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METHODOLOGY

Background
The Olympic Programme Commission conducted an analysis of the seven sports short-listed for inclusion in the 2016 Olympic
Programme. This report is meant to provide the IOC Executive Board and the IOC Session with the maximum of information on the
seven sports.

Evaluation criteria
In order to conduct its analysis, the Olympic Programme Commission used the set of 33 evaluation criteria that were approved by
the IOC Session, in 2004 in Athens.

Data collection
In December 2008, a questionnaire was sent to each of the seven International Federations selected by the IOC Executive Board for
possible inclusion in the 2016 Olympic Programme. Completed questionnaires were then returned in February to the IOC Sports
Department which had the responsibility to verify responses and request further information or clarification where necessary.
Please note that most of the information provided by the International Federations was accepted as provided and has been presented
accordingly in the report.
The Olympic Programme Commission report is based on the following sources of information:

IBAF

• Completed questionnaires from the Federations
• Information gathered through the Observation Programme conducted by the Olympic Programme Commission for each sport

IGF

• IOC experts’ knowledge
• Information gathered through Olympic Studies Centre

WKF

• Information gathered through the World Anti-Doping Agency

Report preparation

FIRS

December 2008

Questionnaire sent to the seven International Federations

February 2009

The seven International Federations returned completed questionnaires

May 2009

Meeting of the Olympic Programme Commission

July 2009

The seven International Federations provided comments regarding their section of the report (In the interest of openness,
every effort was made to include as many comments from the International Federations as possible)

August 2009

The IOC Executive Board to prepare for the IOC Session a recommendation of a maximum of two new sports for 2016

IRB

ISF

WSF

Report format
The report is presented on an IF by IF basis, in alphabetical order by sport. Each section of the report follows the same structure;
Olympic proposal, History and tradition, Universality, Popularity, Transparency and fairness on the field of play, Athlete welfare,
Development, Governance and Annex.
The first section entitled Olympic proposal describes the proposal submitted by each International Federation and the added value, which
they believe their sport would bring to the Olympic Programme. For this section and parts of the section on Development, the information
presented in the report is in most cases a summary, prepared by the Olympic Programme Commission, of the information provided by
the International Federations. The original text provided by the International Federation is included in the Annex of each report (Section 9).
In the cases where an International Federation provided financial data in a currency other than USD, the figure was converted based
on the exchange rate on April 15, 2009.
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IBAF
INTERNATIONAL BASEBALL FEDERATION

OLYMPIC PROPOSAL
TECHNICAL INFORMATION
Discipline proposed for inclusion in the Olympic Games: Baseball
Event proposed for inclusion in the Olympic Games
$

£

Baseball

Women could be included
if requested by the IOC

Competition format
• 5-days of competition
• 8-teams competing in pool play

Athlete quota
$

£

176
(8 teams ⫻ 22 athletes)

Not applicable

IBAF

Foreseen qualification system

IGF

The eight teams would qualify accordingly:
• 1 place allocated to the host country
• 4 places allocated by qualiﬁcation through Continental Championships (1 Asia, 2 Americas, 1 Europe)
• 3 places allocated based on other qualifying results

International and national officials

WKF

FIRS

The number of international and national ofﬁcials required to run the competitions at the Olympic Games would be:
International

National

40

1

IRB

Other discipline(s)/event(s) which may be proposed for inclusion in future Olympic Games: Women’s baseball

ISF

Sport presentation
Description of the way the event is/would be presented at the following competitions:
Major competitions:
•
•
•
•
•
•
•

Game programmes
Announcements and music (including national anthems of participating teams)
Scoreboard and video board
Goodwill exchange of gifts
Ceremonial ﬁrst pitch prior to the start of the game
Fan contests and competitions
For multinational events, local “cultural” entertainment during both pre-game and in-game activities

Olympic Games: Same as major competitions, as outlined above

5
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VENUE AND EQUIPMENT
Competition/warm-up/training venue requirements
Competition venue
Number of venues

2

Type of venue(s)

Baseball ﬁeld

Capacity of competition venue(s) required

3,000 spectators

Average cost of infrastructure(s) needed

USD 10 million (including training venue)

Possibility of sharing the venue(s) with other sports

Yes (softball)

Technical requirements

Field of play to be constructed following IBAF
speciﬁcations and regulations regarding surface,
drainage and overall dimensions.

Warm-up venue
Number of venues

A warm-up venue is not required

Type of venue(s) needed

Not applicable

Training venue
Number of venues

Minimum 1

Type of venue(s) needed

Baseball ﬁeld

Possibility of sharing the venue(s) with other sports

Yes (softball)

IBAF

Technical requirements

Field of play to be constructed following IBAF
speciﬁcations and regulations regarding surface,
drainage and overall dimensions.

IGF

Sports equipment

WKF

Sports equipment required to run the competition:
Equipment
Quantity
Total average cost

Bases

Balls

16

1,000

USD 400

USD 2,000

FIRS

IRB

Personal equipment
The cost of personal equipment a person needs to:

ISF

• Compete at an elite level: USD 350 (spikes, glove and bat)
• Get involved in the sport: Less than USD 20 (glove, bat, ball)
WSF
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VALUE
Rationale/reasoning of proposal
The IBAF states that baseball has a long history in the Olympic Programme, both as a medal sport since 1992, and prior to that as
a successful demonstration sport in the early 20th century. It is played globally, with over 125 member federations and is the thirdmost played sport in the world. It has no racial, social or gender barriers, draws worldwide media interest and speaks directly to the
Olympic motto of Citius, Altius, Fortius.
Baseball continues to grow worldwide, with almost double the member federations from 10 years ago. It supports the Olympic ideals
through the success of both team and individual play, and it is relatively inexpensive. Because of the current success and exposure
of the sport on a global basis, baseball can also be a great vehicle to continue to tell the Olympic story and give the Olympic
Movement additional year-round exposure, especially in those years when the Games are not being held. Baseball also has the ability
to attract new sponsors and fans to the Olympic Movement.
The IBAF has addressed any request asked by the IOC, from full WADA compliance to the establishment of an extra-inning “tie
breaker” rule, to securing a larger representative number of the best players with each passing year.

Added value for the Olympic Games
The IBAF states that baseball is played daily on a global scale, and that the added exposure the Olympic Movement would receive by
including baseball would be unparalleled. Baseball also has relationships with hundreds of companies that are not part of the Olympic
Movement and can assist in exposing these brands to the value of being involved in the Olympic Movement. In terms of revenue, the
increased potential of ticket sales by Olympic baseball in many geographic regions would give the sport an added advantage.
IBAF

Impact of inclusion on the sport and Federation
The IBAF states that the sport of baseball would beneﬁt from the IBAF being able to grow the game on a grassroots level in developing
countries. By being part of the Olympic Movement, governments would make funding available to support the growth of baseball,
which in turn would help grow both the Olympic cause in general and baseball speciﬁcally by telling the sport’s story in those countries.

IGF

WKF

FIRS

IRB

ISF

WSF
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APPEAL OF THE SPORT
Appeal to client groups
The IBAF states the following regarding the appeal of the sport for the following client groups:
Young people

Baseball is a simple game to play, and children begin playing as early four years old. It knows no gender or ethnic barriers. In T-Ball alone
there are over 2.6 million registered users worldwide and Little League has over 2.4 million players in 69 countries. Baseball also offers
extensive opportunities for young people with disabilities to participate, with over 100,000 players in Europe, Asia and North America
participating in leagues for the disabled. For young people, baseball is one of the most technologically savvy sports in the world. It translates
very well to the digital environment and is commonly present in video games, cartoons and ﬁlms.

General public

The game of baseball has over 30 million global participants and is seen on television in more than 250 territories. Professional players hail
from over 240 territories. Licensing revenue for baseball was over 6.4 billion USD in 2008, with more than 1,000 categories of licensed products
for consumers. Almost every one of the world’s Fortune 500 companies has some tie to baseball. In the digital sphere, over 9.2 million adults
compete online in fantasy baseball leagues, and baseball websites recorded over 500 million visits in 2008 alone. There was over 3.8 million
USD in baseball video game sales in 2007, and over 500 cartoons and children’s shows and feature ﬁlms worldwide have included baseball
in their content in the last 10 years.

Press

Baseball is covered by the mainstream media in more than half the world on a daily basis. In Latin and North America and throughout Asia,
the media devote daily coverage to all aspects of the sport. The 2009 World Baseball Classic had over 1,400 media accredited from over
150 countries – a press corps second only to the World Cup (Football) in non-Olympic media coverage.

Television

Baseball is seen in over 250 territories and in over 20 languages annually. More people watch baseball globally on an annual basis than any
sport other than Football.

Sponsors

Licensing revenues for baseball will eclipse 6.4 billion USD in 2008, while sponsor revenues will pass 20 billion USD worldwide.

IBAF

IGF

Increasing the appeal of the sport
The IBAF states the following regarding the steps it has taken to increase the appeal of their sport for the following client groups:
Young people

General public

Baseball and its partners have invested over 100 million USD in growing the sport through youth programmes worldwide. Academies have
been established in developing countries in Oceania, the Americas, Africa and Asia to teach the basic elements of the game and provide
alternatives for children in need. Baseball also uses the star power of its players to put on clinics worldwide, both in established countries
for the sport and in places where it is growing. The Major League Baseball International (MLBI) Envoy Programme teaches children’s coaches
about the game and encourages the participation of girls as well as boys.
Through the MLBI Envoy Programme, baseball has recruited adults to learn about the game and become coaches and umpires for young people,
further developing the bond of the sport between young and old. The sport has an aggressive programme to ﬁnd opportunities in major ﬁlms
and television that will present baseball and its top players in a positive light. The sport has also partnered with charities ranging from UNICEF
to Habitat for Humanity, using the power of the sport to assist those less fortunate. Baseball will bring the Baseball World Cup to Europe this
autumn, further strengthening the growing ties between the sport and its European member federations.

Press

Baseball continues to increase the diversity of its media coverage and is making a very aggressive push to increase the coverage in the
more than 225 territories that already publicise the sport.

Television

Over 225 territories now televise baseball, with the largest sports-speciﬁc cable network (MLB Network) available in over 50 million homes
in North America. Baseball will grow its European presence by televising the 2009 Baseball World Cup on Eurosport, while developing a new
digital platform for instructional and additional championship events.

Sponsors

Baseball aggressively seeks out partners who are able to use media power to create interactive programmes that will grow business. Recent
partnerships include McDonalds, Gillette and Red Bull in Asia; Aramark and Subaru in Europe; and Apple Computer worldwide.
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PARTICIPATION OF BEST ATHLETES IN THE OLYMPIC GAMES
The IBAF states that it has received guarantees that a strong representation of the best professional players, including players from
Major League Baseball, the Japanese professional league and other professional leagues will be made available to participate in
the 2016 Olympic Games. Baseball has made steady progress in a very short time to increase the participation of top players, and
it will continue to do so with the help of the professional leagues.

HISTORY AND TRADITION
Establishment
Year of establishment of the IBAF: 1938
Date of IOC recognition: 1954

Disciplines
Disciplines managed by the IBAF: Baseball

World championships
Year of ﬁrst men’s world championships: 1938
Number of men’s world championships held to date: 37
Frequency of world championships: Every two years

IBAF

Other multi-sport games

IGF

Number of times
on the programme

Year of most recent
inclusion

World Games

0

Not applicable

All-Africa Games

2

2003

Pan-American Games

25

2007

Asian Games

4

2006

Commonwealth Games

0

Not applicable

Universiade

4

2008

WKF

FIRS

IRB

UNIVERSALITY

ISF

MEMBER NATIONAL FEDERATIONS
The IBAF has 122 member national federations corresponding to NOCs:
NF 2008

% NOCs
in continent

NF 2005

Africa

18

34%

16

America

28

67%

27

Asia

22

50%

19

Europe

42

86%

37

Oceania

12

71%

11

Total

122

62%

110

9
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ACTIVE MEMBER NATIONAL FEDERATIONS
Percentage of national federations that organised national championships within the last year (corresponding to the number of
national federations afﬁliated to the IF):
Africa

83%

America

100%

Asia

95%

Europe

100%

Oceania

100%

Total

97%

Average percentage of national federations that took part in qualifying events for the last two world championships (corresponding
to the number of national federations afﬁliated to the IF):
Africa

28%

America

31%

Asia

30%

Europe

29%

Oceania

8%

Worldwide

25%

IBAF

Percentage of national federations that took part in qualifying events for the World Games (corresponding to the number of national
federations afﬁliated to the IF): Not applicable
Average percentage of national federations that took part in the last and previous editions of the junior world championships
(corresponding to the number of national federations afﬁliated to the IF):
Africa

33%*

America

31%

Asia

30%

Europe

10%

Oceania

8%

Worldwide

22%

IGF

WKF

FIRS

IRB

ISF

* This figure only represents the last world championship, as a previous world championship was not organised.

Percentage of national federations that took part in the last IBAF continental championships (corresponding to the number of national
federations afﬁliated to the IF):
NF (2008)

NF (2005)

Africa

33%

38%

America

25%

67%

Asia

32%

63%

Europe

29%

73%

Oceania

25%

55%
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GLOBAL SPREAD OF EXCELLENCE
Total number of medals awarded at the IBAF world championships over the last 10 years: 15 (5 gold, 5 silver and 5 bronze)
Number of countries
that won medals

Percentage compared
to the affiliated NFs

Continental distribution
of medals won

Africa

0

0%

0%

America

3

11%

50%

Asia

3

14%

50%

Europe

0

0%

0%

Oceania

0

0%

0%

Total

6

5%

100%

Tickets for sale

Tickets sold

Total attendance (including
non-paying spectators)

Last

165,000

120,000

160,150

Previous

900,000

700,000

737,112

POPULARITY
TICKET SALES AND ATTENDANCE
World championships (men):
IBAF

IGF

WKF

MEDIA ACCREDITATION REQUESTS
Number of media accreditation requested and granted at the last two world championships:

FIRS
Requested

Last

Previous

+3,000

+10,000

2,100

4,200

Granted

IRB

TELEVISION COVERAGE

ISF

World championships
Number of territories where the last two world championships were broadcast:
WSF
Last

Previous

100

250

Number of territories that paid for TV rights for the last two world championships:
Last

Previous

6

215
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PRESS COVERAGE
World championships
Number of articles published during the last two world championships:
Last

Previous

6,500

10,500

NEW MEDIA
• Average number of unique visits to the IBAF’s ofﬁcial website per day: 237
• Average number of page views of the IBAF’s ofﬁcial website per day: 1,810
• Average daily number of visits to the IBAF’s ofﬁcial website during the last world championship: 2,200
The IBAF states that it has revamped its website and formed digital partnerships with Facebook, MySpace, the Active Network,
Universal Sports and MLB, among others. The IBAF is also building an extensive digital grassroots outreach programme designed
to engage young people interested in the sport. The IBAF created exclusive content and access sites for the Baseball World Cup and
its participating countries and for elite professional leagues worldwide. The IBAF President, Dr Harvey Schiller writes a daily blog to
keep fans updated on the latest goings-on in the sport.
IBAF

MAJOR SPONSORS
Beneﬁts that the IBAF received from its ﬁve major sponsors from 2005 to 2008 (maximum ﬁve sponsors):
Cash

VIK

Discounts

Services

Mizuno

X

X

X

SSK

X

X

X

Gatorade

X

X

X

Anheuser-Busch

X

X

X

MasterCard

X

X

X

IGF

Other
WKF

X

X
FIRS
X
IRB

TRANSPARENCY AND FAIRNESS ON THE FIELD OF PLAY
ISF

JUDGING/REFEREEING
Judging has a medium-to-high impact on the result of a baseball game.
Summary of information provided by the IBAF with respect to the steps taken to train, certify, select and evaluate judges and referees:

Training
Umpires are trained on courses of different levels organised by the national federations. The best umpires from each country are
proposed to the IBAF by the national federations to be included on the ofﬁcial list of international umpires. Seminars are organised
before all IBAF international competitions to review umpiring criteria and systems. Attendance is compulsory for all selected umpires.

Certification
The IBAF assesses each candidate but does not issue certiﬁcates.

12
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Selection
As a general rule, the IBAF selects one umpire from each participating country; though this is not always adhered to if a candidate
of sufﬁcient experience cannot be found. The remaining umpires selected are those of the greatest quality and experience. Two
umpires of the same nationality may not ofﬁciate in the same match, and none of the umpires may be of the same nationality as
either of the teams taking part.

Evaluation
The IBAF’s Director of Umpires and the Umpire Sub-Commission evaluate the performance of each umpire taking part in
international competitions. A Technical Commissioner also supervises each game, and together with the Director of Umpires and
the Umpire Sub-Commission, they produce an evaluation report for each umpire.

FAIRNESS, TRANSPARENCY AND OBJECTIVITY OF RESULTS
The IBAF provided the following information regarding the steps taken by the Federation to ensure fairness, transparency and
objectivity of results in the sport:
A four-umpire system is used in all ofﬁcial international competitions (the umpire-in-chief or home plate umpire, and the ﬁeld
umpires, usually at 1st, 2nd and 3rd bases). An umpire shall not be allowed to take part in a game in which the team representing
his NOC is playing. There shall be no exceptions to this rule.
IBAF

NON-DISCRIMINATION, FAIR PLAY AND SOLIDARITY
The IBAF provided the following information regarding measures taken by the Federation to ensure non-discrimination, fair play
and solidarity in the sport:
Baseball was the ﬁrst sport to break the colour barrier over 50 years ago. There are ceremonies before each competition that
signify total solidarity of sport, even amongst nations with political differences.

ATHLETE WELFARE

IGF

WKF

FIRS

ANTI-DOPING
The IBAF has conﬁrmed in writing that it has adopted the World Anti-Doping Code.

IRB

Doping controls
ISF

Statistical details on doping controls conducted by the Federation:
Total number of tests

Total number
of out-of-competition tests

Number of tests which resulted
in Anti-Doping Rule violations

2003

1,051*

76

13 (1.2%)

2004

8,350*

Not available

Not available

2006

Not available

Not available

Not available

2007

196

0

1 (0.5%)

2008

392

171

1 (0.3%)

* Total number of tests reported by all accredited laboratories
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MONITORING ATHLETES’ HEALTH
The IBAF has a Medical Commission which is not represented within the Federation’s Executive Committee. The IBAF publishes
leaﬂets or brochures explaining health issues related to the sport The IBAF monitors athletes’ health at a national level through the
national federations and at world championships.

Monitoring athletes’ health – other
The IBAF states that each team has trainers and each national team has a doctor who travels with them.

DEVELOPMENT
DEVELOPMENT OF THE FEDERATION
Strategic planning
The IBAF states that it has a strategic planning process in place.

Main achievements
Information provided by the IBAF with respect to its main achievements over the past three years:
The IBAF revamped its organisational structure, improved global partnerships and communication, increased inbound revenue for
Federations from partners, implemented plans for the growth of baseball in Europe and Africa and staged what it deems to be the
most successful Olympic Games baseball tournament to date.

IBAF

IGF

Main priorities
Summary of the information provided by the IBAF with respect to the priorities in its strategic plan (full text provided in the annex):
Athletes

Added funding worldwide at grassroots level for new participants

Coaches

More coaches needed at the grassroots level to properly explain and teach the nuances of the game

Anti-doping/medical

Added education and testing programmes so that the game remains as clean as possible

Promotion of women

Create opportunities for women wishing to play or coach the sport

Communication/marketing

Recruit more media, fans and business partners to tell the story of baseball

Young people

Required expansion of interest in emerging countries needed to combat health and self esteem problems among young people

Development

Need to identify and cultivate elite talents in emerging nations

WKF

FIRS

IRB

ISF

Strategic milestones
Summary of the information provided by the IBAF with respect to the major milestones and challenges of its strategic plan (full text
provided in the annex):
Major milestones and challenges
Next year

In the next year, the IBAF aims to grow the game of baseball at grassroots level and to ﬁnd opportunities to unify the sport,
using the vehicles available such as the media and the work of federations. The IBAF will also work to create more effective
communication amongst interested parties in the sport and to increase exposure and revenue through the World Baseball
Classic and the Baseball World Cup.

Mid/long-term

In the mid-to-long term, the IBAF seeks to increase the number of member federations in Oceania, South America, Europe,
and Africa and is ready to assist those federations looking to grow the sport by providing additional equipment, instruction and
funding. The IBAF will also centralise information on the sport so that business partners, media, and fans are aware of where
they can access information. Finally, the IBAF will work to increase global media coverage of the sport.

14
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Follow-up from the last report of the Olympic Programme Commission
The IBAF states the following regarding the actions taken by the Federation following the Olympic Programme Commission Report
to the 117th IOC Session (full text provided in the annex):
The IBAF has effectively answered and addressed all questions following the Olympic Programme Commission Report in 2005.
Baseball is now fully WADA-compliant, venues for the 2016 have been addressed; a rule shortening games was introduced at the
Olympic Games in Beijing and has since been embraced by Major League Baseball for the World Baseball Classic; elite player
participation has been increased; and media coverage of the sport on a global level is growing signiﬁcantly (coverage in the Americas
and Asia already surpasses the combined daily coverage of any sport).

DEVELOPMENT OF THE SPORT
Main development programmes
Summary of the three main development programmes run by the IBAF over the past ﬁve years:
• Three-month training courses for African coaches from 13 countries, led by the Cuban National Federation
• Annual World Children’s Baseball Fair involving around 250 boys and girls aged 10 to 11 from approximately 20 countries (different
every year)
• Annual elite-level umpires and scorers clinics on different continents

Youth development

IBAF

Summary of the IBAF’s main development speciﬁcally aimed at young people:
The IBAF cooperates with the World Children Baseball Fair to help develop baseball among young people in various countries. In
2008, 20 countries were invited to participate in the event. The aim of this event is to expand baseball throughout the world and help
children learn the game. It also promotes friendship among children and helps to create a borderless world.

IGF

The IBAF further provides member federations with additional assistance for development programmes by discussing needs and
providing equipment. Federations provide a strategic planning document outlining the development plan in their own country. This
allows the IBAF to better understand their needs and advise on how baseball could be better developed in their respective countries.

