
end of the Games, and it is estimated 
that some 2 5 ,0 0 0  people w ill share in 
excess of $8 million on each occasion. 

November 10, 1 973 
Reorganization of COJO by cre

ation of directorates for Administration, 
Arts and Culture Program, Official 
Ceremonies, Communications, 
Construction, Graphics and Design, 
Protocol, Revenue, Services (Health, 
Transport, Hostesses and Guides, etc). 
Spectators Services, Sports, 
Technology, Olympic Village, and 
Yachting (at Kingston).

November 14, 1 973 
Swiss Tim ing becomes official 

timekeeper for the Games.
The IOC medical commission 

arrives in Montréal to discuss doping 
control program w ith COJO represent
atives.

Official committee established for 
the International Youth Camp; included 
are representatives of the COA, the 
cities of Montréal and Kingston, and 
various government and recreational 
bodies.

November 18, 1 973 
Board of directors ratifies contract 

w ith  International Business Machines 
(IBM) to fill computer requirements for 
the Games.

November 30, 1973 
National Olympic committees 

(NOCs) begin appointment of attachés 
to establish liaison w ith COJO, in con
form ity  w ith  Olympic Rule 46. 

December 3, 1 973 
After three days of consultations 

w ith  the international sports federations 
(ISFs) meeting in Lausanne, the IOC 
technical director provides COJO w ith 
final changes in certain sports events. 

December 5, 1973 
Project approval procedures and 

computerized budgeting system are put 
into operation.
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W o m e n 's  O ly m p ic  basket- 
ball c o m p e tit io n  appeared 
fo r th e  firs t t im e  at 
M o n tréa l.

T he  A rts  and C u ltu re  
P rogram  covered a co m p le te  
cross-section o f Canadian 
c re a tiv ity .

J o lie tte , a sm all in d u s tria l 
c ity  no rth  o f M o n tréa l, was 
chosen as th e  s ite  o f the  
a rchery c o m p e titio n .

The  o ffic ia l f ilm  w as one  o f 
the  p rin c ip a l resp on s ib ilitie s  
o f th e  o rg an iz in g  c o m m it
tee.

A ll o f the  na tiona l O lym p ic  
com m ittees  w ere  in v ited  to  
send de legates to  th e  
In te rn a tio n a l Y ou th  Camp.

Bonjour
Camp
international
de la
jeunesse
International
Youth
Camp
Centre
administratif

December 1 2, 1 973
Newly-formed management com

mittee holds first regular meeting.
The first of seven series of Olympic 

coins goes on sale.
January 10, 1 974
COJO announces prelim inary 

plans for a wide-ranging Arts and Cul
ture Program in conjunction w ith the 
Games.

January 20, 1 974
COJO submits a detailed program 

and schedule of events for the 1976 
Games to the ISFs for approval.

February 25, 1 974
The organizing committee opens a 

public information office to answer 
questions about the Games.

April 17, 1974
Canada Post begins sale of special 

Olympic stamps w ith a surcharge.
May 1, 1974
The board of directors adopts 

$12.1 million budget for the coming 
year.

May 8, 1974
The General Assembly of 

International Federations (GAIF) meets 
in Lucerne.

The COJO Sports Division and 
eighteen ISFs reach agreement on com
petition and training site locations and 
facilities.

June 1 7, 1974
COJO appoints an independent 

committee of businessmen to act as 
advisers in matters relating to the issue 
of licences to suppliers.

June 28, 1974
The City of Montréal announces 

approval of a pyramid-shaped design 
for the Olympic Village.

Ju ly 5, 1974
The Québec National Assembly 

adopts Bill 28 creating the Québec 
Lodging Bureau (HÉQUO 76), a gov
ernment-controlled housing agency for 
the 1 976 Games.

July 8, 1974
Joliette is chosen as the archery 

site for the Games.
Ju ly 9, 1974
A COJQ observer mission is dele

gated to attend the VII Asiatic Games in 
Teheran and the XI European Athletic 
Championships in Rome.

July 17, 1974
The City of Montréal unveils a scale 

model of the proposed Olympic Park at 
Man and His World.

Ju ly 19, 1974
The Montréal Hunters and Anglers 

Club at L'Acadie is chosen as the site for 
Olympic shooting competition.

August 1, 1 974 
HÉQUO 76 begins operations; 

total staff of 240  anticipated.
August 2, 1 974 
A COJO-City of Montréal agree

ment redefines areas of responsibility 
regarding the construction a n d /o r 
refurbishing of competition sites.

August 14, 1 974 
W orld cycling championships open 

in Montréal.
August 20, 1 974 
ISFs announce approval of compe

tition schedule for 1 976 Olympics. 
August 24, 1 974  
CQJO opens offices for 1 976 sail

ing competition in Kingston.
September 3, 1 974 
Detailed program of events for the 

1 976  Olympic Games is announced;
1 96 separate events are scheduled. 

September 10, 1974 
The IOC, ISFs, and NOCs ratify 

COJO's events program in Vienna. The 
program lists 1 96 events and 1 98 
medal ceremonies, the latter including 
two extra to cover equestrian sports and 
modern pentathlon team winners.

COJO assigns production of the 
official film  of the 1 976 Games to the 
National Film Board of Canada (NFB), 
known throughout the world for its doc
umentary work.

September 25, 1974 
Canada's national emblem, the 

beaver, becomes the mascot of the 
1976 Games. His name 4rr?/7r chosen 
by public contest, means beaver in 
Algonquian, the basic language spoken 
by the tribes who greeted the first 
settlers in the country.

October 8, 1 974 
COJO selects Bromont as the site 

of O lympic equestrian sports competi
tion.

October 22, 1 974 
COJO submits a progress report to 

the IOC meeting in Vienna, and outlines 
plans to transm it the Olympic Flame 
from Greece to Canada electronically. 

October 23, 1 974 
A brochure, sent to 3 0 ,0 0 0  com

panies around the world, outlines 
COJO's marketing plans for the Games.

November 13, 1974 
COJO forms coordination comm it

tee to support the staging of the 
International Competitions 
Montréal 1 975 (CIM 75), a 
pre-Olympic series of events that w ill 
serve as a kind of general rehearsal for 
the main event in 1 976.

November 29, 1 974 
Olympic Village construction 

begins.
December 1, 1974 
NOCs are invited to commence the 

selection of young people between the 
ages of 1 7 and 20 to represent their 
countries at the International Youth 
Camp.

December 1 6, 1 974 
Manufacturers and distributors 

holding licensing rights from COJO 
announce plans for the sale of more 
than 300  articles bearing the Olympic 
symbol in 44  countries.

December 1 7, 1 974 
Sherbrooke becomes an Olympic 

City for prelim inary matches in handball 
and football.

December 20, 1974 
Estimate of construction costs rises 

to $ 580  million; in view of responsi
b ility regarding Olympic Village con
struction, COJO's operating costs esca
late from $60 to $73 million.

January 23, 1 975 
Soviet observer mission visits 

COJO headquarters.
January 24, 1 975 
M inistry of National Defence 

places large Montréal area m ilitary 
warehouse at COJO's disposal until 
December, 1 976.

February 11, 1975 
COJO appoints a national sales 

agency to handle admission tickets for 
the Games, expected to total some 
4 .5  m illion, of which 65 percent are to 
be earmarked for Canada.

March 26, 1975 
COJO awards $2.4  million con

tract for five scoreboards. Two, for the 
Olympic Stadium, are unique in the 
world.

Committee of management consul
tants formed to oversee Olympic Village 
construction.

April 1 5, 1 975
Advance sale of ticket vouchers 

begins.
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April 18, 1975
Formal contract executed between 

COJO and the NFB to produce the offi
cial film  of the 1 976 Games; production 
costs estimated at $ 1 ,200 ,000 .

April 28, 1975
Lord Killanin, president of the IOC, 

visits competition sites and declares 
himself satisfied.

May 11, 1975
Senior members of the Olympic 

Village Directorate meet NOCs in Rome 
to describe facilities available for ath
letes during the 1 976 Games.

May 13, 1975
COJO submits progress report to 

the IOC in Rome.
June 6, 1975
General Motors of Canada and 

COJO sign agreement exchanging use 
of the Olympic emblem for loan of 
1,131 vehicles.

June 1 1, 1975
COJO's organization budget for 

1 975-76 climbs to $34 million. Total 
budgetary provisions until the end of 
the Games estimated at $85 ,28 8 ,60 0 .

June 24, 1975
CIM 75 begins, w ith more than 

2 ,50 0  athletes and team members 
from 60 countries registered in nine
teen sports, excluding basketball and 
cycling from the usual twenty-one 
allowed in the Olympics.

Ju ly 10, 1975
Twenty-one technical brochures, 

covering all sports on the 1 976 Games 
program, go to press w ith a run of
5 ,00 0  copies each.

Ju ly 28, 1975
The government of Québec 

announces a $3.5  million contribution 
to the Arts and Culture Program, which 
w ill present a cross-section of Canadian 
creativity.

August 6, 1975
W orld jun ior rowing champion

ships begin at Olympic Basin, Notre 
Dame Island.

August 24, 1 975
W orld jun ior modern pentathlon 

championships begin at Bromont, 
Québec.

September 9, 1975 
COJO reaches agreement with 

broadcasters on the sale of television 
rights in Europe, Asia, and Africa. 

September 29, 1975 
Pierre Charbonneau, vice-presi

dent, Sports, and COJO director, dies at 
age 57 after a long illness.

October 1, 1975 
A group of four Montréal fashion 

designers creates Olympic uniforms in 
various styles and colors for easy identi
fication; to be worn based upon the 
position occupied by the personnel 
required in 1 976 for the Montréal 
Games.

October 6, 1975 
The IOC executive board meets in 

Montréal and receives a progress report 
from COJO.

October 17, 1975 
Coordination centre begins paving 

way for smooth transition to operations 
phase.

Operations unit (UNOP) system for 
each competition site accepted. 

November 20, 1975 
The Québec National Assembly 

adopts Bill 81 creating the Olympic 
Installations Board (OIB), an organiza
tion set up to take over and supervise 
completion of installations in Olympic 
Park.

December 4, 1 975 
Directorates receive explicit 

instructions regarding their duties and 
responsibilities during the operations 
phase of the Games.

December 7, 1975 
CIM 75 ends w ith last w e igh tlift

ing event.
December 8, 1975 
Personnel hired to head the various 

UNOPs begin intensive training course. 
December 11, 1975 
COJO and Québec Student 

Placement Service conclude agreement 
for latter to assume recruiting of stu
dents directly; COJO to receive from 
government a grant of $ 1 per hour of 
work for each student employed. 

December 15, 1975 
Sports Directorate completes all 

operational plans and detailed work 
schedules for Olympic competitions. 

January 1, 1 976 
COJO reports 857 permanent 

employees on staff.
January 1 5, 1 976 
New coordination-reception unit 

prepares plans for the welcoming and 
escorting of dignitaries, athletes, offi
cials, members of the International 
Youth Camp, the press, and COJO 
guests.

January 1 6, 1976 
First of twenty-eight news bulletins 

describing developments in the 
Olympic Village sent to all NOCs and 
chefs de mission.

January 26, 1 976 
Simon St. Pierre, executive vice- 

president and COJO director, succumbs 
from injuries sustained as the result of a 
fall from a horse.

January 29, 1 976 
COJO submits a report to the IOC 

press commission in Innsbruck.
January 31, 1 976 
COJO submits final pre-Games 

report to the IOC meeting in Innsbruck.
COJO recalls all Games admission 

tickets remaining unsold on foreign 
markets for redistribution.

February 4, 1976 
A special coordinating committee 

begins planning and monitoring accre
ditation procedure.

February 26, 1 976 
COJO-Canada Post drawing begins 

to select names from applications 
mailed in to determine holders of rights 
to buy tickets to the opening and clos
ing ceremonies.

March 1, 1976 
Entry-by-number forms for all 

twenty-one sports go out to the various 
NOCs, w ith a May 1 7 deadline for their 
return.

March 8, 1976
COJO opens its own ticket sales 

outlet.
March 12, 1976
Sports Directorate sends entry-by- 

name forms for all twenty-one sports to 
each of the 1 34 NOCs affiliated w ith the 
IOC. Forms to be returned 10 days 
before start of competition.

March 15, 1976 
UNOPs reorganized under three 

directors-general.
National contest begins for a 

Games song.
March 25, 1976 
Director of Accreditation delivers 

accreditation cards to members of the 
IOC in Lausanne.

March 29, 1976 
Olympic Village staff moves into 

new complex.

Typ ica l o f th e  e lec tron ic  
scoreboards pos itio n ed  to  
keep bo th  th e  p u b lic  and 
co m p e tito rs  w e ll- in fo rm e d  
on th e  p rogress o f the  
va rious  events. S ho w n  here 
is th e  board at th e  O lym p ic  
Basin.

n re tu rn  fo r the  loan o f 
som e 1 ,0 0 0  va rious  types 
o f veh ic les, COJO p e rm itted  
General M o to rs  to  use the  
M on tréa l O lym p ic  Games 
em b lem .

A fo u r-m e m b e r c o nso rtiu m  
o f M o n tréa l fash ion  des ign - 

th e  u n ifo rm s  fo r 
th e  p ersonne l re q u ired  fo r 
th e  1 9 7 6  Games.

The In te rn a tio n a l 
C o m p e titio n s  M on tréa l 
1 9 7 5 , in e ffec t a fu ll-  
fledged  dress rehearsal fo r 
the  O lym p ics , ended  w ith  
th e  w e ig h t lif t in g  co m p e ti
t io n  in Decem ber.

K in gs to n  was a natu ra l loca
tio n  fo r th e  ya ch tin g  events.
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M r. Roger Rousseau, p res i
d en t o f CO JO , and  Dr, V ic 
to r  G o ldb lo om , o f the  O IB, 
d u r in g  th e  o ffic ia l o pe n ing  
ce rem ony o f the  O lym p ic  
V illa g e .

MosaJcart, in P lace B ona- 
venture. w as a syn thes is  of 
c o n te m p ora ry  a rt th ro u g h 
o u t Canada.

Ontario

S:-

M o b ile  posta l s ta tions  w ere  
p os itio n ed  th ro u g h o u t the  
O ly m p ic  c ity . T h is  one  was 
r ig h t in  th e  centre  o f the  
G am es a c tiv ity , at th e  O lym 
p ic  S ta d iu m .

April 10, 1 976
COJO agrees to final scenario sub

mitted by the NFB for official film .
May 11, 1 976
Distribution of 2 5 0 ,0 0 0  copies of 

the complete Arts and Culture Program 
for the Games period begins.

May 14, 1976
Press chief begins liaison duties 

between COJO and the international 
press.

May 15, 1976
The furnishing and equipping 

stage begins at the various competition 
and training sites.

May 1 7, 1 976
COJO delivers accreditation cards 

to the various NOCs and ISFs using gov
ernment of Canada diplomatic courier 
services.

Accreditation system for COJO 
employees, concessionaires, and sup
pliers approved.

Deadline for receipt of entry-by- 
number forms.

May 18, 1976
The City of Montréal turns over the 

new Claude Robillard Centre to COJO 
for the duration of the Games. The 
centre was named for the c ity 's first 
director of parks and playgrounds.

May 19, 1976
Dates for dress rehearsals at nine 

principal O lympic sites set from 
June 26 to 29. COJO invites public to 
attend.

May 27, 1976
Various Canadian youth move

ments, including the Boy Scouts and 
Girl Guides, announce tfie availability of 
350  young people to assist at medal 
ceremonies and the operation of the 
results system.

June 1, 1976
Tickets go on sale in Canada and 

the United States for the various Arts 
and Culture Program presentations 
planned as an adjunct to the 1 976 
Games.

Deployment of Canadian Forces 
begins at border crossing points.

The coordination centre becomes 
the operations centre w ith a staff of 
close to 250  people.

June 7 ,1 9 7 6
Final ticket sales period begins w ith 

exchange of provisional vouchers for 
admission tickets.

June 9, 1 976
The City of Montréal officially turns 

over to COJO the Étienne Desmarteau 
Centre. Scheduled to be the site of bas
ketball competition, the centre was 
named after the Canadian gold-medal 
w inner in the 56-pound weight throw 
event in the St. Louis Olympics of 
1904.

June 13, 1976
COJO moves Communications 

nerve centre to Complexe Desjardins in 
m idtown Montréal.

June 17, 1976
Accreditation cards become com

pulsory for personnel working on 
Olympic sites.

Twenty-two brochures published, 
one listing all athletes and team 
members, and the remaining twenty- 
one listing the same people by ind ivid
ual sport.

June 19, 1976
Start of security corridor protection 

for athletes, team members, and VIPs; 
to last until August 7, 1 976.

June 21, 1976
COJO sets up an employment com

mittee in cooperation w ith the federal 
M inistry of Manpower and Immigration 
to assist permanent employees in find
ing jobs after the Games.

June 23, 1976
The OIB turns over Olympic Village 

to COJO during an impressive cere
mony organized by the Village 
Directorate at which 2 ,50 0  people 
assist. The Village mayor, Yvan Dubois, 
accepts the complex on behalf of all the 
athletes, and the president of COJO, 
Roger Rousseau, announces its official 
opening.

Ju ly 1, 1976
Le Village, a daily newspaper about 

life in the Olympic Village, begins publi
cation.

Mosalcart, w ith 600  exhibits of the 
work of Canadian artists and craftsmen, 
opens in Place Bonaventure.

July 6, 1976
Sixty-nine amateur radio operators 

offer their services to relay messages in 
1 3 different languages from athletes to 
their home countries. A service was 
established whereby athletes, team 
members, etc., could pre-record mes
sages for delayed transmission in the 
event facilities were busy.

Ju ly 8, 1976
Various IOC commissions and the 

Council of the Olympic Order begin 
meetings in Montréal.

Ju ly 9, 1976
ISFs start pre-Games meetings in

city.
Ju ly 10, 1976
Recordings of the music for the 

opening and closing ceremonies go on 
sale; it consists principally of adapta
tions of the work of the late Québécois 
composer, André Mathieu.

Ju ly 11, 1976
The International Congress of 

Physical Activ ity Sciences (ICPAS) 
begins six-day meeting in Québec City.

Ju ly 13, 1976
The 78th session of the IOC opens 

in Place des Arts.
First International Youth Camp 

guests arrive.
Olympic Flame ignited in Greece.
July 15, 1976
Official opening ceremony of the 

International Youth Camp takes place.
First relay of runners leaves Ottawa 

carrying the Olympic Flame to 
Montréal.

Ju ly  16, 1976
Last Canadian Forces detachments 

reach Montréal as part of Olympic secu
rity personnel.

Queen Elizabeth and Prince Philip 
arrive in Montréal.

Olympic Flame reaches Mount 
Royal to burn overnight before transfer 
by runner to Olympic Stadium for open
ing ceremony.

July 17, 1976
Olympic Flame reaches Kingston, 

Ontario, after relay by cyclists, can
oeists, rowers, riders, and runners.

The Games opening ceremony 
takes place in Olympic Stadium.

July 18, 1976
The Olympic sports competitions 

begin in Montréal.
The opening ceremony for yacht

ing competition takes place in Kingston.
August 1, 1976
The closing ceremony takes place 

in Olympic Stadium.
The twenty-one final results bro

chures are delivered.
August 2, 1976
The International Youth Camp 

closes.
August 6, 1976
Dismantling operations begin.
September 30, 1976
Final reorganization of COJO 

begins for post-Games phase and 
appointment of editorial board for the 
Official Report.
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Financing

In recent decades, the Olympic 
Games have assumed such vast propor
tions that their very existence is in jeop
ardy. They are potentially so costly and 
complicated a venture that most cities 
now shy away from them.

But in 1 970, Montréal, w ith a bud
get no larger than that of any similar
sized municipality, won the honor of 
hosting the 1 976 Olympic Games. And 
it had added more challenge to the 
endeavor in its submission to the 
International Olympic Committee (IOC), 
by pledging to stage modest games that 
would pay for themselves w ith  a bold, 
innovative formula for self-financing.

The concept met w ith  considerable 
scepticism at the time and doubts 
remained throughout preparation for 
the Games. But no principle was more 
rigorously applied day by day and, in 
spite of record-breaking inflation, a revi
sion of responsibilities, and many other 
local, national, and international com
plications, the Montréal organizing 
committee brought new hope to the 
Olympic world. The self-financing for
mula is indeed feasible and, in the case 
of Montréal, the manner in which it was 
applied is as important as the results.

The Montréal Concept
The City of Montréal had earlier 

requested permission to stage the 1972 
Games. At the time of its submission, in 
1 965, both the Québec and the federal 
governments hesitated to endorse 
unconditionally a project that threat
ened to burden public coffers. They 
requested clarification of the overall 
financing approach and made it clear 
that the trend of the Canadian economy 
at the time precluded any possibility of 
special government grants.

In April 1966, M ontréal's applica
tion was passed over in favor of 
Munich. Yet the refusal only spurred 
Mayor Jean Drapeau to renew his 
request, this time for the staging of the 
1 976 Games, and to embark upon a 
long, painstaking program of persua
sion.

As part of these efforts to convince 
the world of the soundness of granting 
Montréal the Games, the mayor made 
the fo llow ing public commitment:

"Every possible and necessary 
measure w ill be taken to ensure that the 
Olympic Games do not become a finan
cial burden, either for the City or for the 
country, but solely an exalting chal
lenge of Olympism.

"The experience gained from one 
Olympiad to another, must serve the 
great universal fam ily and add to the 
fund of knowledge in order to ward off 
the menace that weighs on the Olympic 
Games, namely, the burden of m oney."

This statement by the mayor was 
echoed in May, 1 970  by the m inister of 
Culture of the Netherlands, addressing 
the IOC annual meeting in Amsterdam. 
The minister made a moving appeal to 
the Olympic world to forsake excessi
veness and return to more realistic pro
portions in the preparation of the 
Games, lest this international event 
become a luxury available only to the 
rich powers.

The Fundamentals of Self- 
financing

To achieve the dream of a publicly- 
subscribed, self-financing Games, the 
mayor of Montréal set forth the funda
mentals for building a model organiza
tion, one that would offer a basic for
mula for success that could be 
improved as time passed :
1. The organizing committee for the 
Olympic Games should not build; it 
should only make sure that all the nec
essary facilities exist, or that they w ill be 
ready on time, and in accordance w ith 
Olympic requirements.
2. The organizing committee should 
only take responsibility for expenses 
associated w ith  the preparation and 
staging of the Games. Ordinary income 
provided by the staging of the Games is 
generally sufficient to cover the cost of 
organizing them.
3. The organizing committee should 
first make full use of the numerous 
sports facilities already existing in 
Montréal and vic in ity for training and 
competition. Those that do not already 
exist should be built for permanent use 
afterwards.

Money to pay for the new facilities 
should come from:
a) extraordinary income generated 
through special fund-raising programs 
which would cover overall expenditures 
w ithout entailing new taxation or an 
increase in taxation by any government;
b) funds provided by long-term public 
investment, as in the case of some pub
lic-service programs; or
c) programs carried out jo in tly by 
various government departments. Such 
programs could require new legislation 
by the Canadian Parliament or the 
Québec National Assembly.

initial Development
In September, 1972, the 

Organizing Committee for the 1976 
Olympic Games (COJO) presented the 
federal government w ith  its financing 
scheme and its first operating budget.

In a letter to the prime minister of 
Canada, COJO disclosed specific fund
raising programs to finance the Games. 
These programs were based upon the 
aforementioned principles and required 
federal legislation.

Estimated expenditures amounted 
to $310  million, comprising $250  mil
lion for the principal facilities and $60 
million for the organizing and staging of 
the Games. The matching income was 
to come from a national lottery, televi
sion rights, the sale of special stamps 
and coins, commercial endorsement 
programs, and traditional sources such 
as tickets, lodging, and brochures.

Organization, planning and con
struction costs were carefully calculated 
from a study of previous Olympic 
Games. Likewise, the proposed fund
raising programs had also been tested 
and had shown excellent returns.

In this first budget, expenditures 
equalled income. The proposed financ
ing scheme gave hope to all those who 
feared that financial problems would 
gradually cripple the Olympic move
ment.

However, before introducing to 
parliament the request from the City of 
Montréal and COJO for legislation 
authorizing the new fund-raising pro
grams, the prime minister of Canada 
referred the matter to a specially 
appointed task force for further study. 
The committee's findings soon cast 
doubt on the reality of the city 's pro
jected figures : it was the opinion of the 
committee that forecast revenues were 
optim istic while estimated expenditures 
were reasonably accurate.

The prime minister, Pierre Elliott 
Trudeau, had to warn Montréal that, 
given these conditions, the government 
could not introduce the new legislation 
unless it received from the prime minis
ter of the province of Québec, the 
mayor of Montréal, and the president of 
the organizing committee, a written 
guarantee that the federal government 
would not be called upon to absorb the 
deficit nor to assume interim financing 
for organization.

Unfortunately, it took close to a 
year for the enactment of the Olympic 
(1 976) Act, and resulted in a great loss 
of opportunity for the organizing com
mittee. There were several reasons for 
the delay: the m inority federal govern
ment was, at the time, in a precarious 
political situation, and City of Montréal 
officials were slow to provide the gov
ernment w ith  information it had re
quested in order to finalize the legisla
tion.

It was only on February 2, 1 973, 
therefore, that the assurances re
quested by Prime M inister Trudeau as 
to the sharing of financial responsibility 
for any deficit were finally presented to 
the Canadian parliament.

The Olympic (1976) Act — Bill 
C-196

On June 28, 1973, the Honorable 
C. M . Drury, then chairman of the fed
eral Treasury Board, introduced Bill C- 
1 96. He asked the House of Commons 
to approve the issuing of commemo
rative coins and stamps and the legaliz
ing of a lottery to help finance the 1 976 
Olympic Games.

W hile these fund-raising programs 
were directed at the public in Canada 
and abroad, rather than at Canadian 
taxpayers specifically, government 
approval was nevertheless a prerequi
site.

Bill C-1 96 called for the issue of 
commemorative silver coins bearing the 
dates 1 973, 1 974, 1 975 and 1 976, in 
denominations of $ 5 and $ 10, for circu
lation in Canada and the rest of the 
world.

The bill also proposed the creation 
and distribution of special postage 
stamps and postage-related products 
for sale from 1 973 to 1 976. Olympic 
stamps were to be sold at a price equal 
to the amount of the postal rate indi
cated thereon or at "...such  additional 
amount as may be fixed by regulation of 
the postmaster-general..."

The law made the m inister of 
Finance administrator of the Olympic 
Coin Program and of an Olympic 
Account from which payments would 
be made to COJO. The postmaster-gen
eral was to supervise the promotion, 
distribution, and merchandising of all 
O lympic coins w ith in  and outside 
Canada as well as the design, manufac
ture, and sale of Olympic stamps and 
postage-related products.

Production, distribution, merchan
dising, and all other costs were to be 
deducted from the proceeds of sale. Net 
benefits would then be paid to COJO 
subject to a provision that total pay
ments not exceed $260  million.

The law also authorized a lottery to 
be initiated and managed by COJO or 
by its agent in any province, as long as 
that province gave its official approval 
and defined the period during which the 
lottery was to be conducted.

Bill C-1 96 also deemed COJO to be 
a registered Canadian amateur athletic 
association, thus allowing benefactors 
to claim income tax deductions for their 
donations.

Bill C-196 was passed by the 
Canadian House of Commons on 
Ju ly 27, 1973.

Bill C-63, or an Act to Amend 
the Olympic (1976) Act

On June 20, 1 975, the Olympic 
(1976) Act was amended to authorize 
the issue of $ 100 gold coins commemo
rating the Olympic Games and bearing 
the date 1 976. This law also protected 
COJO's trademarks and copyrights.

This bill was passed in July, 1975.

Financing and Sharing of 
Responsibilities

The fund-raising programs devised 
by COJO and the City of Montréal were 
essentially designed to permit Canadian 
citizens, as well as the rest of the world, 
to make voluntary contributions toward 
the cost of organizing the Games. But 
the most important of these programs 
could not be launched w ithout govern
ment approval which was late in being 
granted. The delay meant a great loss of 
potential revenue and prevented COJO 
from undertaking any major work.

Meanwhile, the City of Montréal 
had to finance the day-to-day opera
tions of COJO until higher levels of gov
ernment passed the necessary legisla
tion.

It was not until the last day of 
August, 1 973 that, fo llow ing the pas
sage of the required legislation, an 
agreement was reached between all 
parties enabling COJO to undertake its 
major obligations.
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To summarize, the events leading 
up to the signing of this agreement 
were as follows:
a) in May, 1 970, the Canadian 
Olympic Association (GOA) and the City 
of Montréal agreed to hold the Games in 
accordance w ith  IOC and international 
sports federation regulations, and 
assigned the organization and manage
ment of the Games to COJO;
b) in September, 1 972, the City of 
Montréal and COJO asked the govern
ment of Canada to issue commemo
rative Olympic coins and stamps and to 
authorize a national lottery as a means 
of financing the Games; the prime m in
ister of Canada demanded assurances 
from the City of Montréal, the Québec 
government, and COJO that the gov
ernment of Canada would not be called 
upon to provide provisional financing or 
take over any future deficit or be asked 
to grant special contributions towards 
any Games-related expenses, if it 
acceded to requests by the City of 
Montréal and COJO for special legisla
tion;
c) the Canadian House of Commons 
passed the Olympic (1 976) Act on 
Ju ly 27, 1 973, thereby agreeing to the 
requests made to the government of 
Canada; and
d) on August 31, 1 973, forty months 
after Montréal had obtained the Games,

Canada's Political System
Almost a continent in itself, Canada 

stretches from the Atlantic to the Pacific 
oceans and is a confederation of ten 
provinces, plus the Northwest and 
Yukon Territories.

Each of the ten provinces has its 
own government but holds only the 
powers granted it by the Canadian con
stitution. Some constitutional areas 
come under provincial jurisdiction, 
whereas others are strictly of federal 
concern, notably when they involve the 
people of Canada as a whole. The 
national Olympic committee, for 
instance, is under federal jurisdiction, 
but the organization of amateur sport is 
a matter for each province.

Municipal administrations are con
trolled by provincial regulations.

all parties involved finally signed an 
agreement defining the scope and 
extent of their responsibilities. COJO 
became the main beneficiary of the pro
ceeds of the fund-raising campaigns, 
which it used in carrying out its respon
sibilities. Part of the proceeds was given 
to participating provinces or countries 
to help the development of amateur 
sport.

Responsibilities of the city and of 
COJO were drawn up as follows:

1. Responsibilities of the City of 
Montréal:
a) to provide all necessary installa
tions to stage the Games, as pledged in 
its submission to the IOC;
b) to rent, or have rented, to COJO all 
the administration offices available to it, 
as needed by COJO;
c) to rent, or have rented to COJO all 
necessary sports facilities and press 
installations, w ith the exception of the 
yachting facilities;
d) to build, or have built, all the 
required facilities that did not already 
exist;

e) to rent, or have rented to COJO the 
Olympic Village, which the city was 
responsible for building; and
f) to renovate and equip, or have ren
ovated and equipped, the administra
tion offices, sports facilities, and the 
Olympic Village, and provide them w ith 
all the necessary equipment and ser
vices.

2. Responsibilities of COJO
Olympic regulations stipulate that 

an organizing committee must:
a) make all necessary arrangements 
for the organization and staging of the 
Games subject to IOC approval and con
form ing to the Olympic Rules;
b) renovate and equip all sports facili
ties required by the international sports 
federations (ISFs);
c) make available a suitable Olympic 
Village for competitors and team offi
cials;
d) provide the required press services; 
and
e) satisfy technical, medical, finan
cial, administrative, and cultural 
requirements so as to ensure the suc
cess of the Games and fu lfill the host 
c ity 's commitments to the IOC.

Under the principles formulated by 
the city to keep the organization and 
staging of the 1 976 Games w ith in  rea
sonable proportions, the mandate of the 
organizing committee was confined to 
the abovementioned first point a). The 
city committed itself for all other arti
cles.

COJO added its own set of rules to 
this designated responsibility of prepar
ing and staging the Games. These rules 
were:
a) to make maximum use of existing 
sports facilities and service installations;
b) to call upon government aid pro
grams to improve or install sporting 
equipment or service facilities not 
included in programs for the Games; 
and
c) to try to finance, through its own 
revenues and w ith  the cooperation of 
the IOC and similar organizations, the 
installation and operation of other facili
ties, equipment, or services generally 
needed to stage the Games, but not pro
vided for by such laws or government 
programs.

COJO was to finance its own day- 
to-day operations from proceeds of the 
fund-raising programs. All remaining 
revenue was to be remitted to the city, 
upon presentation of appropriate sup
porting documents, to reimburse it for:
a) Games-related expenditures 
incurred by the city before COJO was 
incorporated;
b) construction expenses incurred by 
the city;
c) city expenses for related services 
(parking, access roads, sanitation, etc.);
d) rents due to the city for offices, 
facilities and the Olympic Village; and
e) costs of post-Games transforma
tion of offices, installations, and the 
Olympic Village for subsequent use.

COJO was to do its utmost to gen
erate as much revenue as possible to 
assist the city in fu lfilling  its obligations. 
COJO agreed not to terminate any of its 
fund-raising programs unless forced to 
by law, w ithout the consent of the city 
and the Québec government.

Role of the Québec 
Government

In March, 1 973, the Québec gov
ernment and the City of Montréal 
agreed to form a committee to examine 
and supervise the collection and spend
ing of money in relation to the 1 976 
Games. The committee, known as the 
Control Committee of the Olympic 
Games (CCJO) was made up of three 
representatives from the Québec gov
ernment and two from the City of 
Montréal. The role of this committee 
was to:

a) review the end uses of COJO bud
get money;
b) help control revenues and ex
penses of the City of Montréal as well as 
of COJO; and
c) subm it reports to the government, 
the city, and COJO, w ith appropriate 
comments and recommendations.

The agreement stipulated that no 
expenses could be incurred w ithout 
being first approved by the committee.

In November, 1 975, w ith increas
ing problems threatening the Games, 
the Olympic Installations Board (OIB) 
was created by the Québec government 
to replace the CCJO. Its main task was 
to complete work on the Olympic Park 
installations and the Olympic Village.

Responsibilities for 
Construction

The exclusion of COJO from any 
responsibilities concerning construction 
had been clearly defined. First, in 
March, 1 971, the Canadian Olympic 
Association created the organizing com
mittee w ith the specific understanding 
that it was not to build new facilities, or 
renovate existing ones. Similarly, in 
September, 1 972, the provincial gov
ernment, in giving COJO its legal exis
tence, expressly forbade it to acquire 
property or buildings.

Consequently, under the Au
gust, 1 973 agreement between COJO 
and the City of Montréal, COJO was to 
remit to the city all proceeds from the 
fund-raising programs, once operating 
costs had been deducted, and the city 
in turn had assumed all responsibilities 
for the construction and renovation nec
essary for the Games.

The one exception was Kingston.
In October, 1 973, COJO entrusted the 
municipal corporation of Kingston w ith 
the building of the Olympic Yachting 
Centre.

The City of Kingston, in the prov
ince of Ontario, agreed to do the work 
w ith  the financial help of both the 
Ontario and federal governments, in 
exchange for the title to land and build
ings. COJO financed the overall opera
tion w ith  the exception of the actual har
bor facilities which were paid for by the 
federal M inistry of Public Works.

In the summer of 1 974, slow pro
gress on the remaining building sites 
compelled the City of Montréal to aban
don work on all installations that would 
not become its property (the Olympic 
Equestrian Centre, for example, located 
in Bromont, 71 km east of Montréal).

The City of Montréal was also forced to 
w ithdraw  from the building of the 
Olympic Village and the main press 
centre. Moreover, it could no longer 
finance the construction of these facili
ties.

So, in September, 1 974, COJO 
was forced to take over and accept 
responsibility for work at the Olympic 
Village and at training and competition 
sites not belonging to the city, namely 
those at Joliette, L'Acadie, Bromont, 
Ottawa and Sherbrooke, as well as the 
Forum, Paul Sauvé Centre, and stadi
ums at Laval, McGill, Montréal, and 
Toronto universities.

In December, COJO also assumed 
responsibility for the main press centre 
when the 01B announced that the origi
nal facilities proposed w ith in  the 
Olympic Park would not be completed.

COJO also agreed to take over from 
the City of Montréal the installation of 
the synthetic playing surfaces, the elec
tronic information boards, and the com
mentators' tables at the stadiums, 
swimming pools, and the rowing basin, 
which the city owned and was building.

Finally, in November 1 975, the 
City of Montréal was forced to transfer 
its title  to the Olympic Park to the 
Québec government, which succeeded 
in completing the work in time for the 
Games.
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Revenue and Expenditures
According to the estimates of the 

Québec government, the Olympic Park, 
once completed, w ill have required an 
investment of more than $987 million. 
The Olympic Village cost $85 million, 
while other sports facilities built by the 
City of Montréal cost a total of $ 141 
million.

COJO expenses have reached 
$207 million, of which $ 1 33 million 
represented non-recoverable expenses 
directly related to organization of the 
Games. Of the balance, $45 million 
spent in administering the various 
fund-raising programs was recovered in 
revenue, and $29 million spent on fu r
nishings and equipment was recovera
ble through sale of assets.

The total cost is, therefore, approxi
mately one and a half billion dollars (see 
Table A).

Proceeds from the various fund
raising programs totalled $430  million.

These revenues, which were some 
39 percent over the 1973 target, 
helped pay for:
a) construction and installation costs 
of all sports facilities for which the City 
of Montréal was responsible, w ith the 
exception of the Olympic Park;
b) construction and installation costs 
of all sports facilities outside Montréal 
for which COJO was responsible;
c) financing for the Olympic Village; 
and
d) COJO's operating budget and the 
cost of staging the Games.

Financing of the Debt
The net cost of the Games after 

deducting revenue was roughly one bil
lion dollars. Of this amount, the City of 
Montréal was to pay $200  million plus 
interest, while the 01B was to pay the 
balance of close to $800  million.

To cover its part of the deficit, the 
City of Montréal was obliged by the 
Québec government to raise real-estate 
taxes.

Meanwhile, the OIB proposed to 
finance its portion by borrowing 
$658 million for the 1976-1977  fiscal 
year and another $ 1 37 m illion to com
plete the work in the Olympic Park.

Money for amortization and inter
est was expected to come from two 
major sources of income made available 
to the OIB.

Table A
Summary of revenue and expenses 
for the 1976 Olympic Games,
April 3 0 ,1 9 7 7

Expenses
Cost of installations:
Olympic Park $ 98 7 ,0 0 0 ,0 0 0
Olympic Village 8 5 ,0 0 0 ,0 0 0
Installations undertaken
by the City of Montréal 141 ,00 0 ,00 0

$ 1 ,2 1 3 ,0 0 0 ,0 0 0

COJO operating costs:
Administration 2 0 ,9 0 0 ,0 0 0
Personnel
management 8 ,0 0 0 ,0 0 0
Services 2 8 ,2 0 0 ,0 0 0
Communications 16 ,7 00 ,0 00
Graphics and Design 3 ,1 0 0 ,0 0 0
Technology 15 ,9 00 ,0 00
Construction 1 9 ,3 00 ,0 00
Olympic Villages 15 ,4 00 ,0 00
Sports 1 5 ,5 00 ,0 00
Tickets 7 ,0 0 0 ,0 0 0
Revenue Division 3 8 ,0 0 0 ,0 0 0
Arts and Culture 2 ,1 0 0 ,0 0 0
Official ceremonies 5 ,5 0 0 ,0 0 0
Other 11 ,4 00 ,0 00

2 0 7 ,0 0 0 ,0 0 0

Contributions
by government:
Government of Canada 1 42 ,00 0 ,00 0
Government of Québec 2 5 ,0 0 0 ,0 0 0
Government of Ontario 1 ,00 0 ,00 0
City of Montréal 8 ,0 0 0 ,0 0 0

1 76 ,00 0 ,00 0

Total cost of the 1976 Games $1,596,000,000

Table A (continued)
Summary of revenue and expenses 
for the 1976 Olympic Games,
April 30, 1977

Revenue
Receipts to COJO: 
Olympic coins and stamps 
Olympic lottery 
Television rights 
Admission tickets 
Interest on investments 
Revenue Division 
Athletes' accommodation 
Program sales

$1 1 5 ,0 0 0 ,0 0 0  
2 3 5 ,0 0 0 ,0 0 0

3 2 .0 0 0 .0 0 0
2 7 .0 0 0 .0 0 0

9 .0 0 0 .0 0 0
9 .0 0 0 .0 0 0
2 .0 0 0 .0 0 0  
1 ,00 0 ,00 0

$ 43 0 ,0 0 0 ,0 0 0

Contributions by governments: 
Government of Canada 
Government of Québec 
Government of Ontario 
City of Montréal

1 42 ,00 0 ,00 0
2 5 ,0 0 0 ,0 0 0

1 ,00 0 ,00 0
8 ,0 0 0 ,0 0 0

1 7 6 ,0 0 0 ,0 0 0

City of M ontréal's share of deficit
Balance through government of Québec loans

2 0 0 ,0 0 0 ,0 0 0
7 9 0 ,0 0 0 ,0 0 0

Total revenue $1,596,000,000

One was provided by a federal gov
ernment decision to maintain the lot
tery — now known as Loto-Canada — 
until the end of 1 979, and Ouébec's 
share of the proceeds would go to offset 
the Olympic deficit. At best, this exten
sion was expected to produce some 
$350  million for the OIB.

But up to the time of publication, 
Loto-Canada had not been as successful 
as the Olympic Lottery. No single draw
ing has yet produced the amount neces
sary to amortize the debt according to 
schedule.

Smokers were to provide the addi
tional income to pay back the OIB's bor
rowing. A special tax was imposed by 
the government of Québec on all to
bacco products and this was expected 
to bring annual revenues of $90 m il
lion.

These sou res of income together 
w ith  proceeds from the sale of fixed 
assets, should provide enough revenue 
to pay back the OIB's loans by 1982- 
1 983 (see Table B).

The Financing Programs
The revenue-generating programs 

devised by COJO and the City of 
Montréal to underwrite the costs of 
staging the Games can be classified in 
four categories:
1. Programs administered directly by 
COJO through its Revenue Division, 
notably the Official Suppliers Program, 
the Official Sponsors Program, the 
Official Licensing Program and the 
Marketing Program;
2. Programs administered by COJO 
subsidiaries, notably the Olympic 
Lottery;
3. Programs administered by the 
Canadian government, notably the 
Olympic Coin Program and the Olympic 
Stamp Program; and
4. Remaining programs administered 
by COJO, such as those dealing w ith 
the sale of television rights and admis
sion tickets, the provision of accommo
dation both at the Olympic Village and 
the International Youth Camp, and the 
generation of revenue through short
term investments.

S eve n ty -on e  k ilom etres east 
o f M o n tréa l, th e  O lym p ic  
E questrian  Centre at 
B ro m o n t p ro v ide d  m any 
pasto ra l scenes such as th is  
d u r in g  th e  c o m p e titio n .

O ffic ia l su p p lie rs  o fte n  p lie d  
th e ir  tra de  befo re  th e  p u b lic  
d u r in g  th e  Games.
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Table B
Olympic installations Board (GIB)
Projections for special revenue
and debt servicing (in millions of dollars)

1976-77 1977-78 1978-79 1979-80 1980-81 1981-82 1982-83

01B Loans 
A-Debt servicing
Capital reimbursement 
Interest on loans

658

85 
-F 44

137

194
52

154
46

143
33

80
20

92
13

47
4

129 246 200 176 100 105 51

B-Sources of revenue
Loto-Canada
Special tax on tobacco products 
Sale of assets

54 
+  75

108
88
50

108
92

80
96 100 105 51

129 246 200 1 76 100 105 51

Summary
Loans
Balance carried forward 
Interest

658 

+  44

137
573

52
516

46
362

33
219

20
139

13
47

4

702 762 562 395 239 152 51

Amount repaid -  129 246 200 176 100 105 51

Balance 573 516 382 219 139 47

Source: Government of Québec debate on the 
1976-77 budget. May 11, 1976

The Revenue Division

To realize its goal of developing a 
financing format that could be used by 
any city and one that would reduce the 
excessive costs that accompany the 
staging of the Olympics, COJO created 
an infrastructure to shape its financing 
programs.

The Revenue Division was estab
lished in September, 1 972 and was 
originally responsible for designing, 
implementing, and managing all reve
nue-producing activities related to the 
1 976 Olympic Games.

At the time, the total budgeted cost 
for organizing and staging the Games 
was $310  million, and the entire 
amount was anticipated in revenue 
from a number of sources (see Table C).

Each title  in Table C shows one of 
the revenue-generating avenues then 
being explored by COJO. The projected 
figures seem rather modest in retro
spect but, at the time they were made, 
they filled the need.

As planning became more specific, 
the Revenue Division lost some parts of 
the program. It became clear that 
responsibility for ticket sales would 
require a separate department that 
could operate independently, and this 
resulted in formation of the Spectators 
Services Directorate. This directorate 
was made responsible for setting up 
ticket sale policies, the price structure 
and sales outlets all over the world in 
addition to lodging required for VIPs 
and the press.

Similarly, responsibility for the sale 
of television rights was separated, in 
December, 1 974, and given to a com
mittee reporting directly to the execu
tive committee. These rights had pre
viously been negotiated by members of 
COJO's board of directors.

W ith  the involvement of the federal 
government, major programs were 
established outside COJO. The Olympic 
coin and stamp programs were, as a 
result of the Olympic Act passed in 
July, 1 973, made the responsibilities 
of the postmaster-general. And, by the

Table C
Sources of revenue 
estimated in 1973

10 
1 1

Olympic coins 
Olympic stamps 
Olympic lottery 
Souvenirs 
Brochures, posters, 
photographs, 
slides, films.
Official Guide, etc. 
Television rights 
Ticket sales 
Donations 
Interest on 
investment 
O lympic Village 
Other

$ 2 5 0 ,0 0 0 ,0 0 0
10, 000,000
3 2 ,0 0 0 ,0 0 0

2 ,000,000

Total

1 .50 0 .00 0
3 .0 0 0 .0 0 0
9 .5 0 0 .0 0 0  

100,000

100,000
1.0 0 0 .0 0 0  

8 0 0 ,0 0 0

$310,000,000

same Act, the Olympic Lottery of 
Canada Corporation was established in 
August, 1 973 as a subsidiary of the 
organizing committee.

W ith  revenues from subscriptions, 
interest, the Olympic Village, and other 
sources either dependent on other pro
grams or on other departments, the 
Revenue Division remained responsible 
for the sale of commercial rights, souve
nirs, brochures, photographs, the offi
cial guide, etc. From this base, the 
Revenue Division built four very suc
cessful revenue producing programs: 
the Official Suppliers Program, the 
Official Sponsors Program, Marketing, 
and the Official Licensing Program.

Organization of the Revenue 
Division

The Operational Flow Chart, which 
identified the potentially most success
ful elements of the official supplier con
cept, contained tw enty major steps, of 
which the basic seven were:
1. Research on companies and orga
nizations likely to be of assistance;
2. Identification of needs;
3. Selection of candidate companies;
4. Approach;
5. Evaluation of proposals;
6. Decision; and
7. Preparation of contracts.

Managing these programs was
made more difficult by a negative a tti
tude on the part of certain local and 
international media toward the organi
zation of the Games. Revenue Division

executives nevertheless remained opti
mistic and sought expert help in plan
ning and creating the programs.

Nothing was left to chance. 
Standing committees were set up to 
study each proposal and make recom
mendations. Advisory committees com
posed of Games-oriented businessmen 
and industrialists prepared lists of firms 
and organizations to be contacted for 
the suppliers' and sponsors' programs.

COJO's own Design Quality 
Control Office supervised and approved 
both product design and promotion.

Bill C-63 (an act to amend the 
Olympic (1 976) Act), which was passed 
by the Canadian House of Commons in 
July, 1 975, protected COJO against 
infringements on rights.

Methods
It was important to learn as much 

as possible about candidate companies, 
particularly since mistakes at this stage 
could prove costly, both in time and 
money. The collection of pertinent infor
mation on prospective suppliers and 
sponsors was, therefore, an important 
factor in concluding agreements of 
maximum value to COJO.

Over 500 corporations were stud
ied, and at least half of these subjected 
to a detailed financial and marketing 
analysis. One manager was responsible 
for collecting annual reports, studying 
business manuals and publications, and 
advising appropriate directors regard
ing candidate companies.

All sponsor and supplier proposals 
were evaluated in terms of their value. 
The sponsor proposals being essentially 
cash arrangements, the greater effort 
was expended in evaluating the sup
plier proposals, and none were ac
cepted unless they offered COJO signif
icant savings.

O lym p ic  souvenirs  took 
m any fo rm s, a il o f w h ic h  
bore th e  fa m ilia r e m b lem  o f 
the  1 9 7 6  Games.
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Naturally, absolute precision was 
impossible, but comparisons and pro
jections could give a reasonable approx
imation of the advantages to COJO. 
Once an agreement was drafted, a more 
definite and reliable evaluation was pos
sible. The basis for most evaluations 
was an estimate of the cost of alterna
tives available, often requiring informa
tion on rentals as well as purchase and 
resale options. The actual evaluations 
were submitted to a committee com
posed of the director-general of Re
venue, the controller, and the director 
of the Supply Department.

Personnel
The organization required to imple

ment the various programs evolved 
slowly as the programs themselves 
became more definite, followed by a 
gradual devolution beginning in 
April, 1 976. Table D indicates the max
imum number of permanent staff 
during the period of operation.

Promotion
The revenue-generating programs 

were introduced at a press conference 
in Montréal on December 1 8, 1 973, 
and explained again to the media and 
advertising agencies in Toronto in 
mid-January, 1 974, these two cities 
being the largest in eastern Canada.

The resultant coverage served to 
create a general awareness, and, 
shortly thereafter, letters were sent to 
approximately 1 ,200  companies, invit
ing them to participate. Two explana
tory brochures were prepared and 
mailed to the same companies later in 
1974.

The official sponsors program was 
further explained to members of the 
business comm unity in Montréal, 
Toronto, and Vancouver.

Merchandise licensing was also 
explained at the press conferences, and 
advertisements were placed in several 
Canadian and American newspapers 
inviting proposals. The combined effect 
of media coverage and advertisements 
resulted in over 1 ,700  requests for 
more information.

All 131 national Olympic comm it
tees (NOCs) were sent letters requesting 
their cooperation in the program and 48 
consented, including those from the

Table D
Revenue Division personnel

Programs Secretaries Assistants Managers Directors Total

Suppliers 2 3 1 6
Sponsors 2 3 1 6
Licensing 3 2 2 1 8
Marketing r ' 2=' 4 1 •'* 9
General 6 3 2 1 12

Total 41

'Does not include short-term staff hired 
for Games operations.

'Also acted as deputy director-general.

Table does not include consultants and 
members of the evaluating committee.

Table E
Official Sponsors Program

M inimum
participation

Award

Official sponsors $ 15 0 ,0 0 0
100,000

50 ,0 00

Gold Torch 
Silver Torch 
Bronze Torch

Official supporters 2 5 .0 00
15.000  

5 ,000

Gold Beaver 
Silver Beaver 
Bronze Beaver

Official promoters 500
250
100

Gold Plaque 
Silver Plaque 
Bronze Plaque

w orld 's major trading nations. In return 
for its cooperation, a national Olympic 
committee received 25 percent of 
COJO royalties derived from sales in 
that country.

Lists of licensees were sent to 
major buyers all over the world to help 
the program. In addition, a full-color 
catalog was produced late in 1975, 
showing all licensed products which 
were exhibited as often as possible to 
stimulate the interest of wholesalers.

Details of the Fund-raising 
Programs

First, a broad distinction must be 
made. The official sponsors and official 
suppliers programs were corporate in 
nature, in that their basic orientation 
was toward the involvement of business 
organizations in the staging of the 
Games.

Goods and services were provided 
mostly at no charge to the organizing 
committee, leading to a substantial 
reduction in the final cost.

On the other hand, the official 
licensing and marketing programs were 
essentially consumer oriented, func
tioning through licensees or concession
aires. They were, therefore, subject to 
unpredictable market conditions as well 
as to sales regulations.

Clearly, what was envisaged in the 
first budget was a merchandise licens
ing program, w ith no consideration for

what were to become known as "co r
porate program s." The licensing pro
gram was indeed a major element in the 
activities of the Revenue Division, from 
the point of view both of dollars and of 
awareness generated. However, the 
greater value must be attributed to the 
corporate programs, in view of their 
greater influence on the final result.

There were four general programs, 
two of which were not even part of the 
initial budget:
a) the Official Suppliers Program;
b) the Official Sponsors Program;
c) the Official Licensing Program; and
d) the Marketing Programs (commer
cial concessions, and commercial publi
cations).

The Official Suppliers Program
This program had two objectives: 

first, to curtail expenses by obtaining 
free goods and services for COJO (in 
many cases cash was also provided); 
and secondly, to get as many compa
nies and individuals as possible to par
ticipate in the organization of this major 
event.

One hundred and twenty-four 
agreements were concluded under the 
official suppliers program. The fo llow 
ing illustrates the diversity of the goods 
and services supplied : soft drinks, m in
eral water, food, shoes and uniforms, 
audiovisual equipment, cranes and 
fork-lift trucks, tim ing equipment, 
patrol boats, automobiles, trucks and 
vans, horizontal and uneven bars, sup
port staff, etc.

According to the Revenue Division, 
the total value of the official suppliers 
program was $ 1 5 .5  m illion, $ 1 2 .9 m il
lion of which was attributable to prod
ucts or services, and $2.6 million in 
cash.

In return, suppliers were allowed to 
use COJO's official emblem, other 
legally protected identifying marks and 
phrases, and the words "O ffic ial 
Supplier to the 1 976 Olympic Games. "  
In most cases, these rights were exclu
sive to a particular product or a geo
graphical area.

The success of this program was no 
doubt mostly due to Olympic fever, but 
was also attributable to good organiza

tion, careful planning, and systematic 
approaches. Official suppliers were 
first-class partners whom COJO was 
proud to count as associates.

The Official Sponsors Program
Recognizing that many companies 

do not market products that can be used 
directly in the staging of the Games, the 
organizing committee developed a sec
ond area of potential corporate involve
ment: the official sponsor, official sup
porter, and official promoter programs, 
all of which involved financial contribu
tions.

The essential difference between 
sponsors, supporters, and promoters 
was the value of their participation, 
and, w ith in each category, various 
levels were recognized (see Table E).

The procedure of matching a com
pany's participation to a specific project 
and designating it "O ffic ia l Sponsor of 
. . . "  was found to be largely impracti
cable and the general designation 
"Official Sponsor of the 1 976 Olympic 

Games " was more generally used.
The Official Sponsors Program 

involved 628 companies, 42  of which 
were designated Official Sponsors, the 
remaining 586 being either Official 
Supporters or Official Promoters.

In terms of value to COJO, the total 
program provided more than $4 m il
lion, namely $3.5  million from official 
sponsors, $ 5 3 6 ,0 0 0  from official sup
porters and $ 144 ,000  from official pro
moters.

The names of official sponsors and 
suppliers were listed in the Official 
Guide to publicly adknowledge the par
ticipation of Canadian and foreign com
panies in the organization of the 
Olympics. This list can be found at the 
end of this chapter.

The Official Licensing Program
Although the revenue-generating 

potential of merchandise licensing was 
recognized in the original estimates, 
there remained some question as to its 
real value, considering the costs asso
ciated w ith  its operation. Stringent con
trols would be necessary, from product 
design through to the collection of 
royalties, and there was concern as to 
the number of staff required to perform 
such functions adequately.

The program was, however, seen 
to have very positive effects in building 
market awareness, and in the creation 
of public and business awareness of the 
1 976 Games. In general terms, the pro
gram operated in the fo llow ing manner:

□  potential licensees would react to 
COJO advertisements in newspapers 
inviting proposals for licensing rights on 
specific items. (In instances where no 
interest was shown for an item, poten
tial licensees were sought by direct con
tact.);
□  all proposals would be reviewed by 
the evaluating coniimittee and recom
mendations made to the executive com
mittee;
□  the proposal accepted by the exec
utive committee would be reflected in 
an agreement between the licensee and 
COJO;
□  on signing the agreement, the 
licensee would pay a part of the m ini
mum guaranteed royalty, the re
mainder to be paid according to an 
agreed-upon schedule; and
□  the item would be designed, manu
factured, and distributed according to 
the terms of the agreement, and 
monthly sales reports made to the 
Revenue Division.

More than 1 ,700  requests for 
information and applications for 
licences were received by COJO. Of 
these, over 300 companies were scruti
nized carefully for security and financial 
stability, and 140 Official Licensees 
were designated, w ith  rights to market, 
distribute, and sell over 200  items bear
ing the Olympic emblem. Guaranteed 
royalties amounted to more than 
$2.8 million.

The Marketing Programs
These programs originally included 

responsibility for all commercial conces
sions and commercial publications.

However, the sale of food and 
licensed souvenirs at the Olympic 
Park — the principal location — be
came the responsibility of the Olympic 
Installations Board in November, 1 975. 
As a result, the role of COJO's 
Revenues Directorate was limited 
w ith in  the park to one of liaison w ith 
official licensees, official suppliers, and 
01B concessionaires, who had agreed to 
respect the exclusivity granted by 
COJO.
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Th is  is one ite m  th a t w il l m any in s ta n t m illio n a ire s
a lw ays be treasu red  by th e  created by th e  O ly m p ic  lo tte ry .

COJO remained responsible for 
engaging concessionaires for seventeen 
other locations, including the ORTO 
press subcentre and the International 
Centre at the Olympic Village.

Before calling for tenders for the 
operation of concessions, much work 
had to be done to ascertain obligations, 
determine appropriate concession loca
tions, and prepare draft agreements. 
The involvement w ith so many different 
owners and operators meant that the 
division of responsibility had to be very 
precise before any meaningful draft 
agreement could be prepared.

At the competition sites, the con
cessions were simply for food and offi
cial souvenirs, but at the International 
Centre of the Olympic Village there was 
a florist, a sports shop, a laundry, a 
beauty salon, a watch repair shop, a 
Canadian and Québec handicraft shop, 
a newsstand, a bookstore and record 
shop, Canadian arts and crafts bouti
ques, a bank, a travel agent, a camera 
shop, a " je a n s " shop, four shoe-repair 
shops, a television rental service, and a 
tailor.

That aspect of concessions which 
demanded the most staff was inspec
tion. Staff were trained to assist conces
sionaires in establishing their sales out
lets, and to inspect their operations to 
ensure that items sold, selling prices, 
and the condition of premises all met 
COJO regulations.

The Revenues Directorate engaged 
eighteen concessionaires altogether, for 
seventeen sites. One concessionaire 
was responsible for the sale of official 
souvenirs at all of these sites, and four 
others sold food. All eighteen conces
sionaires were at the Olympic Village. 
Altogether, there were eighty-five sales 
outlets, excluding the Olympic Park, 
and the organizing committee received 
$ 130 ,40 0  in rent from these sources.

Although part of the marketing pro
gram, commercial publications was 
really a specialized area of merchandise 
licensing. The basic premise of the pro
gram was to license a lim ited number of 
publications which would carry useful 
and significant editorial content related 
to the Olympic Games. Maximizing rev
enue was not an objective, and, there
fore, many proposals were not seriously 
considered.

The principal publication of any 
Olympic Games is the official guide 
book, and, w ishing to ensure as practi
cal and useful a guide as possible while 
earning a reasonable royalty, COJO 
placed many restrictions on the licen
see. The entire process of design, 
layout, advertising, and distribution 
was very closely controlled by two quali
fied consultants engaged by COJO.

The other publications, although 
secondary to the guide, were also sub
ject to similar controls to ensure an inte
grated visual image of COJO in terms of 
uniform ity and aesthetics.

Although more than tw enty pro
posals were received, only six were con
sidered as being both significant contri
butions to Olympic information and 
capable of returning a reasonable roy
alty to the organizing committee. Ap
proximately $ 100 ,00 0  was earned 
ifrom this program.

Results of Fund-raising 
Programs

It was difficult to determine the 
results. In total, the official suppliers 
program produced more than $ 1 2.9 
million worth of goods and services, 
but these benefits were not recorded 
as such. Only revenue from licensing, 
marketing, and sponsor programs were 
credited to the Revenue Division; sup
pliers' contributions were considered 
abatements and entered in the books 
separately.

Sponsorship, marketing and 
licensing resulted in total revenue of 
$9.3 million, from which were de
ducted administration and publicity 
expenses, as well as consulting fees 
related to all four programs, for a net 
profit of close to $5 million.

The $ 1 2 .9 million worth of goods 
and services supplied free of charge 
should be added to this total to deter
mine the full worth of the fund-raising 
programs.

The Olympic Lottery
Because of their universal attrac

tion, lotteries are generally an excellent 
source of income: many governments 
resort to them in order to obtain revenue 
w ithout increasing taxes.

Expected returns were so high that 
the Olympic lottery became the key
stone of the overall financing scheme. 
Any deficit seemed impossible, for one 
only had to increase the number of 
drawings until all expenses were cov
ered.

The Olympic Lottery of Canada 
Corporation was created follow ing Bill C- 
1 96 as a non-profit, federally-chartered 
organization. All profits were to help 
finance the 1 976 Games and amateur 
sport across Canada.

The lottery was conceived as a vol
untary means of public participation 
and each Canadian province had to 
approve or disapprove of a lottery being 
held w ithin its borders, and, in the 
event of approval, specify the duration 
of its operation.

Moreover, in compliance w ith an 
agreement signed by the City of 
Montréal and COJO, proceeds from the 
sale of tickets in provinces other than 
Québec could not be used to pay for a) 
direct costs of construction of sports or 
press facilities; b) costs of converting 
administration offices; and c) costs of 
refitting the Olympic Park facilities after 
the Games — unless all operating 
expenses had been paid.

The Lottery Corporation was headed 
by the president and commissioner- 
general of the organizing committee, 
and higher COJO officials served on its 
board of directors. The vice-president 
and general manager — an expert on 
loan from the Québec government — 
was the key figure in the organization, 
and his management team, though 
small in number, was particularly de
voted and energetic.

The selection of the type of organi
zation to manage a lottery was most 
important, for it had to have the aggres
sive flexib ility of a commercial enter
prise while operating w ith in  the con
fines of government regulations.
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Table F
Olympic Lottery Corporation 
of Canada
Growth of Olympic Lottery

6 ,000,000

5 ,0 0 0 ,0 0 0

4 ,0 0 0 ,0 0 0

3 ,0 0 0 ,0 0 0

2 ,000,000 II
1,000,000

0 I

Number
of tickets

8 ,0 0 0 ,0 0 0

7 ,0 0 0 ,0 0 0 ___ LI ■!

Drawing 1st 2nd 3rd 4th 5th 6th 7th 8th 9th

In fact, the crim inal code, which 
had to be amended to authorize the lot
tery, imposed the highest standards of 
integrity, prudence, and efficiency 
upon the management of these volun
tary contributions. Money to cover the 
prizes was placed in trust until claimed 
by the winners and the account books 
were audited and made public.

Procedure
Tickets were printed and distrib

uted for each draw. Anyone living or 
travelling in Canada could buy Olympic 
lottery tickets, which cost $ 10 each in 
Canadian currency and were available 
in financial institutions, at authorized 
dealers, or by mail.

Every drawing offered a number of 
$1 m illion prizes, depending on the 
number of tickets issued. In addition, 
hundreds of thousands of ticket-holders 
could w in prizes of decreasing value. 
Every prize was awarded in cash, tax- 
free.

The distribution system was cer
ta in ly a key to the success of the Olym
pic lottery. Financial institutions in the 
past had always refused to enter this 
market, and tfie ir willingness to sell the 
Olympic lottery tickets could only serve 
to convince buyers that the system was 
tota lly honest and trustworthy.

The numbers of all tickets issued 
were stored in a vault on computer 
tapes until the night of the draw.

The entire process of selecting w in 
ners was carried out by computer in 
public, before a team of auditors and a 
nation-wide television audience. This 
method was both fair and foolproof and

Issued
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ensured that all tickets were included in 
the draw. The numbers of w inning tick
ets appeared on a board as soon as they 
were drawn, and were published twice 
in major Canadian newspapers. In addi
tion, a list of the w inning numbers from 
any draw could be obtained from a 
Canadian embassy, anywhere in the 
world.

Assistance for Amateur Sport
It is a long, hard road from neigh

borhood playing fields to the Olympic 
Stadium. But every effort to reach that

goal must be fu lly  supported if one 
believes, as does Canada, that the 
future of every country depends on the 
fitness of its youth, both mental and 
physical.

To help develop amateur sport, the 
O lympic Lottery Corporation of Canada 
gave each participating province 50 
cents on every ticket sold in its territory. 
These contributions totalled more than 
$25 million.

Other Observations
Nine draws were held at intervals 

of three to four months.
The 2 .5 m illion tickets of the first 

issue sold so rapidly that the corpora
tion decided to revise its entire scheme.

The number of tickets printed was sub
sequently increased on four different 
occasions, as were the number and 
value of prizes (see Table F).

The outstanding success of the lot
tery brought a change of attitude on the 
part of the three provinces that, for d if
ferent reasons, had abstained from the 
first draw. They, too, decided to partici
pate in order to bring additional revenue 
to their sports organizations.

To meet its original operating bud
get, COJO needed $32 million in net

Table G
Olympic Lottery Corporation of Canada 
Revenue and expenses in thousands of dollars 
for period April 1 5 ,1 9 7 4  to August 2 9 ,1 9 7 6

Date of drawing April
15,

1974

July
16,

1974

November
18,

1974

February
16,

1975

Value of tickets sold 
Less:
Cancelled tickets 
Returns -F

2 5 ,0 00

5
2,1 12

3 5 ,0 00

6
2,956

5 0 ,000

2
4 ,306

6 0 ,000

3
5,165

- 2,1 17 2,962 4 ,30 8 5,168

Receipts from ticket sales 2 2 ,8 83 32 ,038 4 5 ,6 9 2 54 ,832

Prizes to holders and sellers
of w inning tickets
Less:
Prize value of w inning tickets 
unsold or cancelled

8,199

2

12,175

1

17,300 2 3 ,0 00

- 8 ,197 12,174 1 7 ,300 2 3 ,000

Gross receipts from ticket sales 14,686 19,864 28 ,392 31 ,832

Interest
Unclaimed prizes* -t-

754
146

964
485

1,385
469

1,666
437

Total revenue 15,586 21,313 3 0 ,246 33 ,935

Cost of sale
Cost of administration
Amortization 4-

2 ,297
368

12

2,397
200

13

2 ,145
288

19

2 ,954
347

24

- 2 ,677 2,610 2 ,452 3 ,325

Net revenue 12,909 18,703 27,794 30,010

Distribution of revenue: 
Contribution to amateur sport 
in participating provinces 
Organizing Committee of the 
1 976 Olympic Games -F

1,235 

11 ,674

1,687

17,016

2 ,454

2 5 ,340

3 ,105

2 7 ,505

12,909 18,703 27,794 30,610

adjusted ° estimated i= held in reserve

profit from the lottery. One draw 
alone — the eighth — yielded that 
much return. The corporation exceeded 
its objective by 740 percent and pro
vided COJO w ith $235 million in net 
revenue.

In nearly two and a half years of 
operation, the corporation's turnover 
was $ 507 million. It sold close to 96 
percent of the 53 million tickets 
printed, and net benefits represented 
54 percent of all COJO revenue. And 
last, but not least, the lottery created 
more than 6 0 0 ,0 0 0  happy winners 
between April 15, 1974 and 
August 29, 1 976 (see Table G).

Loto-Canada
In May, 1 976, sometime before 

the Olympic lottery was to end, the 
Canadian parliament authorized the 
federal government to operate its own 
lottery system — Loto-Canada — to 
finance part of the Games deficit up to 
the end of 1 979, as well as the Com
monwealth Games to be held in 1 978, 
in Edmonton, in the province of Alberta.

June
8,

1975

September
28,

1975

January
25,

1976

May
16,

1976

August
29,

1976

Total at 
April 30, 

1977

6 0 ,0 0 0 7 5 ,0 00 75 ,000 7 5 ,000 7 5 ,000 5 30 ,00 0

1,111
5,031

4 ,8 9 0
6,096

6,939
6 ,028

3
6,533

9 ,599
5,709

2 2 ,5 58
4 3 ,9 3 6

6 ,142 10,986 12,967 6 ,536 15,308 6 6 ,4 94

5 3 ,858 6 4 ,0 14 6 2 ,033 6 8 ,4 64 59 ,692 4 6 3 ,5 0 6

2 3 ,0 00 2 8 ,5 00 2 8 ,5 00 3 0 ,2 00 2 9 ,2 00 2 0 0 ,07 4

391 1,895 3 ,066 5 ,63 4 10,989

2 2 ,6 09 26 ,605 2 5 ,4 3 4 3 0 ,2 00 2 3 ,5 66 189 ,085

31 ,249 37 ,409 3 6 ,599 3 8 ,2 64 36 ,126 274,421

1,273
650

1,591
592

1,592
562

1,329 1,329
(-1 ,3 0 0 )1 ^

11,883 
2,041

3 3 ,1 72 3 9 ,592 38 ,753 39 ,593 3 6 ,155 288 ,34 5

2 ,359
363

20

3,471
449

22

3 ,8 0 4 °
3 7 7 °

22

3 ,4 0 8 °
5 6 8 °

3 ,4 0 8 °
569 °

2 6 ,243
3 ,529

132

2,742 3 ,942 4 ,203 3,976 3 ,977 2 9 ,9 04

30,430 35,650 34,550 35,617 32,178 258,441

2 ,93 8 3 ,498 3 ,397 3 ,75 0 3 ,252 2 5 ,316

2 7 ,492 32 ,152 31 ,153 31 ,867 28 ,926 2 33 ,12 5

30,430 35,650 34,550 35,617 32,178 258,441
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The Olympic Coin Program

The lineage of Olympic coins is for
midable. Spanning twenty-five cen
turies and two hemispheres, the tradi
tion links our North American civiliza
tion w ith  the Hellenic world 500  years 
before the coming of Christ.