WKF

The IBAF also partners with Little League International and the “Pitch in for Baseball” organisation to provide equipment and instruction
to children. Apart from these speciﬁc programmes, all 126 federations have a focus on youth development – beginning with T-Ball,
for example – through school curriculum efforts. This also includes extensive programmes that reach several million disabled children
in Europe, Asia and North America.

FIRS

IRB

ISF

WSF
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GOVERNANCE
STATUS OF FEDERATION
The IBAF has provided written conﬁrmation that it is a non-proﬁt organisation and that the Federation recognises the Court of
Arbitration for Sport’s jurisdiction and accepts the Code of Sports-related Arbitration.

STRUCTURE/COMPOSITION OF DECISION-MAKING BODIES
Board members
The IBAF Board currently has 19 members, all of whom are elected for a period of two years. The continental breakdown of the
members is presented below.
Africa

2

America

4

Asia

5

Europe

6

Oceania

2

Total

19
IBAF

Organisational structure
Number of full-time equivalent (FTE) staff employed by the Federation:

Number of
FTE staff

1995

2000

2005

Currently

4

5

8

14

IGF

WKF

FIRS

GENDER EQUITY
In the sport
Average percentage of member national federations (corresponding to the number of national federations afﬁliated to the IF) that
took part in qualifying events for the last world championships:

ISF

2008

$
£

IRB

25%
Not applicable

WSF

The IBAF states the following regarding initiatives taken to increase gender equity in the sport:
• The IBAF has begun implementing elite and grassroots women’s baseball programmes and has run a bi-annual Baseball World
Cup for the last six years.
• Baseball has created girls and boys’ programmes in Little League International and T-Ball worldwide, and all programmes for
people with disabilities encourage the participation of girls at all levels.
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In the IF governing bodies
Composition of the IBAF Executive Board:
2005

At present

$

£

$

£

15

0

15

2

The IBAF Executive Board has a female membership of 11.8%, which is an absolute increase of 11.8% from 2005.

ATHLETE REPRESENTATION
The IBAF states that it has an Athletes’ Commission, whose members are appointed by the Federation. One member of the Athletes’
Commission has the right to participate in, and vote at, the IBAF Executive Board. Athletes take active roles in determining rule
changes and matters of governance. Player opinion is included in the rule-making decisions at all levels.

FINANCE
• The share of the IBAF’s total income generated by marketing and broadcasting from 2004 to 2007: 25%
• The share of the IBAF’s total expenditures allocated to development from 2004 to 2007: 9%

ENVIRONMENT

IBAF

IGF

The IBAF response indicates a good understanding of environment/sustainability issues as they apply to its sport. Clearly some
signiﬁcant activity is under way.
There are no signiﬁcant threats/concerns related speciﬁcally to the sport of baseball. The impact of the sport stems primarily from
the location and construction of venues, the operations of those venues during and between events, the use of energy, water and
materials and disposal of waste.

WKF

FIRS

ETHICS
IRB

The IBAF states that:
• Copies of the IBAF’s Constitution/Statutes and Regulations/By-Laws can be found on the Federation’s website.
• Copies of the IBAF’s Annual Reports and Audited Financial Statements for 2006/2007 can be found on the Federation’s website.

ISF

• The majority of the members of the IBAF Executive Committee/Council/Board are elected by the membership.
• The IBAF has an independent Appeals Commission/Panel and an Ethics Panel.
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ANNEX
VALUE
Reasoning of proposal – full text
The IBAF states the following regarding the reasoning behind its choice of events for inclusion in the Olympic Programme:
• Baseball has a long history as part of the Olympic Programme, both as a medal sport since 1992 and prior to that as a successful
demonstration sport in the early 20th century. It is played globally, with over 125 member federations and is the third-most played
sport in the world as of early 2009. It has no racial, social or gender barriers, draws worldwide media interest and speaks directly
to the Olympic motto of Citius, Altius, Fortius.
• Baseball has adapted to any requests the IOC has asked, from full WADA compliance to the establishment of an extra-inning
“tie-breaker” rule for elongated games to securing a larger representative amount of the best players with each passing year.
• It is also a sport which is ﬁnancially stable on a global level and can assist the Olympic Games in drawing new business partners
to the Olympic Movement.

Rationale of proposal – full text
The IBAF states the following regarding its rationale for proposing baseball for inclusion in the Olympic Programme:
Baseball as a life sport continues to grow worldwide, with almost double the member federations from 10 years ago. It supports the
Olympic ideals through the success of both team and individual play, and it has no gender barriers and is relatively inexpensive.
Because of the current success and exposure of the sport on a global basis, baseball can also be a great vehicle to continue to tell
the Olympic story and give the Olympic Movement additional year-round exposure, especially in those years when the Games are
not being held.
Baseball, because of its global nature, also has the ability to attract new sponsors and fans to the Olympic Movement, which will
also help to grow the Olympic cause for all sports.

IBAF

IGF

WKF

Added value for the Olympic Games – full text
The IBAF states the following regarding the added value baseball would bring to the Olympic Games:
Baseball is played daily on a global scale, and the added exposure the Olympic Movement would receive by including baseball would
be unparalleled. Baseball also has relationships with hundreds of companies that are not part of the Olympic Movement and can
assist in exposing these brands to the value of being involved in the Olympic Movement. In terms of revenue, the increased potential
of ticket sales by Olympic baseball in many geographic regions will give the sport an added advantage.

FIRS

IRB

Impact of inclusion on the sport and Federation – full text
The IBAF states the following regarding the impact that the inclusion of baseball in the Olympic Programme would have on the
Federation and sport:
The IBAF and baseball will beneﬁt by being able to grow the game on a grassroots level in many developing countries. By being part
of the Olympic Movement, governments will free dollars to support the growth of baseball, which in turn will help grow both the
Olympic cause in general and baseball speciﬁcally by telling the sport’s story in those countries.
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APPEAL OF THE SPORT
Appeal to client groups – full text
The IBAF states the following regarding the appeal of the sport for the following client groups:
Young people

Baseball is a simple game to play, and youth begin playing as early four years old. It knows no gender or ethnic barriers, and to begin playing
requires little to no cash outlay with very basic equipment. In T-Ball alone there are over 2.6 million registered users worldwide and Little
League has over 2.4 million players in over 69 countries. It also has extensive opportunities for youth with disabilities to participate, with over
100,000 players in Europe, Asia and North America participating in leagues for the disabled.
For youth, baseball is also one of the most technologically savvy sports in the world. It translates very well to the digital space. There was
over USD 3.8 million in baseball video game sales in 2007, and over 500 cartoons and children’s shows and feature ﬁlms worldwide have
included baseball in their content in the last 10 years.

General public

The game of baseball has over 30 million global participants and is seen on television in over 250 territories. The sport has been included in
more feature ﬁlms than any other sport, and professional players hail from over 240 territories. Licensing revenue for baseball was over
USD 6.4 billion in 2008, with over 1,000 categories of licensed products for consumers. Almost every one of the world’s Fortune 500 companies
has some tie to baseball.
In the digital space, over 9.2 million adults compete online in fantasy baseball leagues, and baseball Web sites recorded over 500 million visits
in 2008 alone.

Press

Baseball is perhaps the only sport covered by mainstream media in more than half the world on a daily basis. In Latin and North America
and throughout Asia the media dedicate daily coverage to all aspects of the sport.
The upcoming World Baseball Classic will have over 1,400 media credentialed from over 150 countries – a press corps second only to the
World Cup (football) in non-Olympic media coverage.

Television

Baseball is seen in over 230 territories and in over 20 languages annually. More people watch baseball globally on an annual basis than any
sport other than football.

Sponsors

Licensing revenue for baseball will eclipse USD 6.4 billion in 2008, while sponsor revenue will pass USD 20 billion worldwide.

IBAF

IGF
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Increasing the appeal of the sport – full text
The IBAF states the following regarding the steps it has taken to increase the appeal of their sport for the following client groups:
Young people

Baseball and its partners have invested over USD 100 million in growing the sport through youth programmes worldwide. Academies have
been established in developing countries in Oceania, the Americas and in Asia to teach the basic elements of the game and provide alternatives
for children in need.
In Ghana, baseball has created the ﬁrst African academy for the sport, showing how baseball can help resolve conﬂict peacefully, while in
China the sport invested more than USD 10 million to create an academy eight years in advance of the Beijing Olympic Games. That academy
will continue into the future. Baseball has started a developmental programme for top young athletes in India as well.
Baseball also uses the star power of its players to put on clinics worldwide, both in established countries for the sport and in places where
it is growing. The Major League Baseball International (MLBI) Envoy Programme teaches youth coaches about the game and encourages the
participation of girls as well as boys.

General public

Through the MLBI Envoy Programme, baseball has recruited adults to learn about the game and become coaches and umpires for youth, further
developing the bond of the sport between young and old. The sport has an aggressive programme to ﬁnd opportunities in major motion pictures
and television that will present baseball and its top players in a positive light.
The sport has also partnered with charities ranging from UNICEF to Habitat for Humanity to assist those in developing nations and those who
have fallen victim to difﬁcult circumstances by using the power of the sport to assist those less fortunate in their every day lives.
Baseball will also bring the Baseball World Cup to Europe this fall, further strengthening the growing ties between the sport and its European
member federations.

Press

Baseball continues to increase the diversity of its media coverage and is making a very aggressive push to increase the coverage in the
more than 225 territories that already publicise the sport.

Television

Over 225 territories now televise baseball, with the largest sports-speciﬁc cable network (MLB Network) launching in over 50 million homes
in North America in January. Baseball will grow its European presence by televising this year’s Baseball World Cup on Eurosport, while
developing a new digital platform for instructional and additional championship events.

Sponsors

Baseball aggressively seeks out partners who are able to use media power to create interactive programmes that will grow business. Recent
partnerships include McDonalds, Gillette and Red Bull in Asia; Aramark and Subaru in Europe; and Apple Computer worldwide.

IBAF

IGF

WKF

DEVELOPMENT OF THE FEDERATION
FIRS

Main priorities – full text
Information provided by the IBAF with respect to the priorities in its strategic plan:
Athletes

Added funding worldwide on the grassroots level for new participants

Coaches

More coaches needed in the grassroots level to properly explain and teach the nuances of the game

Anti-doping/medical

Added education and testing programmes so that the game remains as clean as possible

Promotion of women

Create opportunities for women wishing to both play and coach the sport

Sport administration

No information provided by the IBAF

Communication/marketing

Added needs to tell the story of baseball globally to recruit more media, fans and business partners

Young people

Required expansion of interest in emerging countries needed to combat health and self esteem problems among youth

Development

Needed to identify and cultivate elite talents in emerging nations
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Strategic milestones – full text
Information provided by the IBAF with respect to the major milestones and challenges of its strategic plan:
Major milestones and challenges
Next year

• Grow the game of baseball at the grassroots level
• Find opportunities to unify the sport, using the vehicles available such as media and the work of federations
• Create more effective communication amongst interested parties in the sport
• Increased exposure and revenue through the World Baseball Classic and the Baseball World Cup

Mid/long-term

• Increase the number of member federations in Oceania, South America, Europe, and Africa
• Increase media coverage of the sport globally
• Centralize the information of the sport so that business partners, media, and fans are aware of where they can access
information
• Assist those federations looking to grow the sport by providing additional equipment, instruction and funding

Follow-up from the last report of the Olympic Programme Commission – full text
The IBAF states the following regarding the actions taken by the Federation following the Olympic Programme Commission Report
to the 117th IOC Session:
The IBAF has effectively answered and addressed all questions following the Olympic Programme Commission report in 2005. The
sport is fully WADA-compliant, venues for 2016 have been addressed, a rule shortening games was effectively introduced at the
Olympic Games and has since been embraced by Major League Baseball in the upcoming World Baseball Classic, elite player
participation has been increased, and media coverage of the sport on a global level is growing signiﬁcantly (coverage in the Americas
and Asia already surpasses the combined daily coverage of any sport).
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OLYMPIC PROPOSAL
TECHNICAL INFORMATION
Discipline proposed for inclusion in the Olympic Games: Golf
Event proposed for inclusion in the Olympic Games: 2
$

£

Individual Stroke Play

Individual Stroke Play

Competition format
• 8 days of competition (4 for men and 4 for women)
• Both men and women play 72 holes of stroke play, with 18 holes played per day
• Medals would be awarded to the 3 competitors with the lowest total score. Ties for medals would be broken by a 3-hole playoff
on day 4. In the event medals could still not be determined after the 3-hole playoff, a sudden-death hole-by-hole playoff would
follow.

Athlete quota

IBAF

$

£

60

60
IGF

Foreseen qualification system
• Eligibility would be based on the ofﬁcial world golf rankings for men and women. World ranking points under each system are
accumulated over a 2-year “rolling” period with more recent performance weighted more heavily. Players accumulate points
based on tournament performance, with the events having stronger ﬁelds also weighted more heavily.

WKF

• The top 15 world-ranked players would be eligible for the Olympic Games, regardless of the number of players from a given
country.

FIRS

• Beyond the top 15 world-ranked players, athletes would be eligible based on ofﬁcial world golf ranking positions, with a maximum
of 2 available players from each country which does not already have 2 or more top 15 world-ranked players.

IRB

International and national officials
The number of international and national ofﬁcials required to run the competitions at the Olympic Games would be:
International

National

35

15

ISF

WSF

Other discipline(s)/event(s) which may be proposed for inclusion in future Olympic Games: Team competition
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Sport presentation
Description of the way the event is/would be presented at the following competitions:
Major competitions:
• Announcements at ﬁrst tee, including player’s name and country of origin
• Player’s caddie wearing the name and country of origin for his/her player
• A “Walking Scorer” accompanies each pairing and is responsible for maintaining the correct score of each player in the group
for the electronic scoring system
• A “Standard Bearer” also accompanies each pairing and carries a small sign for the purpose of identifying the score of each
player in the group to spectators
• Scoreboards, and in some cases video boards, placed throughout the golf course, indicating the standing of players, venue
announcements, weather warnings and statistical information
• Master score board on the 18th hole, which lists the top players in the competition and their scores for each hole
Olympic Games: Same as major competitions, as listed above

VENUE AND EQUIPMENT
Competition/warm-up/training venue requirements
Competition venue
IBAF

Number of venues

1

Type of venue(s)

Golf course

Capacity of competition venue(s) required

27,500 to 43,800 spectators

Average cost of infrastructure(s) needed

USD 1.98 million to 2.86 million

Possibility of sharing the venue(s) with other sports

No

Technical requirements

Electronic scoreboards, scoring system, video boards,
turf and range equipment

WKF

Number of venues

2

FIRS

Type of venue(s) needed

Practice driving range and short-game practice area

IGF

Warm-up venue

Training venue
Number of venues

4

IRB

Type of venue(s) needed

Golf course (usually the competition course), practice
driving range, short-game practice area and basic
workout and exercise facilities

ISF

Possibility of sharing the venue(s) with other sports

Yes (exercise facilities could be shared)

Technical requirements

None

WSF

Sports equipment
Sports equipment required to run the competition:
Equipment
Quantity
Total average cost

Tee markers

Flagsticks/cups

Range equipment

Turf equipment

40

36

Multiple

Various

USD 6,000

USD 7,000

USD 1.4 M
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Personal equipment
The cost of personal equipment a person needs to:
• Compete at an elite level: USD 1,350 (set of clubs and bag, balls, shoes and glove)
• Get involved in the sport:
 Adult – USD 100 – 145 (set of clubs and bag, balls, shoes and glove)
 Youth – USD 60 (set of youth clubs and bag, balls, shoes and glove)

VALUE
Rationale/reasoning of proposal
The IGF states that golf and the IGF share the Olympic values of excellence, friendship and fair play. The origins of golf date back to
the 15th century and today the sport is played by over 60 million people on 5 continents around the world. Golf has experienced
tremendous growth among both genders and at all age levels. The IGF believes that the power of the Olympic Games would help to
further spread the popularity of golf and the ideals transcending it around the world.
The IGF has proposed four-round stroke play for inclusion in the Olympic Games because the top athletes think it is the fairest and
best way of identifying a champion. The format is the most commonly known throughout the world and is used in the sport’s major
championships. It has proven to be the most suited for television in terms of scheduling, ease of coverage and the creation of drama.
Operationally, the format lends itself to a better experience for spectators, efﬁciency of operations and a reasonable number of
ofﬁcials and volunteers.
IBAF

Added value for the Olympic Games
The IGF states that worldwide participation in golf has grown signiﬁcantly in recent decades among both men and women at the
highest professional level and as a popular leisure activity. Today around 60 million people play golf in almost 120 different countries.
Golf is televised on a weekly basis in 216 territories and translated into 35 languages, with a reach of more than 500 million homes.
With this global reach, golf’s ability to keep the Olympic Games in the news on a year-round basis would be substantial, particularly
in the year leading up to the Games as tournament results would impact Olympic Games qualiﬁcation. Golf is also a dramatic sport
with personalities who would add new stories and traditions to the Olympic Games.
Golf is expanding – and will continue to grow – among young people across the globe. Golfers respect, abide by and self-enforce the
sport’s rules, thus contributing to spreading Olympic values such as honesty, integrity and sportsmanship all over the world. Improving
the health and lives of people through sport is also one of golf’s major goals. As an Olympic sport, golf’s proﬁle and participation levels
would increase dramatically around the world.

IGF

WKF

FIRS

IRB

Impact of inclusion on the sport and Federation
The IGF states that it is playing an increasingly active role in terms of the coordination of golf on a global scale and the inclusion of
golf in the Olympic Games would further strengthen this role. If included in the Olympic Programme, the synergistic impact of golf’s
existing bond with 60 million participants, in combination with the unrivalled reach of the Olympic Movement, would also yield
unprecedented growth in awareness, understanding and participation in the sport, in particular among young people.
The inclusion of golf would also provide an appropriate stage upon which to demonstrate the ethos of the game to the world. Many
of the greatest stories in Olympic history are of exemplary sportsmanship in the heat of competition, and golf would be well suited to
express these Olympic values. The charitable, economic and youth-oriented goals of the IGF are closely aligned with both the values
of golf and those of the Olympic Movement.
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APPEAL OF THE SPORT
Appeal to client groups
The IGF states the following regarding the appeal of the sport for the following client groups:
Young people

Youth interest in golf has increased signiﬁcantly in the last decades, due to a number of youth-initiatives sponsored by the IGF and its
constituents. The initiatives include targeted communications, support initiatives, educational grants, community-focused programmes and
new competitive infrastructure. The promotion of sportsmanship and life lessons are embedded throughout golf’s youth-focused programmes.
IGF constituents have established numerous golf-focused sites that facilitate social networking, blogging, texting and collaboration with
peers. The IGF sees these networks as the most effective means of disseminating the beneﬁts of opportunities of golf to the young people.

General public

There are 119 IGF constituent organisations spread over 110 countries. Golf participation in Asia is growing at a rate of 15% annually, with
more than 7 million playing the game. Participation in the European Union increased 14% between 2004 and 2007, and there has been a strong
growth in the number of golf courses in Eastern Europe since the early 1990s. Over the last 20 years, the number of golfers in the United States
has increased from 21 million to 30 million. Golf is televised on a weekly basis in 216 territories and generates approximately USD 150 billion
annually in goods and services.

Press

Golf holds appeal to the press because of the breadth of the content available and the accessibility of its athletes. Golf can be played year
round and signiﬁcant golf events are being contested by men and women on a weekly basis across the globe. The golf events are typically
covered from a wide array of angles by TV, newspapers, new media (including mobile applications such as PDAs or mobile phones) and
magazines all over the world.

Television

Global broadcast coverage and viewership have grown signiﬁcantly over the last two decades. Golf played at the highest level is televised
on a weekly basis in 216 countries, translated into 35 languages and reaching more than 500 million homes. A major golf tournament is the
sports equivalent of a four-part miniseries, with cumulative interest and subsequent viewership peaking on the ﬁnal day of competition. The
general time span of the competition allows a healthy supply of broadcast content as well as opportunities for sponsor advertisements. A
broadcast also allows viewers to follow the action across the entire course, which is impossible in person.

Sponsors

Golf’s ability to attract sponsorship is a direct result of its value proposition for sponsors, with an audience ranging from working class to
afﬂuent; a global reach through international television distribution; a marketing platform that includes year-round advertising; a premier
business-to-business platform that includes pro-am and hospitality; a positive image of the sport and an image of the players as positive
role models; and a philanthropic/charity message – charitable giving by the US golf industry alone is USD 3.5 billion annually. These factors
could help expanding an OCOG’s revenue-generating sponsorship assets and enhance the appeal of TOP, Partner and Supplier agreements.

IBAF

IGF
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Increasing the appeal of the sport
The IGF states the following regarding the steps it has taken to increase the appeal of the sport for the following client groups:
Young people

The IGF through its member federations and the members of the IGF Olympic Golf Committee has replicated major elements of its competitive
tournament at the junior level for boys and girls. Several IGF Olympic Golf Committee members provide free admission for children up to
17 years. Many of the education and training programmes involve partnerships with local education systems. The First Tee and The Golf
Foundation have ancillary components, such as the Life Skills and Leadership Academies which apply the lessons and values of golf to broader
life experiences, as well as scholarships and other educational grants. The IGF constituents use new media to communicate with young people.

General public

The multi-national mix and celebrity of male and female top golfers ensure fan interest that drives increasing levels of participation and training
in all corners of the globe. Golf is also marketed to the public by the golf equipment manufacturers’ use of signiﬁcant advertising and promotional
resources to maintain or raise golf’s appeal to the general public.

Press

The IGF and its member federations recognise the importance of a mutually beneﬁcial relationship with the press. For that purpose, the IGF has
several areas of focus, including a broadening of news content; access to the athletes; a continuous stream of available content on a year-round
basis; a robust portfolio of new media platforms hosted by constituent groups; a familiar and “press-friendly” news cycle during tournament
weeks; a dedicated and continuous output of collateral materials; and a strategic positioning of the sport to target broader audiences.

Television

Because no two golf tournament venues are alike, the production demands for a tournament broadcast necessitate teamwork. Therefore
members of the IGF Olympic Golf Committee have developed an intimate working relationship with the global broadcasters. The IGF emphasises
the use of television to expand the reach and breadth of golf and seeks to maintain a continuous worldwide orientation. Other areas of focus
include sanctioning tournaments for broadcast year round; establishing dedicated broadcast channels; maximising access to the athletes;
and facilitating a compelling narrative through the provision of content and stories.

Sponsors

The sponsors of golf and their target customers tend to be active in the sport, allowing the IGF to deliver a relevant portfolio of assets to
corporate partners. Corporate relationships are developed on the golf course as well as in tournament hospitality settings. Through a vast
array of opportunities ranging from title sponsorships and product placement/showcasing to licensing agreements, golf provides the ﬂexibility
to customise a portfolio of branded assets. Golf fosters long-term sponsor relationships and shares the IOC’s values of preserving sport’s
aesthetic appeal. Golf also serves as a vehicle for several charitable organisations.

PARTICIPATION OF BEST ATHLETES IN THE OLYMPIC GAMES

IBAF

IGF

WKF

The IGF states that it would adjust its summer schedule to ensure that no major championship conﬂicts or competes with the Olympic
Golf Competition, and that the sport’s best athletes are available to participate in the Olympic Games.
FIRS

HISTORY AND TRADITION
IRB

Establishment
Year of establishment of the IGF: 1958
Date of IOC recognition: 1991

ISF

Disciplines
WSF

Disciplines managed by the IGF:
• Stroke play
• Match play

World championships
Year of ﬁrst men’s world championships: 1860 (The British Open)
Year of ﬁrst women’s world championships: 1946 (The US Women’s Open)
Number of men’s world championships held to date: 137 (The British Open)
Number of women’s world championships held to date: 63 (The US Women’s Open)
Frequency of world championships (majors): Annually (men & women)
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Other multi-sport games
Number of times
on the programme

Year of most recent
inclusion

World Games

0

Not applicable

All-Africa Games

0

Not applicable

Pan-American Games

0

Not applicable

Asian Games

7

2006

Commonwealth Games

0

Not applicable

Universiade

0

Not applicable

UNIVERSALITY
MEMBER NATIONAL FEDERATIONS
The IGF has 110 member national federations corresponding to NOCs:
NF 2008

% NOCs
in continent

NF 2005

Africa

17

32%

13

America

28

67%

28

Asia

22

50%

20

Europe

36

73%

31

Oceania
Total

IBAF

7

41%

5

110

54%

97

ACTIVE MEMBER NATIONAL FEDERATIONS

94%

America

100%

Asia

91%

Europe

94%

Oceania

86%

Total

95%

WKF

FIRS

Percentage of national federations that organised national championships within the last year (corresponding to the number of
national federations afﬁliated to the IF):
Africa

IGF

IRB

ISF

WSF
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Average percentage of national federations that took part in qualifying events for the last two world championships (corresponding
to the number of national federations afﬁliated to the IF):

$

£

(The British Open)

(The US Women’s Open)

Africa

35%

9%

America

30%

38%

Asia

45%

43%

Europe

49%

36%

Oceania

43%

29%

Worldwide

41%

33%

Percentage of national federations that took part in qualifying events for the World Games (corresponding to the number of national
federations afﬁliated to the IF): Not applicable
Average percentage of national federations that took part in the last and previous editions of the junior world championships
(corresponding to the number of national federations afﬁliated to the IF): Not applicable (there are no junior world championships in golf)
Percentage of national federations that took part in last IGF continental championships (corresponding to the number of national
federations afﬁliated to the IF):
IBAF
NF (2008)

NF (2005)

Africa

91%

93%

America

52%

54%

Asia*

78%

70%

Europe

50%

42%

Oceania*

43%

100%

IGF

WKF

* Please note that there is only one continental championship organised for Asia and Oceania.
FIRS

GLOBAL SPREAD OF EXCELLENCE
Total number of medals awarded at IGF world championship (Majors) over the last 10 years: 30 (British Open for Men) and 30 (US Women’s
Open) (20 gold, 20 silver and 28 bronze):
Number of countries
that won medals

Percentage compared
to the affiliated NFs

Continental distribution
of medals won

Africa

1

6%

7%

America

4

14%

27%

Asia

1

5%

7%

Europe

7

19%

46%

Oceania

2

29%

13%

Total

15

14%

100%

29
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POPULARITY
TICKET SALES AND ATTENDANCE
World championships
Men (The British Open):

Last
Previous

Tickets for sale

Tickets sold

Total attendance (including
non-paying spectators)

Unlimited number
of tickets available

186,218

199,308

140,061

153,832

Tickets for sale

Tickets sold

Total attendance (including
non-paying spectators)

Unlimited number
of tickets available

63,125

114,996

50,947

101,159

Women (The US Women’s Open):

Last
Previous

MEDIA ACCREDITATION REQUESTS

IBAF

Number of media accreditation requested and granted at the last two world championships:
Last

IGF

Previous

$

£

$

£

(The British Open)

(The US Women’s Open)

(The British Open)

(The US Women’s Open)

Requested

2,669

516

2,994

522

Granted

2,044

430

2,447

435

WKF

FIRS

TELEVISION COVERAGE
World championships

IRB

Number of territories where the last two world championships were broadcast:

$
(The British Open)

£
(The US Women’s Open)

Last

Previous

191

186

157

157

ISF

WSF

Number of territories that paid for TV rights for the last two world championships:

$
(The British Open)

£
(The US Women’s Open)

Last

Previous

191

186

157

Not available
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PRESS COVERAGE
World championships
Number of articles published during the last two world championships:

$
(The British Open)

Last

Previous

32,175

30,116

1,461

Not available

£
(The US Women’s Open)

NEW MEDIA
• Average number of unique visits to the IGF’s ofﬁcial website per day: 233
• Average number of page views of the IGF’s ofﬁcial website per day: 1,498
• Average daily number of visits to the IGF’s ofﬁcial website during the last world championship: 2,178 (world amateur team
championship)
The IGF states that in addition to traditional newspaper-style reporting, championship sites have been expanded to include video
and audio clips, live video, real-time scoring and live radio channels. Fan interactivity and social networking have been introduced
in the form of blogs and community forums. This includes outreach to sizable audiences on YouTube and Facebook. There are also
interactive programmes that help golfers better learn the Rules of Golf – Rules Animations, Rule of the Day, Interactive Quizzes, Rules
Videos, etc.
New at-venue solutions range from audio-only devices with coverage, to fully multimedia video, audio and data devices. These
devices can keep a fan aware of everything going on all over the event whilst they are attending and provide an extra level of
entertainment. Over the past three years radar technology has been introduced to provide enhanced coverage of golf events on
television and additional statistical information on championships’ websites.
In addition to efﬁciency beneﬁts, many uses of new media and technology also allow daily operations to become more environmentally
friendly. For example, most photography produced at golf events is now in digital format.

MAJOR SPONSORS
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Beneﬁts that the IGF received from its ﬁve major sponsors from 2005 to 2008 (maximum ﬁve sponsors):
Men’s sponsors

Cash

VIK

Discounts

Services

Other

Women’s sponsors

Unisys

X

X

X

X

X

Rolex

American Express

X

X

X

X

X

Evian

Lexus

X

X

X

X

X

Ricoh

FedEx

X

X

X

X

X

Kraft Nabisco

Royal Bank of Scotland

X

X

X

X

X

Samsung
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TRANSPARENCY AND FAIRNESS ON THE FIELD OF PLAY
JUDGING/REFEREEING
Judging has a low impact on the result of a golf tournament.
Summary of information provided by the IGF with respect to the steps taken to train, certify, select and evaluate judges and referees:

Training
The IGF, through The R&A, and the United States Golf Association (USGA) conduct many Referee training schools and workshops each
year. The R&A holds an annual Referees School to which all of the federations are invited to send delegates. They also hold schools
on the Rules of Golf throughout the world. Each year, the USGA holds a series of workshops on the Rules of Golf throughout the United
States, including introductory, regular and advanced classes. At the professional level of the game, Rules Ofﬁcials are full-time
employees of the IGF Olympic Golf Committee constituent groups and are required to abide by the same training and education
requirements as those IGF Ofﬁcials at the amateur level.

Certification
IGF Ofﬁcials are required to attend the above-mentioned schools and workshops, as well as to take examinations which require
attaining speciﬁc score levels, both to become an ofﬁcial and as part of ongoing training and certiﬁcation.

Selection

IBAF

Referees and ofﬁcials for IGF competitions and the competitions of IGF Olympic Golf Committee members are selected based on
merit, experience and the desire to achieve a national and international balance and representation.
IGF

Evaluation
Performance of ofﬁcials and referees at major championships is regularly reviewed. Referees are required to complete rules
incidents reports for every round they have ofﬁciated, and these are studied for accuracy and method improvement. Each of the
IGF constituent groups fulﬁls this role for their own tournaments; however, the IGF would be responsible for the evaluation, selection
and training of ofﬁcials at the Olympic Games.

WKF

FIRS

FAIRNESS, TRANSPARENCY AND OBJECTIVITY OF RESULTS
The IGF provided the following information regarding the steps taken by the Federation to ensure fairness, transparency and
objectivity of results in the sport:
Golf has a long tradition of fair play and sportsmanship, and that tradition has remained, particularly in the way that players call
penalties on themselves without the involvement of ofﬁcials. To ensure that the athletes are able to comply with every rule, rules
ofﬁcials are available at every hole to aid those players who may be unsure or have a question regarding the rules. All golf
competitions are played in accordance with the Rules of Golf as established by The R&A and the United States Golf Association,
and the committee in charge of a competition is responsible for applying these rules.

NON-DISCRIMINATION, FAIR PLAY AND SOLIDARITY
The IGF provided the following information regarding measures taken by the Federation to ensure non-discrimination, fair play and
solidarity in the sport:

Fair play
Golf is guided by a document called “The Rules of Golf,” which not only dictates the rules of the sport, but also prescribe a code of
behaviour and ethics for the athletes. This is fundamental to golf – played in large part without the supervision of an umpire or a referee.
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Solidarity
The IGF collaborates with its 110 member federations, the members of the IGF Olympic Golf Committee and other leading golf
organisations on the development of golf around the world. For example, the world amateur team championships were founded
in 1958 with the main purpose of bringing nations together through sport. In 2006, 70 countries united with this objective in South
Africa. Financial support has been provided to a variety of international championships and programmes on different continents;
a number of global grassroots efforts have been designed to introduce young people to the sport of golf, particularly those who
would not otherwise have access to golf due to socio-economic factors; and coaching has been provided to junior golfers and
professionals in several countries/regions around the world where there is little or no recognised golﬁng infrastructure.

ATHLETE WELFARE
ANTI-DOPING
The IGF has conﬁrmed in writing that it has adopted the World Anti-Doping Code.

Doping controls
Statistical details on doping controls conducted by the Federation:
Total number of tests

Total number
of out-of-competition tests

Number of tests which resulted
in Anti-Doping Rule violations

2003

240

0

4 (1.7%)

2004

384

0

7 (1.8%)

626

82

16 (2.6%)

422

64

4 (0.9%)

IBAF

IGF

2006
2007
2008
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MONITORING ATHLETES’ HEALTH
The IGF has a Medical Commission which is not represented within the Federation’s Executive Committee. The IGF publishes leaﬂets
or brochures explaining health issues related to its sport. The IGF does not monitor athletes’ health at a national level through national
federations or at world championships.

IRB

Monitoring athletes’ health – other

ISF

The IGF states that physiotherapists and medical doctors are available on site at all major championships and virtually all professional
golf tournaments sanctioned by the members of the IGF as well as many national championships.
WSF
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DEVELOPMENT
DEVELOPMENT OF THE FEDERATION
Strategic planning
The IGF states that it has a strategic planning process in place.

Main achievements
Information provided by the IGF with respect to its main achievements over the past three years:
The WADA reviewed the IGF 2008 Anti-Doping Policy and testing statistics and reported to the IOC that the IGF was Code-compliant.
WADA has also reviewed and approved the IGF 2009 Anti-Doping Policy.
The IGF has increased the number of women on its Administrative Committee (they now hold 22% of the voting positions) and
substantially increased the number of female delegates with voting rights at the IGF Biennial Meeting (from 5% in 2004 to 23% in
2006). In 2006, the IGF staged its ﬁrst competitions in Africa. This resulted in eight more men’s and women’s teams from African
countries competing compared to the previous championships.
The professional athlete organisations represented on the IGF Olympic Golf Committee (The PGA European Tour, LPGA and The PGA
TOUR) have athletes on their respective governing boards who have all been elected democratically by their peers and who all have
voting rights. The PGA European Tour, LPGA and The PGA TOUR have all assigned athletes as the duly elected or appointed
representatives to the IGF Athletes Commission.
The IGF has addressed the wide variety of interests and aspirations of its 119 member federations and members of the IGF Olympic
Golf Committee and oriented them towards a single goal of making golf a part of the Olympic Programme.

IBAF

Main priorities

IGF

Summary of the information provided by the IGF with respect to the priorities in its strategic plan (full text provided in the annex):
WKF

Athletes

As the face of the sport, golf’s athletes are the true ambassadors of the sport and the best means of communicating to the
world the sport’s ethos and attraction, both from a fan and participant perspective.

Coaches

Golf maintains a powerful tradition and culture of mentoring, in which the sport serves as the core of development, but the
lessons extend far beyond the golf course. The continued worldwide development of golf’s teaching professionals and the
growth of the coaching ranks is a priority for the IGF.

FIRS

Anti-doping/medical

Integrity, honesty and fair play are at the heart of the sport of golf, and any threat to these values demands a progressive and
proactive approach independent of historic transgressions, whether they exist or not.

IRB

Promotion of women

The focus of the IGF is to continue to bring more women into the game by providing as many opportunities for women to play
at both the amateur and professional levels, ensuring golf’s continued expansion and diversity.

Communication/marketing

The growth in other activities and sources of entertainment demands a continuous focus on engaging all existing and
prospective fans and participants. Additionally, the ﬁnancial strength that is a by-product of effective communications and
marketing ensures the sustainability and growth of golf into the future.

Young people

The sustained growth of golf is directly impacted by the IGF member organisations’ effective and continuous engagement of young
people. The support, participation and involvement of current and future generations are critical to the success of the sport.

Development

The IGF considers “development” in the broadest context, in parallel with the transcendence of golf’s values beyond the game
itself and as a source of life lessons and foundation for personal development.
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Strategic milestones
Summary of the information provided by the IGF with respect to the major milestones and challenges of its strategic plan (full text
provided in the annex):
Major milestones and challenges
Next year

Objective
The main objective of the IGF is to expand the game to every corner of the world by actively engaging the widest variety of
people across every level – as participants, fans, supporters and followers of the sport.
Strategic imperatives
The IGF’s strategic imperatives are intentionally broad to ensure the necessary level of autonomy and effectiveness of each
IGF Olympic Golf Committee member in the execution of its tactics. At the same time, they encompass the common parameters
for success and provide guideposts to continually inform the IGF’s broad array of highly-focussed tactical initiatives.
• Access to the game: The IGF aims to increase the participative opportunities at grassroots level by way of augmenting the
number and availability of golf courses and facilities and expanding the geographic and demographic reach through
introductory initiatives. Barriers to access may not always be obvious and can be informational, physical, economic or
environmental.
• Focus on young people: The IGF seeks to develop the appeal of golf to young people by way of broadening competitive
opportunities for young people and increasing access to elite golfers through new media platform capabilities. The IGF also
seeks to expand instructional support systems – facilities & teachers – and align goals with secondary educational systems
and institutions. The main challenge is deemed to be to remain competitive against other sports and forms of entertainment,
including non-athletic activities.
• Core value promotion: Increasing initiatives and interactions that position core values is another IGF milestone for 2009.
The IGF aims to continue embedding core values in all communications as appropriate. While the relevance of values is
often questioned, values can never be compromised because they are integral to the sport and embedded in golf’s ethos.
• Robust communications: The IGF will initiate new communication approaches and channels that reach new markets /
demographics and increase the quality of interactions with its existing fan base. Failing to remain on the forefront of new
media technology presents a substantial risk of eroding the quality of the Federation’s interactions and communications.
• Competition governance: The IGF aims to maintain the highest standards of governance practices in the oversight of the sport
and serve the best interests of the professional and amateur athletes through continuous communications solicitation of their
input. The IGF shall also continue to increase diversity in its governing bodies to reﬂect the increasingly diverse composition of
the Federation’s participants. Consistent and prominent governance in the form of a stable, diverse and accessible governing
infrastructure must be maintained and must continually earn the conﬁdence of the broadest participant base.

IBAF

IGF
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Mid/long-term

The strategic imperatives represent guidelines for continuous improvement, and are therefore applicable into the foreseeable
future. The alignment across all IGF member groups in terms of a shared interest in the growth and prosperity of the sport,
combined with the breadth of activities and initiatives, ensure that new challenges will be recognised and addressed expeditiously.
IRB

Follow-up from the last report of the Olympic Programme Commission
The IGF states the following regarding the actions taken by the Federation following the Olympic Programme Commission Report to
the 117th IOC Session (full text provided in the annex):
The IGF has created the IGF Olympic Golf Committee whose members represent golf’s professional tours, major championships and
rule-making bodies. This development, alongside the IGF’s traditional membership of 119 national golf organisations, allows golf to
speak with one voice to the IOC. The IGF also secured the active and energetic support of golf’s top athletes in this endeavour. The
IGF created an Athletes’ Commission consisting of elected athletes from The PGA European Tour, LPGA and The PGA TOUR.
The WADA reviewed the IGF 2008 Anti-Doping Policy and testing statistics and reported to the IOC that the IGF were Code-compliant.
The WADA has also reviewed and approved the IGF 2009 Anti-Doping Policy.

35

ISF

WSF

IGF
INTERNATIONAL GOLF FEDERATION

DEVELOPMENT OF THE SPORT
Main development programmes
Summary of the three main development programmes run by the IGF over the past ﬁve years:
1. Using funds generated by major championships, golf sends qualiﬁed teachers of the sport all over the world to coach juniors and train
trainers. This “ambassador” work leaves a coaching legacy in countries where there is little or no recognised golﬁng infrastructure.
2. The creation of public facilities in a number of countries has been supported in recent years by major championship-generated
funding. There is already substantial evidence that these projects have attracted new people of all ages and backgrounds to golf.
3. Support for international team events takes the form of subsidised participation. This applies to events for boys, girls, men and
women in Africa, Asia Paciﬁc, Europe and South America. However, not every golf-playing country enjoys the opportunity to
compete internationally, and in Oceania, a new regional association has just been formed to address this issue.

Youth development
Summary of IGF’s main development programmes speciﬁcally aimed at young people:
• The First Tee Programme has nearly three million young people participating in 500 facilities, with 207 chapters in ﬁve countries
across three continents.
• The Great Britain-based charity Golf Foundation reaches over 500,000 school children annually.
• The Faldo Junior Series runs events for local players in 20 countries. Last year, a total of 4,000 players competed in its events.
• The R&A provided a grant to the German Golf Association for the establishment of a national golf academy.
In addition to the above initiatives, major events now regularly stage parallel junior competitions – most notably the Junior Ryder
Cup and the Junior Open. Having been introduced over a decade ago, free entry for juniors to watch leading professional events is
now common place and once there, thousands of boys and girls receive coaching from qualiﬁed instructors.

IBAF

IGF

WKF

GOVERNANCE
STATUS OF FEDERATION

FIRS

The IGF has provided written conﬁrmation that it is a non-proﬁt organisation and that the Federation recognises the Court of
Arbitration for Sport’s jurisdiction and accepts the Code of Sports-related Arbitration.

STRUCTURE/COMPOSITION OF DECISION-MAKING BODIES

IRB

ISF

Board members
The International Olympic Golf Committee currently has 19 members, all of whom are elected for a period of two years. The continental
breakdown of the members is presented below.
Africa

1

America

7

Asia

6

Europe

3

Oceania

2

Total

19
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Organisational structure
Number of full-time equivalent (FTE) staff employed by the Federation:
1995

2000

2005

Currently

8

8

8

9

Number of FTE staff

GENDER EQUITY
In the sport
Average percentage of member national federations (corresponding to the number of national federations afﬁliated to the IF) that
took part in qualifying events for the last world championships:
2008

$
(The British Open)

£
(The US Women’s Open)

40%

34%

The IGF states the following regarding initiatives taken to increase gender equity in the sport:
• The IGF administration was reorganised by amalgamating the men’s and women’s divisions into a single body

IBAF

• The IGF does not discriminate on the basis of gender
• As stated in Article IX.I., in addition to the women’s chairman, at least three of the members of the administrative committee
should be female (at least one female representative from each zone)

IGF

• As stated in Article VIII.I., the biennial meeting, each member federation is entitled to be represented by two delegates (of which
one should be male and one should be female)

WKF

In the IF governing bodies

FIRS

Composition of the IGF Executive Board:
2005

IRB

At present

$

£

$

£

14

4

22

5
ISF

The IGF Executive Board has a female membership of 18.5%, which is an absolute decrease of 3.5% from 2005.
WSF

ATHLETE REPRESENTATION
The IGF states that it has an Athletes Commission, whose members are either elected by their peers or appointed by the Federation.
Members of the Athletes’ Commission do not have the right to participate or vote in the IGF Executive Board. The PGA European Tour,
the LPGA and the PGA TOUR all have athletes on their respective governing boards who have been elected democratically by their
peers and who have voting rights. Their participation in the governing boards of such organisations, which are also represented on
the IGF Olympic Golf Committee, directly inﬂuences the decision-making process of the IGF. The LPGA has appointed one additional
representative to the IGF Athletes’ Commission so that there is equal representation between male and female athletes.
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FINANCE
• The share of the IGF’s total income generated by marketing and broadcasting from 2004 to 2007: 0%
• The share of the IGF’s total expenditures allocated to development from 2004 to 2007: 0%

ENVIRONMENT
The IGF response indicates a strong understanding of environment/sustainability issues as they apply to its sport. Clearly some
signiﬁcant activity is under way.
Legitimate areas of concern are the land used by a golf course, the water it consumes, the chemicals that may be applied and the
trafﬁc that may be related to golf activity can be magniﬁed.
However, by taking concerted action to deal with land-use planning, resource management, habitat protection, water quality and
availability, trafﬁc and access to public land, golf bodies can and in many cases are demonstrating social and environmental
responsibility.