The first recorded m inting of a coin 
struck especially to commemorate a 
sporting event was ordered by Anaxilas, 
a ruler of Sicily, about 480  B.C. It hon
ored his victory in an historic chariot 
race and the silver tetradrachm coin 
appropriately depicted the w inner bear
ing a laurel wreath.

Over the past two decades, five 
host countries have issued a variety of 
commemorative coins to defray costs of 
the Games. But Canada's Olympic Coin 
Program was unique in both its scope 
and its international character.

Programs implemented by other 
countries have known outstanding suc
cess, w ith  world demand exceeding 
supply and coin values increasing w ith 
the passage of time. Canada, however, 
elevated this method of fund-raising to 
the international level, and, by so doing, 
attempted to encourage future organ
izers by showing how the rest of the 
world could help to share the cost of 
staging the Games.

Under the terms of the enabling 
legislation which formed the basis of 
the self-financing concept, " ...th e  m in
ister of Finance may, by proclamation, 
authorize the issue for circulation in 
Canada of silver coins bearing the 
respective dates of 1 973, 1974, 1975 
and 1 976 of the denominations of $5 
and $ 10, commemorating the Olympic 
Games."

It was the responsibility of the post- 
master-general to administer the pro
motion, distribution, and merchandis
ing of O lympic coins w ith in  and outside 
Canada, while the minister of Finance 
was to prescribe their dimensions and 
design.

Basically, the program was aimed 
at selling collections of twenty-eight 
specially minted coins, struck in honor 
of the first Olympics on Canadian soil. 
Because of its weight and intrinsic qual
ity, this collection was considered one 
of the most important to have been 
issued since the staging of the first 
Games of the modern era.

The 1 976 Canadian Olympic Coin 
Program presented seven series minted 
between the fall of 1 973 and the sum
mer of 1976. Each consisted of two 
coins w ith  a face value of $ 10 and two 
w ith a face value of $5. All were legal 
tender of Canada, including the spe
cially m inted, proof-quality coinage.

In addition to their intrinsic and 
market value, the coins were consid
ered miniature works of art in their own 
right.

The range of products offered was 
the fo llow ing:
□  coin sets: encapsulated coins ($ 10 
and $ 5 coins available in one-coin, 
transparent capsules made of styrene 
crystal);
□  one-coin case: single coins avail
able in display-type, mock-velvet-lined 
cases made of either styrene or ABS 
material, and bearing a silver Olympic 
1976 emblem on the exterior of the 
case;
□  four-coin custom set;
□  custom display showcase;
□  four-coin prestige set;
□  prestige display showcase;
□  proof coins deluxe case in wood 
and leather;
□  deluxe display showcase;
□  2B-coin case.

Other products:
□  official Canadian Olympic coin 
album;
□  official Canadian Olympic coin 
numismatic cabinet;
□  Olympic coin jewellery;
□  Olympic coins in lucite; and
□  combined phila te lic/num ism atic 
collection.

The Olympic Coin Program marked 
the first time that Canada had struck $ 5 
and $ 10 silver coins and the first time it 
had produced proof-quality coins that 
can be recognized by their peculiar 
"w ire  e ffect" along the edge.

It was also the first time that any 
country hosting the Games had issued a 
gold coin in the denomination of $ 1 GO, 
in proof-quality and uncirculated m int
age. This was made possible by the Act 
to Amend the Olympic (1 976) Act, 
passed in July, 1 975.

No other Olympic gold coin has 
been struck during the modern era of 
the Games.

The Themes of the Olympic Coins 
In keeping w ith  tradition, the 

themes of the twenty-eight distinctive 
designs enshrined the spirit of the 
Games themselves.

The first issue bore a geographic 
theme to symbolize the universality of 
the Olympic movement. It carried a 
map of the world, a map of North 
America, the skyline of Montréal, and, 
finally, sailboats and landmarks of 
Kingston, site of the yachting events.

The second issue bore Olympic 
symbols: the head of Zeus (supreme 
god of the Greek Pantheon), an athlete 
w ith  torch, the temple of Zeus (temporal 
symbol of the sacred character of the 
Olympics), and the laurel wreath and 
Olympic rings.

The th ird issue commemorated the 
early Canadian sports: lacrosse, canoe
ing, cycling, and rowing.

The fourth issue depicted track and 
field sports: hurdles, marathon, shot 
put (women), and javelin (women).

The theme of the fifth  issue was 
related to the Olympic water sports: 
rowing, diving, yachting and swim
ming.

The sixth issue portrayed Olympic 
team and body-contact sports: hockey, 
fencing, football, and boxing.

The last series was a souvenir issue 
depicting the Olympic Stadium, the 
Village, the velodrome, and the 
O lympic Flame.

All these theme designs were car
ried on the reverse side of the coins. On 
the obverse — or face side — the coin
age bears the effigy of Queen Eliza
beth II of England.

Physical Specifications
All of Canada's 1 976 Olympic 

coins qualified for the designation of 
Sterling Silver under British standards. 
This required a fine silver content of 
92.5  percent (with 7.5 percent copper 
alloy). Thus, the $ 10 coin, w ith a diam
eter of 45  mm, contains a fine silver 
weight of 1 .445  Troy ounces, while the 
3B mm, $5 coin contains 0 .72 3  Troy 
ounces of fine silver. The total weight of 
each complete minted coin is 750 and 
375  grains for the $ 10 and $5 denomi
nations respectively. The total weight of 
the collection of 2B coins is a little more 
than one kilo.

The Task of the M int
It was the task of the Royal Cana

dian M int to produce and market the 
quantities required for each of the seven 
series during the three-year period of 
the program. In addition to being 
responsible for the quality of their 
unique product, the m int's craftsmen 
and administrators had to ensure abso
lute conform ity to all specifications, 
while meeting strict production dead
lines.

Under the Olympic Coin Program, 
the m int had to produce both standard 
and uncirculated coinage as well as spe
cially-minted proof coins — the first 
ever to be struck as Canadian coinage.
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Coins for circulation were single
struck from regular production blanks 
on a high-speed hopper-fed press. 
Proof-quality coins, however, received 
more careful treatment. These were 
struck twice from specially-selected 
silver blanks, m inutely inspected for 
any possible flaws or blemishes.

To ensure still further impeccable 
quality, the highly-polished blanks were 
hand-fed into the press by operators 
wearing soft, white gloves. A fter the 
striking by special frosted, or mirror-fin- 
ish, dies, the coins were individually 
inspected. The white-glove treatment 
was carried through to the final packag
ing stage.

Administration and Marketing
The entire concept underlying 

Canada's 1 976 Olympic Coin Program 
depended on one basic essential : suc
cessful marketing.

This involved the creation and 
implementation of an international mar
keting program on a scale and w ith  a 
complexity never before undertaken in 
Canada.

It was especially important that the 
coins be associated w ith the XXI 
Olympiad in the minds of people around 
the world, requiring the concept and 
mechanics of the program to be known 
and accepted everywhere.

Supporting the marketing program 
was a large communications campaign 
involving advertising, sales promotion 
and public relations, aimed at the popu
lation of the specified market areas.

In November, 1973, the postmas
ter-general announced the appointment 
of the managing director of the Olympic 
Coin Program, who was "responsible 
for all aspects of marketing in Canada 
and across the w o rld ."

Directors of marketing were ap
pointed for the United States, Europe, 
and the Far East, as well as for Canada. 
They were located in the cities best 
suited to serve as nerve-centres for their 
particular market areas.

The marketing directors were basi
cally responsible for the formulation 
and implementation of appropriate mar
keting programs for their areas and 
coordinated w ith  programs already 
undertaken by national Olympic com
mittees, governments, or authorized 
distributors.

For Canadians, acquisition of the 
coins was simple. They were available 
through all chartered banks, financial 
institutions, post offices, numismatic 
outlets (coin dealers), and major depart
ment stores.

Mail-order distribution was used in 
both Canada and the USA. All author
ized agents also had special order forms 
for those wishing proof-quality coins 
which had to be obtained directly from 
the Royal Canadian M int.

Abroad, collectors and the general 
public could obtain their coins through 
authorized outlets and distributors in 
their particular country, w ith  the help of 
Canadian trade commission services 
overseas. Methods of distribution were 
adapted to meet the special needs of 
the various market areas around the 
world. Packaging was even modified to 
conform to different market require
ments.

Financial Results
The margin between the cost of 

production and the face value of coins is 
known as seigniorage.

It is the right of the "se ign io r," or 
issuing authority, to retain that margin 
as profit. In return, the issuing authority 
undertakes to ensure that the money it 
puts out can always be exchanged for 
goods and services in the area under its 
jurisdiction. This is the principle which 
has applied throughout history.

Profit from sales of the Olympic 
coins were initia lly estimated at 
$250  million. Connoisseurs and 
experts predicted that it would be easy 
to reach $500  million. The more con
servative federal authorities responsible 
fo r the project estimated the profit at 
$ 1 25 m illion.

But ultimately, there was no w in 
ner in this guessing game.

Right from the start, the program 
met w ith instant success. The beauty of 
the designs, the superior quality of the 
coinage, and the lim ited m inting all con
tributed to attract buyers. It even 
appeared, at the time, that the organ
izers had set their target much too low.

But the world was suffering from a 
depressed economy, and the program 
experienced continuing problems 
through many of the various phases. All 
these contributed to a considerable scal
ing down of expected returns.

In retrospect, uncertainty about 
the staging of the Games in Montréal 
also curbed the impulses of would-be 
buyers in 1974 and 1975.

Preliminary statements from the 
federal government indicate receipts of 
about $ 100 million, less than half the 
return originally estimated. As of March 
31, 1977, sales of Olympic coins had

reached $386 million, of which $278.7  
m illion represented the face value of all 
coins delivered and which, by law, must 
be held in reserve by the federal govern
ment. Related expenditures were $8 
m illion, not counting royalties paid to 
foreign national Olympic committees 
(see below).

Despite the unattained objective, 
no comparable program has ever pro
vided such outstanding results as the 
Canadian 1 976 Olympic Coin Program.

Its performance thus remains a 
world record even though it was not up 
to original expectations.

Payments to the National Olympic 
Committees

Since it is the legal responsibility of 
each NOC to authorize the use of the 
Olympic symbol in its country, and 
because Canada wished to give tangible 
support to the Olympic ideal and the 
international Olympic community, pro
gram administrators signed an agree
ment w ith  each NOC allowing it 3 per
cent of the face value of coins sold in its 
own country.

In three years, Canada authorized 
gross payments totalling $8 million 
under these agreements.

Spin-off Benefits
In addition to the actual profit 

derived directly from seigniorage, 
implementation of the coin program 
itself produced a wide range of indirect 
benefits to the Canadian economy.

Obviously, these are difficult to 
estimate in terms of dollars and cents. 
But there was considerable activity gen
erated in a host of associated areas, 
such as secondary manufacturing, 
printing, packaging, silver and copper 
smelting, and in the communications 
industry as a whole.

Perhaps even more important in 
the long term, was the international 
marketing experience gained in a brief 
three-year period — experience which 
m ight otherwise have taken a decade to 
acquire and which involved a marketing 
operation of unprecedented scope and 
complexity. This could only help to 
improve the marketing of Canada's 
goods abroad.
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The Olympic Stamp Program

The Olympic Stamp Program was 
yet another of the unique fund-raising 
efforts in support of the 1976 Games. It 
was devised by COJO and operated by 
the Canadian government.

Because the postal service is under 
federal jurisdiction (Canada Post), ena
bling legislation had to be passed by the 
Canadian House of Commons in July,
1 973 to authorize the issue and sale of 
stamps commemorating the first Cana
dian Olympics.

The terms of Bill C-1 96, the 
Olympic (1 976) Act, authorized the 
postmaster-general to issue and distrib
ute commemorative stamps and post
age-related products for sale in Canada 
and abroad during 1973, 1974, 1975 
and 1976.

Net revenue from the sale of these 
items was separated from the overall 
postal operation and put into the special 
Olympic Account.

Canada Post's fund-raising effort 
was concentrated in four areas:
Olympic action stamps, Olympic com
memorative stamps, Olympic stamp 
sculptures, and Olympic stamp souve
nirs.

Olympic Action Stamps
On April 1 7, 1 974, Canada 

launched, for the first time, an issue of 
semi-postals, that is, a stamp series 
combining a postal value w ith  a sur
charge. This surcharge was intended 
solely for the 1 976 Summer Olympic 
Games, once all marketing costs had 
been deducted.

"The surcharge is a very simple 
and inexpensive means of raising 
m oney," declared the postmaster-gen
eral. " I t  allows every citizen to partici
pate, on a purely voluntary basis, in 
defraying the total cost of the Games."

The Olympic action stamps bore 
two different prices, separated by a plus 
sign (-I-). The first indicated the postal 
value of the stamps, the other the 
amount of the surcharge; both amounts 
put together gave the sale price of the 
stamps. Stamp collectors around the 
world, however, are aware that these 
special stamps acquire values far 
exceeding their original selling price.
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Four series of Olympic action 
stamps were issued and each remained 
on sale for one year, or until replaced by 
another issue.

The first three series were issued in 
denominations of 8 C +  20, ICO +  50, 
and 150 +  50.

The fourth and final issue was 
released w ith marked values of 80 +  
20, 1O0 +  50, and 200 +  50. All 
could be used for mail anywhere from 
Canada.

The first series bore the emblem of 
the Montréal Games on backgrounds of 
gold, silver, and bronze respectively, 
symbolizing the Olympic medals. The 
second series depicted the Olympic 
water sports, the th ird the body-contact 
sports, and the last, team sports.

Much emphasis was put on this 
part of the program and high returns 
were expected. But the population 
showed unexpected reticence, due to a 
combination of the adverse press COJO 
had been getting, and a natural hesita
tion to accept something novel. The 
forecasts were proved wrong. Cana
dians, it seems, did not quite un
derstand the principle behind the sur
charge or the way it was being applied. 
Even a publicity campaign could not get 
them to buy the Olympic action stamps.

Olympic Commemorative 
Stamps

Eight series of O lympic Com
memorative stamps were put on the 
market between 1973 and 1 976.
There were no surcharges on these and 
direct sales to the general public pro
vided no actual revenue for the 
Olympics. However, net profit on sales 
to collectors around the world went 
towards the financing of the Games.

Canada has more than 1 50 phila
telic outlets. The philatelic mail-order 
service of Canada Post sends out

stamps, on a regular basis, to more than 
5 0 ,0 00  stamp collectors in Canada and 
around the world.

Olympic Stamp Scuiptures
The tradition of creating works of 

art to honor and commemorate the 
Games is as old as the Games them 
selves. Canada in its own way main
tained that tradition, for never before 
had any postal administration author
ized the reproduction of an Olympic 
postage stamp in precious metal.

The Olympic stamp sculptures rep
resented the creative collaboration of 
some of Canada's leading artists and 
craftsmen. In all, five exquisite series 
were minted : the first four reproduced 
series I through IV of the Olympic action 
stamps, and the fifth  and final series 
commemorated the official ceremonies. 
It depicted the opening ceremony, the 
Olympic Flame and the medal cere
mony.

To protect their rarity as collectors' 
items, the stamp sculptures were avail
able to subscribers for a lim ited time 
only. They could be purchased individu
ally in gold, silver, or bronze; in sets of 
three stamps of each metal; or in a com
bination set of one stamp of each metal.

The sizes and weights of the stamp 
sculptures were as follows:

1 St issue — dimensions :
2 4 x 4 0 x  1.5 mm; 24 kt gold, 2.25 
Troyoz; .999 fine silver, 1.5 Troy oz; 
bronze, 1.5 Troy oz.

2nd issue — dimensions: 
3 0 x 3 6 x 1 .5  mm; gold, 2 .25  Troy oz; 
silver and bronze, 1.5 Troy oz each.

3rd, 4th and 5th issues — dimen
sions: 3 0 x 3 6 x  1.5 mm. Each gold 
stamp contained 23 .33  grams in 24 kt. 
Silver stamps and bronze stamps 
weighed 15.55 grams.

The Olympic stamp sculptures 
were extremely well received by the 
public and much acclaimed by collec
tors. But on December 3 1 ,1  976, 
despite continuing orders, Canada Post 
was obliged by law to w ithdraw them 
from sale.

Olympic Stamp Souvenirs
For the purpose of the Act, "pos t

age-related products" referred to phila
telic products (or any articles related to 
such products) or products featuring 
postage stamps or reproductions of 
postage stamps intended as souvenirs, 
whether or not they have any particular 
function. The Olympic Stamp Program

consequently included the follow ing 
souvenir items:
a) The Olympic Stamp Souvenir 
Collection, issued in two elegant, com
panion stamp albums, contained the 21 
stamps issued between September, 
1973, and June, 1975, and the 14 
stamps issued between July, 1975 and 
July, 1976. Net receipts from the sale 
of these albums were credited to the 
Olympic Account.
b) The Olympic Stamp Souvenir Case 
contained a selection of 1 2 Canadian 
Olympic stamps permanently mounted 
in the lid of the case. Designed to hold 
postage supplies and stationery, the 
plastic case featured a moistener for 
stamps and envelopes.
c) Other items: beautiful color posters 
were made from an original artist's 
design and measured .615  X .9 2 5  
metres.

A collection of cancelled covers 
contained five different cancellations. It 
also offered an Olympic closing cere
mony cancellation cover, bearing can
cellation number 30 and the three 
Olympic Games ceremonies stamps.

Also contributing to the fund-rais
ing effort were sales of Olympic postage 
meter dies, designed for corporations 
and showing the Montréal Olympic 
symbol and the slogan "H e lp  it Hap
pen ."

Canada Post also entered into 
licensing arrangements allowing the 
reproduction of Olympic stamps on con
sumer items.

Marketing
To support the Olympic Stamp 

Program, Canada Post developed a pro
motional program, under the umbrella 
theme — Help it Happen. Advertise
ments were published in all major 
Canadian newspapers and magazines, 
and in specialized publications the 
world over; commercials were aired on 
television and radio networks. Counter 
stands, posters and decals were used in 
post offices to attract the customer's 
attention.

In spite of all the promotion, the 
Olympic Stamp Program did not quite 
produce the expected yield of $ 10 m il
lion.

p a rtic ip a te d  in th e  fin a n c in g  
o f th e  G am es!
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Television Rights

International broadcast coverage 
of the Olympic Games provides tremen
dous stimulus to the promotion and 
awareness of amateur sport. In particu
lar, television, w ith  its graphic portrayal 
of the joy, the anguish, and the su
preme effort of the Olympic athletes, 
encourages the youth of the world to 
strive for ever higher goals.

W ith coverage in 124 countries, 
television also substantiates in very real 
terms the international stature of the 
Games themselves.

The global benefits of television 
coverage, and the accompanying pres
tige that accrues to the host city, are, 
therefore, things that no organizing 
committee can ignore. However, as 
w ith  all budget items related to the 
1 976 Games, it was subject to strict 
planning and control to ensure that 
costs would be accounted for from 
revenue.

B en e fiting  b y  sta te -o f-the- 
a rt advances in te lev is ion  
te ch n o lo g y , v iew ers  o ften  
fo u n d  them se lves r ig h t in 
th e  th ic k  o f co m p e titio n .

Preliminary estimates of television 
production costs submitted by the 
Canadian Broadcasting Corporation 
(CBC) in 1972 called for expenditures of 
$40 m illion, w ith  capital costs not to 
exceed 30 percent of the gross. Sub
sequently revised, the total costs never 
went higher than $56 million.

Faithful to the principle that each 
revenue-producing project should 
finance itself, COJO planned to pay for 
television production by dividing 
among users the cost of the facilities 
and services involved.

The proposed budget kept capital 
expenditures to a m inimum and was 
based on the rental of most major equip
ment and the pooling of services.

During the Munich Games, COJO 
invited proposals from the three major 
U.S. networks: American Broadcasting 
Companies Inc. (ABC), Columbia 
Broadcasting System (CBS), and the 
National Broadcasting Company (NBC).

The American market, w ith 11 2 
m illion television sets, was considered 
the focal point of all negotiations for 
television rights and was expected to 
provide a sound base for establishing a 
target price.

On November 1 8 , 1 972, ABC 
made a firm proposal worth $25 million 
(compared w ith $13 .5  m illion for the 
Munich Games). Some $2 million of 
this was to apply against special facili
ties and services for the exclusive use of 
ABC. A formal agreement was signed 
on January 3, 1 973 and confirmed by 
the International Olympic Committee in 
May, 1973.

In March, 1 976, ABC relieved 
COJO of the obligation to provide it w ith 
special facilities and services.

The final contract for $23 million 
represented an increase of 85 percent 
over the price paid for U.S. television 
rights at the Munich Games.

Contributions from broadcast orga
nizations throughout the rest of the 
world, w ith  assets in excess of the 
Americans, were expected to result in a 
total of $50 m illion, thus providing a 
surplus of $ 10 m illion to be shared by 
COJO and the IOC.

In late 1 972, COJO entered.into 
discussions w ith the IOC over the d iv i
sion of television revenues. COJO out
lined its plans to provide all technical 
facilities and to share a potential $ 10 
million surplus — $7 million to the IOC,

$3 million to COJO. The IOC objected 
to this proposal, claiming that all reve
nues were the property of the IOC to be 
divided according to a set formula (see 
Table H).

The IOC formula was unacceptable 
because it would not have provided the 
organizing committee w ith  enough rev
enue to cover expenditures.

The IOC then proposed an alterna
tive whereby the expected difference 
between the COJO and IOC formulas 
would be divided between the two par
ties, w ith  COJO guaranteeing the IOC 
$ 1 2 million. This proposition was also 
rejected by the organizing committee 
because of the uncertainty regarding 
the total amount of revenue. The only 
positive result from the meeting was the 
formation of a jo in t committee to negoti
ate and sell all television rights.

Agreement in principle was finally 
reached on February 1, 1 973. Half of 
the revenue would be retained by COJO 
to apply against basic facilities; half 
would apply to rights and be shared 
between the IOC and COJO according 
to the original formula.

But it was not until May of that 
year, after further negotiations in 
Geneva, that the IOC form ally endorsed 
the agreement.

Canadian Broadcasting 
Corporation (CBC)

During this time, the CBC con
cluded its planning as host broadcaster 
and, on February 1 6 , 1 973, submitted 
its final estimates tota lling $56 million.

CBC estimated $6 m illion of this 
would be recovered directly from world 
broadcasters for special facilities and 
services. Thus, $ 50 million became the 
final figure budgeted for basic facilities 
and services required by the CBC as 
host broadcaster.

The authenticity of the projected 
figures was never questioned. They 
were based on the CBC's previous expe
rience w ith  the coverage of Olympic 
Games, on studies in this field made by

■ -

Table H
Distribution of television rights 
revenue, IOC formula

IOC NOCs‘" ISFs‘- COJO

First m illion dollars 1 /3 1 /3 1 73
Second million dollars 2 /9 2 /9 2 /9 3 /9
Balance of revenue 1 79 1 79 1 79 6 /9

‘"National Olympic committees 
‘in te rna tiona l sports federations

f/

outside consultants, on the experience 
of foreign broadcasters w ith  such cover
age, on broadcasters' requirements, 
and on studies of data gathered at the 
Games in Munich.

Early in 1 973, COJO and the CBC 
determined the sources of financing for 
the project.

COJO agreed to contribute half of 
the $ 50-m illion budget toward the cost 
of basic facilities and services. The CBC, 
a government agency, made represen
tations to the Canadian government for 
a similar amount to make up the total 
cost. In the spring of 1 973, the loan 
was approved and the CBC established 
the Olympics Radio and Television 
Organization (ORTO) to install and oper
ate the technical facilities for television 
and radio.

In September, 1974, COJO 
signed formal contracts w ith  the CBC 
appointing it host broadcaster and 
granting it Canadian television rights for 
its French and English networks. The 
contract was ratified by the IOC the fo l
lowing month, during its 75th general 
meeting in Vienna.

Broadcasting Unions
In January, 1 973, COJO made ini

tial contact w ith  the Japanese Broad
casting Federation (NHK) and the 
European Broadcasting Union (EBU). 
Throughout that year, resistance to 
COJO's declared intention of recouping 
all costs of television production grew to 
amazing proportions among world 
broadcasters. It reached its climax at 
the second world conference of broad
casting organizations when seven 
broadcasting bodies, representing 
every major country outside of North 
America, united behind the EBU to 
oppose the Montréal position. The reso
lution stated ' 'tha t the continuing esca
lation, w ithout justifiable basis, of the 
fees for televising the Olympic Games is 
unacceptable. "
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The opposition of most broadcas
ters resulted from the fact that they 
were wholly or partially government- 
subsidized and therefore could not 
cover their costs by selling advertising.

COJO's contention was that rights 
and facilities were to be considered 
from the standpoint of services pro
vided the viewer. That perspective was 
essential in order to realistically evalu
ate the cost of television rights, and 
COJO sought measures that would 
divide the costs equally between broad
casters and viewers around the world.

Up to January, 1975, several 
meetings were held and many new 
propositions discussed. But these ses
sions ended w ith the unions refusing to 
accept the COJO-IOC position that they 
should pay a fair share of the cost of 
television production.

The EBU and the International 
Radio and Television Organization 
(GIRT) together offered $5 .25  million, 
representing 3 V4 cents per television 
set. (The ABC comm itment of $23 m il
lion for American rights represented 
20.5  cents per set). The Organizacion de 
la Television Iberoamerlcana (OTI) sug
gested $ 3 0 0 ,0 0 0  (1 V2 cents per set).
At that time, there were only two coun
tries ready to deal independently — 
Hong Kong and the Philippines. Both 
had strong commercial television sys
tems eager to compete for their audi
ences, w ith  the result that Hong Kong 
and Philippine rights were sold for 
$ 2 5 0 ,0 0 0  and $ 1 6 0 ,0 0 0  respectively. 
These agreements represented 35 
cents per television receiver.

At the same time, the IOC's final 
approval of the rights contract between 
COJO and the CBC was delayed until 
COJO agreed to pay the IOC one-third 
of the estimated cost as its share of the 
Canadian rights fee.

W ith negotiations deadlocked, 
COJO took its position to the world at 
large in March, 1 975 by publishing its 
data on the ninety countries repre
sented by the six major broadcasting 
unions.

The data included population, 
gross national product, television 
receivers in use, broadcasting revenue, 
number of Olympic medal winners, and 
the number of athletes expected in 
Montréal from each country. These fig
ures were never challenged or refuted 
and showed the COJO-IOC targets to be 
justified.

Table 1
Sale of television rights
(excl. Canada, USA)

Joint agreement of September 9, 1975
European Broadcasting Union (EBU) $ 4 ,5 5 0 ,0 0 0
International Radio and Television
Organization (OIRT) 2 ,0 0 0 ,0 0 0
Asian Broadcasting Union (includes
Hong Kong and the Philippines) (ABU) 2 ,1 0 0 ,0 0 0
Organizacio'n de la Television
Iberoamericana (OTI) 6 0 0 ,00 0
Arab States Broadcasting Union (ASBU) 150 ,000
Union of National Radio and Television
Organizations of Africa (URTNA) 50 ,000
South African Broadcasting Corporation (SABC) 5 0 ,000

Sub-total $ 9 ,5 00 ,0 00

Separate agreements:
Puerto Rico (COPAN) $ 3 5 ,0 00
Caribbean Broadcasting Union (CBU) 1 7 ,200
Haiti (TELECO) 10,000

Total 6 2 ,2 00

Total $9,562,200

Tabled
Summary of television rights program 
COJO revenue and expenditure

No. of countries
represented

Gross revenue
ABC 1 $ 23 ,0 0 0 ,0 0 0
EBU 31 4 ,5 5 0 ,0 0 0
OIRT 10 2 ,0 0 0 ,0 0 0
ABU 15 2 ,1 0 0 ,0 0 0
OTI 18 6 0 0 ,0 0 0
ASBU 12 150 ,000
URTNA 25 50,000
SABC 1 5 0 ,000
COPAN 1 3 5 ,000
CBU 8 17,200
TELECO 1 10,000
CTV/TVA (Canada)- 1 6 0 ,000

Total 124 $32,622,200

Expenditure
Payment to CBC $ 25 ,0 0 0 ,0 0 0
Payment to IOC
(includes $30 0 ,0 0 0
for Canadian rights) 7 ,06 0 ,36 7
Consultants' fees 342,81 1
Legal fees 171 ,534
Entry tickets 88 ,629
Other 12,000

Total $32,675,341

Net deficit $ 53,141

Paid by CTV and TVA networks to
COJO in return for extension of Canadian
rights awarded CBC.

The outraged unions reacted by 
threatening to boycott the Games. 
Moreover, the IOC bowed to pressure 
and dissociated itself from the position 
adopted by the joint committee. It also 
refused to approve COJO's agreements 
w ith  Hong Kong and the Philippines.

These manoeuvres resulted in a 
summit meeting attended by IOC, EBU, 
OIRT, NHK, ABU, and COJO, held in 
Montréal in August, 1 975 during the 
international competitions.

The unions presented a combined 
offer of $8.6 m illion. The organizing 
committee tabled a revised position of 
$ 1 8 ,0 4 5 ,0 0 0  which was rejected by 
the unions who responded w ith their 
final counter-proposal — $9.3 m illion.

When this in turn was rejected, the 
unions announced that there would be 
no Olympic coverage outside Canada 
and the USA.

The IOC at once w ithdrew  its sup- 
portfo rthe fa ir-share form ula  and urged 
COJO to reconsider the unions' offer in 
view of the considerable publicity to be 
gained for the Games through televi
sion.

In September, 1 975, in London, 
COJO accepted a final offer totalling 
$9.5  million (seeTable I).

During the final months, further 
lengthy negotiations were required 
before each contract was signed. 
Agreements had to be reached on tech
nical matters such as the number and 
location of commentator and camera 
positions, observer seats, studios and 
offices, and on legal matters and pay
ment schedules.

The first contract was signed w ith 
EBU/OIRT in January, 1976, the last 
w ith  TELECO of Haiti on June 9, 1 976.

Now that the exercise is over,
COJO and the CBC have drawn some 
conclusions. Their only gain was experi
ence; they did not meet their objective 
of raising enough money to cover the 
cost of television and radio coverage. 
The goal of establishing a fair sharing 
among all users was never realized (see 
Tabled).
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T yp ica l o f the  scenes at 
v ir tu a lly  every t icke t w in d o w  
th e  day o f c o m p e titio n .

The O ly m p ic  Gam es never 
seem to  lack fasc ina ted  
specta to rs.

Other Direct Sources of 
Revenue

Although financial considerations 
may seem to run counter to the Olympic 
ideal, some activities in the staging of 
the Games do generate revenue. These 
activities include the sale of admission 
tickets, the housing of athletes or young 
participants in the International Youth 
Camp, certain services not included in 
the per diem granted participants, and 
entertainment provided by the Arts and 
Culture Program.

Although these activities were mar
ginal in the overall fund-raising plan, 
they nevertheless accounted for close to 
1 6 percent of COJO's total revenue and 
are worthy of mention.

' ' h

1

Live the a tre  was fea tu red  
re g u la rly  in  A rts  and  C u ltu re  
P rogram  p resen ta tions.

Admission Tickets
Tickets are reported on in detail 

elsewhere in this volume, but are men
tioned here in their relationship to 
financing.

In its first budget, COJO estimated 
that the net revenue from the sale of 
admission tickets would be $9.5  m il
lion. But in 1 973 it was extremely diffi
cult, if not impossible, to justify this fig 
ure : even the number of seats in the sta
dium was not known. Many other 
Olympic installations were still in the 
design stage, and the dramatically 
increasing cost of living was a major 
obstacle to accurate forecasting.

Nonetheless, experts resorted to 
weighted figures, statistical observa
tions, forecasts of attendance, and a 
certain amount of educated guesswork.

A total printing of five million tick
ets was planned. Of this number, 
5 00 ,00 0  would be put aside for official 
guests, officials, athletes, etc. The 
attendance ratio for the remaining tick
ets was calculated at 70 percent, pro
jecting actual sales of 3,1 5 0 ,000  tick
ets at an average price of $6 .50  each.

Out of the $20 .4  million gross rev
enue projected, an amusement tax of

10 percent was to be deducted by the 
City of Montréal in addition to an equiv
alent commission for the sale outlets. 
This left an anticipated net profit of 
some $ 1 6 m illion, or almost double the 
original forecast.

When the Games ended, the final 
picture was quite different. More tickets 
were sold — 3.2 m illion instead of 
3.1 — and the average price reached 
$8 .60 , resulting in a net increase over 
the initial projections of 38 .5  percent.

In short, gross revenue amounted 
to $27 .6  million and expenses to $ 7.4 
million, for a net profit of $20 .2  million.

Lodging
The housing of athletes in the 

Olympic Village also produced more 
revenue than was first expected in the 
operational budget. Charges for board 
and lodging not included in the per 
diem, and for various other services, 
totalled $2.6 million compared w ith a 
projected $2 million.

O lym p ic  V illa g e  p roduced  
revenue fro m  a va rie ty  o f 
sources.

Not far from  the Village, the 
International Youth Camp, a meeting 
place for more than a thousand young 
people from around the world, gen
erated close to $200 ,000 .

Entertainment
The Arts and Culture Program was 

also a source of revenue. Lovers of artis
tic and cultural events paid $ 1 2 4 ,0 00  
to hear and see artists and craftsmen 
from across Canada.

Investments
Interest on investments also sup

plemented COJO's income. The fund
raising programs generated important 
revenue during the pre-Olympic period 
and this, of course, exceeded the ex
penses incurred at that time in organ
izing the staging of the Games.

Following good business practice, 
COJO's financial managers placed the 
money in short-term investments, 
resulting in additional revenue of 
around $9 million.

Table K summarizes the balance of 
the financing programs for the Games.

Table K
1976 Olympic revenue programs 
Revenues at April 3 0 ,1 9 7 7

(in millions of dollars)

Gross
receipts

Expenses Net
revenue

Coins and stamps 115 115
Olympic lottery 235

32
235

Television rights 32
20Admission tickets 27 7

Interest on investments 9 9
COJO fund-raising programs 9 4 5
Athletes' accommodation 2 2
Program sales 1 2 - 1

Total 430 45 385
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Indirect Contributions to the 
Games

Considering the political and social 
character of Canada, no event of the 
magnitude of the Olympic Games could 
be held w ithout the manifold involve
ment of all levels of government.

The sharing of jurisdiction between 
municipalities, provincial governments, 
and the central government is such that 
many measures fall exclusively under 
one of these authorities. But interde
pendence is so great that agreements 
had to be made right from the start in 
order to clarify responsibilities.

And this participation by public 
administrative bodies has been valued 
at $ 1 96 million, and covered such 
varied matters as the purchase of land 
and overtime by policemen (see Table 
L ) .

Table L
Indirect contribution to the 
Games by governments

Government of Canada
(Armed Forces, postal services.
improvements to Kingston harbor.
Royal Canadian Mounted Police,
customs, etc.) $ 14 2 ,0 0 0 ,0 0 0
Government of Québec
(Québec Police Force,
various ministries, etc.) 2 5 ,0 0 0 ,0 0 0
Government of Ontario
(Olympic Yachting Centre,
provincial police, etc.) 1 ,00 0 ,00 0
City of Montréal
(overtime paid to police.
landscaping, cleaning, etc.) 8 ,0 0 0 ,0 0 0

Total $176,000,000

Contribution of the Canadian 
Government

In a speech given before the House 
of Commons in February, 1 973, the 
prime minister of Canada, Mr. Pierre 
Elliott Trudeau, defined the scope of the 
federal government's participation in 
the 1 976 Summer Games. Having 
received written assurances from the 
City of Montréal, the Québec govern
ment, and COJO that they would not 
seek financial assistance from the fed
eral government should a deficit arise, 
the Canadian prime minister declared :

' ‘More than four years ago, this 
government clearly defined its position, 
namely that we would not make any 
special financial contribution to the 
Games.

' 'In  letters dating as far back as 
1968, and since then, on the occasion 
o f numerous public statements. Mayor 
Jean Drapeau has indicated that, apart 
from certain current federal-provincial 
programs, no financing was required 
from the federal government.

While the organization o f the 
Games is the responsibility o f the City o f 
Montréal, the federal government has 
taken an interest in them by reason, on 
the one hand, o f the international char
acter o f  the undertaking and, on the 
other hand, o f the financing methods 
considered by the City o f  Montréal and 
the Olympic Games organization com
mittee (COJO).

“ Besides the expenses covered by 
the City o f  Montréal budget, we must 
also expect that the staging o f the 
Olympic Games in Canada w ill cause 
additional disbursements for the various 
federal departments in the discharging 
o f their usual responsibilities. As / indi
cated earlier, these expenditures are not 
included in the budget presented by 
COJO.

We m ust recognize that the large 
influx o f Olympic participants and spec
tators w ill pu t particular pressures on 
various services which, in the very 
nature o f  things, would have to be pro
vided by the government o f Canada, 
such as personnel from the RCMP, the 
Canadian Forces and the customs and 
immigration services.

“ Finally, there is a further cost 
increment which would be incurred i f  
the CSC assumed the role o f host broad
caster providing the basic television ser
vice a t the Games. In this event, net 
costs to the Crown corporation would be 
an estimated $25 million.

The federal government has a 
strong and legitimate concern over 
arrangements for the 1976 Olympics. 
This concern does not, however, dim in
ish the warm welcome which w ill be 
extended to the Olympic Games and its  
participants by the government and by 
Canadians generally. It is a challenging 
undertaking and / am sure that all 
Canadians wish i t  well.

This statement was to govern all 
jo in t actions involving COJO and the 
many federal government organiza
tions. "N o  money, but normal services 
from O ttaw a," in the words of the com
missioner-general of the Games. These 
services were both numerous and indis
pensable.

The federal government approved 
additional budget expenditures for 
security, customs, immigration, and 
television broadcast of the Olympics to 
foreign countries. It also agreed to 
create new programs to meet the spe
cial needs of COJO in situations where 
no other organization could fu lfill the 
requirements.

As a first token of cooperation, the 
federal government seconded a mem
ber of its diplomatic service to the high
est position in COJO. His Excellency, 
Roger Rousseau, was appointed presi
dent of the organizing committee and 
commissioner-general for the Games of 
the XXI Olympiad.

Later, the government also com
plied w ith  the jo in t request by the City 
of Montréal and COJO in authorizing 
the issue of special commemorative 
stamps and coins and the legalization of 
a national lottery.

82 83

Source : Bibliothèque du CIO / IOC Library



Canada Post
The role played by this m inistry in 

relation to the Olympic coin and stamp 
programs has already been described. 
Another chapter of this report also deals 
w ith  COJO-Post, which was responsible 
for the security of all O lympic mail, for 
increasing the number and size of postal 
outlets, for providing special cancella
tion covers, and for the sale and promo
tion of Olympic postage-related items to 
support the Games,

In real terms, this required an addi
tional twenty-six postal stations in 
Montréal and seven in Kingston, a 
major sorting centre that classified 
1 5 0 ,0 00  items of Olympic mail and a 
detection centre that screened 2 0 3 ,00 0  
items.

These tasks required more than 
twenty-four months of planning and the 
investment of $2.5  million for equip
ment and matériel, as well as 300 addi
tional employees who worked during 
the Games.

The temporary postal services were 
used by some 3 5 0 ,0 0 0  people.

Ministry of National Defence
No country has ever held the 

Games w ithout a major contribution 
from its armed forces, and Canada was 
no different.

The contribution of the M inistry of 
National Defence to the preparation and 
staging of the Montréal Games resulted 
in the largest peacetime operation for 
the Canadian Forces, and the most 
important deployment of m ilitary per
sonnel since the Korean War.

As early as 1 972, the ministry 
appointed an Olympic coordinator for 
the military, who was subsequently 
sent to visit the Bundeswehr in Munich 
to observe the German m ilitary's sup
port operations at the 1 972 Games.

Upon his return, this coordinator 
formed his own administrative team 
responsible for defining and developing 
plans for the Montréal Olympics.

W hether as a stratagem, a tradi
tion, or simply as a reference, m ilitary 
authorities everywhere give a code 
name to all strategic operations. To the 
Canadian Forces, the Olympic Games 
were known as Operation Gamescan in 
English, and Canolympiade in French.

This code name covered some very 
unostentatious activities such as the 
protection of dignitaries and athletes, 
the surveillance of borders and airports, 
and control of access to Olympic sites.

In keeping w ith the nature of the 
role, the Canadian Forces worked in the 
most discreet fashion; in this operation, 
the limelight was not for them.

Operation Gamescan was the re
sult of requests for support addressed to 
the m inistry by COJO and the federal 
security coordinator.

The Games support in itia lly re
quested involved 4 ,00 0  m ilitary per
sonnel; that by the security coordinator 
called for a further 5 ,000  to augment 
the security forces provided by federal, 
provincial, and municipal police.

After an extensive study of needs 
and manpower resources, the M inistry 
of National Defence mobilized:
a) 9 ,08 5  servicemen for security 
tasks, 3 ,435  of whom were assigned to 
the command, control, and logistic 
functions of the security force;
b) 1 ,020  m ilitary personnel for the 
command and control of all forces on a 
national scale; and
c) 4 ,9 8 0  m ilitary and civilian person
nel assigned to COJO including 1 ,070 
in supporting roles.

In addition, 1 ,056 m ilitary person
nel were placed on standby.

Security was the most visible as
pect of the Canadian Forces' partici
pation in the Games. The green uni
forms could be seen on all competition 
and training sites, at border posts, and 
at international airports.

Less obvious were the 3 ,91 0  spe
cialists directly assigned to COJO, who 
were assimilated into such sectors as 
the supply distribution system, ware
housing, transportation, telecommu
nications, the posting of results, towing 
and rescue services at Kingston, health 
services and field engineering, as well 
as management support to the Protocol 
and Sports Directorates and to the 
Olympic Village.

The m inistry set up and managed 
the entire supply and warehousing sys
tem used by COJO. It provided 76 ,228  
square metres of usable warehouse 
space and 225 people to operate the 
supply system.

Of nearly 1 ,650  m ilitary personnel 
seconded to transportation, almost all 
were responsible for the management 
and operation of the central dispatching 
and driver systems. A further 620 were 
assigned to the control and supervision 
of the telecommunication systems and 
the posting of results.

The m inistry sent 350 servicemen, 
boats, and communication systems to 
Kingston. It also undertook tow ing and 
rescue operations during the yachting 
events and maintained a destroyer and 
miscellaneous craft on standby patrol.

Some 270  doctors, nurses, medi
cal assistants, and administrators 
formed the backbone of the Olympic 
medical organization, and, along with 
volunteer civilian doctors, provided 
health services at all competition and 
training sites.

A squadron of field engineers took 
care of maintaining the equestrian 
courses at Bromont.

Some 100 officers were seconded 
to the COJO operations centre and to 
act as assistant directors on each of the 
main competition sites.

In addition to the above, the 
M inistry of National Defence contrib
uted specialized personnel for protocol, 
sports officiating, and management of 
the Olympic Village, as well as to hos
tesses and guides.

Under a special authorization by 
the federal government, the various 
ministries could provide up to 25 man- 
years of specialist assistance to COJO 
for the preparation and staging of the 
Games. In the case of the M inistry of 
National Defence, four senior officers 
were seconded for more than two years 
and served as the directors of Transport, 
Health, and Telecommunications, in 
Montréal, and Technology in Kingston.

The need for diversified and highly 
skilled personnel spurred a formidable 
recruiting and transfer operation en
compassing all commands and head
quarters from coast to coast in Canada. 
It was, therefore, w ith  legitimate pride 
that the task force responsible for the 
largest peacetime exercise undertaken 
by the Canadian Forces was able, 
finally, to pronounce "m ission accom
plished I"

Various  b ranches o f the  
Canadian Forces p layed 
p ro m in e n t ro les in the  
Gam es o f th e  XXI O lym p ia d .

i
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Ministry of Transport
The presence of so many visitors at 

the same time in the same place could 
not but intensify air, ground, and mari
time traffic. Measures had to be taken 
to alleviate congestion as much as pos
sible.

The M inistry of Transport was 
affected mainly in three of its divisions:
1. M aritime Administration
a) the Canadian Coast Guard added 
to its search and rescue fleet and kept a 
helicopter and a patrol boat in Montréal 
harbor;
b) the St. Lawrence Seaway Author
ity fitted out two boats, one for Kingston 
and one which remained on standby 
near Montréal; and
c) the National Harbours Board, Port 
of Montréal, augmented its police force 
and raised its security standards. Ro
ving teams were specially trained to 
take care of all immigration, customs, 
and security matters. It also provided 
important logistic support to the 
Canadian Forces' fleet and to special 
ships such as the royal yacht Britannia.
2. Ground Traffic Control 

Although it was more restricted in
scope, the contribution made by this 
division was nevertheless very useful. 
Road transport executed an in-depth 
study of bus routes for the Olympics,

examined their u tility  and potential use, 
and made recommendations to the m in
istry.
3. A ir Traffic Control
a) an inspection of national and inter
national airports led to the improvement 
of security and emergency systems and 
measures (alarms, fences, emergency 
centres, etc.). All airport personnel 
received special training on how to cope 
w ith  emergencies;
b) the increase in air traffic necessi
tated the adoption of new visual and 
instrument fligh t regulations at airports 
near the Olympic sites. This was re
quired both to restrict air space above 
and around the sites and to speed traffic 
movement; and
c) air-traffic orders were issued con
trolling air space. Pilots were informed 
of the new regulations, the services 
offered by the control towers, air-traffic 
regulations at Montréal airports during 
peak hours, and restrictions during 
royal flights.

Secretary of State
The Secretary of State's office sup

ported the 1 976 Olympic Games 
through its numerous organizations and 
many of its own programs. Its contribu
tion was most helpful on many occa
sions and in different areas.

n collaboration w ith COJO, the 
m inistry planned, organized, and con
ducted both the visit of Her Majesty the 
Queen to the Games and the ceremo
nies surrounding the arrival of the 
Olympic Flame on Parliament Hill in 
Ottawa.

A senior member of its translation 
bureau was seconded to COJO for two 
years to structure the letter's Linguistic 
Services Department. During the 
Games, the translation bureau sent 
eight of its best interpreters to COJO.

The Secretary also allocated impor
tant grants to youth hostels in Montréal 
and Kingston. The National Film Board 
of Canada (NFB) signed a contract w ith 
COJO to produce the official Olympic 
film  and was granted one-third of its 
overall budget by the Secretary.

In addition to these major contribu
tions, grants of $25 million to the host 
broadcaster (only $ 1 7.6 of which was 
spent) came out of the Secretary's bud
get, as did the $ 1 million granted by the 
Canada Council to artists and crafts
men.

This last allocation went to pay for 
the transportation and housing of artists 
who came from across the country to 
participate in the Arts and Culture 
Program in Montréal, Sherbrooke, 
Québec City, Ottawa, and Kingston. It 
also served to finance two major exhibi
tions — M osaicart {an exhibition of 
sculpture and painting) and Artisanage 
(demonstrations by craftsmen from all 
provinces).

The total contribution from the 
Secretary of State's office amounted to 
$27 million.

Ministry of Manpower and 
Immigration

The arrival in Canada of thousands 
of visitors from all parts of the world 
increased in many ways the task of the 
Manpower and Immigration Ministry.
In addition to developing and maintain
ing liaison w ith  other federal govern
ment ministries and departments 
involved in the Olympics, this m inistry's 
officers were responsible for devising 
new security procedures at all ports of 
entry into Canada.

A special unit was created to evalu
ate the dossiers of prohibited persons, 
terrorists, subversives, m ilitant radicals, 
etc., and to compile and keep up to date 
relevant computer input data. This 
activity was part of the largest security 
plan ever devised by Canada.

In recent Olympiads, holders of an 
Olympic accreditation card were perm it
ted to enter the hosting country for a 
specified period w ithout the need to 
produce a valid national passport or 
visa.

Consequently, the Immigration 
M inistry provided assistance to COJO in 
making the design of this card impossi
ble to forge, in determining accompany
ing formalities for admission to Canada, 
and in the preparation of instructions for 
the issue of the cards by the national 
Olympic committee (for athletes, VIPs, 
etc.) and by the international sports fed
erations (for officials).

The m inistry also agreed to amend 
the pertinent immigration regulations 
(except as regards the press), in order 
that the Olympic accreditation card 
would be recognized as a valid travel 
document, in lieu of a passport or visa 
for admission to Canada fo rthe  duration 
of the Games.

At the request of the Olympic im m i
gration and customs coordinators, the 
security service of the Royal Canadian 
Mounted Police (RCMP) developed a 
briefing program fo rthe  1 ,500  im m i
gration and customs employees spread 
across Canada (230 of whom worked 
part-time).

The program detailed security 
measures to be enforced to prevent acts 
of violence, and customs officials at
tended courses on terrorist operations, 
methods, and weapons.

To tighten security measures at all 
ports of entry, the Immigration M inistry 
decreed that all arriving persons, in
cluding citizens and permanent resi
dents of Canada, would be required to 
complete a disembarkation card, as is 
done by many other countries.

Temporary Immigration Security 
Act — B illC -85

The prevalence of terrorist acts 
throughout the world in recent years led 
to fears that some individual or group 
would take advantage of the worldwide 
publicity generated by the 1 976 Games 
to commit acts of violence in Canada.
To meet this threat, the M inistry of 
Manpower and Immigration proposed a 
temporary law giving it the power to 
deport any person who was not a 
Canadian citizen, or who had not been 
lawfully adm itted to Canada for perma
nent residence, and who, in its opinion, 
m ight engage in acts of violence that 
could endanger the lives or safety of 
persons in Canada.

During the period of the Olympics, 
no such deportation orders were issued 
by the M inister of Manpower and 
Immigration under the powers vested in 
him by this Act.

Manpower
To assist COJO in recruiting the 

large and specialized staff required for 
the organization and staging of the 
Games, the government, in Au
gust, 1 973, created a manpower 
centre for the exclusive use of COJO. It 
was to provide the fo llow ing services :

a) assist COJO in establishing the 
needs for permanent and short-term 
employees;
b) recruit the personnel necessary to 
stage the Games, make a preselection 
of workers, and refer applicants;
c) establish and maintain an inven
tory of applications from qualified 
workers available for employment w ith 
COJO;
d) provide removal expenses or tra in
ing where appropriate; and
e) help to reintegrate personnel to the 
labor market after the phasinq-out of 
COJO.

In three years, the centre received 
more than 9 0 ,0 0 0  applications for 
employment, referred approximately 
2 5 ,0 00  candidates, and sought post- 
Games employment for COJO's perma
nent staff. Total expenses for this period 
were slightly in excess of one million 
dollars, entirely underwritten by the 
federal government.

Other Government Services
Other federal government services, 

ministries, and departments were uti
lized before and during the Games. For 
example, the assigning of some 850 
frequencies (VHF, UHF, and micro
wave) came under federal jurisdiction, 
as did the allocation of 1 ,600  com
munications posts needed by the secu
rity forces, ORTO and COJO.

During the Games, the Weather 
Bureau provided extensive and essen
tial information to competition direc
tors. Agriculture Canada inspected 
horses on their arrival in Canada and 
monitored the health of all horses at the 
equestrian sports site in Bromont. It also 
supervised and monitored sanitary con
ditions at all competition and training 
sites.

When existing programs were not 
sufficient, the federal government 
devised new ways of giving COJO addi
tional support. It financed the construc
tion of a breakwater and dredging in 
Kingston harbor, intensified its interna
tional public relations campaign, partic
ipated in world exhibitions to promote 
the Games, increased its assistance to 
Canadian sports organizations, and 
created new scholarship programs for 
athletes.

Other activities included customs 
clearance for goods, making informa
tion available around the world, consul
tation, and the training of qualified offi
cials for the Games.

The federal government's contri
bution was valued at $ 142 million and 
was instrumental to the success of the 
Games.
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The Contribution of the Québec 
Government

In June, 1 974, the m inister of 
Finance in the Québec government 
appointed a special advisory assistant to 
coordinate relations between the many 
provincial government ministries and 
COJO.

This adviser personified the coop
eration previously assured. His job was 
to help realize the collective Olympic 
dream by making government services 
and programs available to COJO.

Liaison w ith  all government minis
tries and institutions was sw iftly estab
lished by this special assistant, for 
whom COJO drew up a long list of 
needs. Armed w ith this document, he 
visited government ministries, seeking 
suitable programs to help the organ
izers.

One of the most important contri
butions of the Québec government was 
the detachment of 25 employees to 
COJO. These people were seconded to 
executive positions in response to 
COJO's expressed needs. In addition, 
the M inistry of Environment Protection 
Services allocated ten inspectors of 
public hygiene to the Olympic Village.

Ministry of Social Affairs
In reply to a request made by the 

organizing committee, the M inistry of 
Social Affairs agreed to convert part of 
the Maisonneuve-Rosemount Hospital, 
located near the Village, into an 
Olympic medical centre.

Authorities sealed off the con
verted section from the rest of the hospi
tal. Despite striking hospital personnel, 
athletes and other members of the 
Olympic fam ily received, free of charge, 
all the professional help and care they 
needed.

Ministry of Cultural Affairs
From time immemorial, arts and 

culture have provided a necessary com
plement to sports activities. Olympic 
regulations, therefore, stipulate that the 
organizing committee set up an arts and 
culture program in conjunction w ith the 
Games. Montréal's cultural festival 
offered an impressive panorama of 
Canadian creativity.

Canada consists of two major his
torical cultures and a kaleidoscope of 
ethnic variety. The two great cultures, 
French and English, are geographically 
determined, different and alive. The 
former flourishes in Québec, site of the 
host city of the Games.

The Q uebec N ationa l 
A ssem bly, Q uébec C ity

Québécois C laude  S t. Denis 
perfo rm ed as part o f the  
A rts  and C u ltu re  P rogram

The Q uébec Lodg ing  
Bureau rendered  a real 
service to  the  p u b lic  by 
assum ing  co n tro l o f the  
p lacem en t o f th e  tens o f 
tho u san ds o f v is ito rs  
to  M on tréa l d u r in g  the  
Games.

To help display this dual culture, 
the various governments agreed to par
ticipate financially in the Arts and 
Culture Program of the 1 976 Games. 
Since Québec believed that an impor
tant portion of the program should be 
devoted to its culture and its arts, its 
M inistry of Cultural Affairs granted 
$3 million to the program.

Ministry of Labor and 
Manpower

The personnel needed to stage the 
International Competitions M ont
réal 1975 (Cl M 75), were chosen 
mostly from among Québec students by 
the Student Placement Service, under 
the terms of an agreement between 
Labor Québec and COJO. For each stu
dent hired, the Québec government 
paid COJO $30 a week.

For the summer of 1976, another 
agreement w ith the Student Placement 
Service again encouraged student 
hiring. This time, the financial rem it
tance from the government was $ 1 for 
each hour worked by a student regis
tered at the office, or roughly 
$ 2, 000 ,000 .

Ministry of Tourism, Fish, and 
Game

This m inistry created a govern
ment-controlled body to supervise and 
regulate lodgings rented for, or during, 
the 1 976 Olympic Games.

The agency(Québec Lodging 
Bureau —HÉOUO 76) had the fo llow 
ing responsibilities:
a) make an inventory of lodgings 
available during the Olympic Games;
b) maintain an information service on 
lodgings available during this period;
c) coordinate the activities of the per
sons engaged directly, or as intermedi
aries, in the renting of lodgings in the 
territory where the project applied;
d) verify, or as the case may be, 
establish the maximum rental for lodg
ings during the Games;
e) enforce the regulations concerning 
advertising of lodgings for rent for this 
period; and
f) collect the necessary information. 

The operational budget of this
organization was in excess of $ 6 m il
lion.

Québec Liquor Corporation
COJO requested from the govern

ment a sort of diplomatic status by 
which it could buy wine and spirits for 
members of the international sports fed
erations and for members of the Olym
pic fam ily w ithout an embassy in 
Canada. This had been the practice at 
the World Exhibition in 1967 and at the 
Games in Mexico City and Munich.

Wines and spirits were also to be 
served during the numerous official 
receptions given by COJO during the 
Games.

The Québec Liquor Corporation 
w illing ly  agreed to the request, on the 
condition that even liquor obtained 
through sponsorship was delivered 
through the official outlets.

W ines and spirits were free of 
administration costs and tax, but gifts to 
COJO could not exceed a value of 
$250 ,000 .

Other Assistance
The Québec government went out 

of its way, on many more occasions, to 
help the organizing committee. It sup
ported, for example, a request that all 
schools in the Montréal area close one 
month earlier than usual so that COJO 
could prepare those to be used as tra in
ing sites, accommodation for m ilitary 
personnel, etc.

All ministries made themselves 
available and tried to adapt as many of 
their programs as possible to the needs 
of COJO. Athletes were invited to tour 
the province; promoting the Games 
became a school subject; all expenses 
were paid for young Africans from 
French-speaking countries to attend the 
International Youth Camp, and much 
more.

Benefits arising from the Québec 
government's generous cooperation 
were many, and must be counted 
among the most important side effects 
of the Games.
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On behalf of the O lym pic  
Installations Board, Dr. 
V ictor C. G o ldb ioo m  (at the  
m icrophone) officially hands  
over the  O lym pic  S tad iu m  
to th e  organizing com m ittee  
on the  eve of the  1 9 7 6  
Gam es.

Table M
Estimated costs of installations 
in millions of dollars

As of As of As of
November, 1 972 Ju ly, 1 9 7 5 August, 1 976

O lympic Stadium 132 .5 3 6 0 .9 7 9 5 .4
Parking garages 19.7 4 9 .5 1 0 5 .4
O lym pic Velodrome 19.7 63.1 8 6 .5
Viaduct 1 1.2 12.7 16
Site access roads 15 .4 15.2
Claude Robillard Centre 17 60.1 57 .8
O lympic Basin 1 1.3 26 .3 28
Étienne Desmarteau Centre 13 12.6
Maurice Richard Arena,
Pierre Charbonneau Centre,
Kent Park and St. M ichel Arena 2 2 .7 11 1 3 .5
O lym pic Yachting Centre, Kingston 4 .5 6.1 6 .4
O lym pic Shooting Range, L'Acadie 1.2 1.9
O lym pic Equestrian Centre, Bromont 3 .8 4 .2
O lym pic Archery Field, Joliette 1 1.5
Paul Sauvé Centre .9
Forum 1.2
W in te r  Stadium, U . of Montréal 3 .3
Molson Stadium, M cG ill University 1.6
Sherbrooke Stadium . 5
Sherbrooke Sports Palace .3
PEPS, Laval University, Québec .2
Varsity Stadium, Toronto .5
Lansdowne Park, Ottawa .1
Train ing sites 7.1
Fairview and M oun t Royal Circuits .3
Pools .5
Other 1 1.4 18.9 18.1

Total 250.0 643.0 1,179.0

Table N
Cost of installations borne 
by COJO in millions of dollars

Construction work  at Joliette, L'Acadie,
Bromont, Sherbrooke, Ottawa, Paul Sauvé Centre, Forum, 
Universities of Montréal, Toronto, McGill and Laval. 2 4 .6

Construction w o rk  at Kingston 6 .4

Main press centre and special installations 
for opening and closing ceremonies. 5 .8

Scoreboards, artificial p laying surfaces, etc 10.3

Adm in is tra tive  costs and cost control 
re construction of the Village

Total

1.5

48 .6

Construction of the O lympic Village was entrusted by COJO 
to a private consortium. COJO, however, assumed f inancing 
th rough loans of $76  mill ion, $ 7 0  m ill ion of which 
was in the form  of mortgages on the land and build ings.

Cost of goods acquired by COJO 
and donated after the Games to 
government organizations and 
universities in millions of dollars

Sports equ ipm ent 4 .7

Furniture 16 .4

Installations and improvements at rented locations

Communications equ ipm ent 

Total

5.7

1.2

28.0
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Conclusion
There are many ways of evaluating 

the results of an operation, for example, 
from the standpoint of accounting, eco
nomic repercussions, or the social costs 
and returns.

Because it is based entirely upon 
figures, accounting can only provide 
dry and straightforward facts. In order 
to fu lly  evaluate the effects of the 
Montréal O lympic Games, a//the costs 
and benefits must be taken into 
account — financial and social, direct 
and indirect, quantifiable or not.

The relevant factors are numerous 
and diverse. Among examples are the 
permanent assets represented by the 
new sports installations, the increase in 
tourism and currency, additional 
income tax obtained by all govern
ments, sales taxes, and job creation. 
Many other benefits can as easily be 
listed.

The Olympic Games inspire com
petition and also the creation of ade
quate facilities, and, in so doing, help to 
improve the effectiveness of national 
and provincial programs for health and 
participation in sports. Top-quality ath
letes play a key role in motivating the 
younger generation.

In this regard, the staging of the 
Olympic Games in Montréal has done 
more for the promotion of certain sports 
than many years of sustained effort by 
national sporting associations.

Such considerations give perspec
tive to the "stra ight-figure syndrom e" 
and give the overall operation a real 
dimension. And, given this perspective, 
it does not require undue optim ism to 
arrive at a positive evaluation of the 
Montréal Games.

Like art, Olympism outlives the ath
letes and the organizers. It transcends 
figures to become history.

Table 0
COJO operating costs by sector 
of activity (April 30 ,1 9 7 7 )

Administration
Planning and control 0 .3
General management 2.3
Legal 0 .5
Accounting (general) 1.7
Accounting (Olympic Village) 0.1
Olympic Village management 0.6
Payroll management (temporary employees) 1.3
Provisioning 1.2
Insurance 0.8
Internal security 1.2
Auxiliary services 9.4
Operations centre 0 .5
Coordination program (UNOP) 1.0

20.9

Personnel management
General 0 .3
Temporary personnel 3.3
Social benefits 2 .4
Separation bonuses 1.1
Uniforms 0.9

8.0

Services
Spectator Services 2.9
Protocol 2.3
Services' Management 10.4
Warehousing 0.7
Hostesses and Guides 2.2
Food Supply 0.3
Health Services:
doping control and fem in ity tests 0.7
Traffic and Transport 6.1
Other 0.2

28.2

Communications
Publications, documents, audiovisual
aids, brochures and printing 5.8
Press services 1.4
Publicity and promotion 1.7
Films 1.1
Public information 0.7
Public relations 2.4
Internal relations 0.1
Linguistic services 1.3
Program sales 1.8
Other 0 .4

16.7

Graphics and Design
Graphics and design 1.6
Decoration 0.6
Signs 0.9

3.1

Table 0  (continued)
COJO operating costs by sector 
of activity (April 3 0 ,1 9 7 7 )

Technology
Closed-circuit television 1.0
Telecommunications 4.2
Data processing 1.2
Results systems 6.6
Printing of results 0.8
Swiss Timing 0.6
Scoreboards 1.0
Other 0.5

15.9

Construction
Construction and improvements 6.2
Site rentals 3.3
Furnishings 3.0
Other 6.8

19.3

Olympic Villages
Furniture and fixtures 6.8
Food supplies 3.8
Other 1.2
Maintenance 0.9
Entertainment 0.3
Welcoming ceremonies 0.5
Boutiques 0.1
Management 0 .4
Lodgings 0.8
Bromont Village 0.6

15.4

Sports 15.5

Revenue 45.0

Arts and Culture 2.1

Official Ceremonies 5.5

Other costs
Revenue Division
administration 3.3
Television rights
administration 0.1
International Youth Camp 1.9
International Competitions
Montréal 1 975 3.7
Official report 0.5
Contingency 0.3
Depreciation 1.6

11.4

Total before recovery 207.0

"O f this amount, salaries to COJO of furnishing, equipment and services
employees represented a total of a further $97 million.
$54 million and the rental or purchase

Is Self-financing a Possibility?
In the case of Montréal, if the 

installations are excluded, the concept 
of self-financing was proved feasible. 
The facilities were built, it is true, 
because the Games were being held, 
but the need for them had already been 
recognized and they were part of the 
c ity 's capital-equipment plan. Their 
cost should then be deducted from the 
total accounting for the staging of the 
Games and transferred as assets to the 
Québec metropolis.

Proceeds from the various fund
raising programs devised by COJO and 
the federal government were largely 
adequate to cover the cost of organizing 
and staging the Games.

Success can thus be confirmed by 
the balance sheet as well as by the 
social and economic results.

Self-financing is no longer a dream; 
the universality of the means developed 
makes every country eligible to bid for 
one of the greatest endeavors in this 
world.

The Montréal Games represent the 
transformation of a dream into reality.

The o n g o in g  use o f the  
O ly m p ic  S ta d iu m  is a 
c o n tin u in g  ben e fit fo r  the  
c itizens  o f th e  host c ity .
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Official Sponsors, Supporters, 
Suppliers and Licensees

Abbey Inc.
Adidas (Canada) Ltd.
Adidas (France) Ltd.
AES Data Ltd.
Agences Québéco Agencies Enrg.
A ir Canada 
Aladdin Ind.
Alcan Canada Products Ltd.
Allan Beverages Ltd.
Alliance, Compagnie Mutuelle 
d'Assurance-Vie 
American Athletic Equipment 
American Express Co. of Canada Ltd. 
AMP Sunkamper Trailers Ltd.
L'Amour Hosiery Mfg. Inc.
Arw il Industries Ltd.
Asbestos Corp. Ltd.
Assoc. québécoise des Pharmaciens 
Assoc. des Spécialistes de l'activité 
physique du Québec 
Ayerst McKenna & Harrison Ltd.

BP Canada Ltd.
Bank of Montréal 
Bank of Nova Scotia 
Bell Canada
Bell & Howell Canada Ltd.
Bigelow Canada Ltd.
Henry Birks & Sons (Montréal)
Blondy Art Luggage Inc.
Boîtes Excelsior, Ltée (Les)
Bon-Rand Electronic Distributors—
W risto Limited
Bovis Corporation Ltd.
Brome Antique Prints and Reprs. 
Brooke Bond Foods Ltd.
Bunn-O-Matic Corp. of Canada

CJMS Radio
Cadbury Schweppes Powell Ltd. 
Campagnolo 
Canada News Wire 
Canada Belt & Bag Co. Ltd.
Canada Billfold Mfg. Inc.
Canada Starch Co. Ltd.
Canada Steamship Lines Limited 
Canadian Amateur Boxing Assoc. 
Canadian Arena Co. (1 974) Ltd. 
Canadian Boat, div. of Alcan Canada 
Canadian Button Ltd.
Canadian Canners Ltd.
Canadian Custom Paperweights Ltd. 
Canadian General Electric Co. Ltd. 
Canadian Imperial Bank of Commerce 
Canadian Johns-Manville Co. Limited 
Canadian Liquid A ir Ltd.
Canadian National Railways

Canadian Pacific Air Lines Ltd. 
Canadian Salt Co. Ltd.
Canon U .S .A .Inc.
Canron Ltd.
Cantabrian 
Carefree of Canada 
Carnation Co. Ltd.
Chair-Man Mills Ltd.
Charles le Borgne, Ltée 
CIBA-GEIGY Canada Ltd.
Coca Cola Ltd.
Constellation Travel Ltd.
Converse Rubber Co.
Cooper Group Inc.
Corby Distilleries Ltd.
Core Data Products 
Cybek Ltd.

Dalmau Carles Pla, S.A.
De Milo Inc.
Diplomat Industries Ltd.
Rolf H. Dittmeyer 
Dominion Textile Ltd.
Domtar Fine Papers Ltd.

Eastern Electric Co. Ltd.
Editions Héritage, Inc. (Les)
Éditions Martell, Ltée (Les) 
Electro-Marine Systems Inc.
D. English Co. Ltd.
Entreprises Robert Séguin (Les) 
Établissements Salque, S.A. (Les) 
M. Evenchick Ltd.

Fanco Products Inc.
Fantasy Copperware of Canada 
Federal Commerce and Navigation 
Figurflex Enrg.
Flamingas, S.A.

GTE Sylvania Canada Ltd.
General Bakeries Ltd.
General Foods Ltd.
General Motors of Canada Ltd. 
Générale d'équipem ent sportif 
Gillette of Canada Ltd.
Global Textile Sales Inc.
Gourock Industries Ltd.
Stanley A. Grants Ltd.
Gutf Oil Canada Ltd.

Hans Raj Mahajan & Sons 
Hanson Mohawk Ltd.
M. Herman Co. (1 974) Inc.
Hewitt Equipment Ltd.
Hind-Wells Inc.
Hiram Walker-Gooderham & Worts 
Limited
Holt, Rinehart & W inston of Can. 
Honig Trading Co. Ltd.
House of Seagram 
Huffer D istributing Corp.
Humet Textil, S.A.
Hussey Seating (Canada) Ltd. 
Hydro Québec

I AC Ltd.
IBM Canada Ltd.
Igra Umbrella Canada Ltd.
Imperial Oil Ltd.
International Forums Inc. 
International Paints (Canada) Ltd. 
Irwin Toy Ltd.

Jacuzzi Canada Ltd.
Jato Inc.
JOCA Enrg.
Jenipex, Ltée 
Johnson & Johnson Ltd.
S. C. Johnson & Son Ltd.

Kasper Berg Nürnberg 
Kenwood's Moving & Storage 
Kiefer McNeil, div. of McNeil Corp. 
Kimberly Clark of Canada Ltd. 
Klassen Bronze Ltd.
Kodak Canada Ltd.
Kraft Foods Ltd.

Laboratoire Scientifique J .T., Ltée 
Labrador Spring W ater Ltd.
Laporte, S.A.
Laurent Bourguignon, Inc.
Leeming Pacquin of Canada Ltd. 
Leisure Concepts 
Lesage, Lamothe et Cossette 
Librairie du Scorpion, Inc.
Life Savers Limited 
Lily Cups Ltd.
Louis Marx Industries (Canada) Ltd.

3M Canada Ltd.
MacDonald Tobacco Inc.
Maglifico Roma 
Marcjo Coin & Metal Ltd.
Massa Corporation
J. R. McCann Promotions Ltd.
R. H. McConnell &Co. Ltd.
C. M. McLean Ltd.
Miguel Massana, S.A.
Messageries Dynamiques Inc. (Les) 
M idway Industries Ltd.
M ighty Star Ltd.
Molson Breweries of Canada 
Monsanto Commercial Products Co. 
Montréal Interglass Corp.
Montréal Lithographing Ltd. 
Coopérative Montérégienne 
Mukand Sai Imports

Nissen of Canada 
Noah's Art Ltd.
Northern Electric Co. Ltd.