ETHICS
The IGF states that:
• Copies of the IGF’s Constitution/Statutes and Regulations/By-Laws can be found on the Federation’s website.
• A copy of the IGF’s 2006/2007 Annual Report can be found on the Federation’s website.

IBAF

• A copy of the IGF’s 2006/2007 Audited Financial Statements cannot be found on the Federation’s website.
• The majority of the members of the IGF’s Executive Committee/Council/Board are elected by the membership.

IGF

• The IGF does not have an independent Appeals Commission/Panel.
• The IGF has an Ethics Panel.

WKF

ANNEX

FIRS

VALUE
IRB

Reasoning of proposal – full text
The IGF states the following regarding the reasoning behind its choice of events for inclusion in the Olympic Programme:
The IGF considered a number of factors in proposing a four-round stroke play competition for the Programme of the Olympic Games.
Paramount among these was input by golf’s top athletes about an Olympic format which reﬂects their support and attendance. Golf’s
top athletes prefer four rounds of stroke play, because they feel it is the fairest and best way of identifying a champion. The IGF and
the top players feel the format would place golf in the Olympic Games on a level with the sport’s major championships, all of which
share the stroke play format and are historically accepted as the ultimate indicator of an athlete’s success in the sport. Finally, the IGF
feel that the stroke play format is the one most commonly known throughout the world. As such, the stroke play format in the Olympic
Games provides the best stage for golf to grow in those places where it is in its infant stages through the dream of the Olympics and
the ideals of the Olympic Movement.
Additionally, the IGF considered a number of other factors in identifying four rounds of stroke play. The format is the most suited for
television in terms of scheduling, ease of coverage and the creation of drama for all four competition days. From the perspective of
the media, stroke play offers the greatest chance for generating exciting stories and public interest, because all players will compete
for the entire four days. Operationally, the format lends itself to a better experience for spectators, efﬁciency of operations and a
reasonable number of ofﬁcials and volunteers. Finally, from a marketing and new media perspective, athlete participation during all
four rounds is a very positive element of the stroke play format.
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Rationale of proposal – full text
The IGF states the following regarding its rationale for proposing golf for inclusion in the Olympic Programme:
The Olympic values of excellence, friendship and fair play form the basis of a philosophy – the ethos of Olympism – that has stood
the test of time for millennia. Our sport, golf, shares these core values and we, like the Olympic Movement, also believe these
traditions serve as lessons for life beyond sport.
The origins of golf date back to 15th century Great Britain, and today the sport is played by over 60 million people on six continents
around the world. Golf has experienced tremendous growth for both men and women players and at all age levels. From grassroots
programmes for youth to globally telecast championships, golf has proven to be a highly popular, dramatic and enduring sporting
competition.
We believe that the power of the Olympic Games would help take our sport to new hearts, minds and locations in every corner of
the world.
The Olympic Games have always represented ideals that transcend sport; and that is the genius of Olympism, using great athletes’
achievements to teach and inspire us about universal values. The IGF and millions of golfers around the world would be honoured
to again see our athletes walk among the heroes at the 2016 Olympic Games Opening Ceremony, to serve as examples of
sportsmanship and goodwill and to further the great causes of excellence, friendship and fair play in this most worthy of all human
endeavours – the Olympic Games.

Added value for the Olympic Games – full text
The IGF states the following regarding the added value golf would bring to the Olympic Games:
Golf is universal because worldwide participation has grown tremendously in recent decades among both men and women at both
the highest professional level and as a popular leisure activity. With more than 60 million people playing golf around the world, golfers
include young, old, male and female participants in almost 120 countries. As such, it is no surprise that they are also watching and
consuming the sport at an ever increasing rate.
Golf is a dynamic sport on television, combining drama and demanding athletic skills with the participation of some of the world’s
best-known athletes. Professional golf played at the highest levels is televised on a weekly basis in 216 territories, translated into
35 languages, with a reach of more than 500 million homes. With this global reach, golf’s ability to keep the Olympic Games and
Olympic Movement in the news on a year-round basis if it were an Olympic sport would be substantial, particularly in the year leading
up to the Games as tournament results will impact Olympic Games qualifying.

IBAF
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Golf is expanding – and will continue to grow – among youth across the globe. The Olympic Movement’s goal of educating youth
through sport is uniquely supported by golf’s resolute emphasis on honesty, integrity and sportsmanship, which teach values that
last a lifetime.

FIRS

Golfers respect, abide by and self-enforce the sport’s rules, whether to their advantage or disadvantage. An example of this is the
golfer’s responsibility for the accuracy of his or her own score and the adherence to the Rules of Golf during competition. This unique
aspect of golf is fundamental to our sport.

IRB

Self-enforcement of the rules by our players, which is ingrained in the sport and is now second nature to all of golf’s participants,
is one of the traits that makes golf unique and perfectly suited for the Olympic Games.

ISF

Golf is a dramatic sport with fascinating personalities who will add compelling new stories and traditions to the Olympic Games.
Golf and the Olympic Games promote common values and interests. Improving the health and lives of people through sport is one
of golf’s major goals – as an Olympic sport our proﬁle and participation levels will increase dramatically around the world.

Impact of inclusion on the sport and Federation – full text
The IGF states the following regarding the impact that the inclusion of golf in the Olympic Programme would have on their Federation
and the sport:
The impact on our federation would be great. Already the IGF are playing a more active role in terms of the coordination of golf on
a global scale. Golf in the Olympic Games would enhance the IGF’s role and strengthen our impact on the growth and success of
golf around the world.
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All Olympic sports beneﬁt immeasurably from the status of their inclusion in the Olympic Programme. The quadrennial opportunity
to become immersed in a sport and to witness the best athletes in each Olympic discipline is a source of both inspiration and
motivation for the young aspiring athlete. During those impressionable moments of a child’s introduction to athletic activity, there is
nothing that compares to the Olympic Games when it comes to sparking interest in sport, demonstrating the joy of competition and
providing a path to excellence.
Golf would be no exception to this rule, and in fact, we believe the synergistic impact of golf’s existing bond with 60 million
participants, in combination with the unrivalled reach of the Olympic Movement, will yield unprecedented growth in awareness,
understanding and participation in our sport.
The IGF and its key constituents have an active and ongoing commitment to the growth of golf worldwide. Just as the Olympic Games
serve as a vehicle to fulﬁl the goals of the Olympic Movement, the growth of golf directly supports the growth in our capacity to fulﬁl
our charitable, economic and youth-oriented goals; objectives that are closely aligned with both the values of our sport and those
of the Olympic Movement.
The inclusion of golf also provides an appropriate stage upon which to demonstrate the ethos of the game to the world. So many of
the greatest stories in Olympic history are of exemplary sportsmanship in the heat of competition, and golf – by virtue of its embedded
standards of honesty, integrity and sportsmanship – is an ideal means of expressing these Olympic values. These are the indelible
moments when sport transcends the playing ﬁeld and impacts the larger circle of humanity – a circumstance from which we all
beneﬁt.

APPEAL OF THE SPORT
IBAF

Appeal to client groups – full text
The IGF states the following regarding the appeal of the sport for the following client groups:
Young people

The IGF and the IOC share an identical recognition of the value of engaging the world’s youth in sport. Golf in particular has realised tremendous
growth over the last several decades through the active engagement of youth on a worldwide basis. The key to fostering this growth has
been the implementation of many initiatives that are focused on providing access to the game to children within environments that in the
past, for one reason or another, would have prevented them from playing. The IGF have also provided the competitive infrastructure in the
form of a vast network of constituent-operated junior competitions to facilitate the continued advancement of youth participation into
adulthood. From this foundation, the sport is promoted directly to youth through an ongoing set of targeted communications, support initiatives,
educational grants and community-focussed programmes.
The following examples of the results from these efforts reﬂect the increasing appeal of our sport to the youth of the world:

IGF
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• Over 600,000 Canadian boys and girls have taken part in that country’s Future Links programme since 1996. In 2007, a record 111,000 junior
participants took part in over 3,300 events at 900 sites across Canada.
• In Mexico, there has been a 25% increase in junior golf participation since 2006.

IRB

• The 2007 Africa Junior Golf Championship attracted a record nine countries: South Africa, Botswana, Ghana, Kenya, Malawi, Namibia,
Swaziland, Zambia and host Zimbabwe.
• The First Tee, an initiative of the World Golf Foundation, has introduced golf to nearly three million young people participating in 207 chapters,
in 500 facilities, in ﬁve countries on three continents.
• The Golf Foundation, founded in 1952 and operated in England, Scotland and Wales, introduces 500,000 young people annually to golf
through innovative school and inner-city programmes.
• The number of junior golfers in the United States has grown from two million in 1988 to 3.5 million in 2007, an increase of 75%.
The promotion of sportsmanship and life lessons are critical components that are embedded throughout golf’s youth-focussed programmes.
This is both a reﬂection of the sport’s ethos, and of the understanding that such lessons – particularly those of honesty, integrity and
sportsmanship – carry over to all aspects of life. Golf serves to infuse these values in young people and maximises the chance that they will
embrace them as they enter adulthood.
A critical success factor throughout all of our youth-oriented initiatives is the signiﬁcant reliance on new media as a means of reaching this
constituency. As the communication channel of choice, Web-based applications provide a rich level of interactivity that is essential for
recruiting and retaining our young players. IGF constituents have established numerous golf-focussed sites that facilitate social networking,
blogging, texting and collaboration with peers. It is through these increasingly inﬂuential networks that the opportunities and beneﬁts of the
sport are most effectively disseminated to our youth.
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General public

Worldwide interest in golf is at its highest ever and it continues to grow, as reﬂected by several indices:
• Membership in IGF constituent organisations: 119 in 114 countries.
• Professional golf played at the highest levels is televised on a weekly basis in 216 territories, translated into 35 languages with a reach of
more than 500 million homes.
• Golf participation in Asia is growing at a rate of 15% annually, with more than seven million playing the game.
• The ﬁrst course in China was built in 1985, and today there are more than 300 courses in that country.
• In Canada, six million people, approximately 20% of the population, play golf on a regular basis.
• Participation in the European Union increased 14% between 2004 and 2007, whilst the number of new courses has grown by 6%, primarily
in Scandinavia, Benelux, Germany, Italy and France.
• In Eastern Europe, there were only 10 golf courses as recently as 1992. Today, there are more than 150.
• Over the last 20 years, the number of golfers in the United States has increased from 21 million to 30 million.
• On a global basis, golf generates approximately USD 150 billion annually in goods and services in the markets and the countries in which
it is played.

Press

Golf holds appeal to the press because of the breadth of the content available and the accessibility of its athletes.
Golf has the beneﬁt of being played year round across the globe. Virtually every week of the year, signiﬁcant golf events are being contested
by men and women somewhere around the world and are previewed and reported on by a variety of media platforms.
In new media platforms, this ranges from each organisation’s own Web site to media Web sites and blogs dedicated to coverage of the
sport. Each of the world’s major golf organisations has its own Internet Web site dedicated to covering the events and players that comprise
its own tours, but also the happenings of other events around the globe. Scores and stories from tournaments are readily available in mobile
applications such as a PDAs or mobile phones.
Newspaper coverage of tournaments typically consists of three days of player features and previews during the early part of any given
tournament week, and then four days of reports of the action once the competition begins. In addition, added beneﬁts to the print press
are the collateral materials associated with an event. These materials, such as the daily results, next day’s starting times and statistics, are
often packaged into special sections devoted to the tournament. Coverage is not limited to the sports pages, as golf tournaments offer a
wide variety of storylines that can result in features in the business pages and lifestyle sections of newspapers and magazines.
Magazines cover golf from a wide variety of angles. Monthly periodicals focus heavily on game improvement content, whilst weekly
magazines cover the competitions and the athletes. It is not unusual for an athlete like Tiger Woods or Lorena Ochoa to have an instruction
piece in one magazine, whilst being reported on in another.

Television

On every continent in the world, there are successful professional golf tours for both men and women. Golf is truly a global sport that is
increasingly attractive to a worldwide television audience.

IBAF

IGF

WKF

FIRS

Global broadcast coverage and viewership have grown exponentially over the last two decades. As stated earlier, professional golf played at
the highest level is televised on a weekly basis in 216 territories, translated into 35 languages, with a reach of more than 500 million homes.
In addition to this depth and breadth of reach, there are 18 channels that have either been launched or are about to be launched in
62 territories throughout the world which are dedicated to televising our sport 24 hours a day/7 days a week. Golf is perhaps the only sport
in the world with as many dedicated television channels, a further reﬂection on the worldwide popularity of our sport.
Golf’s global television reach is a direct result of the international diversity at our sport’s highest competitive levels. For example, half of the LPGA
Tour’s membership – or 120 players – are from countries outside the United States. On the PGA TOUR, there are 74 players from 19 countries
outside of the United States. The European Tour’s “Race to Dubai” in 2009 will include 53 tournaments in 27 countries. A review of the top 20
world rankings from both the men’s and women’s games shows 16 different countries represented.
Beyond golf’s international television appeal, a few of the unique beneﬁts that golf provides for television also include:
• The fact that a major golf tournament is the sports equivalent of a four-part miniseries, broadcast over four days, with cumulative interest
and subsequent viewership peaking on the ﬁnal day of competition.
• The general time span of the competition, with each round stretching across several hours, allowing a healthy supply of broadcast content
as well as signiﬁcant opportunities for sponsor advertisements within the telecast.
• The ability of television to deliver perspectives, both visually and through expert commentary, that can’t be replicated in person. A broadcast
allows viewers to follow the action across the entire course, which is impossible in person.
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Sponsors

As stated in the section regarding television, there are successful professional golf tours for both men and women on every continent in the
world. The following is a list of some of the most successful/prominent professional golf tours in both the men’s and women’s games:
Men’s
Asian Tour
Canadian Tour
The PGA European Tour
Japan Golf Tour Organisation
The PGA TOUR (United States)
The PGA TOUR of Australasia
Sunshine Tour (South Africa)
Tour de las Americas
Women’s
Australian Ladies Professional Golf Tour
Japan Ladies Professional Golf Association
Korea Ladies Professional Golf Association
Ladies European Tour
Ladies Asian Golf Tour Limited
Ladies Professional Golf Association
A key factor in the success of each such tour is the level of sponsorship that each tour attracts in order to provide its athletes with prize money
for which to compete. Total prize money across the tours listed above amounted to over USD 528 million in 2008.
Golf’s ability to attract sponsorship is a direct result of its strong value proposition for sponsors. This value proposition can be seen in the
following factors:
• An audience that span the socio-economic strata from working class to afﬂuent, are well-educated and include decision makers within their
companies.

IBAF

• A global reach through international television distribution, media coverage and the star attraction of its athletes.
• A marketing platform that includes year-round advertising, promotion and client entertainment opportunities.

IGF

• Premier business-to-business platform that includes pro-am, hospitality and other player interaction opportunities.
• The positive image of our sport and the image of our players as positive role models for today’s youth.
• A philanthropic/charity message that is a very powerful and compelling part of why sponsors ﬁnd an association with golf so effective. For
example, charitable giving by the U.S. golf industry alone is USD 3.5 billion annually. This estimate is based on the number of charitable golf
outings held, as well as the charitable giving associated with each of the professional golf tours. That USD 3.5 billion number is much larger
on a worldwide basis.
Note: All of the above factors in golf’s strong value proposition can serve as the foundation for a significant expansion of an OCOG’s revenuegenerating sponsorship assets. These assets can most certainly enhance the appeal of TOP, Partner and Supplier agreements as a component
of a sponsorship proposition.
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Increasing the appeal of the sport – full text
The IGF states the following regarding the steps it has taken to increase the appeal of Golf for the following client groups:
Young people

Broadening the appeal of golf for youth and the general public is the core mission of the IGF, its 119 member federations and the members of
the IGF Olympic Golf Committee, and that mission is carried out by IGF constituent groups through a wide variety of initiatives. These programmes
are focussed on competition, participation, education & training and communication, with the understanding of the inter-relationship across
all three.
Competition and participation
The IGF through its member federations and the members of the IGF Olympic Golf Committee have succeeded in replicating major elements
of their competitive tournament at the junior level for boys and girls. These include many successful tournaments such as The Junior PGA
Championship, The Junior Ryder Cup, The Junior Solheim Cup, Junior Open Championships, The Girls’ British Open Amateur Championship
and the U.S. Junior Amateur Championship.
Several IGF Olympic Golf Committee members provide free admission for children up to 17 years old accompanied by an adult, demonstrating
a continuing commitment to children and families. Introducing young people to the highest level of competition in this way helps ensure fan
interest that drives increasing levels of participation.
Education and training
Many of the education and training programmes involve highly productive partnerships with local education systems through which funding
support for aspiring golfers is provided. Others, such as The First Tee and The Golf Foundation have ancillary components, such as the Life
Skills and Leadership Academies which apply the lessons and values of golf to broader life experiences, as well as scholarships and other
educational grants to enhance the development and participation in collegiate golf. In all cases, these programmes engage the world’s youth
by facilitating a rich and rewarding bond with the sport.
IBAF

Communications
New media is the communication channel of choice for the world’s youth, and the IGF constituents make maximum use of it, engaging our
young players where their interest lies: learning how to play the game, following the athletes, sharing their experiences and understanding
the values of the sport. A sampling of these sites:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

IGF website
The PGA TOUR website
LPGA website
The PGA of America website
The R&A website
The PGA European Tour website
The Masters Tournament website
United States Golf Association website
Junior Links website
US Kids Golf website
Play Golf America website
Junior Golf Scoreboard and Showcase website
LPGA USGA Girls Golf website
Golfer Girl Magazine (print and online)
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General public

One of the IGF’s primary objectives is to win the IOC’s approval to place golf on the Olympic Programme. Given the broad awareness of the
Olympic Games and its unrivalled global television audience, the IGF have for the ﬁrst time garnered the total participation, support and
commitment of all major golﬁng associations in this endeavour. We ﬁrmly believe that the combination of Olympic golf with our already
impressive year-round tournament attendance and television viewing audience will help expand our sport and our athletes to an even broader
general public audience and associated participation.
The multi-national mix and celebrity of our athletes, both male and female, also ensure fan interest that drives increasing levels of participation
and training in all corners of the globe. Golf’s most famous athletes have proven to both inspire and engage golf’s far-reaching and varied fan
bases due to these athletes’ embodiment of golf’s (and the Olympic Movement’s) most basic, universal values of integrity and fair play.
Signiﬁcantly, these are the same athletes, with their passionate global fan bases, who would compete in the Olympic Games.
As previously noted, the impressive scope and breadth of televised golf tournaments on a year-round, global scale has expanded our sport’s
appeal and participation levels around the world. In addition to the marketing activities of the leading golf organisations around the world, golf
is also marketed to the public by the golf equipment manufacturers’ use of signiﬁcant advertising and promotional resources to maintain or
raise golf’s appeal to the general public. These marketing and advertising expenditures have resulted in worldwide golf playing equipment and
accessories retail sales of approximately USD 13 – 15 billion (not including golf apparel, golf carts, turf equipment, etc.).

Press

The IGF, its 119 member federations, members of the IGF Olympic Golf Committee and other leading golf organisations around the world
fully recognise the importance of a mutually beneﬁcial and collaborative relationship for the purpose of promoting the sport of golf to a
wide range of audiences. To that end, the IGF have several areas of focus, including:
• A broadening of news content to encompass every aspect of the sport, appealing to interests that range from that of the novice participant
to the avid followers of elite level athletes and tournaments.
• Access to the athletes based on the understanding that they are the face of the sport at its best, and the ideal ambassadors of the sport
and its ethos.
• A continuous stream of available content on a year-round basis sustaining interest and growth in the fan base in parallel to our sport’s
worldwide year-long calendar.
• A robust portfolio of new media platforms hosted by constituent groups, tournaments and other afﬁliated organisations, for the purpose
of appealing directly to client and constituent targets with the most relevant and timely news content. This includes the pervasive
extension of such content to PDAs and mobile phones with real time newsworthy information.
• A familiar and “press-friendly” news cycle during tournament weeks that presents a compelling narrative for reporters, beginning with
the arrival of athletes and building through the practice rounds and the multiple days of competition.
• A dedicated and continuous output of collateral materials on a daily basis that includes pairings, starting times, statistics and other notes
of interest for direct utilisation by the media.

IBAF

IGF

WKF

• Strategic positioning of the sport to target broader audiences beyond competitive sports and into the areas of business, leisure, community,
ﬁtness and environmental sustainability practices.
• Responsiveness to the very large market of magazines that are dedicated to one or more elements of the sport.

FIRS

The IGF are committed to facilitating access and creative support wherever possible to ensure all media platforms continue to engage their
audience with our sport.
IRB
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Television

There is no better medium to convey the essence of golf than television, and no other sport that requires the level of preparation, collaboration
and creativity than golf to ensure that the compelling sights and sounds are delivered. This essence has only been enhanced in recent years
with the advent of high deﬁnition television.
Because no two golf tournament venues are alike, the production demands for a high-quality tournament broadcast necessitate a level of
teamwork that is unlike most other sports. Through this collaboration, members of the IGF Olympic Golf Committee and other leading golf
organisations around the world have developed an intimate working relationship with the global broadcasters who televise golf played at the
highest levels. Out of this collaboration has come a shared understanding of the requirements for a successful golf broadcast and the proactive
capabilities to facilitate a world-class golf production. This ongoing partnership built upon a foundation of shared passion for the sport-serves
as a wellspring from which so many initiatives are generated to enhance the understanding and appeal of golf.
Other areas of focus include an emphasis on using television to expand the reach and breadth of our sport. For example:
• Maintaining a continuous worldwide orientation, ensuring that golf is reaching every corner of the globe through our television partnerships
and translated broadcasts. Golf played at the highest level is telecast to 216 territories, in 35 languages and available in over 500 million
homes.
• Sanctioning tournaments for broadcast year round, ensuring a sustained level of interest and growth in the fan base.
• Establishing dedicated broadcast channels. Through the 18 existing or soon-to-be-launched channels dedicated to golf in 62 countries, golf
is actively reaching out to a growing number of viewers across the full range of familiarity with the sport.
• Promoting of our sport’s extensive international diversity both at the athlete and tournament level.
Similar to the work done across all media platforms, a priority is placed on supporting our broadcast partners through:
• Maximising access to our athletes for all aspects of the broadcast.
• Facilitating a compelling narrative through the provision of content and stories to build cumulative interest in the broadcast.
• Developing stories to help our television partners broaden audience share and drive growth in afﬁnity for the sport.