O'Keefe Brewing Co. Ltd.
Qlin Chemicals
Olympic Figure Sales In t'l Inc. 
Olympische Sport Bibliothek 
Onitsuka Co. Ltd.
Outboard Marine Corp. of Canada 
Ovaltine Food Products

J. Pascal Hardware Co. Ltd. 
Francisco Perona, S.L.
Philips Electronics Industries 
Pitney Bowes Inc.
Physika, Ltée
Port-A-Pit, div. of Ampro Corp. 
Porter Equipment Co.
Power Corp. of Canada 
Prévoyants du Canada (Les)
Pro Games (UK) Ltd.
Productions Émotion, Inc. 
Promotions L.V., Limitée 
Promotions Pro-Pop, Inc.
Provigo, Inc.
Prospecta, Inc.
Publications Éclair, Ltée (Les) 
Puma-Sport SchuhFabriken

Ouébec-Lait, Inc.

Rolph McNally Limited 
Ralston Purina of Canada Ltd.
RCA Ltd.
Reader's Digest Assoc.
Redpath Sugars Ltd.
Reynolds A lum inum  Co. of Canada 
Robin Hood Multifoods Ltd.
Rolles Fabriker 
The Royal Bank of Canada 
Royal Copenhagen Porcelain Mfg. 
The Royal Trust Co.

S. A. Sans
St. Arnaud et Bergevin, Ltée. 
Sarneige (SarvyI, S.A.)
Sobering Corp. Ltd.
Senoh Corp.
Shawinigan Engineering Co.
Shell Canada Ltd.
S.I.P. (La)
Siemens Canada Ltd.
Société Harcourt 
Sodina (Yoplait Yogurt)
Sony Corp.
Spalding-Ouestor Corp.
Speedo Holdings Ltd. 
Spieth-Holztechnik Gmbtt 
Staffordshire Potteries (Canada) 
Standard Brands Canada 
Standard Life Assurance 
Company (The)
Stelber Industries Inc.
Swisscon Watch Limited 
Sunbeam Corp. (Canada)
Sun Life Assurance Co.
Swiss Tim ing Ltd.

Tachikara Co. Ltd.
Tasco Sales Inc.
Tele-Direct 
Tetley Tea Co. Ltd.
Texaco Canada Ltd.
Thibault et Brunelle, Ltée 
Tilden Rent-a-Car System Ltd. 
Tilley of Canada Ltd.
T illy Mfg. Ltd.
Toledo Scale 
Tom Taylor Co. Ltd.
Toronto Dominion Bank 
Touring Club Montréal 
Trans Converters Ltd. 
Tri-Sport Ltd.

Union Carbide Canada Ltd.

Francisco Verdera, S.A.
V ictor Recreation Product Ltd. 
Villemaire Frères, Ltée 
Ville-Marie Sales Ltd.

W arwick Universal Ltd. 
W halpritch Enterprises Inc. 
Woodstream Corporation 
W m . W rigley Jr. Co. Ltd.

Xerox of Canada Ltd.

Yamaha Canada Music Ltd.
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Dress Rehearsals

As any theatrical production, 
success comes to the organization of 
the Olympic Games only through 
constant refinement of basics, followed 
by at least one official dress rehearsal. 
And since there is no way the cast of 
thousands can be assembled before
hand, all that can be done is to simulate 
the actual event as closely as possible. 
The Games of the XXI Olympiad were 
not about to upset tradition in this 
respect, but it was fortunate that COJO 
had three distinct occasions on which 
to perfect its operating procedure: the 
W orld Cycling Championships in 1 974, 
the International Competitions M ont
réal 1 975 (CIM 75), and during the 
final dress rehearsal preceding the 
Olympics themselves, at the end of 
June, 1 976.

Previous Games certainly provide 
an organizing committee w ith  a prac
tical demonstration of the progress to 
be made, and a general idea of the way 
to do things. But circumstances change, 
and the only place where the degree 
of preparation can be properly con
trolled is on the spot, where all of the 
difficulties can be readily appreciated.

Even before all of the various instal
lations had been completed, these exer
cises, held under conditions that were 
much more difficult than the Games 
themselves, already showed what solu
tions had to be found, what gaps had 
to be closed, and what weak points had 
to be strengthened.

World Cycling Championships 
1974

Soon after Montréal had been 
granted the honor of organizing the 
Games of the XXI Olympiad, the 
International Cycling Union (ICU) offi
cially accepted the offer of the Canadian 
Cycling Association to host the 1 974 
World Championships. But, just as this 
longed-for event was about to material
ize, it came perilously close to being 
dashed to the ground.

For, on May 22, 1 974, less than 
three months before the champion
ships were to begin, the Olympic Park 
Works Division advised the cycling 
organizing committee that, because of 
a strike in the cement industry, the 
Olympic Velodrome would not be ready 
in time.

This was a bitter pill for COJO to 
swallow as well, for the latter had been 
working closely w ith the cycling 
committee for some time. And one 
could not help th inking what would 
happen if a sim ilar situation occurred 
on the human resource side or w ith 
respect to the installations themselves, 
or if a significant defect or flaw in plan
ning were discovered shortly before the 
opening of the Olympics\ But there was 
no time for discussion or a weakening 
of spirit. The cycling championships 
had to take place in Montréal, come 
what may!

A substitute plan was hurriedly 
formulated and presented to the ICU 
which approved it, and, in six weeks, 
a first rate velodrome was built on the 
University of Montréal football field. 
Then, on Ju ly 14, one month to the 
day before the start of the champion
ships, the ICU officially sanctioned the 
track and its related facilities. The road 
races were scheduled to take place on 
the routes already approved for the 
Olympics.

Thus some breathing space was 
acquired. For, even if COJO were not 
the cycling organizing committee, the 
failure on the part of any committee 
to stage the championships would have 
made a bad impression internationally, 
and would have reflected poorly on the 
capabilities of the host city to stage the 
Olympic Games. But, thanks to the 
cooperation of the Olympic Park Works 
Division, to the steadfast resolve of the 
organizing committee, to the support 
of the COJO technical services, and to 
the determined efforts of the employees 
of the City of Montréal, the threat of 
a serious obstacle gave way to a distinct 
feeling of optimism.

As a result, seventy-five years after 
the last World Cycling Championships 
had taken place in Montréal, the sport's 
elite would again gather on the banks 
of the St. Lawrence River. And gather 
they did, for an unprecedented 40  
countries accepted invitations to enter, 
the strongest field since 38 countries 
had entered the title  hunt in Leicester, 
England.

Most COJO directorates offered 
their services to the race organizers, 
and this initial contact permitted, 
among other things, an objective, 
on-the-spot evaluation of services and 
operations planning. For, no matter 
whether observing, advising, or 
performing a specific function, each 
COJO staff member found the experi
ence most enlightening. Now was the 
opportune time to organize a series of 
international sports events that would 
provide COJO w ith yet another chance 
to sharpen up its performance before 
the great spectacle of 1976.

A m odern  e n g in e e rin g  
m arve l: a cy c lin g  track  b u il t  
and ready fo r c o m p e tit io n  in 

6
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Amateur Sport and the Public
Amateur sports enthusiasts were 

not too numerous in Canada in 1 974, 
and the cycling championships gave 
the country the opportunity to discover 
this fantastic world. The response was 
most encouraging, for, up until then, 
there had been few sporting events of 
international stature in Montréal. But, 
two years before the Olympic curtain 
went up, crowds stormed the ticket 
w indows for the cycling races as a 
preview of 1976. All the track finals 
were sold out, and many fans, not 
having bothered to buy tickets in time, 
found themselves w ithout seats in the 
velodrome. Fortunately, they were able 
to fo llow  the progress of the various 
events on television.

The Olympics Radio and Television 
Organization (ORTO) took the opportu
nity to film  the event and set up its 
reporting teams. And, for the first time 
in history, viewers could fo llow  an entire 
cycling road race thanks to a device 
called an autocamera. The brainchild 
of ORTO, the autocamera was the first 
motor vehicle authorized by the ICU 
to cover events direct from the course.

It replaced the motorcycle that was 
customary in Europe, and seemed to 
be right in the pack w ith  the riders. W ith 
equipment of such capabilities, ORTO 
was able to transm it pictures of the 
greatest impact.

Aside from everything else, these 
championships gave COJO the opportu
nity to act as host to an impressive 
number of foreign journalists, and to 
reassure them about the Games in 
1 976. In addition, the event was a re
sounding success that served the cause 
of amateur sport very well, established 
the reputation of Montréal, and allowed 
the future organization to be built upon 
a solid base.

International Competitions 
Montréal 1975 (C IM  75)

Many lessons were learned from 
the cycling championships, and, w ith 
only twenty-two months remaining 
before the big day, it was known what 
weaknesses had to be corrected. 
Patchwork solutions simply could not 
apply for the next test, which was the 
International Competitions Montréal 
1 975. And these pre-Olympics could 
not compromise preparations for the 
main event in any way.

The amateur sports organizations 
and the various committees specially 
created for the event were the actual 
hosts of these competitions, but COJO

fu lly  intended to obtain the maximum 
benefit from the experience. W hat had 
to be determined was the nature of its 
participation and how best to allocate 
the many responsibilities.

It was soon decided that COJO 
would concern itself directly w ith such 
key areas as promotion, technology, 
services, lodging, and communications, 
w ithout, however, taking too much of 
the limelight. W hat had to be done, 
on the contrary, was to let the amateur 
sport groups recruit the necessary 
personnel so as to form a valuable basis 
for cooperation in 1976. For, even if 
it were a novel experience, officials and 
athletes alike would find it to their 
advantage to familiarize themselves 
w ith  the competition sites, many of 
which would be used the following 
year; COJO would profit by having its 
people involved in a tru ly international 
competition; and the public would get 
a taste of the Olympic atmosphere.

Finally, the success of this project, 
which was deemed vital in preparation 
for the Olympic Games themselves, 
would also enable those in charge of 
amateur sport in Canada to work 
together as part of a program that was 
bound to benefit everyone concerned.

fflüippsî*

i i ia i iK »

T he autocam era p u ts  
th e  specta to r w h e re  the  
a c tion  is.
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CIM  75 — Preparation
In September, 1 974, a special 

committee composed of four distinct 
groups was set up at COJO's instiga-
tion.

First of all, there was Sport 
Canada, a section of the Health and 
Amateur Sport Division of the Canadian 
M inistry of Health and Welfare, which 
comprised all the amateur sport govern
ing bodies in the country. It was Sport 
Canada's task to look after lodging and 
food services for competition officials. 
Also included among its responsibilities 
was the transportation of these officials 
and Canadian athletes to Montréal.

Next was Game Plan, an organiza
tion made up of Sport Canada and the 
Canadian Olympic Association (COA).
It undertook the promotion and acceler
ated development of the country's best 
athletes. In addition, it agreed to pro
vide accommodations for all athletes 
participating in the competitions.

The Québec government was the 
th ird party, and, through its High Com
mission for Youth, Recreation, and 
Sports, assumed the burden of encour
aging the participation in CIM 75 of 
all of the amateur sport governing bo
dies in the province.

Finally, there was COJO itself. The 
Olympic organizing committee under
took to supply all competition and tra in
ing sites, and to furnish the technical 
and administrative services needed to 
hold the event in Montréal. COJO also 
took upon itself the lion's share of 
financing the project.

When the scheme was presented 
to the various amateur sport groups, 
it evoked considerable enthusiasm. The 
special committee, therefore, soon got 
to work, allocated responsibilities, and 
tried as much as possible to model its 
plan of action on that created for the 
Olympic Games themselves.

The Construction Directorate then 
asked for specific instructions as to 
what the amateur sport groups needed 
so that they could have the required 
competition sites completed on a prior
ity basis. W hat had to be done, there
fore, as quickly as possible, was to 
prepare a competition schedule, make 
provision for the proper financing, 
determine how the participating coun
tries and their athletes would be 
selected, and ascertain their number 
so that the necessary lodging arrange
ments could be made.

A series of meetings was held 
between the special committee and the 
amateur sport groups to discuss these 
very points, and everyone was in agree
ment, first, on the necessity of staging 
these pre-Olympic Games at all, and, 
secondly, on the creation of task forces
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that would form the nucleus of organiz
ing committees. It was also decided that 
the COJO sports directors would super
vise the technical side of the competi
tions, and that there would be one body 
that would serve as the coordinating 
unit between the organizing comm it
tees, COJO, and Game Plan. The princi
ple that the competitions would be self- 
financing was adopted, but w ith  the 
proviso that COJO would assume any 
deficit if necessary.

By the end of November, 1974, 
the various roles of the coordinating 
body and the organizing committees 
had been well defined — a good sign 
of progress, indeed!

The Coordinating Committee
Nine people made up this adminis

trative control group: three members 
of the COA, three from Sport Canada, 
and three from COJO. And it was res
ponsible for the fo llow ing : coordinat
ing requests from the organizing com
mittees; passing on these requests 
to the interested parties; making sure 
that the necessary services and the 
human and material resources were 
supplied to the organizing committees; 
safeguarding the interests of the organi
zations involved; making certain that 
the various competitions measured up 
to the standards of the international 
sports federations; promoting the self- 
financing principle throughout the 
various groups; and negotiating in 
cooperation w ith  the organizing com
mittees in an attempt to obtain for them 
the best terms possible in respect of 
sponsorship and television rights.

The Organizing Committees
Each organizing committee was 

responsible for planning, arranging, 
and staging a particular competition in 
cooperation w ith the coordinating 
committee and COJO. Details of its role 
were as follows:
a) determining the competition 
program;
b) deciding upon the number of coun
tries to invite;
c) planning the training program for 
officials;
d) confirming or changing the compe
tition date;
e) confirm ing and approving the 
competition sites furnished by COJO;
f) outlining its needs, and, through 
the coordinating committee, making 
these needs known to the organizations 
concerned; and
g) preparing a budget, a schedule of 
activities, and a plan of action to be 
submitted to the coordinating commit
tee.

Information
Once the organizing committees 

were either formed or well on their way 
to being set up, the time had come for 
the coordinating committee to institute 
the various services to be put at the 
formers' disposal. To speed up the gath
ering of data vital to their operations, 
each received a questionnaire from the 
coordinating committee which had to 
be completed as quickly as possible. 
And the answers amounted to a sort 
of overall guide for the organization and 
production of an event, including the 
number of athletes and officials, 
programs and schedules, personnel 
needs, getting the competition sites 
ready, preparation of budgets, etc.

After all of this information had 
been assembled and analyzed, COJO 
was then in a position to request each 
of its directorates to supply all of the 
services necessary for the respective 
organizing committees.

Everything went according to plan, 
and CIM 75 became a vital practice 
session for more than 2 ,600  employ
ees, most of whom would return in 
1 976 w ith a valuable period of organi
zational experience behind them.
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Programs
Thanks to COJO's determination 

which won over even the most hesitant 
of the amateur sport groups, CIM 75 
offered a tru ly comprehensive program 
of activities.

Almost 2 ,5 0 0  athletes and team 
members from more than 60 countries 
registered for the 21 international 
competitions in 1 9 sports, which were 
presented between the end of June and 
early December. There were two World 
Junior Championships — rowing and 
modern pentathlon — and nineteen 
invitational tournaments. Only three 
Olympic sports were missing : basket
ball, swimming (except for water polo), 
and cycling, whose main events had 
been held the year before. In addition, 
fifteen of the twenty-seven competition 
sites that were scheduled to be used 
during the Olympics were tried and 
tested, and, better yet, fourteen of the 
nineteen sports on the program took 
place in whole or in part on sites set 
aside for the Olympics:
Olympic Basin, Notre Dame Island 
(rowing and canoeing)
W inter Stadium, University of Montréal 
(fencing and modern pentathlon)
Paul Sauvé Centre (volleyball)
Forum (gymnastics)

Molson Stadium, McGill University 
(hockey)
Walk
Marathon
Archery Field, Joliette
Shooting Range, L'Acadie (shooting,
modern pentathlon)
Equestrian Centre, Bromont (equestrian 
sports, modern pentathlon)
PEPS, Laval University, Québec 
(handball)
Sherbrooke Sports Palace, Sherbrooke 
(handball)
Lansdowne Park, Ottawa (football) 
Varsity Stadium, Toronto (football) 
Yachting Centre, Kingston

Emblem and Pictograms
CIM 75 also had its own special 

emblem, and each sport its own picto- 
gram. These highly visible and easily 
recognizable means of identification 
were of great publicity value.

An Unforgettable Summer
One year before the Olympics, the 

events surrounding CIM 75 burst upon 
the Canadian public, w ith amateur 
sport taking tfie limelight where before 
nothing much made the headlines save 
for construction strikes, the high cost 
of living, and strange things made out 
of concrete! Everything contributed to 
a change in attitude on the part of the 
press and the public, who were finally 
given the opportunity of discovering the 
quality of world class amateur sport.

CIM 75 was many things to many 
people. It was the Soviet weightlifter, 
Vasily Alexeev, who set a new world 
record and won the frenzied admiration 
of the crowd. And it was the same 
people who had been mesmerized by 
the thrilling performances of the ladies' 
volleyball teams from Japan and Korea, 
that were now stunned by the grace 
and perfection of gymnasts like Nelli 
Kim, of the USSR, and Romania's 
Nadia Comaneci, to mention only a few.

And it was a highly fertile summer 
from a publicity standpoint: newspa
pers devoted more and more space to 
amateur sport; ORTO produced over 
50 hours of television coverage that 
captivated listeners and viewers alike. 
And millions suddenly came down w ith 
Olympic sports fever and became anx
ious to watch international stars 
perform, which, naturally, was of partic
ular interest to the Canadian athlete 
who would finally have a concerned 
audience.

International Competitions 
Montréal 1 975 aroused great interest 
throughout Canada, and caused quite 
a rush for Olympic Games tickets, a 
rush that was characterized by ORTO's 
publicity slogan, " J 'a ihâ te ," an un
translatable piece of the French 
language which meant " I  can't wait 
for the Games to start ! ' '

A Profitable Experience
The 1 975 competitions allowed 

COJO directorates to test many pro
posed schemes and establish key 
groups of personnel who would return 
the fo llow ing year. And these director
ates were fu lly  aware of the multitude 
of tasks that had to be accomplished.

The cross section of events had 
also provided the opportunity to try out 
the accreditation system, establish 
press centres, publish twenty-one sou
venir programs, create the first opera
tions units (UNOPs), set up a coordina
tion centre that would be open day and 
night, produce one hundred medal 
ceremonies, etc.

But the success of the Olympic 
Games themselves would depend upon 
the coordination of 2 3 ,0 00  employees. 
W hat CIM 75 did w aste  permit but 
a small number of them to undergo their 
apprenticeship.

In many ways it was fortunate that 
most of the problems experienced du
ring CIM 75 were due to insufficient 
planning, breakdowns in communica
tion between the various services, or, 
in rare cases, through a lack of coopera
tion. But in the light of these difficulties, 
the various roles and duties came to 
be properly defined, and a network of 
information was established that was 
to prove indispensable to the proper 
functioning of the entire team.

CIM 75 can be profitably exam
ined from many different aspects.

A n unrehearsed  O lym p ic  
p rev iew .
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International Competitions 
Montréal 1975 (C IM  75)

Sport Date Site Canadian
athletes

and
officials

Foreign
athletes

and
officials

Number
of

coun
tries

Number
of

spec
tators

AT
Marathon — 
Walk

Ju ly 25, 26, 27 
August 2, 3

Kent Park 332 251 36 18,000

AV August 6-10 Olympic Basin, Notre Dame Island 43 483 25 18,000

80 November 27-30 
December 1

Paul Sauvé Centre 40 67 14 8 ,25 0

CA August 28-31 Olympic Basin, Notre Dame Island 70 121 16 3 ,000

ES August 29-31 
September 1

W inter Stadium, U. of Montréal 98 102 15 3 ,000

FB Ju ly 6, August 10 
Ju ly 9, 29 
Ju ly 31

Autostade
Varsity Stadium, Toronto 
Lansdowne Park, Ottawa

99 86 6 4 8 ,7 0 0

GY Ju ly 30, 31 
August 1

Forum 45 84 16 2 0 ,0 00

HA December 6, 7 W inter Stadium, U. of Montréal 16 45 15 5 ,000

MB Sept. 28, Oct. 1, 2 
September 26-29 
September 27-30

W inter Stadium, U. of Montréal 
PEPS, Laval University, Québec 
Sports Palace, Sherbrooke

28 82 5 13 ,000

HO July 19-27 Molson Stadium, McGill University 29 125 8 10,000

JU Ju ly 26, 27 W inter Stadium, U. of Montréal 39 53 15 4 ,7 0 0

LU August 20-23 W inter Stadium, U. of Montréal 43 69 9 3 ,500

PM August 24-28 Olympic Equestrian Centre, Bromont 
W inter Stadium, U. of Montréal 
Olympic Shooting Range, L'Acadie 
Pointe Claire Recreation Centre

204 52 16 4 ,7 5 0

SE
Three-Day
Event
Dressage
Jumping

July 25-27 
September 5, 6, 7 
June 24-29

Olympic Equestrian Centre, Bromont 
Olympic Equestrian Centre, Bromont 
St. Helen's Island

203
46

140

19
23
87

3
5
3

16,000
5 ,000

2 4 ,0 00

Tl Ju ly 24-31 Olympic Shooting Range, L'Acadie 188 64 3 400

TA Ju ly 16-19 Olympic Archery Field, Joliette 1 1 34 9 3 ,000

VB June 25-30 (w) 
Ju ly 5-10 (m)

Paul Sauvé Centre 62 72 8 11,100

WP July 30, 31 
August 1 
August 2 
August 4, 5, 6 
August 7, 8, 9

McMaster University,
Hamilton
Nepean Sportsplex, Ottawa 
Pointe Claire Recreation Centre 
PEPS, Laval University, Québec

32 36 4 3 ,500

YA July 19-25 Olympic Yachting Centre, 
Kingston

85 238 33 1,050

Total 1,853 2,193 264 223,950

The Sports Directors
The COJO sports directors, each 

a specialist in his own field, had already 
organized national and even interna
tional events in some cases. Since jo in
ing COJO, however, most of their time 
had been spent on observer missions 
to various competitions, continental, 
international, or otherwise. But to 
undertake the organization and produc
tion of one of the twenty-one sports on 
the Olympic program was not a task 
that could be improvised from day to 
day I

In addition, there were several 
competition sites that had only recently 
been built or improved; and the idea 
of holding an international competition 
in such a location was deemed the best 
way to check both the quality of the 
installation and the related equipment.

CIM 75 also provided the opportu
nity of getting together most of the offi
cials needed to properly organize the 
Olympic Games and coordinating their 
efforts. And more than one thousand 
of them took part in CIM 75.

One important factor was that a 
significant number of people who were 
vital to the proper presentation of sports 
competitions were recruited and under
went a period of exhaustive training 
under, at times, far from ideal condi
tions. And there were even some events 
that allowed virtually the same plans 
to be tested that had been formulated 
for the Olympics themselves. This was 
one instance where the burden of the 
sports directors was made lighter.

In essence, COJO services were 
gradually able to familiarize themselves 
w ith the mechanics of international 
competition, and they took fu ll advan
tage of the situation.

This phase of the rehearsal pro
gram was most useful for the Per
sonnel Department among whose 
responsibilities were included the 
recruiting, training, and assimilation of 
the necessary staff, together w ith the 
definition of working conditions.

Towards the end of CIM 75, 
around the m iddle of October, it was 
felt advisable to determine the number 
of employees that would be needed and 
to verify this figure at the end of every 
month. The idea was to reduce last- 
minute changes or additions to a m in i

mum. Policy and methods were revised 
and simplified, and it was necessary 
to see that everything had been fu lly 
understood by the heads of the various 
services.

Actually, this process of reorgani
zation tended to decentralize the Per
sonnel Department. One of its 
members, however, was delegated to 
each of the directors-general, competi
tion site managers, and operations unit 
directors. Thus he was in a perfect posi
tion to know what had to be done, and 
could fo llow  firsthand the processing 
of employees through the system, all 
the while keeping in close touch w ith 
personnel administration.

The Athletes' Village
In conjunction with the other COJO 

directorates, the Olympic Village Direc
torate established the student commu
nity centre at the University of Montréal 
as a proper athletes' village for CIM 75. 
The majority of participants in the 
competitions were housed there under 
the most satisfactory conditions. Each 
delegation stayed an average of eight 
days, and the occupancy rate peaked 
at the end of Ju ly w ith approximately 
8 00  visitors in residence.

For most of the athletes and their 
coaches, it was the first visit to the 
Olympic city, and they were taking 
advantage of the situation not only to 
participate in the competitions, but also 
to familiarize themselves w ith  the cli
mate and the Québécois lifestyle since 
most of them would be returning the 
fo llow ing year. The result, therefore, 
was a spirit of good fellowship, and the 
athletes' village ended up being more 
than just a place to lay one's head ; it 
actually became the Olympic Village 
in miniature.

Outside of training and the various 
sporting events, the athlete spent most 
of his time in the village. And if he were 
not content w ith the necessities of life, 
such as lodging, meals, and transpor
tation, together w ith  medical, banking, 
and postal services, the village offered 
much more. First of all, there was a daily 
activities bulletin. Expresse 75; then 
there were booths where he could find 
out whatever he wanted to know about 
various other services, the City of 
Montréal, and the Olympic Games 
program; and the terrace-café was a 
popular spot for socializing w ith  hos
tesses and group leaders who spoke 
the athlete's own language. There were 
little shops where Québécois craftsmen 
plied their trade, trips to downtown 
Montréal, and visits to the Olympic 
Park, in short, an endless selection of
diversions.

And, while the athletes were using 
their free time to experience what was 
for many of them a new and exciting

culture. Village personnel were getting 
to know and understand the mentality, 
the tastes, and the attitudes of many 
who would be Québec's Olympic 
guests. And it was easy to notice d if
ferences in behavior from one delega
tion to the other: some preferred their 
own company to that of their neighbors, 
while others would throw themselves 
wholeheartedly into whatever activities 
were going on at any one time.

Meanwhile, Village management 
acquired valuable experience, which 
not only allowed them to become better 
prepared on the day-to-day technical 
side, but also from the point of view 
of human relations, which, after all, is 
basic to the entire Olympic idea.
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CIM  75 — Wrap-up
The curtain fell on International 

Competitions Montréal 1 975 in early 
December w ith  the follow ing purposes 
having been achieved:
1. It had been a worthwhile test for 
Canadian officials w ith the Olympics 
so close.
2. Athletes got the chance to try out 
several of the new competition sites.
3. COJO personnel were able to fam il
iarize themselves w ith  the mechanics
of international competition.
4. Sports equipment and the competi
tion sites themselves were put to the 
test.
5. A sound personnel base was 
created that would be available for the 
Olympic Games.
6. And the press and general public 
were made aware of Olympic sports.

Final Preparations
The idea of a general dress 

rehearsal on the eve of the arrival of 
the various delegations was not new. 
For, putting the Games into their true 
perspective, it would be a rash organiz
ing committee indeed that would dare 
to eliminate this step. The Munich 
committee had learned much from it, 
and COJO intended to profit from the 
exercise as well. As early as the end 
of December, 1 975, therefore, the 
COJO coordination centre had a study 
made that revealed the necessity of 
such a formal dress rehearsal.

There was no doubt that CIM 75 
had been most instructive, but what 
had to be remembered was that those 
events had been spread over several 
months. And never more than four 
competition sites had been in use at 
any one time. Nor was the pressure 
anywhere near xhaX of the Olympics.
For, during the Games, fifteen competi
tion sites would be used every day, and 
that did not include training areas; the 
Olympic Village could be expected to 
buzz like a beehive; the transportation 
system would be taxed to the lim it, and 
an extra 9 ,000  press representatives 
would be in town. Yes, the Olympic 
Games would be something else, 
indeed!

Around the beginning of June, 
however, all the operations units 
(UNOPs) were at their posts, and, from 
that time to the opening of the Games, 
they were constantly testing everything 
that came under their control : the in
stallations themselves, the various 
equipment, management systems, and 
the overall plan of operations. And 
everything was repeated over and over 
until it could not be improved upon. 
Purely local rehearsals were held at

each competition site during this time, 
so that everything would be in a state 
of complete readiness when the open
ing ceremony took place. But even so, 
these practice sessions occurred over 
too extended a period for precise con
clusions to be arrived at.

The Choice of Time
Since everyone was most anxious 

that the dress rehearsal be held at the 
most appropriate time, the COJO coor
dination centre made a study that took 
into account the schedule of sports 
events and local rehearsals already 
planned for this period by the Sports 
Directorate, as well as the schedules 
of the various departments. As a matter 
of fact, the choice of time was very 
simple: optimum conditions would exist 
near the end of June, just before the 
Olympic fam ily started to arrive on 
Ju ly 1.

In most cases, adequate personnel 
had already been hired, trained, and 
had received their uniforms. In addi
tion, all of the programs had been 
checked, and the Olympic Village was 
ready w ith its staff to handle the accom
modation of the athletes and officials 
who would participate.

On March 1 9, 1 976, the COJO 
executive committee made its decision : 
the formal, full dress rehearsal would 
take place from June 26 to June 29.
It would involve nine competition sites, 
eight of which had not been used du
ring CIM 75, and four training areas. 
More than 3 ,0 0 0  Canadian and foreign 
athletes would participate in nine sports, 
and it was decided to admit the public 
for a purely token charge.

The Coordinating Unit
Since it was only a dress rehearsal, 

a simulation of the actual fact, as it 
were, there were limits. The event pro
grams were modified, and the athletes, 
coaches, and members of the press 
were much less numerous. Certain 
services, therefore, had to adapt them 
selves to conditions, for the trial could 
only be a partial one. W hat was impor
tant, however, was that any and all 
changes that were made were clearly 
understood by everyone.

It consequently became obvious 
that some kind of body would be 
required that would coordinate all of 
the preparations for the rehearsal, yet 
remain fa ithful to what everyone would

Table A
Press rehearsal program

Sports Competition sites Sports competitions Number of 
athletes

Number of 
officials

June
1976

AT Olympic Stadium National Athletic Meet, 400  
Montréal 1976
Provincial Highschool Championships 1 ,500

130 26,27

AV Olympic Basin International Regatta, 
Montréal 1 976

100 15 26,27

BO Maurice Richard Arena North American Intermediate 
Championships, Montréal 1976

44 20 26,27

HA St. Michel Arena Senior Provincial Championships, 
Montréal 1 976

40 20 26

HB Claude Robillard Centre Canadian Invitation Tournament, 
Montréal 1976

60 30 26,27

JU Olympic Velodrome Canadian W om en's Championships, 
Montréal 1 976
Junior Olympic Championships, 
Montréal 1 976

119 40 26,27

LU Pierre Charbonneau Centre Junior Invitation Tournament, 
Montréal 1976

115 37 26,27

NA
PL
WP

Olympic Pool 
Olympic Pool 
Olympic Pool 
Claude Robillard Centre

Rendez-vous Montréal 1 976 462
Rendez-vous Montréal 1976
Canadian Championships, Montréal 1 976

69 26 to 29

Tl O lympic Shooting Range, 
L'Acadie

Canadian Invitation Tournament, 
Montréal 1 976

75 228 26,27

have to do during the Games, but, natu
rally, on a reduced scale. Taking part 
in this unit were the directors-general, 
delegates from the directorates, opera
tions unit directors, and coordinators.

The Dress Rehearsal
Hardly had the scene been set, 

however, before an event occurred to 
upset all the best laid plans: less than 
a week before the scheduled mass prac
tice session, international airports 
throughout Canada were paralyzed by 
a strike.

For a short time, COJO seriously 
considered cancelling the entire pro
gram. But, knowing that it was vita lly 
important, COJO acted promptly: 
buses and private planes were char
tered, and, as a result, on the evening 
of June 24, athletes, team members, 
and officials from  across the country 
were welcomed to Montréal by COJO 
hostesses.

Supplied w ith a special identity 
card that had been issued by the Sports 
Directorate, they were considered, at 
least for the time being, as members 
of the Olympic family. And they went 
through the customary accreditation 
procedure under the watchful eyes of 
the security forces.

About 1 ,800 athletes were housed 
in the Olympic Village, and they all took 
advantage of the many services that 
had been set up for the Games. And, 
grouped according to their respective 
sports, they even took part in the special 
ceremonies created to welcome the 
delegations.

At the nine competition sites, 
services and systems never functioned 
better. And the public responded. There 
were even simple programs to distrib
ute, though they consisted only of 
single sheets listing the names and 
numbers of the participants.

In addition to the special guests 
that had been invited by the Sports 
Directorate, Protocol employed some 
fifty  extra people who acted out the 
parts of the members of the Interna
tional Olympic Committee, the presi
dents of the national Olympic comm it
tees, and the heads of state.

Everything had been put in motion 
for the event. All of the COJO director
ates had taken part. The preliminaries 
were over. The stage was set.

Conclusion
In many ways, the dress rehearsal 

marked the actual beginning of the 
Games for many people: it aroused a 
tremendous wave of enthusiasm on the 
part of the Montréal public, and served 
as a prelude to the Olympic frenzy that 
was to come. For the dawn of the open
ing day loomed on the horizon.

On three occasions, COJO had put 
itself to the test, and each time it 
emerged w ith  its fund of knowledge 
increased. And these three rehearsals, 
taken together, helped reduce the 
unknown quantities and the extent to 
which improvisation m ight be neces
sary. The world was ready for the 
Games of the XXI Olympiad. .And COJO 
had done everything possible to make 
certain that the Games of the XXI 
Olympiad were ready for the world.
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Sports

After the initial joy at being 
awarded the 1 9 7 6  O lympic Games, the 
Montréal delegation to Amsterdam in 
1 9 7 0  im m ediate ly realized the enor
m ity  of the undertaking. Of the thou 
sand and one tasks that lay ahead, the 
most important could be summed up in 
a half dozen words: to organize and run 
the competitions.

From that moment, the nucleus of 
what wou ld  become the organizing 
com mittee began planning to avert the 
pitfalls which accompany such vast 
enterprises, always careful not to lose 
sight of their pr im ary objective.

This was no simple matter. For, in 
the maze of organizational problems 
wh ich  surrounded the construction of 
facilities, the acquisition of equ ipm ent, 
the hiring of staff, the arrangements for 
te lecomm unications and security, it 
could have been so easy to lose track of 
the preparations for the competit ions 
themselves!

Except that these were the Olympic 
Games. And, from  the first p lanning 
session to the m om ent the Olympic 
Flame was extinguished, the organizers 
were constantly on guard to ensure that 
the sporting aspect did not get buried 
under an avalanche of technological 
preoccupations.

Preparation for the Games of the 
XXI O lympiad can be div ided chrono- 
loqically into seven stages, as fo llows :

Ju ly, 1971
A representative travels to the 

Federal Republic of Germany to estab
lish initial contact w ith  the organizers of 
the M unich Games and to prepare for 
an extended visit by some fifty  
Canadian observers.

August, 1 9 7 2
An observer mission goes to 

M unich where it remains for the dura
tion of the Games in order to absorb as 
much in formation as possible.

September, 1 9 7 2
COJO sets up its Sports Division 

w ith  the mandate: "T o  organize compe
tit ion in the 21 sports on the program of 
the O lympic Games, under the best pos
sible conditions and according to the 
rules of the in ternational federations 
concerned."

August, 1 9 7 4
The W orld  Cycling Championships 

plunge the Sports Division into action 
early as it works closely w ith  the organ
izing com mittee for the championships.

Summ er and autum n, 1975  
The International Competitions 

Montréal 1 9 7 5 ( C I M  75) give COJO 
the opportun ity  to test its established 
framework.

June, 1 976
The dress rehearsal for the Games 

constitutes the final opportun ity  for 
review.

Ju ly  17, 1976
Nearly 9 ,0 0 0  athletes and team 

officials from 93 countries, make 
Montréal the sports capital of the world. 
The work  of COJO, and more particu
larly the Sports Division (by now the 
Sports Directorate), enables not only 
Nadia Comaneci, John Naber, Kornelia 
Ender, Vasily Alexeev, Lasse Viren, 
A lberto Juantorena, but also Lucio 
Guachalla, w ho  came last in the mara
thon, to take part " u n d e r th e  best possi
ble cond it ions" in this wonderfu l cele
bration of sport.

In a North American country where 
professional sports monopolize atten
tion, where facilit ies for amateur sports 
are often inadequate, and where some 
O lym pic sports are scarcely known, the 
w ill to organize the Games posed a chal
lenge that required a strong measure of 
confidence. And it was w ith  such confi
dence that COJO set out to fill the gaps 
and perform the tasks assigned to it one 
by one: to upgrade Canadian sports 
facilities; to train officials and especially 
adm in istra tive personnel; to promote 
partic ipation in amateur sport among 
Canadians; and to provide for the sub
sequent use of the facilities.

It was an immense and complex 
enterprise wh ich  requires a detailed 
analysis to be understood. Such an 
analysis can be based upon the fo llow 
ing objectives wh ich  COJO established :
a) to organize the Sports Division, 
which would later become a directorate;
b) to draw up plans of operation and 
programs;
c) to establish a close work ing  rela
t ionsh ip w ith  existing sports bodies, 
notably the in ternational sports federa
tions (ISFs), the national federations, 
and the International O lympic 
Committee (IOC);
d) to prepare the program for the 
Games;
e) to draw up the schedule of com pe
titions;
f) to select competit ion and tra in ing 
sites and make sure the proper techn i
cal facilities were installed;
g) to hire staff;
h) to enlist officials responsible for the 
technical aspects of the competit ion;
i) to publicize the role of the Sports 
Division, so that its program may be 
properly im plemented; and
j) to register athletes and officials.
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K ey-people  in  th e  o rg an iz 
ing  o f th e  In te rn a tio n a l 
C o m p e titio n s  M on tréa l 
1 9 7 5 -  From  le ft to  r ig h t:  
Robert G iroux, federa l assist
a n t d e p u ty -m in is te r ; S im on 
St. P ierre, p re s ide n t o f the  
c o o rd in a tin g  g ro up  and 
COJO execu tive  v ice -p res i
d en t; Jean  B éliveau, h on o r
a ry p re s ide n t; Im re  Szabo, 
p re s ide n t o f the  Canadian 
O ly m p ic  A ssoc ia tion ; Yves 
Bélanger, p ro v inc ia l ass is t
ant d e p u ty -m in is te r; and 
Jean Lafleur, assistant to  the  
p res iden t.

M rs. Ing e r K. Frith , In te rna 
tio na l A rch e ry  Federation 
p re s ide n t, receives a C IM  
75  s o uve n ir-a lb um  fro m  
S im on  St, P ierre (r igh t 
centre) w h ile  W a lte r S ieber 
(second fro m  le ft) and Jean 
Lafleur o ffe r th e ir  best 
w ishes, COJO hostess 
D o m in iq u e  Dagenais 
looks on.

The Sports Directorate

Recognizing the importance of its 
Sports Division, COJO entrusted its 
management in September, 1972, to 
one of its vice-presidents, Pierre 
Charbonneau. An original member of 
the group promoting Montréai's 
Olympic ambitions and consultant to 
Jean Drapeau, mayor of Montréal, both 
in the c ity 's application and in the for
mation of an organizing committee,
Mr, Charbonneau assumed responsi
bility for the planning of the sports pro
gram.

In March, 1 973, COJO added an 
administrative director of sports, whose 
main function was to assure the adm in
istrative planning of the sports pro
grams and budget, to represent the 
Sports Division, and to supervise the 
execution of projects and programs as 
well as the application of methods.

In early summer 1 973, the Sports 
Division was given a director of services 
whose duties gradually expanded to 
include the registration of competitors 
and team officials, score sheets, sports 
publications, announcers, uniforms, 
lodging, transportation, tickets. Games 
officials, standardization of assign
ments and wages, and the sports infor
mation rooms at the Olympic Village. 
And for a few months he would also 
assume the functions of sports director.

A second director named about the 
same time took part in the general man
agement and soon started planning the 
various competitions.

In September, a new stage was 
reached w ith the appointment of a third 
director, primarily responsible for ath
letics.

Growth
Towards the end of 1 973, the 

structure of the Sports Division was 
defined. W ith the naming of a director 
assigned exclusively to yachting, the 
twenty-one sports would henceforth be 
divided among four officials who estab
lished a prelim inary method of opera
tion pending the appointment of coordi
nators for each sport. These officials 
would also represent the Sports 
Division in relations w ith other COJO 
departments.

The first meeting of the Sports 
management committee was held 
January 25, 1 974, consisting of the 
vice-president, administrative director, 
and director of services.

In February, a director of facilities 
and equipment was appointed who also 
became a member of the management 
committee. He was put in charge of two

Seen here on a v is it to  M o n t
réal is the  IOC tech n ica l 
d ire c to r, H enry  Banks (on 
the  le ft). Seated on h is left 
are Herm an A. van Karne- 
beek, IOC m em ber, and 
S im on  St. P ierre.

A  m a jo r obstac le  re q u ired  
m a x im u m  e ffo rt to  over
com e: th e  co n s tru c tio n  o f 
th is  te m p o ra ry  fa c ility  fo r 
the  1 9 7 4  W o rld  C yc ling  
C ham p ion sh ips .

projects: the technical development of 
the competition and training sites, and 
the acquisition of matériel and equip
ment.

W orking w ith  the sports coordina
tors and directorates concerned, nota
bly Construction, Supply, and Tech
nology, as well as the Olympics Radio 
and Television Organization (ORTO), his 
job was to determine the needs and 
establish specifications relative to the 
facilities and equipment, in order that 
each project would be developed in 
accordance w ith ISP requirements and 
rules.

Then, in consultation w ith  the 
national sports federations, the twenty- 
one sports coordinators were selected, 
each charged w ith preparing and stag
ing one of the competitions on the pro
gram.

It was not w ithout d ifficulty that 
these latter selections were made. Each 
coordinator had to meet restrictive cri
teria including knowledge of French 
and English, administrative compe
tence, technical competence, under
standing of the ISF concerned, and the 
ability to leave his present work until 
after the Games. The hiring of coordina
tors was spread over nearly two years, 
ending in the fall of 1 975.

From May to July, 1 974, the 
Sports Division staff was involved for 
the first time in the organizing of an 
important competition : the World 
Cycling Championships.

Some decentralization of opera
tions took place towards the end of 
1 974, when the sports were grouped 
by sim ilarity into six sections, each 
under a director who was also coordina
tor of one of the sports in his section. 
The six directors were added to the 
Sports management committee, which 
now had ten members.

In addition, the Sports Division was 
soon to have an administrative assistant 
to handle special projects, such as 
CIM 75.

During this period of expansion, 
planning, and appraisal of human 
resources, the Sports Division took 
shape. And projects, modifications, 
problems, and solutions were paraded 
before the management committee.

By the beginning of 1 975, the 
main cogs in this complex mechanism 
were in place (see Table A).

The competence of the Sports 
Division was specifically put to the test 
during CIM 75, when it supported the 
organizing committees of each of the 
competitions. At this time, the sports

coordinators gained valuable experi
ence as technical directors of the com
petitions. They were in a position, for 
the first time, to see in practice the com
plexity of services provided by the 
COJO directorates. It also gave them an 
ideal opportunity to explain to the ser
vice groups how an Olympic event is 
staged and to illustrate the support 
activities required of each.

CIM 75 gave the Sports Division a 
practical opportunity to pass from the 
planning to the operational phase lead
ing to the Games themselves.
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T able  A
Sports Division organization chart 
January-October 197 5

I---------------
I  Sports

I managem ent 
com m ittee V ice -p res iden t

S po rts

Facilities  and
e q u ip m e n t
d ire c to r

A ss is tan t to  the
v ice -p res iden t
and
a d m in is tra tive
d ire c to r

Services
d ire c to r

S ix sports  
d ire c to rs *

S ection  1 Section  11 Section  III S ection  IV Section  V Section  VI
K in gs to n

• A th le tics • S w im m in g • G ym nastics • W e ig h tli ft in g •  H andball •  Y a c h tin g *  *
• Row ing •  Equestrian •  S hoo ting ♦ Fencing •  Hockey
• C anoeing sports •  A rchery •  Boxing •  Football
•  C yc ling •  M odern •  J u do •  Basketball

p en ta th lon • W re s tlin g •  V o lleyba ll

*E ach  sp o rt had its ow n  co o rd in a to r 
and  each d ire c to r perfo rm ed  
th is  fu n c tio n  fo r  one  o f th e  sports 
u n d e r h is supe rv is ion .

* *T h e  ya ch tin g  co o rd in a to r w as also
d irec to r-genera l o f o pe ra tion s  in K ings ton .

Maturity
W ith less than a year to the Games, 

difficulties increased and decisions 
became more pressing. And, at this 
time, the whole of COJO suffered a 
serious loss when Pierre Charbonneau, 
vice-president of the Sports Division, 
died on September 19, 1975. But, 
early in October, COJO announced the 
appointment of W alter Sieber, another 
staunch supporter from the early days, 
as director-general of what was now the 
Sports Directorate.

The new chief immediately made 
some basic changes in organizational 
structure, in view of the short time left 
before the Games. The most important 
of these was to promote the director of 
Facilities and Equipment to the position 
of deputy director-general in charge of 
three separate sections:
1. The sports facilities and equipment 
section, which besides establishing 
needs and specifications, coordinated 
warehousing, inventory and transpor
tation w ith the directorates concerned.
2. The technical services section, 
responsible for providing and operating 
the sports equipment at the competition 
and training sites; and

Table B
Sports Directorate organization chart 
October 1 97 5  — August 1 97 6

Sports  
management 

committee

W alterSports
Council Sieber

D irecto r
general

J.-Claude  
Vadeboncoeur
Specia l 
p ro jects  
m anager

CampbellGéraid
Simond
Assistan t
director-
general

Robert
Dubeau
Services
d ire c to r

Jones
D irecto r-
general
Y ach tin g
K ingston

Regent Philippe 
Salnt-Cyr
W e ig h tli ft in g

M aurice
Lalonde
Fencing

Jacques
Vaccaro
Football

Tom  
Dienstman
Canoe ing

M aurice
Jefferies
Cycling

Denis
Groleau
Boxing

M a rtin
Bialz
Row ing

Hank 
Tatarchuk
B asketball

Larry 
Eldridge
A th le tics G ym nastics

Sylvio  
Beauregard
A rch e ry

RobertJean-Pierre  
Cyr
S w im m in g

SandorRaymond Jay
Damblant Bradbury
J u d o  W re s tlin g

Andy 
M ezey
H a ndba ll

Crichton
W ilson
Hockey

ToddKerekes Little
S ho o tingE questrianM odern

pen ta th lon sports

Hugh
Hoyles
V o lleyb a ll

3. The administrative services sec
tion, responsible for the management 
and internal operation of the Sports 
Directorate.

Other changes saw the sports 
directors' positions abolished and the 
sports coordinators become competi
tion directors w ith the same authority. 
The twenty-one sports became as many 
sections reporting directly to desig
nated members of the Sports manage
ment committee.

The management committee 
henceforth comprised only the direc
tor-general of Sports, the deputy direc
tor-general, the director of services, and 
the director-general of Yachting. Its 
main task was to give general directives 
to each section and maintain liaison 
between COJO's executive committee 
and the twenty-one sports sections.

Finally, it set up a sports board of 
which the director-general was chair
man and on which the competition 
directors sat w ith the members of the 
management committee. The board 
formed general policy regarding the 
organizing of the competitions, and

channelled reports between the Sports 
Directorate and the other COJO direc
torates and departments.

The new structure of the Sports 
Directorate was now established and 
remained unchanged until the end of 
the Games (see Table B).
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f t

Proper o p e ra tin g  p lans are 
the  co rners tone  o f c o m p e ti
tio n  o rg an iza tion , especia lly  
w h en  21 sports  are 
in vo lved  !

Business as usual d u r in g  
the  G AIF ann ua l m ee ting  in 
M o n tréa l w h en  the  fen c in g  
o pe ra ting  p lans w ere  
accepted. From  le ft to  r ig h t;  
M a u rice  Lalonde, co m p e ti
tio n  d ire c to r; G illes Chatel, 
m e m b er o f the  COA execu
tiv e  c o m m itte e ; W a lte r 
S ieber. d irec to r-genera l, 
S po rts ; P ierre Ferri, FIE 
p re s ide n t; Robert Dubeau, 
services d ire c to r. Sports ; 
a nd  Carl S chw ende , Cana
d ian  m e m b er o f th e  d ire c 
to ire  techn ique.

Operating Plans and Programs

The staging of a competition at any 
time, but more especially in an Olympic 
Games, should be impeccable, w ithout 
a hitch, easy to follow, and enjoyable 
for everybody. Those objectives may 
appear to be obvious, but how they 
were to be attained still had not been 
determined in the spring of 1 973 when 
the Sports Division began enumerating 
actual requirements for presenting each 
sport. These had to be defined exactly 
before they could be developed in an 
orderly fashion.

At the beginning, that exactness 
was intensified by deliberately looking 
for all possible problems, a step neces
sary to ensure the required result at the 
required time.

These efforts to uncover unfore
seen problems prompted Sports to 
develop operating plans and programs 
for each sport. Some covered prepara
tions for the events and others the run
ning of them.

The questions were many, complex 
and varied : how many training fields 
would be needed for football? How 
much gymnastic apparatus? How to 
plan the recruiting of Canadian officials? 
W hat training should be given tempo
rary employees? W hat information 
should be supplied the various COJO 
directorates, such as those concerned 
w ith  officials, lodging and uniforms, the 
transportation of the competitors, the 
development of sports facilities?

To answerthese and to solve a host 
of other problems, early plans were 
based on a series of hypotheses, such as 
the probable number of countries that 
would be represented at the Games, of 
competitors who would be entered in 
the events of each sport, of officials who 
could be recruited through the national 
federations in Canada, etc. These were 
based upon data relative to the Games 
or to earlier international competitions, 
whichever was available.

Four types of problem were exam
ined for the operating plans and pro
grams:
1. Structure of the organization for 
each competition.

The structure of the organization 
comprises a number of factors, the most 
important being the management of the

competition, its secretariat, technical 
services, training services, control 
centre for the competitors, control 
centre for the officials, doping control, 
and medal ceremonies. The structure 
also involves numerous liaison mecha
nisms between the various COJO ser
vices and directorates.
2. Description of assignments.

The plans and programs deter
mined the exact number of persons to 
be hired, as well as their respective jobs, 
and supplied valuable parameters for 
establishing budgets. This involved 
drawing up the list of staff to be hired, 
w ith  starting dates, departure dates, 
and wages. This list was to be prepared 
six months before the beginning of the 
Games and would be definitive.
3. Competition and training schedule.

For the organizing and staging of
each competition to be best under
stood, the various steps were displayed 
w ith  the use of diagrams and charts 
showing where all personnel — ath
letes, officials, and staff — should be at 
each stage in a competition or training 
session.
4. Equipment and matériel.

Charts and illustrations were also
used to describe the necessary equip
ment and matériel, including sport 
apparatus, competitors' numbers, tech
nical facilities, start lists, and results 
sheets.

In the preparation of a program, 
the competition director used every
thing to create a split-second rundown 
of staging an event: last-minute checks, 
layout of all the elements, performance 
of tasks assigned to employees, entry of 
the officials and competitors, the pro
gression of events, confirmation of 
results, etc.

At the end of 1 975 the operational 
planning was finished; COJO was ready 
for the real test.

Pierre C harbonneau  (centre) 
is p ic tu re d  here in the  
G am es e q u ip m e n t w are
house w ith  the  m an w h o  
w as to  succeed h im  as d irec
to r-genera l, Sports , W a lte r

S iebe r (left). A ccom pa ny ing  
the m  are P ierre T u rgeon , 
im m e d ia te ly  b eh in d  M r. 
C harbonneau , S tan ley  Sut- 
t ie  (fo re g rou nd ), and Gaston 
Frenette.
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The Sports Bodies

The operating plans were not, of 
course, the responsibility solely of the 
Sports Directorate. They were devel
oped in close cooperation w ith the ISFs, 
the national federations in Canada, and 
the IOC.

The international Sports 
Federations (ISFs)

The operating plans were subm it
ted to the twenty-one ISFs and were 
accepted. The close liaison that the 
Sports Directorate endeavored to main
tain w ith  the federations, however, 
began long before that.

Contacts w ith the ISFs were estab
lished in 1 970, as soon as Montréal was 
awarded the Games, and the federation 
presidents and secretaries-general were 
invited to Montréal early in 1 973. 
During this first visit, the main consider
ations were the competition and train
ing sites, and the most suitable pre
mises for their congresses.

It should be mentioned that, at this 
point, COJO was quite critical of ISF 
demands. Most turned out to be reason
able, however, when the two parties 
concerned got down to discussing 
them, w ith  one exception : the ultimate 
use made of the training sites never jus
tified the number provided.

During 1 974, the frequency of the 
meetings increased, especially overseas 
on the occasion of world and regional 
championships and during ISF con
gresses.

On each of these occasions, COJO 
presented progress reports which were 
much appreciated.

In 1 975, during the series of inter
national competitions in Montréal, the 
federations responded to COJO invita
tions and sent their technical delegates. 
Apart from the W orld Cycling Champi
onships in 1 974, it was the first oppor
tun ity for COJO sport coordinators to 
work w ith  an ISF technical delegate at 
an international competition.

Another occasion for worthwhile 
exchanges took place the same year 
when, at COJO's request, the General 
Assembly of International Federations 
(GAIF) held its annual meeting in 
Montréal attended by the director-gen
eral of Sports. Fie arranged for the presi
dent and secretary-general of each ISF 
to talk w ith the corresponding competi
tion director and assist him in finalizing 
his plan of operations.

Since certain sports facilities had 
not yet been completed in 1 975, the 
ISF officials concerned were invited to 
inspect the sites early in 1 976 to avoid.

as much as possible, any last minute 
mistakes.

In July, 1 976, about a week 
before the opening of the Games, the 
presidents, secretaries-general, and 
technical delegates arrived in Montréal 
and were all lodged in the same hotel. 
This proved extremely beneficial be
cause the federations could be called 
together quickly if needed, as was the 
case when the w ithdrawal of the African 
and other delegations necessitated 
rapid changes in the schedule.

The National Sports 
Federations

COJO also solicited the partici
pation of the Canadian federations 
which, after all, would be the principal 
beneficiaries of the Olympic spirit after 
the Games.

At the beginning of 1 974, a liaison 
committee was set up for each sport 
comprised of two representatives of the 
national federation, a delegate from the 
Québec federation, a Canadian dele
gate from the ISF, as well as the coordi
nator of the sport representing COJO. 
One result of this was to bring the 
national federations and COJO closer 
together.

In addition to maintaining an ongo
ing rapport, COJO and the national fed
erations worked closely in three particu
lar areas:

1. Selection of Canadian officials.
Each Canadian sports federation

prepared a list of its officials across 
Canada and passed it on to the coordi
nator concerned. A training program 
was started w ith  the financial support of 
Sport Canada, a government agency. 
The sports management committee and 
coordinators (now competition direc
tors) supervised the selection of the 
Canadian officials on the basis of com
petence and regional representation. It 
was decided that 25 percent of the offi
cials were to be from the Montréal 
region, 25 percent from other parts of 
Québec, and 50 percent from the rest of 
Canada.
2. Consultation.

Planning and reviews of equip
ment, schedules and competition and 
training sites were also carried out coop
eratively.
3. Checking operating plans and pro
grams.

During CIM 75, at which the 
Canadian federations were hosts, the 
sports coordinators were able to test 
their operating plans and add specific 
details.

The twenty-one liaison committees 
were the normal vehicles for coordina

tion between COJO and the Canadian 
federations and they met at least three 
times a year. The ensuing cooperation 
assisted COJO greatly in the organizing 
of the Games.

The International Olympic 
Committee (IOC)

Flenry Banks, technical director of 
the IOC, came to Montréal in May,
1 973, to establish the basis of relations 
between the IOC and the Sports 
Division.

These relations were at two levels:
1. Following a precise schedule, 
COJO submitted a series of documents 
to the IOC technical director, including 
explanatory brochures, entry forms, 
declaration of amateurism, the daily 
program, number of officials, arrange
ments for lodging them, and definite 
deadlines for entries by name.
2. In the event of disputes between 
the ISFs and the Sports Division, the 
IOC was to intervene through the 
mediation of Mr. Banks, to find a solu
tion acceptable to the two parties. This 
took place only on rare occasions.

During this period of intense effort, 
relations between the IOC and Sports 
were fru itfu l and marked by mutual 
understanding, as indicated by the 
numerous projects left by the IOC to 
COJO's initiative.

H av ing  accom p lishe d  its 
m iss ion  and ob ta ine d  the  
1 9 7 6  O lym p ics  fo r M o n t
réal, th e  de le g a tio n  to  
A m s te rda m  w a its  to  board 
th e  p lane  fo r  th e  re tu rn  tr ip  
hom e in th e  sp rin g  o f 1 9 7 0 . 
From th e  le ft:  René Bélisie, 
assistant d ire c to r, Parks 
D epa rtm en t, C ity  o f M o n t
réal: P ierre C harbonneau,

and G erald  M . S nyde r, tw o  
o f th e  p ioneers in th e  search 
fo r  th e  G am es; A n d re w  
Pick, C anada 's  am bassador 
to  The  H ague; M o n tré a l's  
M a yo r Jean D rapeau; Jean 
D up ire , one o f th e  m a yo r's  
c losest co llabo ra to rs ; and 
Joseph  W illa rd , d ep u ty - 
m in is te r, Canad ian  Health  
and W e lfa re  M in is try .

O pe ra tin g  p lans fo r s w im 
m ing  are s u b m itte d  to  the  
in te rn a tio n a l fede ra tion . A t 
the  centre  is M r. Haro ld  W . 
H e nn in g , FINA p res iden t, 
w h o  is a ccom panied  (from  
le ft to  r ig h t) by R ichard

Pound, CC A  secretary- 
genera l; Jean-P ie rre  Cyr, 
co m p e titio n  d ire c to r; Paul 
H auck, F IN A  honorary sec
re tary; and  Pierre C h a rbo n 
neau, v ice -p res iden t. 
S ports.

V is it in g  th e  O lym p ic  Eques
tria n  Centre, B ro m o n t, is 
HRH th e  Duke o f E d in 
bu rgh , FEI p res iden t, 
flanked  by P ierre C h a rbo n 
neau (le ft) and G eorge 
Jacobson , p re s ide n t o f the  
Canadian fed e ra tion .
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The Olympic Games Program

In its application for the Games, 
Montréal proposed a program of com
petition embracing all twenty-one 
sports listed in Olympic Rule 31 : arch
ery, athletics, basketball, boxing, 
canoeing, cycling, equestrian sports, 
fencing, football, gymnastics, handball, 
hockey, judo, modern pentathlon, row
ing, shooting, swimming (including div
ing and water polo), volleyball, w eight
lifting, wrestling, and yachting.

The program also provided for la
crosse and water skiing demonstra
tions, but the IOC decided not to list any 
demonstration sport on the Montréal 
program.

Anxious to reduce the number of 
events, and thus the number of partici
pants, the IOC's program commission 
proposed the fo llow ing changes to 
the executive board at Lausanne, on 
February 23, 1 973 (compare w ith 
Munich Games):
□  Athletics:

that the 50-km walk be eliminated.
□  Rowing:

that women be admitted for the 
first time to take part in six events; this 
was the only one of the twenty-one 
sports where the number of competitors 
was increased.

□  Canoeing:
that the white-water slalom be 

elim inated but four 500-m races for 
men added : kayak singles, kayak pairs, 
Canadian canoe singles, and Canadian 
canoe pairs.
□  Cycling:

that the tandem event be elim i
nated and participation in the sprint lim
ited to one competitor per country 
instead of two.
□  Fencing:

that each country be limited to two 
competitors instead of three in the indi
vidual events.
□  Football:

that participating teams be allowed 
to enter only 1 7 players instead of 1 9.
□  Hockey:

that the number of teams be 
reduced from 1 6 to 12.
□  Swim ming:

that three events be elim inated : 
the 200-m  individual medley (women), 
200-m  individual medley (men) and the 
4 X  1 00-m freestyle relay (men); also 
that the maximum number of competi
tors per country for swimming and div
ing be reduced to 30 (from 35) for 
women, and to 33 (from 38) for men.
□  Shooting:

that the 300-m  event be elim i
nated.
□  Archery:

that the maximum number of com
petitors per country be reduced from 3 
to 2 for both women and men.

These changes were accepted by 
the IOC executive board at a regular 
meeting in Lausanne on June 23,
1 973, and made official at the IOC 
Congress in Varna, Bulgaria, on 
October 5, 1 973.

After final consultation w ith the 
ISFsat Lausanne, between December 3 
and 5, the IOC technical director sent 
COJO the final program. In Sep
tember, 1 974, COJO was in a position 
to send the competition program to the 
IOC, ISFs and NOCs (see Table C).

The 1 96 events on the program 
actually resulted in 1 98 medal ceremo
nies because Olympic tradition permits 
the best teams, as well as individuals, to 
be crowned in modern pentathlon and 
the Three-Day Event in equestrian 
sports.

Table C
Detailed competition 
program — 196 events

Athletics

Women
Individual events
Track events: Jum ping events: Throwing events: Combined
100 m High jum p Shot put event:
200  m Long jum p Discus Pentathlon
400  m Javelin
800  m
1,500  m
100-m  hurdles

Team events:
Relay 4  X 100 m
Relay 4 x 4 0 0  m

Men
Individual events
Track events: Jum ping events: Throwing events: Combined
100 m High jump Shot put event:
200 m Long jump Discus Decathlon
400  m Triple jum p Javelin
800 m Pole vault Hammer throw
1,500 m
5 ,000  m
10 ,000  m
110-m hurdles
400-m  hurdles
3 ,00 0  m
steeplechase
Road events:
20-km walk
Marathon —
4 2 .1 9 5  km

Team events:
Relay 4 X  100 m
Relay 4 X 4 0 0  m

Rowing

Women
Four-oars Pair-oars Quadruple Eight-oars
w ith coxswain w ithout coxswain w ith  coxswain w ith coxswain
Double sculls Single sculls

Men
Four-oars Pair-oars Pair-oars Quadruple
w ith coxswain w ithout w ith coxswain w ithout
Double sculls coxswain Four-oars coxswain

Single sculls w ithout Eight-oars
coxswain w ith coxswain
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Table C (continued) 
Detailed competition 
program — 196 events

Basketball

Women
Six teams 
took part in 
the tournament.

Men
Twelve teams 
took part in 
the tournament.

Boxing

W eight classes: 
Light-flyweight, 
to 48 kg 
Flyweight, 
to 51 kg 
Bantamweight, 
to 54 kg

Featherweight, 
to 57 kg 
Lightweight, 
to 60 kg 
Light-
welterweight, 
to 63 .5  kg

W elterweight, 
to 67 kg 
Light-
m iddleweight, 
to 71 kg 
M iddleweight, 
to 75 kg

Light-
heavyweight, 
to 81 kg 
Heavyweight, 
over 81 kg

Canoeing

Women
500-metre races: 
K-1:
kayak singles

K-2:
kayak pairs

Men
500-metre races: 
K-1:
kayak singles

C-1:
Canadian singles

K-2:
kayak pairs

C-2:
Canadian pairs

1,000-m etre 
races:
K-1:
kayak singles

C-1:
Canadian singles

K-2:
kayak pairs

C-2:
Canadian pairs 
K-4:
kayak fours

Cycling

Track
Individual events:
1.000-m  
time trial 
Sprint

Team event:
4 .000-m  
pursuit

4 ,000-m ,
pursuit

Road
Individual event: 
Road race (circuit)

Team event:
100-km 
time trial

Fencing

Women
Individual event: 
Foil

Team event: 
Foil

Men
Individual events:
Foil
Sabre
Épée

Team events: 
Foil 
Sabre 
Épée

Table C (continued) 
Detailed competition 
program — 196 events

Football

Sixteen teams 
took part in 
the tournament.

Gymnastics

Women
Team competition 
Individual 
all-around final

IMen
Team competition 
Individual 
all-around final

Finals at the apparatus:
Horse vault Balance beam
Uneven bars Floor exercices

Finals at the apparatus:
Floor exercises Horse vault
Side horse Parallel bars
Rings Horizontal bar

Weightlifting

W eight classes: 
Flyweight, 
to 52 kg 
Bantamweight, 
to 56 kg 
Featherweight, 
to 60 kg

Lightweight, 
to 67.5  kg 
M iddleweight, 
to 75 kg

Light-
heavyweight, 
to 82 .5  kg 
Middle- 
heavyweight, 
to 90 kg

Heavyweight, 
to 1 10 kg 
Super
heavyweight, 
over 1 1 0 kg

Handball

Women
Six teams 
took part in 
the tournament.

Men
Twelve teams 
took part in 
the tournament.

Hockey

Twelve teams 
took part in 
the tournament.

Judo

W eight classes: 
Lightweight, 
up to 63 kq 
Light-
m iddleweight, 
to 70 kg

Middleweight, 
7 0 -8 0  kg 
Light-
heavyweight, 
8 0 -9 3  kg

Heavyweight, 
over 93 kg

Open category, 
no weight lim it

Wrestling

Freestyle 
W eight classes: 
Up to 48 kg 
Up to 52 kg 
Up to 57 kg 
Up to 62 kg 
Up to 68 kg

Up to 74 kg 
Up to 82 kg 
Up to 90 kg 
Up to 1 00  kg 
Over 100 kg

Greco-Roman style 
W eight classes:
Up to 48  kg 
Up to 52 kg 
Up to 57 kg 
Up to 62 kg 
Up to 68 kg

Up to 74 kg 
Up to 82 kg 
Up to 90 kg 
Up to 1 00  kg 
Over 100 kg

1 1 9
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Table C (continued) 
Detailed competition 
program — 196 events

Swimming

Women
Individual events: 
100-m freestyle 
200-m  freestyle 
400-m  freestyle 
800-m  freestyle

100-m backstroke 
200-m  backstroke

100-m 
breaststroke 
200-m 
breaststroke

100-m butterfly 
200-m  butterfly 
400-m  medley

Team events: 
4 X  100-m 
freestyle relay

4 X  1 00-m 
medley relay

Men
Individual events: 
100-m freestyle 
200-m  freestyle 
400-m  freestyle 
1,500-m  freestyle

100-m backstroke 
200-m  backstroke

100-m 
breaststroke 
200-m 
breaststroke

100-m butterfly 
200-m  butterfly 
400-m  medley

Team events: 
4 X  100-m 
medley relay

4 X 200-m  
freestyle relay

Diving

Women
3-m springboard 
Platform

Men
3-m springboard 
Platform

Water-polo
Twelve men's 
teams took 
part in the 
tournament.

Modern pentathlon

Individual
competition
comprised
5 events:
Riding:
800-m
course

Fencing: épée 
Shooting: 
25-m pistol 
shooting

Swimming: 
300-m  freestyle

Cross-country: 
4 ,0 0 0  m

Combined results 
constitute basis 
for team 
classification.

Equestrian sports

Grand Prix 
Jumping, 
individual 
event

Grand Prix 
Jumping, 
team event 
Three-Day 
Event,
w ith individual 
and team 
classification

Grand Prix 
de dressage, 
individual 
event

Grand Prix 
de dressage, 
team event

Table C (continued) 
Detailed competition 
program — 196 events

Shooting

Free pistol, standing,
60 shots, 50 m 40  shots; 
Small-bore kneeling, 
rifle, prone 40  shots, 50 m 
position,
60 shots, 50 m 
Small-bore 
rifle, 3 positions: 
prone, 40  shots;

Rapid-fire
pistol,
60 shots 
(2X 30 ), 25 m

Olympic trap, 
200 targets 
Skeet,
200 targets 
Running game, 
60 shots; 50 m

Archery

Women
A total of 288 arrows 
were shot in two rounds 
of 36 from the follow ing 
distances: 70, 60, 50 
and 30 m.

Men
A total of 288 arrows 
were shot in two rounds 
of 36 from the follow ing 
distances: 90, 70, 50 
and 30 m.

Volieybaii

Women
The wom en's 
tournament 
was open 
to 8 teams.

Men
The men's 
tournament 
was open 
to 10 teams.

Yachting

International classes:
Soling, Flying Dutchman, 
3-man crew 2-man crew 
Tempest,
2-man crew

470,
2-man crew 
Finn,
single-man
crew

Tornado, 
2-man crew
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The Daily Program

W hile putting the finishing touches 
to the list of events, COJO’s Sports 
Division began developing the daily 
program of competition.

The Games would be staged over a 
period of 1 6 days. As no competition 
would take place the day of the opening 
ceremony, and only Grand Prix team 
jum ping on the closing day, 1 95 events 
had to be spread over the remaining 14 
days.

The organizers first determined the 
number of days required for each sport: 
8 days for athletics, 8 days for rowing,
10 days for basketball, 1 3 for boxing, 4 
for canoeing, 7 for cycling, 10 for fenc
ing, 10 for football, 6 for gymnastics, 9 
for w eightlifting, 7 for handball, 11 for 
hockey, 6 for judo, 10 for wrestling, 10 
for sw imming, 5 for modern pentath
lon, 9 for equestrian sports, 7 for shoot
ing, 4  for archery, 12 for volleyball, and 
7 for yachting.

Then they had to set the date for 
the start of each competition, depend
ing on whether it would be played 
indoors or outdoors.

Indoor sports
One of the first objectives was to 

make maximum use of the Forum, the 
mecca of ice hockey and preeminent 
sports arena of the city. It could accom
modate up to 1 8 ,00 0  spectators, had 
easy access to the metro (subway) sys
tem, and was readily adaptable to the 
staging of several indoor sports.

The first event there would be on 
Ju ly 1 8, the first day of competition, 
when gymnastics started. The staging 
of this popular sport early would leave 
the Forum free for finals in other 
sports — basketball, handball, volley
ball, and boxing — the prelim inary 
rounds of which would also start July 
18 but in smaller centres.

Swimming, diving, and water polo 
would begin Ju ly 1 8, thus avoiding a 
conflict w ith  athletics, which would 
start later and hold the spotlight in the 
second half of the program, although 
there would be a four-day overlap.

W eightlifting, because of the 
length of the competition, would begin 
Ju ly 18.