IBAF

Golf tournament broadcasts deliver content that blends the viewers’ fan attraction to the competition with their interest in playing our sport.
Every tournament competition broadcast serves the dual purpose of being both an instructional seminar for every level of golfer, as well as
compelling sport and entertainment. To further that appeal, virtually every broadcast is interspersed with commentary and demonstrations from
professionals on proper form, techniques and strategy. Our world-class athletes provide the perfect instructional models for our golfer/viewers
to emulate.
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Sponsors

Leveraging participation
Much of golf’s appeal to sponsors can be attributed to the strong and commercially powerful elements of the game that relate to participation.
Unlike most sports, our sponsors and their target customers also actively play our sport allowing us to deliver a rich and highly relevant portfolio
of assets to our corporate partners. The IGF, its 119 member federations, the members of the IGF Olympic Golf Committee and other leading
golf organisations around the world take full advantage of the sponsor audience’s afﬁnity for the sport by integrating participation wherever
possible, whether through golf clinics, pro-am participation and other up-close and personal experiences.
Hospitality opportunities
Just as many of the greatest corporate relationships and transactions are conducted on the golf course, so too are they in tournament hospitality
settings. To that end, golf provides a multitude of opportunities for hospitality and customer entertainment for its sponsors.
Brand presence
Through a vast array of opportunities ranging from title sponsorships and product placement/showcasing to licensing agreements, golf provides
the ﬂexibility to customise a portfolio of branded assets in a manner that best meets the unique requirements of each sponsor. The worldwide
presence of our sport, combined with its appeal to all age groups, further enhances the ability of our sponsors to target speciﬁc demographics
and achieve their unique brand awareness or brand preference goals.
Brand protections
Golf shares the IOC’s values of preserving sport’s aesthetic appeal through the judicious positioning and rigid protections that serve as the
framework of tournament sponsor branding rights. Over the years, the IGF constituent groups and tournament organising committees have
succeeded in ﬁnding the right balance between the delivery of value to our sponsors and the tasteful presentation of our sport.
Sponsor servicing
Similar to the IOC, golf recognises the critical role that our sponsors play in the successful delivery of our sport and the value of their active
involvement. Essential to the goal of fostering long-term relationships with strong sponsors is the proactive servicing of those sponsors through
a culture of communication, innovation and collaboration.

IBAF

Philanthropic opportunities

IGF

As a complement to a sponsor’s business objectives, golf serves as a vehicle for several charitable organisations and the corporations that
support them. The sport of golf has served as a fundraising tool from the grassroots to the worldwide elite levels for decades, with the
participatory opportunities alone generating billions of dollars for worthy causes, and the Olympic Family is no exception. Many sports federations,
organising committees and National Olympic Committees sanction golf events to support their athletes, their sports and their Olympic-related
activities, and this has great appeal to sponsors.
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DEVELOPMENT OF THE FEDERATION
Main priorities – full text
Information provided by the IGF with respect to the priorities in its strategic plan:
Athletes

As the face of the sport, golf’s athletes are the true ambassadors of the sport and the best means of communicating to the
world the sport’s ethos and attraction, both from a fan and participant perspective.

Coaches

Golf maintains a powerful tradition and culture of mentoring, in which the sport serves as the core of development, but the
lessons extend far beyond the golf course. The continued worldwide development of golf’s teaching professionals and the
growth of our coaching ranks is a priority for the IGF.

Anti-doping/medical

Integrity, honesty and fair play are at the heart of the sport of golf, and any threat to these values demands a progressive and
proactive approach independent of historic transgressions, whether they exist or not.

Promotion of women

The focus of the IGF is to continue to bring more Women into the game by providing as many opportunities for Women to play
at both the amateur and professional levels, ensuring golf’s continued expansion and diversity.

Sport administration

No information provided by IGF.

Communication/marketing

The growth in other activities and sources of entertainment demands a continuous focus on engaging all existing and prospective
fans and participants. Additionally, the ﬁnancial strength that is a by-product of effective communications and marketing ensures
the sustainability and growth of golf into the future.

Young people

The sustained growth of golf is directly impacted by the IGF member organisations’ effective and continuous engagement of
youth. The support, participation and involvement of current and future generations are critical to the success of the sport.

Development

The IGF consider “development” in the broadest context, in parallel with the transcendence of golf’s values beyond the game
itself and as a source of life lessons and foundation for personal development.

Strategic milestones – full text

IBAF

IGF

WKF

Information provided by the IGF with respect to the major milestones and challenges of its strategic plan:
Major milestones and challenges
Next year

FIRS

Access to the game
Milestones:
• Increase of grassroots participative opportunities.
• Increase number and availability of golf courses and facilities.
• Expand geographic and demographic reach through introductory initiatives.

IRB

Challenges:
• Maintaining awareness that barriers to access may not always be obvious and can be informational, physical, economic or
environmental.

ISF

Focus on youth

WSF

Milestones:
• Broaden competitive opportunities for youth.
• Expand instructional support system – facilities & teachers.
• Increase access to elite golfers through increased new media platform capabilities.
• Align goals with secondary educational systems and institutions.
Challenges:
• Other sports and forms of entertainment, including non-athletic activities, present ongoing and dynamic challenges. Golf
must continuously deliver as an activity that is compelling and engaging to young people.

47

IGF
INTERNATIONAL GOLF FEDERATION

Next year

Core value promotion
Milestones:
• Increase initiatives and interactions that position core values prominently.
• Continue to embed core values in all communications as appropriate.
Challenges:
• The relevance of values is often questioned, but values can never be compromised because they are integral to the sport
and embedded in golf’s ethos.
Robust communications
Milestones:
• Initiate new communication approaches and channels that reach new markets/demographics.
• Increase the quality of interactions with our existing fan base through increased relevance and advanced functionality.
Challenges:
• Failing to remain on the forefront of new media technology presents a substantial risk of eroding the quality of our interactions
and communications.
Competition governance
Milestones:
• Maintain the highest standards of governance practices in the oversight of our sport.
• Serve the best interests of our professional and amateur athletes through continuous communications solicitation of their
input.
• Continue to increase diversity in our governing bodies to reﬂect the increasingly diverse composition of our participants.
Challenges:
• Consistent and prominent governance in the form of a stable, diverse and accessible governing infrastructure must be
maintained and must continually earn the conﬁdence of the broadest participant base.

Mid/long-term

As noted above, the strategic imperatives represent guidelines for continuous improvement, and are therefore applicable into
the foreseeable future. The powerful alignment across all IGF member groups in terms of a shared interest in the growth and
prosperity of the sport, combined with the substantial breadth of activities and initiatives, ensure that new challenges will be
recognised and addressed expeditiously.

IBAF

IGF

WKF

Follow-up from the last report of the Olympic Programme Commission – full text
The IGF states the following regarding the actions taken by the Federation following the Olympic Programme Commission Report to
the 117th IOC Session:
• The IGF have created the IGF Olympic Golf Committee whose members represent golf’s professional tours, golf’s major championships
and golf’s rule-making bodies.

FIRS

IRB

• This development, alongside the IGF’s traditional membership of 119 National Golf Organisations, allows golf to speak with one
voice to the IOC.
• The IGF introduced an Anti-Doping Policy and conducted testing at the 2006 and 2008 World Amateur Team Championships for
men and women. WADA reviewed the IGF 2008 Anti-Doping Policy and testing statistics and reported to the IOC that the IGF
were in code compliance. WADA has also reviewed and approved the IGF 2009 Anti-Doping Policy.
• The IGF created an Athletes’ Commission consisting of duly elected athletes from The PGA European Tour, LPGA and The PGA TOUR.
• The IGF have secured the active and energetic support of golf’s top athletes in this endeavour.
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OLYMPIC PROPOSAL
TECHNICAL INFORMATION
Discipline proposed for inclusion in the Olympic Games: Kumite
Event proposed for inclusion in the Olympic Games: 10
$

£

- 60 kg

- 50 kg

- 67 kg

- 55 kg

- 75 kg

- 61 kg

- 84 kg

- 68 kg

+ 84 kg

+ 68 kg

Competition format
• 2daysofcompetition
• Day1– Poolcompetition,semi-finalsandfinalsfor5oftheweightcategories
• Day2– Poolcompetition,semi-finalsandfinalsfortheremaining5weightcategories
IBAF

Athlete quota
$

£

60

60

IGF

Foreseen qualification system
•
•
•
•

WKF

4placesallocatedtothemedallistsattheworldchampionship
5placesallocatedtothecontinentalchampionsfromeachcontinent
1placeallocatedtothehostcountry
The2remainingplaceswouldbeallocatedthroughtheWKF’sglobalparticipationcriteria

International and national officials

FIRS

IRB

ThenumberofinternationalandnationalofﬁcialsrequiredtorunthecompetitionsattheOlympicGameswouldbe:
International

National

30

15

ISF

Other discipline(s)/event(s) which may be proposed for inclusion in future Olympic Games: Kata
Sport presentation
Descriptionofthewaytheeventis/wouldbepresentedatthefollowingcompetitions:
Major competitions:
• Announcer
• Music,includingtheWKFanthem
• Videoboardsandelectronicscoreboardswithdynamicreadingband
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Olympic Games:
• Announcer
• Music
• Videoboardsandelectronicscoreboardswithdynamicreadingband

VENUE AND EQUIPMENT
Competition/warm-up/training venue requirements
Competition venue
Numberofvenues

1

Typeofvenue(s)

300sqmoftatamisurfacedividedinto
two12m⫻ 12mcompetitionareas

Capacityofcompetitionvenue(s)required

6,000spectators

Averagecostofinfrastructure(s)needed

Costofadditionaloverlay:USD27,000(includes
thetatamisurfacesforcompetition,warm-up,and
training)

Possibilityofsharingthevenue(s)withothersports

Yes(basketball,volleyball,handball,boxing,judo,
taekwondo,wrestling)

Technicalrequirements

2electronicscoreboards,3computers,
acomputerisedscoringsystemandaprinter

IBAF

Numberofvenues

1

IGF

Typeofvenue(s)needed

300sqmoftatamisurface

Warm-up venue

Training venue
WKF

Numberofvenues

1

Typeofvenue(s)needed

300sqmoftatamisurface

Possibilityofsharingthevenue(s)withothersports

Yes(basketball,volleyball,handball,boxing,judo,
taekwondo,wrestling)

Technicalrequirements

None

FIRS

IRB

Sports equipment
Sportsequipmentrequiredtorunthecompetition:
ISF
Equipment

Belts,ﬂags,chronometers,
precisionscales

Total average cost

USD2,000

WSF

Personal equipment
Thecostofpersonalequipmentapersonneedsto:
• Competeatanelitelevel:USD300(karate-giandbelt;hand,shinandfeetprotection;groinguardandmouthguard)
• Getinvolvedinthesport:USD0 –90(karate-giandbelt)
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VALUE
Rationale/reasoning of proposal
TheWKFstatesthatthecompetitioncategorieschosenarethesameasboththeseniorworldchampionshipandthecontinental
championships.TheWKFwouldmoveitstopevent,theworldchampionships,fromeventooddyearsanditwouldserveasthemain
qualiﬁcationeventfortheOlympicGames.QualiﬁcationfortheOlympicGameswouldthentakeplace6monthsinadvanceofthe
OlympicGames.

Added value for the Olympic Games
TheWKFstatesthattheinclusionofkarateintheOlympicProgrammewouldincreasethenumberoffemaleathletesparticipatingin
theOlympicGamesastheWKFhasproposedanequalrepresentationbetweenmenandwomen.Karatewouldalsoprovideavariety
ofcountrieswiththepossibilityofwinningamedal.WKFestimatesthat50differentnationalitiesfromtheﬁvecontinentswouldbe
representedamongthe120athletes.WKFeventsarewellattended,andkarate’sinclusionwouldincreasethenumberofspectators
attheOlympicGames.
KarateisauniversalsportanditcouldbeaddedtotheOlympicProgrammewithalmostnoadditionalcost.Thekaratecompetition
wouldtakeplaceovertwodays,andthevenuecouldbesharedwithavarietyofothersports,optimisingtheuseofsportsvenues.The
WKForganisesmultiplecompetitionsforathleteswithdisabilitiesanditscompetitionruleshavebeenapprovedbytheInternational
ParalympicCommittee.TheinclusionofkaratewouldalsoenergizetheOlympicProgramme.

Impact of inclusion on the sport and Federation
TheWKFstatesthattheOlympicGamesareinmanyaspectsconsideredtobetheultimatetarget,thepinnacleofachievement.
PresentlythesocialrecognitionofthevalueofasportmainlyderivesfromitspresenceintheOlympicGames.Consequently,almost
allpublicandprivatefundsinvestedinsport,particularlyincountriesunderdevelopment,aregiventosportswhichalreadybeneﬁt
fromOlympicfunding.
Karate’sinclusionintheOlympicGameswouldcontributetofosteringthesocialbeneﬁtsofthesportacrosstheﬁvecontinents,
thereforeboostingthepromotionoftheOlympicspirit.Karate’sinclusionintheOlympicProgrammewouldincreasetheknowledge
ofthesportinsociety.Theadditionalfundingwouldalsobeusedtopromoteregionalandnationalkarateorganisationsworldwide.

APPEAL OF THE SPORT

IBAF

IGF

WKF

FIRS

Appeal to client groups
TheWKFstatesthefollowingregardingtheappealofthesportforthefollowingclientgroups:
Young people

Karateisadynamic,attractive,completeandexcitingsportwhichinstilsastrongdesireofpersonalgrowthinyoungpeople.

General public

Karateisaspectacularsportwithspeciﬁceducationalandsocialvalues,includingsocialintegration,fairness,humility,physicalandmental
balance,therejectionofviolenceandovercomingdifﬁculties.

Press

Karateispractisedandwatchedbymillions.

Television

KarateiseasytofollowandisattractivetoTVspectators.

Sponsors

Karatehasmillionsofpractitionersandsupporters,twothirdsofwhomareyoungpeople.TheWKFhasincreaseditssponsorincomeyear
byyear,underliningthestrongcommercialpotentialattributedtothesport’sequipmentandimage.

IRB

ISF

WSF
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Increasing the appeal of the sport
TheWKFstatesthefollowingregardingthestepsithastakentoincreasetheappealofthesportforthefollowingclientgroups:
Young people

TheWKFhasincreasedthenumberofcompetitioncategoriestoincludethecadetcategoryfor14 –15yearsold.

General public

Bycreatinganewcompetitionarealayout,thesportiseasiertounderstandforthepublic.

Press

TheWKFhashiredacompanytoprovidereal-timestatisticstomediaworldwidefortheirworldchampionships.TheWKFalsosendsevent
imagesinrealtimetothemedia.

Television

Workingwithanexternalcompany,MSL,theWKFhasdevelopedanin-houseaudiovisualfacilitywiththeaimofimprovingtheTVspectators’
understandingofthesport.

Sponsors

TheWKFhassignedanagreementwithAdidas(untiltheendof2011)forthedistributionandsalesofWKFbrandedmerchandise.For
2008 –2011,theWKFhaslimitedthenumberofsponsorswhichsupplyWKFapprovedmaterialsto5.Thematerialmustbewornatallofﬁcial
WKFeventsandhastobeacceptedincontinentalandnationalcompetitions.

PARTICIPATION OF BEST ATHLETES IN THE OLYMPIC GAMES
TheWKFstatesthatitcanguaranteetheparticipationofthebestkarateathletesintheOlympicGames.TheOlympicGamesis
withoutanydoubtperceivedbythekaratecommunityasthepinnacleofachievement.Karatehasnoprofessionalleagues.The
proposedformatwith12athletespereventensurestheparticipationofthebestaswellasuniversalrepresentation.
IBAF

HISTORY AND TRADITION
Establishment

IGF

YearofestablishmentoftheWKF:1970
DateofIOCrecognition:1999

WKF

Disciplines
DisciplinesmanagedbytheWKF:
• Kumite
• Kata

FIRS

World championships

IRB

Yearofﬁrstmen’sworldchampionships:1970
Yearofﬁrstwomen’sworldchampionships:1980
Numberofmen’sworldchampionshipsheldtodate:19
Numberofwomen’sworldchampionshipsheldtodate:15
Frequencyofworldchampionships:Everytwoyears(men&women)

ISF

WSF

Other multi-sport games
Number of times
on the programme

Year of most recent
inclusion

World Games

6

2005

All-Africa Games

3

2007

Pan-American Games

4

2007

Asian Games

4

2006

Commonwealth Games

0

Notapplicable

Universiade

0

Notapplicable
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UNIVERSALITY
MEMBER NATIONAL FEDERATIONS
TheWKFhas173membernationalfederationscorrespondingtoNOCs:
NF 2008

% NOCs
in continent

NF 2005

Africa

42

79%

40

America

36

86%

37

Asia

40

91%

37

Europe

48

98%

46

Oceania

7

41%

9

173

83%

169

Total

ACTIVE MEMBER NATIONAL FEDERATIONS
Percentageofnationalfederationsthatorganisednationalchampionshipswithinthelastyear(correspondingtothenumberof
nationalfederationsafﬁliatedtotheIF):
Africa

100%

America

100%

Asia

100%

Europe

100%

Oceania

100%

Total

100%

IBAF

IGF

WKF

Averagepercentageofnationalfederationsthattookpartinqualifyingeventsforthelasttwoworldchampionships(corresponding
tothenumberofnationalfederationsafﬁliatedtotheIF):

$

£

Africa

25%

15%

America

31%

28%

Asia

48%

35%

Europe

86%

69%

Oceania

36%

29%

Worldwide

49%

38%

FIRS

IRB

ISF

WSF
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PercentageofnationalfederationsthattookpartinqualifyingeventsfortheWorldGames(correspondingtothenumberofnational
federationsafﬁliatedtotheIF):

$

£

Africa

12%

7%

America

17%

14%

Asia

13%

8%

Europe

31%

19%

Oceania

29%

14%

Worldwide

19%

12%

Average percentage of national federations that took part in the last and previous editions of the junior world championships
(correspondingtothenumberofnationalfederationsafﬁliatedtotheIF):

$

£

Africa

17%

11%

America

28%

23%

Asia

34%

17%

Europe

85%

64%

Oceania

29%

29%

Worldwide

38%

29%

IBAF

PercentageofnationalfederationsthattookpartinlastWKFcontinentalchampionships(correspondingtothenumberofnational
federationsafﬁliatedtotheIF):
NF (2008)

NF (2005)

Africa

50%

55%

America

61%

54%

Asia

73%

61%

Europe

83%

83%

Oceania

86%

67%

IGF

WKF

FIRS

IRB

GLOBAL SPREAD OF EXCELLENCE
TotalnumberofmedalsawardedatWKFworldchampionshipoverthelast10years:259(65gold,65silverand129bronze)
Number of countries
that won medals

Percentage compared
to the affiliated NFs

Continental distribution
of medals won

Africa

4

10%

10%

America

8

22%

19%

Asia

8

20%

19%

Europe

21

44%

50%

Oceania

1

14%

2%

Total

42

22%

100%
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POPULARITY
TICKET SALES AND ATTENDANCE
Worldchampionships(men&womencombined):
Tickets for sale

Tickets sold

Total attendance (including
non-paying spectators)

15,000

15,000

16,500

5,000

5,000

6,400

Last
Previous

MEDIA ACCREDITATION REQUESTS
Numberofmediaaccreditationrequestedandgrantedatthelasttwoworldchampionships:
Last

Previous

Requested

250

230

Granted

215

200

IBAF

TELEVISION COVERAGE
World championships
Numberofterritorieswherethelasttwoworldchampionshipswerebroadcast:
Last

Previous

56

56

IGF

WKF

NumberofterritoriesthatpaidforTVrightsforthelasttwoworldchampionships:
FIRS
Last

Previous

56

56
IRB

PRESS COVERAGE
ISF

World championships
Numberofarticlespublishedduringthelasttwoworldchampionships:

WSF
Last

Previous

1,521

1,425
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NEW MEDIA
• AveragenumberofuniquevisitstotheWKF’sofﬁcialwebsiteperday:4,000
• AveragenumberofpageviewsoftheWKF’sofﬁcialwebsiteperday:20,000
• AveragedailynumberofvisitstotheWKF’sofﬁcialwebsiteduringthelastworldchampionship:100,000
TheWKFstatesthatithaslaunchedanonlineregistrationonitswebsitewherebymembernationalfederationscanregisterathletesand
ofﬁcialsparticipatingintheworldchampionships.TheWKFhasalsocreatedanintranetandonlinemessageboardtofacilitatecommunication
betweenmembersoftheWKFExecutiveCommitteeandothercommittees/commissions.TheWKF’saccreditationsystemforevents
isalsonowmanagedthroughitswebsite.Onceregistered,athletesandofﬁcialswillbegiventheiraccreditationcarduponarrival.
TheWKFhasdesignedandisnowusingspecialsoftwaretomanagethedrawsforcompetitions.Thesoftwareensuresthatthe
drawsarecompletelyrandom.Duringkaratecompetition,theWKFalsousessoftwarewhichmonitorstheprocessofthematches
andimmediatelyproducesscoresheetsfordistributiontothepressandparticipatingnationalfederations.Theresultsarealso
publishedontheWKFwebsite.TheﬁnalmatchesarebroadcastedontheInternetwithafewminutesdelay.TheWFKalsoissues
informationalnewsletters,whichareavailableontheWKFwebsite,andproducesDVDsandphotoCDscontaininghighlightsand
photosfromthelastseniorworldchampionships.