Wrestling would start Ju ly 20, to 
permit the freestyle finals to be pre
sented in a larger arena than that used 
for the preliminaries.

Fencing was scheduled to open 
July 20 so that the finals would not con
flict w ith  any others.

Judo would begin Ju ly 26, after 
cycling had concluded in the Olympic 
Velodrome.

Outdoor sports
The football tournament, spread 

over 14 days, would begin Ju ly 1 8 and 
each team would be allowed a rest day 
between matches.

The hockey tournament would also 
start Ju ly 18 so that the final would not 
conflict w ith the football final.

Cycling was scheduled to begin 
Ju ly 1 8, the same as shooting, while 
archery would not begin until Ju ly 27.

Modern pentathlon, which in
cludes both indoor and outdoor events 
over a five-day period, was set to start 
Ju ly 1 8, so that the ISFs for equestrian 
sports, fencing, shooting, swimming, 
and athletics could provide the neces
sary assistance.

Rowing would commence at the 
Olympic Basin on July 18, bringing the 
finals to the follow ing weekend, Ju ly 24 
and 25. Canoeing would begin Ju ly 28, 
perm itting the competitors two full 
days' use of the basin for training and 
relocating the canoeing organization, 
w ith  the finals staged the follow ing 
Saturday.

Yachting events would start 
Ju ly 1 9, leaving reserve days in case of 
unfavorable weather.

The program of equestrian sports 
would open July 22 and continue until 
the final day, concluding just before the 
closing ceremony.

Athletics competition would start 
Ju ly 23, in accordance w ith the tradi
tion of having the final day of competi
tion on the eve of the closing ceremony.

By combining the length of compe
tition w ith  the starting dates, a sum
mary of the daily program could then be 
tabulated (see Table D).

Competition Schedule
In scheduling the events, the first 

objective was to have a balanced tim e
table that would be fa ir to the competi
tors. Television and the interests of 
spectators took second place.

In January, 1 974, COJO subm it
ted a daily program and timetable to 
each of the twenty-one ISFs. After 
numerous consultations, the programs 
were finally accepted August 20. The 
IOC executive board ratified the detailed 
timetable of the Games of the XXI 
Olympiad at its congress in Vienna in 
the fall of 1974, nearly two years before 
the Games were to begin.

Changes in the Games Program
Three slight changes were made in 

the timetable stemming from experi
ence gained during CIM 75. The start
ing times for the marathon and the 
20-km walk were set back to avoid the 
hours when heat, hum idity, and solar 
radiation could be unbearable for the 
athletes. As a result of these changes, 
the football final, also scheduled for the 
Olympic Stadium, was delayed one 
hour.

The program was eventually to 
face many more drastic changes, but 
they would come follow ing the w ith 
drawal of most of the African and some 
other countries.

W ith the departure of several 
hundred competitors, many events had 
to be cancelled and changes made in 
the athletics, basketball, boxing, foot
ball, handball, hockey, and volleyball 
schedules.

W om en's rowing semi-finals also 
had to be cancelled because the num
ber of entries was less than expected.

Table D

Sat. Sun. M on .Tues Wed Thu. Fri. Sat. Sun. Mon Tues Wed.Thu. Fri. Sat. Sun.
July July Ju ly July July Ju ly Ju ly July July July July Ju ly July July July Aug.
17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 1

Opening ceremony •

Boxing •

Canoeing • • • •

Cycling • •

Football • • • • • • • • • •

Handball • • • • • • •

Hockey • • • • • • • • • • •

W restling • • • • • • • • • •

Equestrian sports • • • • • • • • •

Archery • • • •

Yachting • • • • • • •

Closing ceremony •
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Source : Bibliothèque du CIO / IOC Library



Competition and Training Sites

When subm itting its application for 
the Games, Montréal listed numerous 
facilities available in and around the 
city: 3 stadiums seating more than 
2 5 ,000 , 6 indoor stadiums seating 
from 2 ,00 0  to 1 8 ,000 , 1 2 athletics 
fields, 30 football fields, 3 equestrian 
centres, 50 swimming pools, and a 
large number of gymnasiums in 
schools, colleges, etc.

The city also proposed to provide 
other facilities: an Olympic stadium, a 
swimming centre, a velodrome, a row
ing and canoeing basin, an archery field, 
and a shooting range.

A yachting centre on Lake Ontario 
would complete the list of facilities.

Choice of Competition Sites
W ith nearly three-quarters of the 

sites required for the staging of the 
Games readily available, COJO wanted 
to make maximum use of these existing 
facilities.

To this end, it invited the ISF presi
dents to inspect the facilities early in 
1973 and approve their use for the 
Games. It was understood at the time 
that any modifications required could 
not be made until shortly before the 
Games so that the public would not be 
deprived needlessly of their use.

In May, 1 974, during the GAIF 
meeting in Lucerne, the Sports Division 
and 1 8 of the ISFs reached agreement 
covering competition and training sites, 
but those for equestrian sports, archery, 
and shooting remained to be deter
mined.

The detailed list of sites was as fo l
lows:
□  Athletics

Olympic Stadium, close to the 
Olympic Village, under construction

and scheduled for completion in 
May, 1976.

Marathon : a 42.1 95-km course, 
along streets in Montréal, St. Léonard, 
Montréal North, Mount Royal, and 
Outremont, starting and finishing in the 
Olympic Stadium.

W alk: 20-km course in the 
Botanical Garden, starting and finishing 
in the Olympic Stadium.
□  Rowing

Olympic Basin, Notre Dame Island, 
9 .6 km from the Olympic Village, under 
construction and to be ready in 
July, 1 975.
□  Basketball

Forum (last 4 matches of the wom
en's competition, semi-finals and final 
in the men's competition) 10.65 km 
from the Olympic Village, constructed 
in 1 924, renovated in 1 968.

Étienne Desmarteau Centre,
2 .9  km from the Olympic Village, under 
construction and to be completed in 
April, 1976.

O ly m p ic  Park, s ite  o f th e  
m a jo rity  o f sports  events 
d u r in g  the  G am es o f the  XXI 
O lym p ia d .

::::::
;

The road to  th e  g o ld  m edal B u ilt m a in ly  o u t o f la nd fill
fo r  the  m ara thon  led 
th ro u g h  the  streets of 
M o n tréa l,

fo r th e  1 9 6 7  W o rld  E xh ib i
tio n , th e  O ly m p ic  Basin on 
Notre  Dame Is land w as the  
site  o f canoe ing  and  ro w in g  
events.

□  Boxing 
Forum (finals).
Maurice Richard Arena, close to 

the Olympic Village, constructed in 
1960 and to be renovated for May, 
1976.
□  Canoeing 

Olympic Basin.
□  Cycling

Olympic Velodrome, near the 
Olympic Village, under construction 
and to be finished in December, 1975.

Individual road race. Mount Royal 
circuit, 14 laps of 1 2 .5-km long course, 
for a total of 1 75 km.

Team 100-km time trial, Fairview 
circuit, 50-km stretch of the Trans- 
Canada Flighway, 29 km from the 
Olympic Village, to be executed twice 
for a total of 1 GO km.
□  Fencing

W inter Stadium, University of 
Montréal, 9 .45  km from the Olympic 
Village, constructed in 1 965  and used 
for the World Fencing Championships 
in 1 967.

□  Football 
Olympic Stadium.
Cities later selected for prelim inary 

matches were Toronto, Ottawa, and 
Sherbrooke.
□  Gymnastics 

Forum.
□  W eightlifting

St. Michel Arena, 5.2 km from the 
Olympic Village, constructed in 1 966. 
First choice Place Bonaventure rejected 
for technical reasons.
□  Fiandball

Forum. The decision to use the 
Forum to determine th ird and fourth 
place as well as for the men's final was 
only reached in 1 975.

Claude Robillard Centre, 8.7 km 
from the Olympic Village, under con
struction and to be completed in 
March, 1 976.

Two other sites had to be selected 
for preliminaries from among these 
three: Sherbrooke Sports Palace; Le 
Pavillon d'éducation physique et des 
sports (PEPS) of Laval University,

Québec; and the Coliseum in Trois- 
Rivières. Final decision in favor of the 
first two was made in July, 1974.
□  Flockey

Molson Stadium, McGill 
University, 6 .95  km from the Olympic 
Village, constructed in 1914 and to be 
renovated for May, 1975.
□  Judo

Olympic Velodrome.
□  Wrestling

The Pierre Charbonneau Centre 
(formerly the Maisonneuve Sports 
Centre) near the Olympic Village, con
structed in 1 960  and to be renovated 
for June, 1 976.

Maurice Richard Arena (freestyle 
finals).

The Fédération internationale de 
lutte amateur (F\LA) initia lly did not 
accept the Pierre Charbonneau Centre 
because of the shortage of seats. But

C yc ling  road racers com 
peted  on th e  flanks o f 
M o u n t Royal, a m o u n ta in  
d o m in a tin g  th e  C ity  o f 
M on tréa l

S ta rtin g  on J u ly  1 8 , the  
M a u rice  R icha rd  A rena  was 
the  scene o f O ly m p ic  b ox ing  
m atches

A n ove rv iew  o f th e  han db a ll 
co u rt in th e  PEPS, Laval 
U n ive rs ity , Q uébec C ity.

B u ilt in 1 9 1 4 , and  re fu r
b ished  in 1 9 7 5 , M o lson  
S ta d iu m , M cG ill U n ive rs ity  
w as reserved fo r  hockey 
c o m p e tit io n .

The  fo o tb a ll fie ld  in V ars ity  
S ta d iu m , To ron to .
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after a visit from the FI LA president, it 
was agreed that the Greco-Roman 
matches and freestyle preliminaries 
would be staged here and the freestyle 
finals in the Maurice Richard Arena.
□  Swimming

Olympic Pool, close to the Olympic 
Village, under construction and to be 
completed in May, 1 976.

Claude Robillard Centre (water 
polo).
□  Modern pentathlon

Riding: Bromont (see Equestrian 
sports).

Fencing: W inter Stadium, 
University of Montréal.

Shooting: L'Acadie (see Shooting).
Swim ming: Olympic Pool.
Running: Maisonneuve Park (close 

to the Olympic Village) and the Olympic 
Stadium.
□  Equestrian sports

After numerous meetings, selec
tion of the competition site was made in 
March, 1 975; all competitions includ
ing the modern pentathlon event would 
be staged at the Bromont Equestrian 
Centre, 72 km from the Olympic 
Village, except for Grand Prix team 
jum ping, which would take place in the 
Olympic Stadium.
□  Archery

Approval of Joliette as the archery 
competition site was finally given on the 
recommendation of the Sports Division 
in July, 1 974. That city, 63.3  km from 
the Olympic Village, had a traditional 
interest in archery and could offer not 
only facilities but better assurance of 
success than Montréal in terms of attend
ance.

□  Shooting
L'Acadie, 4 6 .2 5  km from the 

Olympic Village, was chosen as the site 
of shooting competition, including the 
modern pentathlon event, in June,
1 974. The site already had facilities for 
skeet and Olympic trap shooting, and it 
remained only for COJO to develop 
these and install new facilities for target 
competition.
□  Volleyball

Forum (semi-finals and finals).
Paul Sauvé Centre, 2 .75  km from 

the Olympic Village, constructed in 
1 968 and to be renovated in two stages 
for June, 1 975 and June 1 976.
□  Yachting

Olympic Yachting Centre, Kings
ton, 290 km from the Olympic Village, 
to be redeveloped for September, 1975 
as regards buildings and December,
1 975 as regards harbor installations.

S eventy-one  k ilom e tres  east 
o f M o n tréa l, th e  C ity  o f Bro
m o n t becam e th e  O ly m p ic  
E questrian  Centre,

U p h o ld in g  a le n g th y  t ra d i
t io n , J o lie tte  w as an idea l 
s ite  fo r a rch e ry  co m p e tit io n .

A  genera l v ie w  o f the  Paul 
Sauvé C entre  w h e re  w o m 
e n 's  and m e n 's  p re lim in a ry  
vo lle yba ll m atches took 
place.

Looking  d ow n  on the  co m 
p e tit io n  flo o r o f the  Forum  
d u r in g  th e  gym nastics  
co m p e tit io n .

The  dock in g  fa c ilit ie s  in 
K in gs to n  he lped  make it 
one o f the  m a jo r ya ch tin g  
cen tres in th e  w o rld .
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Table E
Training site usage

Sport Site Hours
available

Hours
used

Proportion 
of usage %

AT Pierre Charbonneau Centre: 
training field 
Claude Robillard Centre: 
athletics field
Étienne Desmarteau Centre: 
athletics field 
Park Kent

496

364

448
527

288 .5

88.5

1 74.5
95.5

58

25

39
18

Total 1 ,835 647 35

AV Olympic Basin and 
Regatta Lake

450 200 44

Total 450 200 44

BB Étienne Desmarteau Centre 
McGill University:
Sir A rthur Currie 
Memorial Gymnasium 
Rosemount High School

416

351
368

110.5

52
94

27

15
26

Total 1,135 256 .5 23

BO École secondaire 
Calixa-Lavallée 
École secondaire 
Émile-Nelligan

388

299

264 .5

99

68

33

Total 687 363 .5 53

CY Olympic Velodrome 208 1 53 73

Total 208 1 53 73

ES PEPS, University of Montréal: 
gymnasium and athletics track 435 213 49

Total 435 213 49

FB Claude Robillard Centre: 
field II, not approved by 
FIFA but nevertheless used 
by 2 teams 
Parc Champêtre 
Parc d 'Auteuil 
Parc Louis-Riel 
Parc Jarry

300
294
558
468

60.5
26.5  

135
44

20
9

24
9

Total 1 ,620 266 16

GY École secondaire 
Georges-Vanier 
École secondaire 
Louis-Riel 
W illiam  Hingston 
Comprehensive School

250

364

286

103.5

181

75.5

41

50

26

Total 900 360 40

HA Arena Villeray 348 189.5 54

Total 348 189.5 54

“ Data not available

Development of Competition 
Sites

Once agreement had been reached 
on the competition sites, it was neces
sary to make them functional and con
form to ISF regulations.

A detailed analysis of each of the 
twenty-one sets of ISF regulations, the 
reports of COJO observer missions at 
the Munich Games and other interna
tional competitions, as well as the con
stant cooperation of the ISFs enabled 
COJO to determine precisely the type of 
development required for each site.

In addition to the areas open to the 
public and those required for competi
tion, three special zones had to be taken 
into account when developing a site:
a) athletes section: changing rooms, 
showers, massage room, warm-up 
areas, and reserved seating in the 
stands;
b) administration section : offices for 
the ISF president, secretary-general 
and secretaries, technical delegates, 
competition director and his staff, as 
well as storage for equipment; and
c) section encompassing the VIP 
lounge, offices for the Games' adminis
trators, and lounges and work areas for 
press and television.

On reaching the final stage of de
velopment, each site was given a scien
tific  inspection by technical services to 
assure that its dimensions corres
ponded exactly to ISF standards. A con
trol group formed of engineering stu
dents assisted in this task.

Choice of Training Sites
In May, 1 975, the ISFs approved 

an official list of 76 training areas dis
tributed among 41 sites, which fell into 
three general categories:
a) areas to be used for training before 
and during the Games;
b) areas to be used for training before 
the Games and to warm-up during the 
Games; and
c) competition areas that would only 
be used for training before the Games.

To satisfy all needs, COJO 
obtained the cooperation of universi
ties, colleges, schools and the City of 
Montréal Department of Sports and 
Recreation. Most of the sites would be 
subject to development work and were 
to be ready for the arrival of the athletes 
in Montréal (see Table E).
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Sports Equipment and 
Apparatus

Once the sites had been selected, 
the necessary sports equipment and 
apparatus had to be provided and the 
type of playing surfaces selected.

From conversations w ith the ISF 
presidents and after studying the 
reports of the Munich Games, it was 
possible to summarize requirements for 
fixed equipment, sports apparatus and 
playing surfaces — everything from 
wrestling mats to volleyball posts. In 
total, 108 ,946  items of every sort were 
made available to the competition direc
tors.

Several innovations were intro
duced at the Montréal Games.

In fencing, the traditional piste  cov
ered w ith copper netting gave way to 
one w ith  a perforated aluminium sur
face attached to a wooden base; this 
provided superior footing while still 
serving as a good conductor of electric
ity. The piste  was made in sections and 
easily dismantled.

T echn ica l im p ro ve m e n ts  in 
fe n c in g  in c lu d e d  a per
fo ra te d  a lu m in iu m  p is te  
fastened  to  a sectional 
w o od e n  base.

A nove l idea in A m erica : 
p o ly c h lo rid e  v in y l p lay ing  
surfaces w ere  used b o th  fo r 
h an db a ll and  vo lle yba ll.
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Table E (continued) 
Training site usage

Sport Site Hours
available

Hours
used

Proportion 
of usage %

HB Claude Robillard Centre: 
gymnasium 406 103 25
Collège du Vieux-Montréal: 
gymnasium 392 30.5 8
Collège Maisonneuve 406 64.5 16
Collège Ahuntsic 392 30 8
Collège André-Grasset 392 53.5 13

Total 1,988 281 .5 14

HO Claude Robillard Centre: 
field 1 391 68 17
PEPS, University of Montréal: 
football field 378 23 6
Molson Stadium, McGill 
University 204 55 27

Total 973 146 15

JU École secondaire 
Louis-Joseph-Papineau 406 171 42

Total 406 171 42

LU Centre Père-Marquette et 
École secondaire Père-Mar
quette 455 234 .5 51

Total 455 234 .5 51

NA Olympic Pool 255 127.5 50
Claude Robillard Centre: 
pool 435 200 .5 46
PEPS, University of Montréal: 
pool 435 95 22
Taillon Pool 132 12.5 9
Baldwin Pool 126 8 6
Sir W ilfrid-Laurier Pool 138 2.5 2
Pointe Claire 
Recreation 
Centre: 
pool 338 40 12
Collège du Vieux-Montréal: 
pool 391 170 43

Total 2 ,250 656 29

SE Olympic Equestrian Centre, 
Bromont ❖ ❖ * * .1=*
Les écuries Robespierre: 
modem pentathlon 144 29 20

Total 144 29 20

TA Olympic Archery Field, 
Joliette 153 110.5 72
Pierre Bédard Park 464 146.5 32

Total 617 257 42

‘"Information not available due to 
irregular training periods, the number 
of different sites, and the extent 
of the facility.

Table E (continued) 
Training site usage

Sport Site Hours
available

Hours
used

Proportion 
of usage %

Tl Olympic Shooting Range, 
L'Acadie 126 102.5 81

Total 126 102.5 81

VB Paul Sauvé Centre 295 185.5 63
École secondaire 
Édouard-Montpetit 450 128.5 29
École polyvalente d'Anjou 392 140 36
École secondaire 
Lucien-Pagé 392 85 22

Total 1,529 539 35

Total 16,107 5,065

Average rate of usage ( %  ) 31.4

A t th e  h e ig h t o f th e  d ism a n 
t lin g  process in O lym p ic  
S ta d iu m : p re pa rin g  fo r  the  
c lo s in g  ce rem ony a fte r the  
co m p le tio n  o f th e  Grand Prix  
des N a tions  team  ju m p in g  
co m p e titio n .
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In gymnastics, the uneven bars 
had a new system of adjustment which 
made them easier to handle. Instead of 
two or three persons being needed to 
adjust the bars, one person could do it 
quite handily.

The playing surface chosen for 
handball and volleyball was used fo rthe  
first time in North America, and con
sisted of a thick layer of polychloride 
vinyl stuck to an underlayer of vinylic 
foam. It is less costly than the wooden 
surface usually used, more easily main
tained, and offers an elasticity suitable 
to the two sports. This floor covering 
was already in use in some 3 ,000  
European gymnasiums.

Another first for the Games was the 
use of artificial tu rf for the hockey tour
nament. W ith  natural grass, several 
more fields would have been necessary, 
and the public would have been denied 
use of them for some time prior to the 
Olympics, in orderto keep the surface in 
the condition required by the Interna
tional Hockey Federation (FIH). COJO's 
use of the artificial tu rf benefited McGill 
University, the University of Montréal, 
and the Claude Robillard Centre, (the 
stadiums of which were used as compe
tition and training sites) since it proved 
to be of advantage not only during 
Olympic competition but also in subse
quent use of the facilities.

The Olympic Pool was constructed 
w ith  novel gutters along the sides de
signed to eliminate almost all wave 
back-slap to assist swimmers in their 
quest for new records.

In the end, all competition and 
training sites, sports equipment and 
apparatus conformed to the require
ments of the ISFs, and fu lly  met the 
expectations of competitors, coaches, 
officials, and the public.
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Staff

In April, 1 975, the sports coordi
nators made their first estimate of staff 
needed during the Games. But in 
November, fo llow ing CIM 75, the esti
mates were revised to a more realistic 
total. And, at the end of the year, poli
cies covering wages and job classifica
tion were established.

At the beginning of 1 976, the 
Sports Directorate began to recruit 
3 ,24 3  temporary employees w ith the 
assistance of the Canadian and Québec 
amateur sports federations and other 
bodies.

Table F
Sports personnel

Sports Management Permanent
staff

Temporary
and
short term 
staff

Total

M W M W M W

AT 10 7 240 143 400
AV 4 2 154 48 208
BB 2 1 2 50 25 80
BO 5 3 65 14 87
CA 4 1 2 88 46 141
CY 2 1 57 8 68
ES 4 1 68 37 110
FB 9 5 260 17 291
GY 8 4 5 156 147 320
HA 2 1 32 2 37
MB 5 4 74 30 113
HO 2 1 2 49 54 108
JU 2 1 1 38 14 56
LU 2 2 34 31 69
NA 9 4 141 66 220
PM 1 1 2 75 45 124
SE 6 2 3 151 47 209
Tl 1 2 151 27 181
TA 3 2 52 47 104
VB 2 1 2 71 45 121
YA 11 7 140 40 198
Administration 12 3 2 13 99 65 194

Total 106 15 2 73 2 ,245 998 3 ,439

The short term of employment did 
not make recruiting staff easy, and, in a 
good many cases, those who were ap
proved for the jobs backed out at the 
last m inute w ithout notice.

Thetem porary employees had 120 
particular assignments during the 
Games, w ith  many of which they were 
already familiar, since most were 
engaged for sports they themselves 
played. Into this category fell the ball 
boys, the messengers working at com
petition sites, the boys and girls who

levelled the jum ping pits, set up the 
hurdles and starting blocks in the lanes 
of the track, or replaced the archery tar
gets on the straw mats. Those w ith a 
knowledge of more languages than 
English and French were appointed to 
accompany various national teams.

The competitions in the twenty-one 
sports required a staff of 3 ,439 , includ
ing management and permanent em
ployees (see Table F).

At the competition sites, yet an
other type of employee was needed : 
announcers who kept the public as well 
as the athletes informed of the events 
taking place.

After the customary investigation. 
Sports decided that fifty-five announ
cers would be needed, and that all 
should be fluent in the official IOC lan
guages, which are also Canada's: 
French and English.

From November, 1975 to Febru
ary, 1 976, a selection committee 
reviewed 225 candidates and retained 
55. That committee comprised the 
director-general of Sports, his assistant, 
the director of services, the special

adviser to the president of COJO, the 
chief announcer, and, as the occasion 
warranted, the competition director of 
the sport concerned.

Two months before the Games, 
COJO began training announcers w ith 
the help of films of earlier Games. They 
also gained practical experience an
nouncing at competition during the 
general rehearsal in June, 1976.

All the texts read by the announ
cers came from the competition direc
tors; the more important ones were cor
rected in COJO's Linguistics Services 
Department.

In addition to the fifty-five an
nouncers assigned to the sports compe
titions, the Sports Directorate engaged 
another six for the 1 98 medal ceremo
nies.

Üum
Inm

p

c *  V W  '«.mm

COJO s ta ff w e re  ca lled  upon  
to  p e rfo rm  a m u lt itu d e  o f 
tasks d u r in g  th e  Gam es
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Table G
Technical officials

Sports Members of 
juries of 
appeal

Non-Canadian
international
officials

Canadian
international
officials

Canadian
support
officials

Totals

M W M W M W M W

AT 15 13 146 49 97 8 328
AV 11 37 1 4 14 67
BB 10 1 38 3 34 2 88
BO 33 60 3 15 111
CA 10 22 13 12 2 59
GY 8 6 17 3 34
ES 14 47 3 7 1 88 1 10 270
PB 23 35 6 64
GY 4 3 29 21 4 4 8 12 85
HA 13 33 1 10 57
MB 16 31 1 2 21 7 78
HO 16 37 1 5 10 2 71
JU 19 2 18 4 17 60
LU 16 62 4 21 103
NA 19 104 3 37 5 168
PM 16 2 18
SE 20 15 2 1 76 110 224
Tl 9 26 5 194 34 268
TA 11 2 8 10 31
VB 10 35 7 22 10 84
YA 14 1 7 1 40 15 78

Total 3 0 7 * 9 665 32 270  62 689 312 2,346

‘"Presidents, secretarles-general, 
and technical delegates are included 
in this total, but may not always 
be members of the juries of appeal.

Table H
Accommodation of officials

Lodging location Lodging 
expenses 
paid by:

Travelling 
expenses 
paid by:

1 ISP presidents and 
secretaries-general

Bonaventure Hotel ISPs and COJO ISPs

2 ISP technical delegates Bonaventure Hotel COJO COJO

3 Members of juries of appeal
and of different ISP commissions; 
non-canadian international 
officials

W indsor Hotel 
Sheraton Mount-Royal Hotel 
Holiday Inn 
Grand Motor Inn

COJO (50%) and 
NOCs, ISPs, or NPs 
as the case may be

NOCs,
ISPs or NPs

4 Canadian international 
officials*

W indsor Hotel 
Sheraton Mount-Royal Hotel 
Holiday Inn 
Grand Motor Inn

COJO COJO

*COJO also allowed a per diem of $20.

Technical Officials

When a hush falls over the stadium 
as runners move toward the blocks, or a 
jumper begins his run-up, the responsi
bility for seeing that the event lives up 
to expectations belongs to the technical 
officials.

From the requests of the ISPs and 
the experience of those engaged at the 
Munich Games in 1 972, COJO knew 
exactly how many technical officials 
would be needed in Montréal. In some 
cases, the ISPs were obliged to lim it 
their number because Sports insisted 
throughout that each official's function 
be clearly defined and that each must 
work a m inimum number of hours each 
day.

The contingents for each sport 
were fixed in the spring of 1 974  and 
approved by the ISPs at the GAIP meet
ing in May that year. That agreement 
was ratified by the IOC executive board 
in October, 1975.

The Montreal O lympic Games 
would have 2 ,34 6  technical officials of 
whom 1,001 would be Canadian (see 
Table G). Added to that number would 
be the 43  ISP technical delegates.

International Officials
The category of international tech

nical official applied to 1 ,353  persons 
and covered several functions connec
ted w ith  the application of Olympic 
competition rules. W hether a referee or 
judge, member of a jury of appeal or of 
a commission concerned w ith a techni
cal aspect of a competition, the interna
tional official, in most cases, would be 
the primary verification of performance.

Besides the members of the 
twenty-one juries of appeal, 332 inter
national technical officials were Cana
dian and 697 came from other coun
tries.

The total number of these officials 
having been determined for each sport, 
COJO asked the ISPs to supply names 
not later than January 1, 1976, six 
months before the Games. This would 
enable COJO to proceed w ith  hotel res
ervations, tailoring uniforms, preparing 
accreditation cards, and other tasks

Table J
Uniforms supplied to officials

Class Men Women Total

Members of juries of appeal 307 9 316
International officials 851 * 82 933
Support officials 687 306 993

Total 1 ,845 397 2 ,242

‘Of the 1 ,029 international officials 
(foreign and Canadian), of whom 935 
were men and 94 were women, only 
933 were supplied w ith a uniform.

connected w ith  the staging of the 
Games. As often happens, some were 
late responding and the last replies 
were only received in May, 1 976.

The officials were lodged in five 
hotels, three in m idtown Montréal. The 
presidents, secretaries-general, and 
technical delegates of the ISPs were all 
housed in the same hotel.

On their arrival in Montréal, the 
officials were greeted at the accredi
tation centre in the main hotel (see 
Table H). As all of the forms had been 
filled out by the ISPs, all that remained 
was to verify the information and vali
date the accreditation documents.

In addition to the technical dele
gates, two groups of international offi
cials received distinctive uniforms: 
members of the juries of appeal and the 
ISP referees and judges (see Table J). 
COJO did not supply uniforms to the 
members of the various ISP commis
sions, although they were international 
officials.

Problems did occur concerning res
ervations, rates, reimbursement of 
expenses, transportation, uniforms, 
e tc., but in this part of the Games orga
nization they are hard to escape. For 
various reasons, officials were some
times chosen at the last m inute by their 
federations, and forms were not always 
filled out exactly or returned on time, all 
of which increased the possibility of 
error already inherent in such an organi
zation.

Despite these occurrences, those in 
charge of services for the officials stop
ped at nothing to make their guests' 
stay on Canadian and Olympic soil 
pleasant. All members of the juries of 
appeal and all the international officials 
were guests at the opening and closing 
ceremonies. And all officials w ith a 
technical position during the Games 
received a commemorative medal and 
Olympic diploma in recognition of that 
participation.

Support Officials
Technical support officials num

bered 993. This complement was 
defined jo in tly  by the Canadian federa
tions and COJO. The latter paid trans
portation and lodging expenses and 
supplied each w ith  a uniform as well as 
a daily allowance of $20. A training pro
gram was also created w ith the financial 
assistance of Sport Canada, the govern
ment agency.

The support officials were lodged 
in student residences in Montréal, 
except for those connected w ith  shoot
ing, archery, equestrian sports, and 
yachting, who were housed near those 
competition sites.

The tasks assigned to the support 
officials were essential to every compe
tition : some were timekeepers, score- 
keepers, or line judges; others per
formed such tasks as signalling the 
clearing of obstacles by riders or super
vising the recording of touches in fenc
ing.

Most support officials still in M ont
réal on August 1, attended the closing 
ceremony and, in recognition of their 
participation, they too received a com
memorative medal and Olympic 
diploma.
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O ly m p ic  Gam es o ffic ia ld o m

. I

Information

Even in the most remote corners of 
the world, people Involved w ith  Olym
pic competition relied on COJO for 
information to guide them in their 
preparations.

COJO responded to their require
ments by publishing information docu
ments. They were addressed primarily 
to the ISPs and NOCs but they proved 
equally very useful to competitors, offi
cials, and, in general, to anyone inter
ested, whether directly or indirectly, in 
the sports aspect of preparing and stag
ing the Games.

The twenty-one explanatory bro
chures, each w ith a printing of 5 ,000  at 
the IOC's request, were the main 
achievement in this area. Each con
cerned a particular sport and contained 
the program of the Games; the names 
of the officers and members of the IOC, 
the names of the directors and depart
ment heads of the organizing comm it
tee together w ith  the principal person
nel of the Sports Directorate; a list of the 
NOCs; the names of the officers of the 
ISF and the Canadian federation con
cerned; the rules relating to competition 
generally, including conditions of par
ticipation, the various events, and 
awards; a competition schedule; plans 
of the competition and training sites 
and a summary of the equipment 
thereon; the date and place of the ISF 
congress; and general information 
about the many Olympic sites including 
details of the climate.

Under IOC rules, the explanatory 
brochures were to be in both French 
and English and ready for distribution at 
least a year before the Games.

The format, quality of paper, and 
the production schedule were deter
mined by August, 1 974, w ith  d istribu
tion expected to commence July 10, 
1975.

The content, however, had to be 
approved by the IOC and the respective 
ISFs. COJO held frequent consultations 
w ith them, and, in the summer of 
1 975, officially presented the bro
chures to the IOC executive board and 
to each ISF. Distribution finally took 
place in the first week of 
October, 1975.

The Sports Division also cooper
ated in the preparation of other publica
tions w ith  the Communications Direc
torate and that of Graphics and Design. 
They included:

Progress reports. Between 1974 
and 1 976, Sports presented sixty-four 
progress reports to the IOC, ISFs and 
Canadian federations noting progress in 
the organizing of the competitions, 
development work, and the acquisition 
of equipment.

Program o f the Games. In May, 
1975, Sports and Communications 
published the complete daily program 
of events in the twenty-one sports at the

J e u x d e la s  . . ... . .-l r':..;!..
XXIe O lympiade ' " •;
Montréal 
1976

Lieux de Som maire
com pétition  e t des installations
d'entra înem ent

1 976 Games. This proved useful in the 
preparation of auxiliary services and 
was also highly sought-after by the gen
eral public.

Equipment Catalogue. This 
described the equipment and apparatus 
used in each of the twenty-one sports. It 
was circulated among the ISFs and 
NOCs as well as all sports equipment 
suppliers.

Competition and Training Sites. 
Summary o f Faciiities. This brochure, 
published in two editions, contained a 
summary of the facilities for each sport, 
and described the physical improve
ments as well as the sports and elec
tronic equipment.

Jeux de le 
XXIe Olympiade 
Montréal 1976

Games of the 
XXI Olympiad 
Montréal 1976

Rapport cumulatif Progress Report
TIr à t'arc Archery

Lucerne
2 9 . 3 0 . 3 1 . 0 5 . 1 9 7 4
1 . 2 . 0 6 . 1 9 7 4

Lucerne
2 9 . 3 0 . 3 1 . 0 5 . 1 9 7 4
1 . 2 . 0 6 . 1 9 7 4
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O uts ide  c o m p e tit io n  and 
tra in in g  p eriod s , a th le tes 
co u ld  u su a lly  be fo u n d  in 
the  sports  in fo rm a tio n  
room s in  th e  In te rn a tio n a l 
Centre  o f th e  O lym p ic  
V illage .

Other publications put out by 
Sports included a timetable of events, a 
list of the equestrian sports obstacles, 
the swimming schedule, and directives 
on filing entries.

Sports Information Rooms
During the Games, information 

rooms for each sport were opened in the 
International Centre of the Olympic 
Village.

There, daily from 0 7 :0 0  to 2 3 :3 0 , 
competitors could find out their own 
training timetables, information on the 
equipment in the training areas, and on 
transportation to the competition and 
training sites, starting lists for each 
event, official results, official bulletins 
every 20 minutes, 72-hour weather 
forecasts, as well as a lot of other infor
mation on Olympic sports.

Each room was equipped w ith 
closed-circuit television, to enable visi
tors to watch events then taking place, 
and w ith  videotape equipment, w ith 
which competitors could watch replays

of their own or their team 's perform
ance. Some rooms served one sport 
during the earlier part of the Games and 
then another when the first was fin 
ished. The rooms were kept open and 
had videotapes available for three days 
after each sport ended.

The videotape replays caused the 
information rooms to be treated as tech
nical rooms where competitors and coa
ches were able to analyze the perform
ance of individuals and teams.

<

Registration of Athletes and 
Team Officials

A key element in the final phase of 
Games organization was the registra
tion of competitors and team officials. 
This took place in two stages : by num
ber, where each NOC indicated how 
many competitors it intended to enter in 
each event; and by name, when the 
actual competitors were listed closer to 
Games time.

Registration by Number
IOC Rule 35 required that a nation 

had to register by number (quantity of 
competitors only) at least eight weeks 
before the opening of the Games. The 
deadline for Montréal was m idnight, 
eastern standard time. May 1 7, 1 976.

The whole process began in 
November, 1 974, w ith  the planning 
and preparation of entry forms. The 
forms, of a standard size to be used in a 
computer, were in quintuplicate: the 
first copy was to be kept in the entries 
office, the others to go respectively to 
the competition director (copy A), 
Technology (B), O lympic Village (C), 
and the NOC(D).

On March 1 2, 1 976, COJO sent 
twenty-one forms, one for each sport, to 
each of the 134 NOCs then recognized 
by the IOC.

On May 1 7, 1 976, the deadline,
11 8 NOCs had returned the forms duly 
completed. Two NOCs (those of Gambia 
and Lebanon) sent in their forms after 
May 1 7 and they were accepted by the 
IOC. The 1 20 NOCs entered 9,471 
competitors and 3 ,25 4  team officials 
fo ra  total of 1 2 ,725 .

Registration by Name
In each sport, the entry by name 

had to be completed ten days before the 
beginning of competition in that sport.

In May, 1 975, COJO asked the 
IOC to approve revised deadlines for 
entries in each sport to avoid too many 
entries being received at the same time. 
The IOC agreed and the follow ing tim e
table for entries by name took effect :

Ju ly  6: Basketball, football, 
gymnastics, w eightlifting, modern 
pentathlon and volleyball;

Ju ly 7: Rowing, boxing, cycling, 
handball, hockey, swimming, and 
shooting;

Yachting;
Fencing and wrestling; 
Canoeing, judo, and

July 8 
Ju ly 9 
Ju ly 10 

archery; 
Ju ly 1 1 
Ju ly 12

tion, namely: Algeria, Central African 
Republic, People's Republic of the 
Congo, Chad, Ethiopia, Gambia,
Ghana, Guyana, Kenya, Libya, Malawi, 
Mali, Nigeria, Niger, Sudan, Swaziland, 
Republic of China, Togo, Uganda, 
Upper Volta, and Zambia.

Five other NOCs w ithdrew  after 
their athletes already had competed in 
some events: Cameroon, Arab Republic 
of Egypt, Iraq, Morocco, and Tunisia.

Thus 93 NOCs participated in com
petition at the Games of the XXI 
Olympiad, of which 88 were remaining 
at the end.

Equestrian sports; 
Athletics.

On receiving the entries by number 
in May 1 976, COJO at once sent the 
NOCs 62 different forms for entry by 
name in each event of each sport. This 
mailing was marked by many delays 
and lost letters. In some cases, four or 
five mailings had to be made to the 
same NOC.

Despite this, however, some 30 
NOCs had to send in their individual 
entries by telex or telegram, and, in 
these cases, more than 90 percent were 
incomplete.

During this second stage, 114 
NOCs entered the names of 7 ,33 4  com
petitors and 2 ,88 5  team officials by 
name, for a total of 10,219, which was 
2 ,506  less than the entries by number. 
The total of entries by name was 72.3 
percent of that by number.

A number of competitors and team 
officials were unable to take part in the 
Montréal Games, due to the w ithdrawal 
of their NOCs or because of sickness 
and injury. Also, several athletes were 
entered in more than one event. As a 
result, entries by name totalled 3 ,875  
less, or about 30 percent less than had 
been entered by number (see Table K).

Only 114 NOCs sent in entries by 
name; the six missing from the 1 20 
which had sent entries by number 
were: Gabon, Madagascar, El Salvador, 
Sri Lanka, Tanzania, and Zaire.

Of the 1 14 NOCs, a total of 21 
w ithdrew  w ithout allowing their 638 
athletes to take part in a single competi-

»eO>vmDiM« XXI CMv̂ripiad m
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Conclusion
From one Olympiad to another, 

organizing committees travel much the 
same road : they are given the same 
responsibilities and they face the same 
problems and uncertainties. One after 
another they develop solutions, over
come obstacles, attain their ultimate 
goal, and thus acquire experience of 
inestimable value, but at what cost?

How many errors and mistakes 
could have been avoided, how much 
effort saved had the organizers been 
armed w ith adequate documentation, 
and systematically prepared on the 
organization of the Games of the mod
ern era?

Like its predecessors, COJO had to 
fill this enormous gap for itself by ex
pending energy which could have been 
applied el,sewhere. But the method 
adopted bore fru it and the Sports 
Directorate, w ith  its operating plans and 
programs, succeeded in substantially 
reducing the margin of uncertainty.

W hy not, however, apply the spirit

of that method to the organization of 
future Games? To assemble, correlate, 
and distribute data, to propose esti
mated and tested solutions, would 
answer many of the uncertainties that 
assail organizing committees at each 
stage. This should come from a perma
nent centre that could only be found 
w ith in  the IOC. In that centre m ight be 
found, perhaps, persons w ith  Olympic 
experience to pass on, as well as litera
ture indispensable in overcoming diffi
culties.

Had this centre existed before the 
XXI Olympiad, it could have passed on 
the knowledge acquired at previous

MUtu.
•  ,m ■ ■ m .'è'"

Citmss Qt tfi? 
ptatfe ^Xî OlymptaM Wentféaî

PanicipâRîa

» i î

P artic ipa n ts  in th e  Gam es 
w ere  lis te d  tw o  ways, bo th  
in a lph a be tica l o rd e r: one  
m aster lis t o f everyone, 
and  a no the r by sport 
(21 vo lum es).

Games and international competitions, 
similar to the solutions conceived in the 
heat of action by the Sports Directorate 
in Montréal, as well as the recommen
dations arising from them. A nucleus of 
technical administrators would also 
have had the means of rectifying and 
clarifying the problems which ham
pered the smooth organization of the 
Montréal Games, especially those occa
sioned by the delays in accepting the 
program and schedule, the selection 
and training of officials, entries, equip
ment and matériel, the explanatory bro
chures, the staging of some sports, and 
the holding of the ISP congresses.

This eventual permanent depart
ment of the IOC could be in a position to 
work out a vast overall plan, an invalu
able contribution to the future of the 
Olympic Games.

Although lacking this trum p card, 
which can only be hoped for by future 
organizing committees, the COJO 
Sports Directorate nevertheless hon
ored its mandate to present the sports 
competitions of the Games of the 
XXI Olympiad in worthy fashion — a 
success attested to unanimously by the 
officers of the international sports feder
ations. It is supported, statistically by
6.1 89 competitors, 2,661 team 
members, 2 ,346  technical officials, a 
staff of 3 ,439, 61 announcers, 1 96 
competitions in twenty-one sports,
1 0 8 ,9 46  pieces of equipment, and
3.1 95,1 70 paid admissions.

In retrospect, it may also be as
sumed that the initial goals were largely 
attained, regarding the strengthening 
of Canadian sports, the training of offi
cials and coaches, the promotion of par
ticipation in sports among Canadians, 
and the ongoing use of the facilities.

Despite the difficulties, and thanks 
to the widespread support of the inter
national Olympic community, the COJO 
Sports Directorate hopes that it has con
tributed to the reinforcement of the 
Olympic ideal by drawing close to the 
definition expressed by its president: 
"Fa ith fu l to our philosophy, we have 
the firm intention of presenting to the 
world in 1 976, Olympic Games worthy 
of mankind, w ith a fair balance between 
mind and matter, profitable to the 
present generation and beneficial to 
generations to com e."

fable K
AHO ALG AND ANT ARG ARS AUS AUT BAH BAR

A o □ A o □ A o □ A O n A O □ A o □ A O □ A o n A o □ A o n
P i

H 2 2 2 8 7 X 13 8 7 3 2 2 28 2 7 19 17 16 15 15 8 3 8 7 6 14 7 6

m F 12 12 12 12 10 3 2 1 1 6 2 2

H 20 2 0 10 15 1 5 10 15 7 3

F 2 2 2 2 2

H 12 12 12

m F

o
H 7 1 X 1 1 1 3 3 3 4 4 4 6 2 2 1 1

m

B
H 6 6 6 6 2 2

F 2 2 2 1

H 6 4 X 4 2 2 4 4 4 15 14 12 6 6 6 2 2 2

H 1 1 X 7 7 7 2 2 2 7 6 5

I S F 1 1 1 5 5

H

Ü
H 2 2 2

U F 1 1 1

■ i
H 2 2 X 4 3 3 6 5 5

B tS

P I
Hill F

n
H 16 6 16 16 16 15

H 2 2 2 2 X 2 2 2 4 4 3 6 4 4

H 3 3 3 3 3 3 8 2 2 1 1 0

m
H 2 1 1 2 6 26 26 12 3 2 3 2 2

m F 4 4 4 7 17 17 1 1 1

E a H 2 2 2 4

m
H 1 1 8 8 7 7 9 4 4

m F 1

p H H 2 2 2 6 6 6 6 6 6 2 9 8

F 1 1

H 2 2 2 2 1 1

m F 2 2 2 1

mm H

n F

H 4 4 4 16 15 5 12 12 12 1 1 1

F

H 4 4 4 2 4 1 7 X 3 3 3 17 10 9 81 79 6 6 28 2 7 19 1 60 1 55 1 4 5 1 26 71 5 9 14 1 2 9 1 6 9 8

F 4 4 4 38 37 37 2 3 19 1 2 1 1 6 2 2

Total 4 4 4 2 4 17 X 3 3 3 17 10 9 85 83 70 28 27 19 198 192 182 149 90 60 16 13 10 22 11 10

A 4 4 4 1 3 8 X 5 5 5 1 1 10 10 2 5 2 5 2 5 1 2 1 1 1 1 74 78 78 67 4 6 4 6 9 10 10 10 9 9

Total 8 8 8 37 25 X 8 8 8 28 20 19 110 108 95 4 0 38 30 272 27 0 2 8 0 2 1 6 136 106 25 23 20 32 20 19

X W ith d ra w a l 

H M en 

F W om en  

A  O ffic ia ls

A  R egis tra tion  
b y  n um be r

O  R egis tra tion  
b y  nam e

□ Effective
participation
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Table K (continued)

X W ith d ra w a l 

H M en 

F W om en  

A  O ffic ia ls

A  R eg is tra tion  
by n um be r

O  R eg is tra tion  
b y  nam e

□  E ffective  
p a rtic ip a tio n

C G OC A YC A NCA PB U LBO L B R AB IZBERBEL

43 3 9 362 8 1 41220 19

3 2 20 203 2

2 4 223 52 5 183 0

2 8 2 9 2 415 151 7

121 2

1 21212

13

1 5 1 515

10

1 41 7 1 7

1414 14

14 1414

1616 16

1520 2020

35 3 54 4

23 233 0

101414

12 121 2

1 6 16

^  F

Table K (continued)

H 1 07 8 3 8 0 2 2 17 1 7 8 7 4 5 3 4 91 8 6 73 1 79 1 4 0 1 0 9 10 9 321 281 2 6 5 3 3 3 7 7 X

F 37 2 7 26 8 5 5 1 0 8 8 76 53 51 1 56 1 3 6 1 26 1 1 1 1 1 X

T o ta l 1 4 4 1 1 0 1 0 6 3 0 2 2 2 2 8 7 4 5 3 4 1 01 9 4 81 2 5 5 1 9 3 1 6 0 1 0 9 4 7 7 4 1 7 3 91 4 4 4 8 8 X

A 6 3 52 52 8 9 9 3 2 2 2 1 3 8 36 3 6 6 8 59 59 2 131 1 18 1 1 8 6 3 3 8 8 X

T o ta l 2 0 7 1 6 2 1 5 8 3 8 31 31 11 9 6 7 4 5 1 3 9 1 3 0 1 1 7 3 2 3 2 5 2 2 1 9 10 11 6 0 8 5 3 5 5 0 9 10 7 7 16 1 6 X

X W ith d ra w a l 

H M en 

F W o m e n  

A O ffic ia ls

A  R egis tra tion  
b y  n um be r

O  R eg is tra tion  
by nam e

n Effective
participation

ECUD O MD E NC U BC M R C O L C R CC H I C IVC H A

19 1035

20 14

12

1 514 1215

1 7

14 14

14

1 2

12 12

14 13

H 2 2 X 3 0 8 7 9 7 7 1 7 1 7 * 4 4 6 3 6 3 2 6 4 4 1 66 1 6 6 1 2 4 1 1 0 6 2 59 19 1 1 10 7 6 5

F 2 1 1 1 2 2 2 2 1 1 55 3 2 26 2 4 1 1 10 1 1 1 2

To ta l 2 2 X 3 2 8 7 1 0 8 8 1 7 1 7 4 8 3 8 3 4 8 5 5 2 2 1 1 9 8 1 5 0 1 3 4 7 3 6 9 2 0 1 2 11 9 6 5

A 2 2 X 12 7 7 7 6 6 8 8 X 2 2 3 2 2 2 2 5 5 66 6 5 6 5 55 3 8 3 8 10 9 9 8 4 4

T o ta l 4 4 X 4 4 1 5 1 4 1 7 1 4 1 4 2 5 2 5 * 4 7 0 6 0 5 6 1 0 1 0 1 0 2 8 7 2 6 3 2 1 5 1 8 9 111 1 0 7 3 0 21 2 0 1 7 1 0 9

140 141

Source : Bibliothèque du CIO / IOC Library



4 8

18

2̂9

2̂9

1 5 9

3 0

189

63

1 10

10

115

5 4

4 2

13

3 0

32

2 4

58

99

79

10

89

4 4

2 1 9

9 4

35

237

8 2

1 83

3 0

8 2

*29 169 4 9 143 133 31 9 295

X W ith d ra w a l A  R egis tra tion
by n um be r

H M en
O  R egis tra tion  

F W o m e n  b y  nam e

A O ffic ia ls □  E ffective
p a rtic ipa tio n

Table K (continued)
GDRGBRG AMGABFRAFINFiJETHESPEGY

2333 2 53 46 0 3 44 3 4 04 326 2 55 81814 2 52 8
372 3 3 73 6 2320

3 03 7 372 4 203 21418
2 4

1 21212

131010

1 51 51 514141 515

1 71 7171 7

10

14  1 414

1 6

1 4 1210

122 4 202 4 2 420 12102 6 10
23 1920202 4

14

1314 1 31014 1014

12
1212 1 2

1 616161 2 12121414 14

F

102

1 89

71

26 0

181

68

24 9

202

1 29

331

91

1 8 0

1 2 5

86

1 59

1 1 5

86

3 4 0 3 6 0

fable K (continued)
HUNMOL HONHKGGUA GUY HA IG H A GREGER

1017 1 71010 1210 104 2 3 9 2573

193 8

143 0363 7

202 920 1 5

121 2

1 210

1 5 121215 15

1213

17 1 71 7

14 14 1 41414 14

14 14 14

1616

20 20 1818 1 7

2022 221 7 1 7 1 73 7 2 7 2 5

142 4

12 10

1 4

1212

1 216 16 16

H 331 2 6 5 2 3 8 5 3 3 6 X 4 8 3 5 35 3 5 3 0 2 9 2 5 17 X 21 1 9 9 2 4 2 3 2 3 1 2 4 8 5 77 3 3 3 1 53 1 4 8 1 2 8

F 1 02 6 5 51 18 6 X 3 2 2 2 2 3 3 3 2 2 2 6 4 3 9 2 6 74 6 4 55

Total 4 3 3 3 3 0 2 8 9 71 4 2 X 51 37 37 37 32 29 2 5 17 X 24 22 12 26 25 25 188 124 103 3 3 3 227 21 2 183

A 1 2 0 1 0 8 1 0 8 2 2 13 X 21 2 3 2 3 2 5 29 29 10 14 X 13 13 13 8 8 8 73 5 4 5 4 1 6 9 67 6 7

Total 553 4 3 8 3 9 7 93 55 X 72 6 0 60 62 61 58 35 31 X 37 3 5 25 3 4 33 33 261 178 157 4 4 4 296 2 7 9 25 0

X W ith d ra w a l

H M en

F W om en

A O ffic ia ls

A  R egis tra tion  
b y  n um be r

O  R egis tra tion  
by nam e

□ Effective
participation
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Table K (continued)

X W ith d ra w a l 

H M en 

F W om en  

A  O ffic ia ls

A  R eg is tra tion  
b y  n u m b e r

O  R eg is tra tion  
b y  nam e

□ Effective
participation

JA MIS V ITAISRISLIR QIRNIRLIN DIN A

3 9 37 2 51 7

14

1 51 710

1212

141 5 1 5

1717 1 51 7

16 16

2020 17

234 4 2 9

1 5

1 4

14 14 14

12

1 614

Table K (continued)

H 8 5 5 3 9 2 6 26 88 4 7 4 4 9 2 82 8 0 9 8 «1 12 9 10 4 2 26 2 4 3 2 21 1 7 281 2 1 7 191 2 2 1 1 1 1

F 3 2 2 10 4 2 4 4 4 4 4 4 2 2 2 4 3 1 70 4 5 3 0 12 9 9

Total 11 7 7 39 26 26 98 51 46 96 86 84 9 8 16 13 14 43 28 26 36 2 4 18 351 26 2 221 34 20 20

A 9 8 8 13 12 12 4 5 2 6 26 2 4 23 23 7 X 10 1 1 1 1 2 2 6 6 16 16 1 6 1 0 8 8 3 8 3 10 10

Total 20 15 15 52 38 3 8 143 77 72 120 109 107 16 9 26 24 25 65 3 4 3 2 52 4 0 3 4 4 5 9 345 3 0 4 34 30 3 0

X W ith d ra w a l A  R eg is tra tion
by n um be r

H M en

O  R egis tra tion  
F W om en  b y  nam e

A O ffic ia ls  Q  E ffective

 ___________  p a rtic ip a tio n

JPN KEN KOR K U W LBA LIB LIE LUX M A D M A L

A O □ A O □ A O □ A O □ A O □ A O □ A O □ A O □ A O □ A O □

mH 17 13 13 4 5 3 2 X 6 6 6 5 2 1 4 3 3 1 6 3 3

F 4 2 2 7 4 X 4 3 3 2 3

s H 1 1 1 9

F

mH 12 12 12

F 12 12 12 12

s H 6 6 6 9 8 X 7 7 6 4 4 X

s H 3 3 3

F

mH 5 5 5 5 4 3 X 1 4 2 2 4 1 1

a H 5 5 5 5 5 5 4 2 2 2

F

a H

B H 7 7 7 i

F 7 7 7 !

H H 9 9 9 1 1 1 1 1 i !
1 1
1 '

mH 14 12 12 1 i

F 12 12 12 1 1

H 16 16 X 16 16 16
!

S H 6 6 6 4 4 4 5 4 4 1 1 3 3 3 1 1 !

H 2 0 2 0 2 0 1 1 1 2 1 X 1 1

H 15 8 8 2 2 1 2 1 1 ! 1

F 7 10 10 2 1

B H 4 4 3

a H 7 7 7

F

!3 H 13 13 1 1 4 4 X 10 10 5 2 2 1 1 12 2 2

F

a H 2 2 2 2

F 2 2 2 1
m m
EÜ

H 12 12 12 12 12 12

F 12 12 12 12 12 12

m H 5 5 5 I

F

H 1 73 1 6 0 1 5 4 79 6 0 X 5 5 4 4 3 8 18 1 7 14 10 8 X 7 4 7 3 4 14 8 8 2 i ! 41 2 3 2 3

F 7 0 61 61 7 4 X 2 4 1 2 12 X 4 3 3 2 1 5

Total 24 3 221 2 1 5 86 6 4 X 79 56 50 18 17 14 10 8 X 11 4 10 6 6 15 8 8 2 4 6 23 23

A 8 6 8 6 8 6 2 4 13 X 27 2 6 26 6 5 5 5 5 X 4 4 5 5 5 8 6 6 3 2 0 14 14

Total 329 307 301 110 77 X 106 82 76 2 4 22 19 15 13 X 15 8 15 11 11 23 14 14 5 1 66 37 37

144 145
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Table K (continued)

X W ith d ra w a l A  R egis tra tion
b y  n um be r

H M en
O  R eg is tra tion  

F W o m e n  by nam e

M A R M A W M E X M G L M L I M O N NCA NEP NCR NGY

A o □ A o □ A o □ A o □ A o □ A o □ A o □ A o □ A U u A u u

m  H 4 4 X 4 g 7 6 3 1 X 5 5 5 4 1 1 18 18 X 3 3 2

m  F 2

1 1 1

S S  F
12 12 12

F 12

r a  H 8 6 ’ 5 2 2 X 6 3 3 7 7 6 2 4 3 8 8 X 2 2 2

h i

8 8 4

S  F

■ n  M 2 2 X 7 7 6 4 4 4

W M  H
7 1

I S  F 2

FI 1 7 17 16 1 7 1 7 X

Ü
^  H

M f 3 3 2

■ ■  FI 2 2 1 3 1 4 2 2

FI

M  F

n  FI

M

FI 5 4 3 1 1 6 6 6 2 X 2 1 1

H 4 4 M 6 3 2 16 16 13

m

FI 23 2 3 23 1 1 1 2 2 1 1 X

m  F 3 3 3

E 3  FI 4

m

H 10 10 8

m  F

P H  fh
8 8 6 4 4 4 4 4 4 1 1 1

F

r a  ^
2 2 2 2

e a  F 2 2 2 2

T * ™  Htm F

wm FI 5 5 5 5 5 5

F

H 21 18 ^9 8 4 X 1 3 0 1 0 7 9 4 4 2 3 5 31 7 2 X 12 10 10 15 1 7 14 4 1 1 4 4 4 4 X 6 6 5

F 1 X 2 4 6 5 2 2 2 X 3 2 X

Total 22 18 ^9 8 4 X 154 113 99 44 37 33 7 2 X 12 10 10 15 17 14 4 1 1 47 46 X 6 6 5

A 0 10 X 2 2 X 64 52 52 1 3 17 17 6 3 X 1 1 5 5 1 5 15 1 5 2 3 3 19 18 X 3 3

Total 22 28 ^9 10 6 X 21 8 165 151 57 5 4 50 13 5 X 23 15 15 30 32 29 6 4 4 66 64 X 7 9 8

NIG NOR NZL PAK PAN PAR PER PHI POL POR

A o □ A o □ A o □ A o □ A o □ A o □ A o □ A u U A u u A U □

M  H 19 11 7 10 7 7 1 3 4 4 4 4 31 1 5 6 6

Q H 6 3 2 5 3 3 2 2  

1 7

2 2  

1 ?

1b

10

W "
12

6

11

3

1 1

3

18
17 14 12

a n i  H
12

E3 F
12

WJM H 3 3 X 3 2 2 6 2 2 5 2 3 3 3 1 1 1 1 1 1

amm H 8 7 6 4 4 4 13 13 10

F 3
4 4 3

■ M  H 10 10 8 8 6 4 2 1 b 1 b 1 1

01
■ f  H 6 6 5 2 1 1 1 13 13 13

^  F
b b b

n  H
1 / 1 / 1 /

m
Ü 6 S  FI

/ / /

i S  F

■ ■  H 4 2 2 3 3 3 4 2 2 2 2 2 2 2 2 1 1 1 9

B i S

mm  H
14 14 14

S  F

P V  H 16 16 14 16 16 16m
m  H

1 1 1 b b 5 2 2 2

SB
msm H 4 2 2 3 2 2 10 4 2 1 1 1 1 / 1 / 14 5 3 3

m  H 9 6 6 4 4 4 2 2 2 2 1 1 1 1 2 2 2 4 2 2 8 5 5

m F 6 1 1 6 6 6 2 1 1 1 1 1 1 3 1 1

w m  H
4 4 3

m
w m  H 5 2 1

6 2

9 f 1

M i  H 1 1 4 4 8 4 4 2 1 1 1 3 2 2 13 1 3 12 8 1 1

P C T  F

E 9  H 2 2 1 1
2 2 2

M  F
2 2 2

m m  H
12 12 12

M  F
12 12 1 2

W U  ^
c 9 9 14 12 12 3 3 3 4 2 2 b 2 2

S M
F

H 3 3 X 9 4 71 6 2 9 9 8 0 75 4 8 29 2 4 14 7 7 8 6 6 5 14 13 1 2 241 2 1 4 1 8 5 4 5 19 19

F 21 7 6 12 9 9 2 1 1 14 13 13 1 1 1 6b 4 8 3 9 1

Total 3 3 X 115 78 68 111 89 84 4 8 29 24 16 8 8 8 6 6 19 13 13 15 14 13 30 6 262 2 2 4 4 6 19 19

A 3 2 X 4 9 3 9 39 2 9 31 31 14 6 6 1 1 12 12 3 4 4 8 5 5 6 9 9 93 / b / b 2 0 1 1 1 1

Total 6 5 X 1 6 4 117 1 07 140 120 115 62 35 30 27 20 20 11 10 10 27 18 18 21 23 22 399 337 29 9 66 30 30

X W ith d ra w a l A  R egis tra tion
b y  n um be r

H M en
O  R egis tra tion  

F W o m e n  b y  nam e

A  O ffic ia ls □  E ffective  
p a rtic ip a tio n

A O ffic ia ls □ Effective
participation
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Table K (continued)

Total

Total

75

27

56 3 9

2 5

9 0

13

4 2

83

90

4 0

81

4 0

4 3

29

3 0

4 2

27

13 8

81

6 4

1 1 6

6 0

68

1 0 3

5 4

157

68

15

25 22

20

21

23

20

10 10 10

104 S3 66 145 130 2 8 3 22 5 26 43 17

X W ith d ra w a l 

H M en 

F W om en  

A  O ffic ia is

A  R egis tra tion  
b y  n um be r

O  R eg is tra tion  
b y  nam e

D E ffective  
p a rtic ip a tio n

PRK PUR ROC RO M SAL SEN S IN S M R SRI SUD

10

2 3

2 8

12 12

13

17 15

14 14 14

14 14 14

10 20 20

1 4

39

10

18

18

21 X

SUI SUR SW E S W Z TA N TC H T H A TOG TR I TUN

A O □ A O □ A O n A O □ A O n A O □ A O □ A O □ A O u A U U

m m  H 12 10 6 2 2 2 4 6 18 17 1 1 X 5 10 7 7 5 5 5 5 4 X 10 10 9 4 4 X

m  F 4 1 1 9 3 2 1 7 7 7 3 3 X

13 5 4 5 3 3 3 0 2 6 10

s  F 1 1 9 9 9

m  H 12 12 12 12

S i  F 12 12 12

r a  FI 3 3 3 3 3 X 4 7 5 5 6 6 X 3 3 M

l a

FI 4 12 12 1 0 1 1 9 9

l a  F 3 1 1 1 2 2 2

m  FI 15 1 5 6 9 8 6 12 12 1 1 8 7 6 6 4 X 2 2 2

B U  H 7 6 6 9 7 7 2 2 2 5 5 5

F I  F 1 1 1 1 1 1 1

H

M

7 7 7 7 7 7

R f 3 7 7 7

■ ■  FI 3 1 1 7 5 5 8 7 7 1 1 1

I S

■ a  FI
14 14 14 14 14 M 4

Q  F
1 4

m  FI

M

u s a  FI 3 2 2 1 1 4 3 3 1 1 1 2 1 1

m

^  fh 2 1 4 9 8 7 5 5

FI 3 2 2 16 1 1 10 1 1 1 1 1 1 1 1 M

m  F 3 16 13 1 1 1 1 1 2 2 2 1 1 M

r s a  H ? 2 1 4 4 3 4 4 3

m

e a  fh 8 3 1 7 2 1

B f 2 2 2 2

I M  FI 8 6 5 13 1 1 1 1 1 0 10 10 12 12 12 1 1 1

F

E S  H 2 2 2 2 2 2 2

B  F 1 2 2 2 1 1 1

m m  H 12 12 1 2

O Ê  F

w u  ^ 16 1C 10 16 16 16 6 2 2
l » V  ------

F

H 10 5 6 9 51 3 2 3 1 7 9 1 1 4 1 0 5 4 4 X 9 141 1 2 9 1 1 1 4 8 41 4 0 1 7 14 X 13 13 12 2 2 22 " 1 6

F 17 3 3 3 2 21 17 39 3 9 3 9 3 3 3 3 3 X 15 1 "1

Total 122 72 54 3 2 3 211 135 1 22 4 4 X 10 1 80 168 150 51 4 4 43 20 17 X 13 13 12 37 23 "17

A 67 4 4 4 4 4 1 1 67 6 4 6 4 3 2 X 5 6 0 6 0 6 0 2 2 2 4 2 4 1 1 1 1 X 11 8 8 16 10 X

Total 1 89 116 9 8 7 3 4 2 7 8 199 186 7 6 X 15 24 0 2 2 8 21 0 73 68 67 31 28 X 2 4 21 20 53 33 "17

X W ith d ra w a l A  R egis tra tion
b y  n um be r

H M en
O  R eg is tra tion  

F W o m e n  by nam e

A  O ffic ia ls □ Effective
participation
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Table K (continued) Table K (continued)

TUR UGA URS URU USA VEN VOL YUG ZA I ZA M

A O □ A O □ A O □ A O □ A O □ A O G A O G A O G A O G A O G

R I
H 10 3 2 14 12 X 75 3 9 3 9 1 75 6 3 63 2 5 4 4 X 5 9 9 2 5 1 X

K m F 7 5 X 4 8 31 31 2 1 1 4 8 32 3 2 2 1 1 4 4 3 1 1 X

H 37 3 7 3 0 1 1 1 3 7 37 3 0 9 9 7

F 31 31 2 4 31 31 2 4

H 12 12 12 2 12 12 12 12 12

F 12 12 12 12 12 12

m H 6 3 3 g 8 X 1 1 1 2 1 1 1 1 1 1 10 10 4 4 X 8 8 7 9 7 X

B H 13 13 13 13 13 13 3 3 3

F 4 4 2 4 4 3

m H 6 6 1 15 14 12 5 5 5 5 5 13 5 7 6 5 5 X 2 2 2 7 4

a H 13 13 13 13 13 13

F 5 5 5 5 5 5

m H 17 7 15 17 17 1 7 X

B H 7 7 7 7 7 7

F 7 7 7 7 7 7

B i s

H 6 2 2 1 1 1 9 1 9 9

Q H 14 14 14 14 14 14 14 14 14

F 14 14 14 14

m H

s H 6 3 3 6 6 6 6 6 6 4 2 2 5 4 4

H 2 0 1 1 1 1 2 0 20 2 0 2 0 2 0 2 0 1 1 6 6

H 1 1 1 4 4 3 7 3 7 33 3 3 3 2 10 6 5 15 15 1 5

F 1 1 1 3 0 16 16 1 1 3 0 3 0 29 10 8 7 1 1

S H 4 4 3 4 4 3

H H 12 8 7 10 10 7

F 2 7 4 4 4

H 13 3 3 14 13 12 3 13 13 13 6 6 4

F 2 1 1 1 1 1

s H 2 1 1 2 2 2 1 1 1

F 2 2 2 2 2 2

u H 12 12 12

F 12 12 12

m H 16 14 14 16 16 1 6 1 1 1

F

Total 8 9  4 9  4 3  4 2  3 6  X  6 5 8  5 9 9  5 7 4  4 7  16  16 601 5 5 4  5 3 2  107  55  52  2 3  20  X  14 6  133  12 6  22

X W ith d ra w a l 

H M en 

F W o m e n  

A  O ffic ia is

A  R egis tra tion  
by n um be r

O  R egis tra tion  
by nam e

G  E ffective  
p a rtic ip a tio n

51 3 4  X

H 6 8 32 2 6 23 2 0 X 3 5 5 3 0 3 2 8 7 2 9 7 7 31 1 2 9 7 2 8 4 6 5 2 5 23 1 3 13 X 1 02 9 0 8 5 16 35 2 5 X

F 1 1 1 7 5 X 1 67 1 3 4 1 2 5 2 2 2 1 59 1 2 8 1 1 9 12 9 8 6 5 5 1 1 X

Total 69 33 27 30 25 X 5 2 2 337 4 1 2 31 9 9 471 4 2 5 4 0 3 77 3 4 31 13 13 X 108 95 9 0 16 36 26 X

A 2 0 16 16 1 2 11 X 1 3 6 1 6 2 1 62 16 9 9 1 3 0 1 2 9 1 2 9 3 0 21 21 10 7 X 4 0 3 8 3 8 6 1 5 8 X

X  W ith d ra w a l 

H M en 

F W o m e n  

A  O ffic ia is

A  R eg is tra tion  
b y  n um be r

O  R eg is tra tion  
b y  nam e

□  Effective
participation

Athletes NOC officiais

A O X G A O □

m H 145 1 1 0 0 8 1 62 7 1 3 1 0 3 93 71

m F 6 2 0 3 9 9 31 3 2 6 68 5 8 4 7

m m H 5 6 8 4 7 0 3 5 7 31 3 0 31S F 3 0 3 2 4 9 1 8 7 18 17 16

m H 2 6 4 1 5 6 12 1 4 4 21 13 12

F 1 4 4 72 7 2 12 6 6

m H 501 3 81 9 3 2 6 4 8 2 7 4 5 3

B H 2 6 6 2 3 6 2 0 8 2 9 2 7 27

F 6 7 5 4 3 8 21 17 16

H 4 9 4 381 27 2 9 5 61 56 4 9

a H 2 5 4 2 2 5 2 0 7 39 3 3 31

F 81 76 7 4 2 3 20 21

B H 2 7 2 2 7 2 51 2 0 2 1 5 16 13

B H 1 03 1 03 1 0 3 2 0 21 19

F 1 06 1 0 0 9 8 2 0 18 18

m H 2 8 7 2 0 9 6 1 73 5 4 4 9 4 6

B H 1 6 8 1 6 6 14 1 6 6 12 12 12

F 1 1 0 8 4 8 2 8 6 6

B H 2 0 8 1 9 2 16 1 73 13 1 2 1 1

m H 2 1 2 161 13 1 4 3 5 3 51 4 5

r a i
H 4 6 0 3 5 4 7 3 3 0 4 7 4 2 41

m

m H 6 0 6 4 6 7 6 4 4 2 61 5 6 52

F 3 9 4 2 6 6 1 2 4 6 4 9 3 8 39

m H 7 8 6 3 4 7 2 2 18 17

H 191 1 43 2 1 1 0 2 7 2 4 23

m F 4 2 3 0 2 2 16 8 8

■ ■ ■ H 5 1 6 3 9 0 5 3 4 0 7 0 62 61

F 12 8 6 7 6 5

m H 5 5 4 0 3 6 3 0 2 5 21

F 4 2 3 0 2 2 6 2 5 18 15

m H 1 2 0 1 0 8 12 1 2 0 10 9 10

F 96 9 6 9 6 8 8 8

m m H 3 7 9 3 4 4 2 3 4 2 41 41 4 0iS F 1 1 1 1 1 1

H 7 4 5 3 5 8 6 9 4 2 8 4 9 1  5 8 41 7 6 4 6 8 5

F 2 0 1 8 1 4 6 5 3 4 1 2 7 4 2 7 6 221 2 0 6

Total 9471 7 3 3 4 4 6 2 6 1 8 9 1 11 7 98 5 891

A 3 2 5 4 2 8 8 5 2 2 0 2 6 6 1

Total 1 27 2 5 1 0 2 1 9 6 8 2 8 8 5 0

150 151

Source : Bibliothèque du CIO / IOC Library