MAJOR SPONSORS
BeneﬁtsthattheWKFreceivedfromitsﬁvemajorsponsorsfrom2005to2008(maximumﬁvesponsors):
IBAF
Cash
Adidas

X

Arawaza

X

BudolandHayashi

X

Sportmaster

X

Tokaido

X

VIK

Discounts

Services

Other

IGF

WKF

TRANSPARENCY AND FAIRNESS ON THE FIELD OF PLAY
JUDGING/REFEREEING

FIRS

IRB

Judginghasahighimpactontheresultofakaratebout.
SummaryofinformationprovidedbytheWKFwithrespecttothestepstakentotrain,certify,selectandevaluatejudgesandreferees:

ISF

Training
TheWKFprovidestrainingforrefereesandjudgeseachyearduringtheworldchampionships.SeniorrefereesalsoconductWKF
fundedtrainingcoursesforcontinentalfederationsandnationalfederationsthroughouttheyear.

Certification
Examinationandcertiﬁcationtakesplaceannuallyjustpriortotheworldchampionships.Ofﬁcialsﬁrstqualifyasseatedjudgesand
progressthroughtwolevelsbeforebecomingcentralreferees.Centralrefereeswith‘A’qualiﬁcationsareeligibletobecomematch
areacontrollersafterﬁveyearsofexperience.

Selection
TheWKFhasputinplacearankingsystemforinternationalofﬁcialsbasedonreportsfromtheRefereesCommissionanddailyreports
frommatchareacontrollers.Thesystemensuresthatthemostsuitablyqualiﬁedofﬁcialsareselectedforthemajorchampionships.
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Evaluation
TheRefereeCommissionappointstwomatchareacontrollersandatrainee,whoareresponsibleforselectingandreviewingthe
performanceofofﬁcials.Thematchareacontrollersandthetraineemustsubmitadailyreportsummarisingtheperformanceof
eachofﬁcialtotheRefereeCommission,whichreviewsthereportsandmaydecideoneitherpromotionorsanctioningofofﬁcials.

FAIRNESS, TRANSPARENCY AND OBJECTIVITY OF RESULTS
TheWKFprovidedthefollowinginformationregardingthestepstakenbytheFederationtoensurefairness,transparencyand
objectivityofresultsinthesport:
On1st January2009,theWKFreleasedanewsetofcompetitionrules.Themainobjectiveofthesemodiﬁcationswastointroduce
additionalsafetymeasuresforyoungcompetitors,includingtheuseofaprotectivefacemaskandbodyprotectionunderthe
karate-gi.Themodiﬁcationsalsoincludedthesimpliﬁcationofscoringprocedures,sothattherulesareeasiertocomprehendfor
thegeneralpublic.
Shouldtherebeadisputeoverareferee’sdecisiontheWKFhasasystematicprocessinplace,whichinvolvestheAppealsJury,
theOrganisingCommitteeandtheRefereeCommission.TheWKF’sprocedureshavebeenupgradedovertheyearstoreducethe
numberofprotesteddecisions,andthenumberofprotestshasdeclinedeachyear.DuringthelastWorldChampionshipinTokyo
in2008,noprotestswereregisteredfortheﬁrsttimeeverinaWorldChampionship.

NON-DISCRIMINATION, FAIR PLAY AND SOLIDARITY

IBAF

TheWKFprovidedthefollowinginformationregardingmeasurestakenbytheFederationtoensurenon-discrimination,fairplay
andsolidarityinthesport:
TheWKFhasadjusteditscompetitionrulestoincreasepenaltiesforactionswhichgoagainstthenotionoffairplay.Also,weighinsarenowdoneonthemorningofeachcompetitiondaysoastoensurethattheathletesarenotabletoaltertheirweightbetween
theirweigh-inandtheirbout.TheWKFhasfurthermoreclariﬁedtherulesregardingrefereecitizenship,reviseditscomplaints
procedureandimplementedanti-dopingrulesinaccordancewiththeWADACode.TheWKFhasConﬂictofInterestRulesinplace.

IGF

WKF

FIRS

ATHLETE WELFARE
ANTI-DOPING

IRB

TheWKFhasconﬁrmedinwritingthatithasadoptedtheWorldAnti-DopingCode.
ISF

Doping controls
StatisticaldetailsondopingcontrolsconductedbytheFederation:
Total number of tests

Total number
of out-of-competition tests

Number of tests which resulted
in Anti-Doping Rule violations

2003

517

15

5(1.0%)

2004

571

Notavailable

Notavailable

2006

1,129

457

3(0.3%)

2007

1,255

508

5(0.4%)

2008

1,400*

570*

3(0.2%)

* Extrapolation from data reported by national federations in 2008
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MONITORING ATHLETES’ HEALTH
TheWKFhasaMedicalCommissionwhichisnotrepresentedwithintheFederation’sExecutiveCommittee.TheWKFanditsMedical
Commissionpublishesleaﬂetsorbrochuresexplaininghealthissuesrelatedtotheirsport.TheWKFanditsMedicalCommission
monitorsathletes’healthatanationallevelthroughnationalfederationsandatworldchampionships.

Monitoring athletes’ health – other
TheWKFstatesthatitsMedicalCommissionhaswrittenaMedicalHandbook,whichoutlinespossiblereasonstoexcludeanathlete
from training and/or competition.The Handbook also provides guidance for doctors who carry out pre-competition physical
examinations.
AccordingtoWKFcompetitionrules,amedicalsupervisormustbepresentduringtheboutandmedicaladvicecanbesoughtbythe
refereeatanymomentinordertoreducetheriskofinjuries.
TheWKFcontinuestoconductstudiestoidentifypotentialinjurieswhichcanoccurduringkaratecompetitions.Injuryrecordingis
mandatoryatallworldchampionshipsandcontinentalchampionships.Itisalsoencouragedforlowerleveltournaments,inorderto
improvethesafetyofkarateathletes.Theresultsofthestudieshavebeenusedtodevelopsafetyequipmentandadaptcompetition
rules.

DEVELOPMENT
IBAF

DEVELOPMENT OF THE FEDERATION
Strategic planning
TheWKFstatesthatithasastrategicplanningprocessinplace.

IGF

Main achievements
InformationprovidedbytheWKFwithrespecttoitsmainachievementsoverthepastthreeyears:
TheWKFhasestablishednewStatutesandCommissionRules.Theworldchampionshipformathasbeenamendedtoincludenew
ageandcompetitioncategoriesaswellastheupgradingofcompetitionrules.TheWKFhasalsobeenworkingonthedevelopment
ofaMastersCuptobelaunchedin2011.

WKF

FIRS

TheFederationhassigniﬁcantlyincreaseditsincomethroughsponsorshipandusedtheseadditionalresourcestoboosttheWKF’s
developmentactivities.TheWKFhasalsoreneweditswebsiteandnationalfederationsparticipatinginworldchampionshipscan
nowregistertheirathletesandofﬁcialsonline.TheWKFhasdevelopedanelectronicnewsletterandtheyhavestartedtoproduce
DVDsandCDs,whichfeaturehighlightsandphotosfromWKFevents.

IRB

TheWKFhasalsodevelopedmeasurestoimproveandenhanceathletesafety.ThishasentaileddesigningandmanufacturingWKF
patentedfacemasksandbodyprotectorsforcadetcompetitions.

ISF

WSF
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Main priorities
SummaryoftheinformationprovidedbytheWKFwithrespecttotheprioritiesinitsstrategicplan(fulltextprovidedintheannex):
Athletes

Revisionofcompetitionagesandweightcategoriesandthecreationofanewcompetition.

Coaches

Trainingandeducationprogrammesforcoaches,focusingoninstruction,education,competitionrules,anti-dopingprevention,
andtheissuingofaninternationallicenseforcoaches.

Anti-doping/medical

Educateathletesandcoachesaboutanti-doping.Updateanti-dopingrulesfor2009,whichareinfullcompliancewiththe
WADACode.

Promotion of women

Furtherdevelopmentofrefereeingandtechnicalprogrammesforfemales,mainlyinWestAsiaandSouthAmerica.

Sport administration

TheWKFissatisﬁedwithitscurrentstaffandorganisationstructureandsportsadministrationisthereforenotaﬁrstpriority.

Communication/marketing

Insevenyears,theWKFincomehasgonefromniltoexceedingtheamountitreceivesannuallyfrommembershipfees.For
theperiod4yearperiod,2008 – 2011,theWFKwillcontinuetofocusoncommunicationandmarketing.

Young people

Implementationofaneweducationalprogrammeforchildrenandyoungsters,whichincludesatrainingcampandanew
competition:theChildren’sWorldCup.Usefacemaskandbodyprotectorforcadetcompetitions(14 – 15yearsold).

Development

TheWKFwillfurtherimprovecompetitionmonitoringsoftware,postresultsandshowﬁnalmatchesonline,produceDVDsand
alsolaunchane-shop.

Other – referee training

OrganisationofrefereetrainingcoursesinregionstheWKFbelievesarebelowaverage.

Strategic milestones

IBAF

SummaryoftheinformationprovidedbytheWKFwithrespecttothemajormilestonesandchallengesofitsstrategicplan(fulltext
providedintheannex):
IGF
Major milestones and challenges
Next year

Mid/long-term

TheWKFwillcontinuetoorganiseannualchildrenandyouthcampsandtolaunchaChildren’sWorldCup.TheWKFwillalso
continuetestingandconsolidatingtheuseofthenewfacemasksandbodyprotectionsforcadetcompetitions(14 – 15years
old).Furthermore,theWKFwillupgradeitscompetitionmonitoringsoftware,presentingresultsandprovidingbroadcastsof
ﬁnal matches live online.TheWKF will also use new scoreboards with LCD screens at its events.TheWKF will continue
implementingits2008 – 2011marketingplanandseekstodeveloptheWKFe-shop.Theonlineregistrationfortheworld
championshipswillbeupgraded.

WKF

FIRS

• OrganiseannualchildrenandyouthcampsandtheChildren’sWorldCup
• PrepareforthelaunchoftheWKF’sMastersCup,whichisscheduledfor2011.TheMastersCupwilltakeplaceeverytwo
yearsandconsistsofthreetoﬁveannualtournamentsindifferentcities.Thetop12competitorswillparticipateineach
event.

IRB

• Organisetechnicalandrefereeeducationprogrammesindevelopingregions
• Organisedevelopmentprogrammesforfemales

ISF

• Issuelicensesforinternationalcoaches
• WorkwithanagencytodevelopacommunicationstrategywhichfocusesonincreasingawarenessoftheWKFanditsbrand
• OwntelevisionproductionoftheseniorworldchampionshipandtheMastersCup
• Deﬁnequaliﬁcationstandardsfortheinternationalkarateeventsheldworldwide.
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Follow-up from the last report of the Olympic Programme Commission
TheWKFstatesthefollowingregardingtheactionstakenbytheFederationfollowingtheOlympicProgrammeCommissionReport
tothe117th IOCSession(fulltextprovidedintheannex):
TheWKF has launched a new organisational structure for the world championships, including a new layout of the arena, new
competitioncategories,anewaccreditationsystemandanewWKFID-card.TheWKFhasalsolaunchedanewwebsitewhich
includesanonlineregistrationsystemforathletesandofﬁcials.TheWKFisalsoproducingane-newsletterandhasstartedproducing
DVDsandCDswithphotosandhighlightsfromitsevents.
TheWKFhasworkedtofurtherimprovesafetyofathletes.In2008,theWKFlaunchedaninternationalyouthcampfor14 – 17year
olds,followedbyaWorldCupforyoungpeople.TheWKFalsocompletedaprojectdevelopmentplanforaSeniorMastersCup,which
willbelaunchedin2011.
TheWKFhasachievedastrongincreaseinbroadcastinghoursandimproveditsmarketingrevenuesby75%since2005.TheWKF
hasdevelopedfacilitiesforaudiovisualfollow-upanddesignedamediumandlong-termmarketingandcommunicationsstrategyplan.
TheWKFhas10newadditionalnationalmemberfederations.TheAthletesCommissionChairmanisnowamemberofboththeWKF
SportsCommissionandtheWKFExecutiveCommittee,andtheWKF’sExecutiveCommitteemembershipis13%female.TheWKFhas
alsolauncheditsﬁrstout-of-competitionanti-dopingprogramme.

DEVELOPMENT OF THE SPORT
Main development programmes
SummaryofthethreemaindevelopmentprogrammesrunbytheWKFoverthepastﬁveyears:
• Technical/coaching programme: Since1999,theWKFhasorganisedandﬁnancedanumberoftechnicalcoursesthataimto
improvetheunderstandingofcompetitionrulesbytrainers,teachers,coaches,etc.Thesecourseshavealsobeendesignedto
addresscompetitionstrategyandtactics.Thesecoursesareorganisedinregionswherethedevelopmentlevelisbelowaverage.
• Refereeing programme: Everyyearsince1999,theWKFhasorganisedandﬁnancedanumberofrefereeingcoursesthataim
toimprovethelevelofrefereesinregionswithlessavailableresources.Refereesfromneighbouringcountriesarealsoalways
welcometoattend.
• Gender equity related programmes: Since2003,theWKFhasorganisedandﬁnancedannualcourseswhichcombinetechnical
andrefereeingskills,whichaimtoincreaseopportunityforwomen.

IBAF

IGF

WKF

FIRS

Youth development
SummaryoftheWKF’smaindevelopmentspeciﬁcallyaimedatyoungpeople:
• Youth World Camp & Youth World Cup: TheWKFlaunchedtheYouthWorldCampwhichcombinestrainingandcompetition,to
teachyoungathletestherequiredtechnicalskillsandabetterknowledgeofcompetitionrules.Tohelptheseyoungathletes
practicallyapplywhattheylearnduringtheCamp,theWKFlaunchedtheYouthWorldCupcompetition,whichisheldtheweek
followingtheCamp.
• Use of face mask and body protection for cadet competition (January 2009): Since 1st January 2009, the use of aWKF
patentedfacemaskandaninnerbodyprotectionhasbeenmandatoryforallNationalandInternationalCadetCompetitions
(14 – 15yearsold).
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GOVERNANCE
STATUS OF FEDERATION
TheWKF has provided written conﬁrmation that it is a non-proﬁt organisation and that the Federation recognises the Court of
ArbitrationforSport’sjurisdictionandacceptstheCodeofSports-relatedArbitration.

STRUCTURE/COMPOSITION OF DECISION-MAKING BODIES
Board members
TheWKFBoardcurrentlyhas23members,allofwhomareelectedforaperiodoffouryears.Thecontinentalbreakdownofthe
membersispresentedbelow.
Africa

4

America

6

Asia

3

Europe

9

Oceania

1

Total

23
IBAF

Organisational structure
Numberoffull-timeequivalent(FTE)staffemployedbytheFederation:

Number of
FTE staff

1995

2000

2005

Currently

2

2

3

4

IGF

WKF

FIRS

GENDER EQUITY
In the sport
Averagepercentageofmembernationalfederations(correspondingtothenumberofnationalfederationsafﬁliatedtotheIF)that
tookpartinqualifyingeventsforthelastworldchampionships:

ISF

2008

$
£

IRB

45%
35%

WSF

TheWKFstatesthefollowingregardinginitiativestakentoincreasegenderequityinthesport:
• AllWKFCommissionsmusthaveatleastonefemalememberandtheWKF’sExecutiveCommitteehasa13%femalemembership,
comparedto8%in2005.
• TheWKF’sGenderEquityCommissionhasreceivedanincreasedamountoffundsthroughtheWKFDevelopmentProgramme.
• Asof1st January2009,therearenow5maleweightcategoriesand5femaleweightcategoriesattheseniorworldchampionships,
comparedto6maleand3femaleweightcategoriesinpreviousyears.
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In the IF governing bodies
CompositionoftheWKFExecutiveBoard:
2005

At present

$

£

$

£

22

2

20

3

TheWKFExecutiveBoardhasafemalemembershipof13%,whichisanabsoluteincreaseof5%from2005.

ATHLETE REPRESENTATION
TheWKFstatesthatithasanAthletes’Commission,whosemembersareeitherelectedbytheirpeersorappointedbytheFederation.
OnememberoftheAthletes’CommissionhastherighttoparticipateintheWKFExecutiveBoard,howevertheydonothavevoting
rights.TheChairpersonoftheAthletes’CommissionisalsoamemberoftheSportsCommissionandhasadirectinﬂuenceontopics
suchascompetitionrules,equipmentsafety,etc.

FINANCE
• TheshareoftheWKF’stotalincomegeneratedbymarketingandbroadcastingfrom2004to2007: 35%
• TheshareoftheWKF’stotalexpendituresallocatedtodevelopmentfrom2004to2007: 20%

IBAF

IGF

ENVIRONMENT
TheWKF’sresponseandthelackofanyspeciﬁcenvironmentalprogrammeoractionplansindicatethattheWKFhasonlyalimited
understandingofthescopeofenvironment/sustainabilityissuesandopportunitiesrelatedtoitssport.Althoughkarateisindeeda
sportwithaminimaldirectimpactintermsofresourcesconsumedandwastecreatedthroughthepracticeofthesportonadaily
basis,karatenonethelesshassomesigniﬁcantissuestomanageintermsoffacilityoperations,eventhostingandtravel.
Theimpactofthesportstemsprimarilyfromthelocationandconstructionofvenues,theoperationsofthosevenuesduringand
betweenevents,theuseofenergy,waterandmaterialsanddisposalofwaste.
Onespeciﬁccategoryofissuesrelatedtocombatsportsandmartialartsisthatofequipmentandﬂooring,particularlytheuseof
paddedmaterialsandﬂooringwhichmaycontainlargequantitiesofpetroleum-derivedsubstancesthat(a)canproduceharmful
fumesand(b)areimpossibletorecycleandevendifﬁculttodisposeofinasustainablemanner.WKFindicateshoweverthatthe
equipment,includingﬂooringandprotectiveitemsareallrecyclable,thoughnotyetbiodegradable.

WKF

FIRS

IRB

ISF

ETHICS
WSF

TheWKFstatesthat:
• CopiesoftheWKF’sConstitution/StatutesandRegulations/By-lawscanbefoundontheFederation’swebsite.
• CopiesoftheWKF’sannualreportsandauditedﬁnancialstatementsfor2006/2007arenotontheFederation’swebsite.
• ThemajorityofthemembersontheWKFExecutiveCommittee/Council/Boardareelectedbythemembership.
• TheWKFhasanindependentAppealsCommission/PanelandanEthicsPanel.
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ANNEX
VALUE
Reasoning of proposal – full text
TheWKFstatesthefollowingregardingthereasoningbehinditschoiceofeventsforinclusionintheOlympicProgramme:
Thecompetitioncategorieschosenarethesameasthoseintheseniorworldchampionships.Inthisway,thetopeventoftheWKF
willbethemainqualiﬁcationeventfortheOlympicGames.Astheseniorworldchampionshipsnowadaystakeplacetheevenyears,
wehavetheintentionofmovingthemtotheoddyears.Thereforethequalifyingworldchampionshipsfor2016wouldbeattheend
of2015,i.e.around6monthsbeforethe2016OlympicGames.Alsothecontinentalchampionships,thatwillbetheotherqualiﬁcation
eventsfortheOlympicGames,havethesamecompetitioncategoriesastheworldchampionships.

Rationale of proposal – full text
TheWKFstatesthefollowingregardingitsrationaleforproposingkarateforinclusionintheOlympicProgramme:
WKFandkaratewillhaveincreasedresourcestoacceleratethespreadofthesportanditssocialbeneﬁts.Expressingitinanother
way,whatwehaveprogressedandwhatwehaveachievedinthelastdecade,withthehelpoftheOlympicringswouldhavedone
inasigniﬁcantlyshorterperiodoftime.

Added value for the Olympic Games – full text
TheWKFstatesthefollowingregardingtheaddedvaluekaratewouldbringtotheOlympicGames:

IBAF

• Increaseoffemaleathletes:WKFproposalis50%/50%.
• Increaseofspectators:HighlevelWKFeventshavealwaysstadiumswithfulloccupation.

IGF

• Optimizationofsportvenues.WKFproposalis2dayscompetitions,andkaratecompetitioncanbehostedinanyoftheBasketball,
Volleyball,Handball,Judo,Wrestling,Boxing,Taekwondovenuesalongthe16daysofdurationoftheOlympicGames.
• Moreaccessofcountriestomedals:Weestimatethatthe120karateathletesparticipatingintheGameswillbelongtomore
than50differentcountriesfromthe5continents.
• Additionofanuniversalsporttotheprogramwithalmostnoadditionalcost.
• Existenceofparalympicmodality:TheWorldKarateFederationandkaratehavealreadymultiplecompetitionsforparalympics,
alsoitsownrulesapprovedaccordingtheInternationalParalympicCommittee,andparticipateinmanyintegrationactivities
worldwide.
• DynamizethechangesoftheOlympicProgrammeandoptimiseitsaddedvalue:Theentranceofnewsportswillcertainlyincentive
theIFsandconsequentlytheperformanceofthedifferentsportswithinthedifferentfamiliesofsportspresentintheOlympic
Programme.Thiscorrespondstoaconceptof“dynamicbalance”thatthroughtheintroductionofslightshortterm“unbalances”
allowstorestorethebalanceevery4yearsobtainingabetterqualityﬁnalproduct.
• Asanexample,theentranceofkarateintheOlympicProgramwouldallowtheIOCtohaveabetterviewofthefamilyofmartial
artsandcombatsportsforfutureOlympicGames,andwouldmakemucheasiertotaketherelevantdecisionsforoptimisingthe
Program.
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Impact of inclusion on the sport and Federation – full text
TheWKFstatesthefollowingregardingtheimpactthattheinclusionofkarateintheOlympicGameswouldhaveontheirsportand
thefederation:
TheOlympicGamesareinmanyaspectsconsideredtobetheultimatetarget,thepinnacleofachievement;tobethere,toplaya
part,tobeinvolved.ThecurrentsocialrecognitionofthevalueofasportismainlyderivingfromitspresenceintheOlympicGames.
Consequently,almostallpublicandprivateresourcesdedicatedtosportpromotion,especiallyincountriesunderdevelopment,are
focusedonthosedisciplinesthatalreadybeneﬁtfromthehelpoftheOlympicRings,thusfurtherincreasingtheextentofanexisting
imbalance.Karate’sinclusionintheOlympicGameswouldcontributeinfosteringthesocialbeneﬁtsthissportprovidesinallﬁve
continents,thereforeboostingthepromotionoftheOlympicspirit.Olympickaratewouldallowagreaterdisseminationofthissport
insociety.Thedisseminationofkaratemeansthespreadofitsunquestionablypositivevaluesamongallsocialbackgrounds.
Asregardstotheimpactonthefederation,theWKFhasaratherwellorganisedandsimplestructure,withoutanymajorsituation
ofinternalorexternalconﬂictsincemorethenadecade.ThisisoneofthekeysofthetremendousdevelopmentofWKFsince1998,
inspiteofitslimitedresources,anditisasituationwheretheadditionalfundingcomingfromtheOlympicringswillmeettheideal
conditionsnecessarytooptimisetheuseoffundinginthepromotion,structuringandreinforcementoftheregionalandnational
karateorganisationsworldwide.

APPEAL OF THE SPORT
Appeal to client groups – full text
TheWKFstatesthefollowingregardingtheappealofthesportforthefollowinggroups:
Young people

Karateisadynamic,attractive,completeandexcitingsport.Introducesintheyouthastrongdesireofpersonalgrowth.

General public

Karateisaspectacularsport,withspeciﬁceducationalandsocialvaluesveryspeciﬁcallyassociatedwithitspractice,likearesocialintegration,
fairnessandhumility,physicalandmentalbalance,rejectionofviolenceandovercomingdifﬁculties.

Press

Karateisasportwithmillionsofsupportersandpractitioners.

Television

KarateisaspectacularsportveryeasytofollowupandtobroadcastandprojectsaverygoodimagetotheTVspectators.

Sponsors

Karatehasmanymillionsofpractitioners,and2/3ofthemarestudents.Thesameforthesupporters.ithasprovedtohaveverygood
commercialexpectationsregardingthesport’sequipmentandtheimage,astheconstantincreaseintheWKFincomesfortheseconcepts
isprovingyearafteryear.

IBAF

IGF

WKF

FIRS

IRB

Increasing the appeal of the sport – full text
TheWKFstatesthefollowingregardingthestepsithastakentoincreasetheappealofkarateforthefollowingclientgroups:
Young people

Wehaveextendedtheofﬁcialcompetitioncategoriestotheagesof14and15years.

General public

Newlayoutofthecompetitionareathatallowsabettergatheringandpickupbythepublic.

Press

Fortheworldchampionshipswehavehiredaserviceforsendingonrealtimetoallthemainmediaworldwide,throughinternet,pictures
andimagesoftheeventattheendofeachsessionoftheevent.

Television

WehaveincorporatedanaudiovisualfacilityforthefollowupandbetterunderstandingofthesportbytheTVspectators,whicharedynamic
graphs.ThisprojecthasbeendevelopedinhousebytheWKFwiththecollaborationofthecompanyMSL.

Sponsors

WehaveanagreementsignedwithAdidas,validuntilendof2011,forthedistributionandsellingofthemerchandisingwiththeWKFlogo.
Fortheperiodof4years2008-2011wehavelimitedamaximumnumberof5generalsponsorsworldwidefortheWKFapprovedmaterial,
thathastobecompulsorilyworninofﬁcialWKFeventsandhastobeacceptedinallcontinentalandnationalcompetitions.

65

ISF

WSF

WKF
WORLD KARATE FEDERATION

DEVELOPMENT OF THE FEDERATION
Main priorities – full text
InformationprovidedbytheWKFwithrespecttotheprioritiesofitsstrategicplan:
Athletes

• Revisionofcompetitionagesandweightcategories(completed)
• Creationofanewcompetition(completed)

Coaches

• Coachestrainingandevaluationprogramme:thereisastrongneedininstruction,education,awarenessofrules,anti-doping
preventionandthetrainersareakeyandguidefortheirathletes.
• Issueofaninternationallicenseforcoaches.Theﬁrstdraftoftheprojectisalreadycompleted.

Anti-doping/medical

• Educationforathletesandcoaches;inthelastworldchampionshipsinTokyoinNovember2008,theWKF,inco-operation
withWADAhaspresentedforthe1sttimeanathletesoutreachprogramme.TheWKFhasjustupdateditsanti-dopingrules
for2009whichareinfullcompliancewithWADACode(conﬁrmedbyWADAinwriting).

Promotion of women

• Furtherdevelopmentofrefereeing,technical,etc.programmesforfemales,mainlyinwestAsiaandSouthAmerica

Sport administration

• ThisisourlastpriorityasWKFteamiscompetentandexperiencedenoughandwebelievetohavecoveredourneedsfor
thenextyears.

Communication/marketing

• Weintendtocontinueprogressinthisﬁeld;in7yearsthemarketingincomeshavepassedfromniltoaﬁgurethatisbigger
thanourannualincomesthroughmembershipfees,andforthenewtermof4yearsthathasstartedin2008wehavegiven
tothisprogrammeanewandsigniﬁcantpush.

Young people

• Implementationoftheeducationalprogrammeforchildrenandyouththroughatrainingcampandtheestablishmentofa
newcompetition:childrenworldcup
• Useoffacemaskandbodyprotectorinthecadetscompetition(14&15yearsold)

Development

Other – referee training

IBAF

• Furtherimprovementofnewtechnologiesforthecompetitionmonitoringsoftware,onlinepresentationofresultsandﬁnal
matches,productionofDVD,e-shop
• Wewanttoincreasetherefereetrainingcoursesinregionswherethelevelisundertheaverage;thiswillallowtoincorporate
refereesofthesecountriestotheworldlevelwithoutimpactingnegativelyonthequalityofjudgingandthefairnessofthe
competitions.

IGF

WKF

FIRS

IRB

ISF

WSF
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Strategic milestones – full text
InformationprovidedbytheWKFwithrespecttothemajormilestonesandchallengesofitsstrategicplan:
Major milestones and challenges
Next year

• AnnualChildrenandYouthCamp– educationalprogramme
• AnnualChildrenWorldCup–newcompetitiononlyforchildren
• Testingandconsolidationofthefacemaskandthebodyprotectionforchildrencompetition(14&15yearsold)
• UpgradeofthecompetitionmonitoringsoftwarewithWi-Fi,resultsonline,livebroadcastingofﬁnalmatchesthroughthe
Internetanduseofnewscore-boardswithLCDscreens
• Operationofthenewmarketingprogrammefortheterm2008-2011
• DevelopmentoftheWKFe-shop
• Upgradeofon-lineregistrationforworldchampionships
• IssueoftheWKFIDcard

Mid/long-term

• AnnualChildrenandYouthCamp
• AnnualChildrenWorldCup
• MastersCup–newelitecompetitioneventwiththeparticipationofthetop12competitorsoftheworld.Itwilltakeplace
every2yearsanditseditionwillconsistofthreetoﬁveannualtournamentsindifferentcities.Prizemoneywillbegivenin
eachtournamenttoallmedallistsandagreaterprizewillbegivetothewinnerofalltournaments.Firsteditionscheduled
for2011.
• Technicalandrefereeingeducationprogrammesinregionsunderdevelopment

IBAF

• Developmentprogrammesforfemales
• Issueofthelicenceforinternationalcoaches(theﬁrstdraftoftheprojectiscompleted)

IGF

• CommunicationprogrammeoutsourcedtoaprofessionalagencyforincreasingtheawarenessandknowledgeoftheWorld
KarateFederationandtheWKFbrand
• OwnWKFtelevisionproductionoftheworldseniorchampionshipsandthemasterscup,sendinglivetheinternationalTV
signal

WKF

• Qualiﬁcationoftheinternationalkarateeventsworldwideindifferentlevels,from1to5starsevents.Forthis,theWKFwill
deﬁnetheparametersandstandardsrequired.
FIRS

Follow-up from last report of the Olympic Programme Commission – full text
TheWKFstatesthefollowingregardingtheactionstakenbytheFederationfollowingtheOlympicProgrammeCommissionReport
tothe117th IOCSession:
TheWKFhassigniﬁcantlyevolvedanddevelopedinthelast4years.Forabetterunderstanding,theseactionscanbedividedin
thosemore“sportrelated”andthosemore“federationrelated”.
Sport Related

IRB

ISF

WSF

1. New organisational structure in the world championships: 4competitionareasinline,newlayoutofthewholearena,newformat
ofcompetitioncategoriesandagesinjuniorandcadetworldchampionshipsandinseniors,withgenderequity.Alreadyoperative.
2. Improved athlete safety: Evolutionofmitts,shinpadsandfeetprotectionsandimplementationofthefacemaskandinnerbody
protectionforcadets.Alreadyoperative.
3. Elite competition: Master’sCup,projectdevelopmentisﬁnishedandreadytobelaunched;theWKFiscurrentlylookingfora
generalsponsorthatwouldassuretheﬁnancialmedium/long-termviabilityofthecompetition,toberunin3to5annualevents
everyotheryeartheoddyears.Itsmaingoalistoincreaseandatthesametimegivecontinuitytotheimpactofkarateinthe
mediatheyearsthatwedonothavetheseniorworldchampionships.Theﬁrsteditionisexpectedtobelaunchedin2011.
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4. New corporate website with on-line athletes’ registration: WKFhasdoubleditswebspacetoallowfortheincreasingtrafﬁc,
withareneweddesign.Memberscanregisteronlineforofﬁcialevents,canviewatanytimetheirregisteredofﬁcialsandathletes,
cankeepalltheirdataupdatedbythemselves,aswellasotherinformationsandpictures.Alsoanelectronicnewsletteris
producedduringtheofﬁcialeventsonrealtimeandtransmittedtothenetwork,andsubsequentlyaDVDandaCDareproduced.
Alreadyoperative.
5. New accreditation system in world championships: Weusenolongerpre-madeaccreditationcardsneitherasecondcardfor
medicalissues.Alsospecialcardsformediarepresentativesareineffect.Alreadyoperative.
6. Competition information network: AllcompetitionareasareelectronicallylinkedWIFIonrealtimetothecentraltableandthe
relevantcommissions.Alreadyoperative.
7. Incorporation of the 14 – 15 ages to the competition: Sincethe1st ofJanuaryof2009thenewagesof14&15yearshave
beenincorporatedtotheWKFcompetitions.Itisthenewcadetcategory,whichwillcompetewithfacemaskandinnerbody
protection.Alreadyoperative.
8. International Youth Camp: Firstcampalreadytakenplacein2008,foragesbetween14and17,withWKFappointedexperienced
instructorsfollowedbya“WorldCup”competition.The2008editionhasbeenrathersuccessfulandthebulletinofthe2009
camphasalreadybeencirculated.
9. WKF ID card: AnnualidentiﬁcationcardissuedbyWKFuponparticipationinofﬁcialeventandupondemand.Willcontainbasic
informationofthecardholder,includingtheDanDegreeanda25%ofthegrossrevenueswillbereturnedtothenational
federationsforkaratepromotion.ImplementedinJanuary2009,alreadyoperative.
Federation Related

IBAF

1. WorldwideBroadcastthroughTVandInternet(signedagreementswithEurosportandwithUniversalSports/WCSN).Manyfold
increaseinbroadcastinghourscomparedto2005.
2. Facilitiesforaudiovisualfollow-up.InhouseWKFdevelopmentinandwiththecompanyMSL.

IGF

3. Strategicplandevelopedandapprovedfocusedinmarketingandcommunicationforthemediumandthelong-term.
4. 75%increaseinmarketingincomesince2005.

WKF

5. Marketingincomeaccountsin2008for50%ofWKFbudget(25.8%in2005,38%in2007).
6. Newnationalfederation’smembers(10morethanin2005).
7. 14%ofwomennowintheExecutiveCommittee.In2005itwas8%.

FIRS

8. 1st WKFoutofcompetitionadprogrammerunbyWKFalreadyin2008,setupinagreementwithWADA.
9. TheAthletesCommissionChairmanismemberbothoftheWKFsportscommissionandtheWKFExecutiveCommittee.

IRB

ISF

WSF
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OLYMPIC PROPOSAL
TECHNICAL INFORMATION
Discipline proposed for inclusion in the Olympic Games: Roller speed skating
Event proposed for inclusion in the Olympic Games: 10
$

£

Track
500 m sprint
1,000 m
10,000 m elimination
15,000 m points

Track
500 m sprint
1,000 m
10,000 m elimination
15,000 m points

Road
Marathon

Road
Marathon

Competition format
• 3 days of competition
• Day 1 – 500 m sprint and 10,000 m elimination (men & women)
 500 m sprint – 50 skaters, with 10 heats of 5 skaters. The winners advance to 2 semi-finals of 5 skaters each. The first 2
in each semi-final and the person with the best third place time participate in the final.
 10,000 m elimination – A total of 50 laps. After the first 5 laps are completed, the last skater to cross the starting line of
each lap is eliminated. 5 athletes skate in the final lap.
• Day 2 – 1,000 m and 15,000 points (men & women)
 1,000 m – 50 skaters, with 5 heats of 10 athletes. The winners of the 5 heats plus the 10 best times participate in the final.
 15,000 m points – A total of 75 laps. Points are assigned every second lap, with two points being awarded to the first skater
to cross the line and one point to the second skater. For the final lap, the winner receives three points, the second placed
skater receives two points and one point is awarded to the third place skater.
• Day 3 – Marathon (men & women)
 Marathon – Road event of 42,195 m with mass start.

IBAF

IGF

WKF

FIRS

Athlete quota

IRB

$

£

50

50
ISF

Foreseen qualification system
Selection to be based on results from continental championships. The following allocation takes into account the number of national
afﬁliated federations and the skaters in each continent:
•
•
•
•
•

Europe – 13 men and 13 women
Asia – 13 men and 13 women
America – 13 men and 13 women
Africa – 6 men and 6 women
Oceania – 5 men and 5 women
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International and national officials
The number of international and national ofﬁcials required to run the competitions at the Olympic Games would be:
International

National

10

2

Other discipline(s)/event(s) which may be proposed for inclusion in future Olympic Games:
•
•
•
•
•
•
•
•

Skateboarding
Downhill
Inline hockey
Figure skating
Freestyle
Rink hockey
Aggressive
Alpine

Sport presentation
Description of the way the event is/would be presented at the following competitions:
Major competitions:
• Live music
• Sport demonstrations

IBAF

Olympic Games:
• Live music
• In-venue entertainment
• TV and Web promotion
• Video boards

IGF

WKF

FIRS

IRB

ISF

WSF
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VENUE AND EQUIPMENT
Competition/warm-up/training venue requirements
Competition venue
Number of venues

1 or 2

Type of venue(s)

200 m polyurethane track or a 400 m – 600 m road circuit
(minimum width 8 m) and a paved road for marathon

Capacity of competition venue(s) required

Minimum of 3,500 spectators

Average cost of infrastructure(s) needed

USD 266,000 – 400,000 – outdoor track
USD 670,000 – 950,000 – indoor track

Possibility of sharing the venue(s) with other sports

Yes (athletics – marathon and race walk)

Technical requirements

Electronic timekeeping, photo ﬁnish, video scanner,
lap counter, bell, large TV screen, loudspeaker

Warm-up venue
Number of venues

1

Type of venue(s) needed

300 m of straight road surface or 300 – 400 m circuit

Training venue
Number of venues

1

Type of venue(s) needed

200 m polyurethane track or a 400 m – 600 m road circuit (minimum width 8 m) and a paved road for marathon

Possibility of sharing the venue(s) with other sports

Yes (athletics – marathon and race walk)

Technical requirements

None

IBAF

IGF

Sports equipment
The FIRS states that no particular equipment is required to run the competition.

Personal equipment

WKF

FIRS

The cost of personal equipment a person needs to:
• Compete at an elite level: USD 1,105 (skates, wheels, helmet and uniform)
• Get involved in the sport: USD 120 (skates and helmet)

VALUE

IRB

ISF

Rationale/reasoning of proposal
The FIRS states that it has proposed roller speed skating because it the most interesting roller sport for both spectators and TV
broadcasters. Meanwhile, the 5 events would allow both sprinters and long distance skaters to compete in the Olympic Games. The
inclusion of roller speed skating on the Olympic Programme would increase the appeal of the Olympic Games among young people.
The sport is practiced by both men and women on all 5 continents, with 14 countries from 4 different continents winning medals at
the 2008 world championships. Roller sports are practised by 50 million people around the world, and the FIRS has more than
1 million afﬁliated skaters through its 112 national federations.

Added value for the Olympic Games
The FIRS states that inclusion of roller speed skating in the Olympic Programme would reconcile young people with the Olympic
Games, as they are no longer as attracted by the traditional Programme. It would also represent the expression of a sport practised
by more than 50 million people and by more than one million card-carrying athletes.
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Roller speed skating is an ecological sport that can offer a model for pollution reduction in big cities. By including roller speed skating
in the Olympic Games, the IOC could demonstrate leadership in providing environmental protection for future generations.
The inclusion of roller speed skating could possibly provide the IOC with additional broadcasting revenues, as broadcasters ﬁnd the
sport attractive for young people.

Impact of inclusion on the sport and Federation
The FIRS states that the inclusion of roller speed skating in the Olympic Programme would guarantee the FIRS the economic resources
to help countries emerging in the discipline. It would also allow the FIRS to extend and organise other disciplines worldwide.

APPEAL OF THE SPORT
Appeal to client groups
The FIRS states the following regarding the appeal of the sport for the following client groups:
Young people

Roller speed skating is cheap to practise, easy to learn, attracts young people, and can be
practiced outdoors.

General public

Roller speed skating is fun, a good form of exercise, and a good mode of transportation. It can
be practiced by men and women of all ages.

Press

The visual images of roller speed skating are spectacular and attract attention from a wide
audience.

Television

Roller speed skating is fresh, dynamic and competitive and easily creates emotions among
the TV audience.

Sponsors

The growth trend and the dynamism and speed of roller sports make it a strategic investment
for all types of sponsors.

IBAF

IGF

WKF

Increasing the appeal of the sport
The FIRS states the following regarding the steps it has taken to increase the appeal of their sport for the following client groups:

FIRS
Young people

The FIRS is increasing the emphasis placed on web-based communication tools, including
forums, blogs, YouTube and Facebook. These tools are used by many young people around
the world to arrange time and locations to meet to skate.

General public

The FIRS organises “Roller Green Days”, where millions of skaters worldwide meet to spend
the day skating.

Press

In recent years, journalists have been asking for an increasing number of interviews with
managers, athletes and event organisers.

Television

The FIRS is continuing to build relationships with agencies to ensure a more efﬁcient
distribution of roller sport images worldwide.

Sponsors

The FIRS has developed a corporate identity in order to promote the values of skating in a
more effective way. A real FIRS brand has been launched for a better spread of the FIRS image
and the logo has been revised. The FIRS is working with roller skate and accessories producers
and others in the sporting industry to further develop and promote skating. The FIRS has
applied the same approach in its collaboration with companies in other industrial sectors. The
FIRS is also present in the major international forums during which important trade
agreements are settled and network relations are consolidated.

73

IRB

ISF

WSF

FIRS
FÉDÉRATION INTERNATIONALE DE ROLLER SPORTS

PARTICIPATION OF BEST ATHLETES IN THE OLYMPIC GAMES
The FIRS states that all roller speed skating athletes worldwide have the great ambition to participate in the Olympic Games, and
that all the best skaters would compete in the Olympic qualiﬁcation events. All other competitions would be stopped during the
Olympic qualiﬁcations and the Olympic Games. Roller speed skaters are not guaranteed high remunerations and participation in
the Olympic Games would provide them with an opportunity to increase their scarce earnings.

HISTORY AND TRADITION
Establishment
Year of establishment of the FIRS: 1924
Date of IOC recognition: 1998

Disciplines
Disciplines managed by the FIRS:
•
•
•
•
•
•
•

Roller speed skating
Roller artistic skating
Rink hockey
Roller inline hockey
Inline downhill
Freestyle
Skateboarding

IBAF

IGF

World championships
Year of ﬁrst men’s world championships: 1937
Year of ﬁrst women’s world championships: 1954
Number of men’s world championships held to date: 35
Number of women’s world championships held to date: 33
Frequency of world championships: Annually (men & women)

WKF

FIRS

Other multi-sport games
IRB
Number of times
on the programme

Year of most recent
inclusion

World Games

7

2005

All-Africa Games

0

Not applicable

Pan-American Games

8

2007

Asian Games

1

2007

Commonwealth Games

0

Not applicable

Universiade

0

Not applicable

ISF

WSF
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UNIVERSALITY
MEMBER NATIONAL FEDERATIONS
The FIRS has 111 member national federations corresponding to NOCs:
NF 2008

% NOCs
in continent

NF 2005

Africa

20

38%

9

America

28

67%

21

Asia

20

45%

14

Europe

41

84%

34

Oceania
Total

2

12%

2

111

54%

80

ACTIVE MEMBER NATIONAL FEDERATIONS
Percentage of national federations that organised national championships within the last year (corresponding to the number of
national federations afﬁliated to the IF):
Africa

40%

America

79%

Asia

75%

Europe

78%

Oceania

100%

Total

71%

IBAF

IGF

WKF

Average percentage of national federations that took part in qualifying events for the last two world championships (corresponding
to the number of national federations afﬁliated to the IF):

$

£

Africa

5%

3%

America

80%

59%

Asia

53%

48%

Europe

55%

47%

Oceania

100%

100%

Worldwide

59%

51%

FIRS

IRB
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Percentage of national federations that took part in qualifying events for the World Games (corresponding to the number of national
federations afﬁliated to the IF):

$

£

Africa

0%

0%

America

18%

14%

Asia

15%

15%

Europe

15%

15%

Oceania

100%

100%

Worldwide

14%

13%

Average percentage of national federations that took in part in the last and previous editions of the junior world championships (corresponding to the number of national federations afﬁliated to the IF):

$

£

Africa

0%

0%

America

48%

41%

Asia

60%

58%

Europe

49%

43%

Oceania

100%

75%

Worldwide

64%

54%

IBAF

Percentage of national federations that took part in last FIRS continental championships (corresponding to the number of national
federations afﬁliated to the IF):
NF (2008)

NF (2005)

Africa

60%

33%

America

75%

69%

Asia

70%

50%

Europe

71%

50%

Oceania

100%

100%

IGF

WKF

FIRS

IRB

GLOBAL SPREAD OF EXCELLENCE
Total number of medals awarded at the world championship over the last 10 years: 300 (100 gold, 100 silver and 100 bronze)
Number of countries
that won medals

Percentage compared
to the affiliated NFs

Continental distribution
of medals won

Africa

0

0%

0%

America

5

18%

34%

Asia

2

10%

13%

Europe

6

15%

40%

Oceania

2

100%

13%

Total

15

13%

100%
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POPULARITY
TICKET SALES AND ATTENDANCE
World championships (men & women combined):
Tickets for sale
Last
Previous

Total attendance (including
non-paying spectators)

Tickets sold

40,000

28,000

33,000

116,000

101,000

116,000

MEDIA ACCREDITATION REQUESTS
Number of media accreditation requested and granted at the last two world championships:
Last

Previous

Requested

90

110

Granted

90

110

IBAF

TELEVISION COVERAGE
World championships
Number of territories where the last two world championships were broadcast:
Last

Previous

13

16

IGF

WKF

Number of territories that paid for TV rights for the last two world championships:
FIRS
Last

Previous

10

9
IRB

PRESS COVERAGE
ISF

World championships
Number of articles published during the last two world championships:
Last

WSF

Previous
Not available
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NEW MEDIA
• Average number of unique visits to the FIRS’ ofﬁcial website per day: 797
• Average number of page views of the FIRS’ ofﬁcial website per day: 7,871
• Average daily number of visits to the FIRS’ ofﬁcial website during the last world championship: 1,785
The FIRS states that its website contains videos of the world championships of all roller sport disciplines and FIRS major assemblies.
The website also contains video and photo galleries. An online back ofﬁce administration panel is available for the board members
of the FIRS.

MAJOR SPONSORS
Beneﬁts that the FIRS received from its ﬁve major sponsors from 2005 to 2008 (maximum ﬁve sponsors):
Cash

VIK

Discounts

Services

Vesmaco

X

Rollerblade

X

X

X

Fila

X

X

X

Roces

X

X

X

Kia

X

X

Other

IBAF

TRANSPARENCY AND FAIRNESS ON THE FIELD OF PLAY

IGF

JUDGING/REFEREEING
Judging has a low impact on the result of a roller speed skating event.

WKF

Summary of information provided by the FIRS with respect to the steps taken to train, certify, select and evaluate judges and referees:
FIRS

Training
Every year, the FIRS organises technical clinics for judges in all the disciplines.

IRB

Certification
National judges who have completed the required technical courses, have 5 years of experience, and are ﬂuent in English and/or
Spanish may take an international test. This test, which is offered at the world championships, comprises a written and an oral
component. Only those who pass the written test take the oral test. Based on the test results, a FIRS Commission selects candidates
to be appointed as international judges.

ISF

WSF

Selection
Judges are selected based on both their previous experience and their performance during continental events and world
championships. The Chief Referee evaluates their performance and prepares a report following each observed event. Those judges
that receive the highest evaluation will be appointed by the Comité International de Course (CIC) to judge at the World Championships.
The CIC is also responsible for selecting the Chief Referee. The CIC makes this decision during a preparatory meeting which is held
one day before the event starts.

Evaluation
The CIC evaluates judges based on their skills and determines who may be appointed Chief Referee. These evaluations are
conducted during the world championships.
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FAIRNESS, TRANSPARENCY AND OBJECTIVITY OF RESULTS
The FIRS provided the following information regarding the steps taken by the Federation to ensure fairness, transparency and
objectivity of results in the sport:
The actions taken to ensure fairness, transparency and objectivity of results vary per discipline. For roller speed skating, results
are determined objectively through an electronic timekeeper, a photo-ﬁnish system, and a video scanner. The FIRS supervises the
fairness, transparency and objectivity of the judges, and may adopt measures of expulsion if necessary.

NON-DISCRIMINATION, FAIR PLAY AND SOLIDARITY
The FIRS provided the following information regarding measures taken by the Federation to ensure non-discrimination, fair play
and solidarity in the sport:
FIRS competitions are open to all national federations, without discrimination of race and/or religion. The FIRS also encourages
the participation of developing countries at its events by providing ﬁnancial assistance, including lodging and per diems to their
best skaters. In the 2008 World Championship in Spain, 60 athletes from developing countries received free board and lodging.

ATHLETE WELFARE
ANTI-DOPING

IBAF

The FIRS has conﬁrmed in writing that it has adopted the World Anti-Doping Code.
IGF

Doping controls
Statistical details on doping controls conducted by the Federation:

WKF
Total number of tests

Total number
of out-of-competition tests

Number of tests which resulted
in Anti-Doping Rule violations

2003

86

0

3 (0.7%)

2004

102

0

1 (0.1%)

2006

112

0

2 (1.7%)

2007

125

0

0

2008

127

0

0

FIRS

IRB

ISF

MONITORING ATHLETES’ HEALTH
The FIRS has a Medical Commission which is represented within the Federation’s Executive Committee. The Commission does not
publish leaﬂets or brochures explaining health issues related to the sport. The Commission monitors athletes’ health at a national
level through national federations and at world championships.

Monitoring athletes’ health – other
The FIRS has established a Medical Commission, which is composed of three doctors, and which monitors athletes health. A second
Commission, which is also composed of three doctors, is responsible for the anthropometric evaluation of athletes.
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DEVELOPMENT
DEVELOPMENT OF THE FEDERATION
Strategic planning
The FIRS states that it has a strategic planning process in place.

Main achievements
Information provided by the FIRS with respect to its main achievements over the past three years:
The FIRS achieved an increase in the number of member federations participating in the world championships and noted an increase
in the qualitative level of the athletes and the organising committees. More than 50 countries from the 5 continents participated in
each world championship, and there was equal participation of men and women. The FIRS has further developed disciplines in
Central and South America, Asia and Africa and has implemented anti-doping monitoring according to WADA requirements.

Main priorities
Summary of the information provided by the FIRS with respect to the priorities in its strategic plan (full text provided in the annex):
Athletes

Monitor athlete health

Coaches

Update technical skills of coaches

Anti-doping/medical

Dissemination of WADA information

Promotion of women

Equal participation by men and women in the sport

Sports administration

Continental organisation

Communication/marketing

Promotion of the FIRS brand

Young people

Develop roller sports as a sport for young people

Development

Increase the number of afﬁliated federations

Other: Olympic Games

Obtain a place on the Olympic Programme for the 2016 Olympic Games

IBAF

IGF

WKF

FIRS

Strategic milestones
Summary of the information provided by the FIRS with respect to the major milestones and challenges of its strategic plan (full text
provided in the annex):

IRB

Major milestones and challenges
Next year

The main objective for the FIRS in 2009 is to obtain a place on the Olympic
Programme for the 2016 Olympic Games.

Mid/long-term

• Variety of promotional activities to obtain a place on the Olympic Programme
• Provide invitations to all IOC members to attend the World Roller Speed
Skating Championships, to ensure they have the information they require
when they vote about which sport(s) to include on the Olympic Programme.

Follow-up from the last report of the Olympic Programme Commission
The FIRS states the following regarding the actions taken by the Federation following the Olympic Programme Commission Report
to the 117th IOC Session (full text provided in the annex):
The FIRS increased its activity of meetings with the majority of IOC members so they are aware which discipline (roller speed skating)
the FIRS is asking for inclusion in the Olympic programme. The FIRS also sent all IOC members a short three-minute video about
roller speed skating and its appeal to young people.
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DEVELOPMENT OF THE SPORT
Main development programmes
Summary of the three main development programmes run by the FIRS over the past ﬁve years:
• Increase the number of afﬁliated federations and encourage their participation in the world championships and their relationship
with their respective NOC
• Development of roller sports in Africa, Central America and Asia
• Technical seminars for judges and trainers

Youth development
Summary of the FIRS’ main developments speciﬁcally aimed at young people:
The FIRS aims to increase the number of disciplines under its control, particularly those disciplines which appeal to young people.

GOVERNANCE
STATUS OF FEDERATION
The FIRS has provided written conﬁrmation that it is a non-proﬁt organisation and that the Federation recognises the Court of
Arbitration for Sport’s jurisdiction and accepts the Code of Sports-related Arbitration.

IBAF

STRUCTURE/COMPOSITION OF DECISION-MAKING BODIES

IGF

Board members
The FIRS Board currently has 12 members, all of whom are elected for a period of four years. The continental breakdown of the
members is presented below.
Africa

1

America

2

Asia

1

Europe

6

Oceania

2

Total

12

WKF

FIRS

IRB

ISF

Organisational structure
Number of full-time equivalent (FTE) staff employed by the Federation:

Number of
FTE staff

1995

2000

2005

Currently

1

1

4

7
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GENDER EQUITY
In the sport
Average percentage of member national federations (corresponding to the number of national federations afﬁliated to the IF) that
took part in qualifying events for the last world championships:
2008

$
£

59%
51%

The FIRS states the following regarding initiatives taken to increase gender equity in the sport:
There is equal participation of men and women across all disciplines under FIRS control and in the world championships.

In the IF governing bodies
Composition of the FIRS Executive Board:
2005

At present

$

£

$

£

4

1

5

1

IBAF

The FIRS Executive Board has a female membership of 16.7%, which is an absolute decrease of 3.3% from 2005.
IGF

ATHLETE REPRESENTATION
The FIRS states that it has an Athletes’ Commission, whose members are elected by their peers. One member of the Athletes’
Commission has the right to participate in, and vote at, the FIRS Executive Board meetings. Athletes’ Commission members may
also provide feedback during Technical Commission meetings, which are held at the start of each world championship.

WKF

FIRS

FINANCE
• The share of the FIRS’ total income generated by marketing and broadcasting from 2004 to 2007: 52%

IRB

• The share of the FIRS’ total expenditures allocated to development from 2004 to 2007: 22%
ISF

ENVIRONMENT
The FIRS response indicates a partial understanding of environment / sustainability issues as they apply to its sport. Clearly a
commitment has been made and some signiﬁcant activity is under way. More detail of concrete results would be useful, however,
and allow for a more thorough analysis of FIRS activities.
The FIRS does not appear to understand what is meant by Environmental Assessments. Nonetheless, roller sports as currently
practised do not lead to major environmental impacts, making environmental assessments of minor importance at any time other
than the possible location and construction of new facilities, and the hosting of major events.
The impact of roller sports stems primarily from the location and construction of venues, the operations of those venues during and
between events, the use of energy, water and materials and the disposal of waste.
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ETHICS
The FIRS states that:
• Copies of the FIRS Constitution/Statutes and Regulations/By-laws can be found on the Federation’s website.
• Copies of the FIRS annual reports and ﬁnancial statements for 2006/2007 are not on the Federation’s website.
• The majority of the members of the FIRS Executive Committee/Council/Board are elected by its membership.
• The FIRS has an independent Appeals Commission/Panel.
• The FIRS does not have an Ethics Panel.

ANNEX
VALUE
Reasoning of proposal – full text
The FIRS states the following regarding the reasoning behind its choice of events for inclusion in the Olympic Programme:
FIRS esteems that those races are the most spectacular and interesting to spectators and televisions. Furthermore these ensure
victory to sprinters and long distance skaters.
IBAF

Rationale of proposal – full text
The FIRS states the following regarding its rationale for proposing roller speed skating for inclusion in the Olympic Programme:
FIRS esteems that the inclusion of roller speed skating in the Olympic Program could make fresh the program and being interesting
to youth, young athletes and young spectators. Roller sports is the sport of the XXI Century. Young, dynamic, athletic, fast, amazing
for public and televisions, with the certainty of results givens by timekeeping and photoﬁnish. Practised at the same level by men
and women. Spread in all the 5 continents. Popular from North Europe to Europe. From Asia to South and Central America, from
North America to Oceania. 14 countries belonging to 4 continents won medals at the 2008 World Championships. Roller sports are
practised by 50 million people in the world, more than 1 million afﬁliated skaters in our 112 national federations being FIRS members.
Roller skating is a young sport that may let youth approach the Olympic Movement again because no more interested in some sports
disciplines included in the programme of the Games.

IGF

WKF

FIRS

IRB

Added value for the Olympic Games – full text
The FIRS states the following regarding the added value roller speed skating would bring to the Olympic Games:
• To reconcile to the Olympic movement and to the Olympic Games young people, who are no more as attracted by the traditional
program.

ISF

• To represent the expression of a sport practised by more than 50 million people and by more than 1 million card-carrying athletes.
• To give a contribute to the environmental protection. An ecological sport that can offer to the Olympic movement a model to look
at the environmental protection and at the pollution reduction especially in the big towns.
• A young and ecological sport that can give to the IOC the opportunity to demonstrate to the world that sport looks with attention
at the environmental protection to safe future generations.
• To guarantee to the IOC a possible economical proﬁt from broadcasting which ﬁnd our dynamic sport very attractive for youth.
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Impact of inclusion on the sport and Federation – full text
The FIRS states the following regarding the impact that the inclusion of roller speed skating in the Olympic Games would have on
its Federation and the sport:
• The inclusion in the Olympic program of roller sports can guarantee to FIRS the economic resources to help countries emerging
in our disciplines.
• To extend and organise world-wide the other disciplines.
• The inclusion will be a great attraction for young people, who could have the opportunity to reconcile to the Olympic movement,
having the possibility to take part at the games with their sport.

APPEAL OF THE SPORT
Appeal to client groups – full text
The FIRS states the following regarding the appeal of the sport for the following client groups:
Young people

Roller sports are sports which attract young people, for their sense of freedom, and freshness; they are easy to learn and cheap. Roller sports
are spectacular, dynamic and can be practised in the open air.

General public

They are mass sport practised by more than 50 million people in the world, because they are pure fun and exercise as well as a means of
transporting. Roller sports are transverse: they are appreciated and practised by men and women in all age groups.

Press

Images of roller sports are highly spectacular and attract many and different kinds of public; they awaken the attention of the traditional
press as well as of the web press.

Television

Roller sports offer show, competitiveness and emotions. a fresh and dynamic sport with an high media power: 40 athletes on a 200 m track
are a breathtaking show.

IGF

Roller sports have a trend of exponential growth and this makes them very interesting not only for the sponsors of their area. The variety and
the differences of roller sports target make them strategic for sponsors of every category because they are synonym of dynamism, speed
and balance.

WKF

Sponsors

Increasing the appeal of the sport – full text

IBAF

FIRS

The FIRS states the following regarding the steps it has taken to increase the appeal of their sport for the following client groups:
Young people

FIRS aim to a young public speaking its language. An increasing attention is addressed to the most immediate and interactive communication
forms represented by web 2.0: not only the institutional site but also forums, you tube, Facebook, blogs. There are links on web sites that
young people visit to meet every Friday evening in many big towns all over the world to skate as groups in the heart of the town.

IRB

General public

One of the most important event organised by FIRS are “the roller green days”: a full day to pass skating together with relatives, friends, and
people, who share the same passion. Millions of skaters from all over the world meet and spend a whole day doing together what they like
most: skating, contributing to the environmental protection.

ISF

Press

Presence in the major international forum becomes the occasion for increasing and consolidating the relations network with journalists. In
recent years there are always more headings asking for interviews with managers and athletes of skating and news about the conduct of
the major events.

WSF

Television

The world of television is always more concerned with the various disciplines of skating. Important relationships with agencies are building,
to obtain a more efﬁcient distribution of images of roller sports in the world.

Sponsors

A corporate identity has been conceived and developed for promoting in a more effective way the values of skating. And a real FIRS branding
has been created to revise logo and actions for a better spreading of FIRS image. Strong synergies with the industrial world were created,
that have led to the creation of a pool in which the major world producers of skates and accessories take part, to ﬁnalize projects aiming to
the promotion and the development of skating. The same strategic approach has been carried out with companies belonging also to other
industrial sectors. FIRS is also present in the major international forum during which important trade agreements have been settled as well
as network and relations have been consolidated.
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DEVELOPMENT OF THE FEDERATION
Main priorities – full text
Information provided by the FIRS with respect to the priorities in its strategic plan:
Athletes

Monitoring health

Coaches

Technical updating

Anti-doping/medical

Spreading of WADA info

Promotion of women

Total equity in FIRS

Sport administration

Continental organisation

Communication/marketing

Promotion of the image of the IF for main sponsors

Young people

Roller Sports: sports of the XXI century, young sport for young people

Development

Increase of afﬁliated federations

Other: Olympic Games

Our sport deserves to be at the Olympic Games. Achievement of the Olympic target.

Strategic milestones – full text
Information provided by the FIRS with respect to the major milestones and challenges of its strategic plan:
Major milestones and challenges
Next year

Achieve the Olympic goal at IOC Session in Copenhagen 2009.

Mid/long-term

Promotion in order to achieve the Olympic goal. Invitation to all IOC members to
attend the World Roller Speed Skating Championships so that at the right moment
they may vote in full cognition of facts.

IBAF

IGF

WKF

Follow-up from the last report of the Olympic Programme Commission – full text
The FIRS states the following regarding the actions taken by the Federation following the Olympic Programme Commission Report
to the 117th IOC Session:

FIRS

The FIRS increased its activity of meetings with the majority of IOC members in order to let them understand for which discipline
(roller speed skating) we are asking for the inclusion in the Olympic programme.
Furthermore the FIRS prepared a short video (3 minutes) sent to all the IOC members to show what is roller speed skating and its
appeal towards young people.

IRB

ISF

WSF
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OLYMPIC PROPOSAL
TECHNICAL INFORMATION
Discipline proposed for inclusion in the Olympic Games: Rugbysevens
Event proposed for inclusion in the Olympic Games: 2
$

£

Rugbysevens

Rugbysevens

Competition format
• 2to4daysofcompetition
• 12-team(16-teamformatalsopossible)
 For12-teamformat:2poolsof6teamsplayedover4sessions.The2topteamsineachpoolqualifyforsemi-finals.The
teamsplaced3 –6intheirpoolsplayforplacementinknock-outcompetition.

Athlete quota
$

£

144
(12teams⫻ 12athletes)

144
(12teams⫻ 12athletes)

IBAF

IGF

Foreseen qualification system (12-team scenario)
• 12teamswouldqualifythroughadedicatedOlympicqualiﬁcationprocessstructuredaroundtheexisting6IRBregionalsevens
tournaments(Africa,Asia,Europe,Oceania,NorthAmerica&theCaribbeanandSouthAmerica).

WKF

• AllmembernationsoftheIRBwouldberequiredtocompeteintheirrespectiveregionaltournamenttosecureaqualiﬁcation
placefortheOlympicGames.
• AllqualiﬁcationtournamentswouldbecompletednolaterthantheyearprecedingtheOlympicGames.

International and national officials
ThenumberofinternationalandnationalofﬁcialsrequiredtorunthecompetitionsattheOlympicGameswouldbe:
International

National

12

22

IRB

ISF

Other discipline(s)/event(s) which may be proposed for inclusion in future Olympic Games:
•
•
•
•

FIRS

Rugbyﬁfteens
Tagrugby
Touchrugby
Beachrugby
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Sport presentation
Descriptionofthewaytheeventis/wouldbepresentedatthefollowingcompetitions:
Major competitions:
•
•
•
•
•
•
•
•
•

Scoreboards
LargeTVscreensshowinglivecoverageofthematch,replaysandplayerinterviews
Localculturaldisplays
Acrobats
Youthrugbyexhibitionmatches
Skillscompetitionforthespectators
Paradesofparticipatingnations
Interactivegamesandsinginginvolvingthefans
In-venueannouncements,includingmatchscheduleandcompetitionstandings

Olympic Games:
• Scoreboards
• LargeTVscreensshowinglivecoverageofthematch,replaysandplayerinterviews
• OtherelementstobedeterminedincooperationwiththeIOCandtheOCOG

VENUE AND EQUIPMENT

IBAF

Competition/warm-up/training venue requirements
IGF

Competition venue
Numberofvenues

1or2

Typeofvenue(s)

Grassplayingﬁeldnotexceeding110⫻ 70 m.
Thevenuecanbeeitherpermanentortemporary.

Capacityofcompetitionvenue(s)required

Minimum25,000spectators

Averagecostofinfrastructure(s)needed

AccordingtoIRB,itisnotpossibletobespeciﬁcon
thecostsforapurposebuiltstadiumasthefactors
involvedinthisgreatlyvarydependingonwhere
thefacilityislocated.Toenableabenchmarkof
thecostofvenue,asetcriterion(location,existing
infrastructure,etc.)wouldberequired.

Possibilityofsharingthevenue(s)withothersports

Yes(football,athletics)

Technicalrequirements

Floodlights(eveninggames),digitalclock,video
board,scoreboard,computer,TVmonitorsand
audiovisualsystem

Warm-up venue

WKF

FIRS

IRB

ISF

WSF

Numberofvenues

1

Typeofvenue(s)needed

Grass/artiﬁcialturfareaeitherbeforethegoalline
ateitherendofthepitchoratanareaclosetothe
stadium.

Training venue
Numberofvenues

6(fewerifscheduledaccordingly)

Typeofvenue(s)needed

Grass/artiﬁcialturfarea,gymandpoolfacilities

Possibilityofsharingthevenue(s)withothersports

Yes(football)

Technicalrequirements

None
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Sports equipment
Sportsequipmentrequiredtorunthecompetition:

Equipment
Quantity
Total average cost

Goalposts

Goalpost
protection padding

Match balls

Corner & touch line
poles & flags

Touch flags
(for assistant
referees)

2 sets

2 sets

30

14

6

USD 8,000

USD 1,600

USD 1,500

USD 1,000

USD 150

Personal equipment
Thecostofpersonalequipmentapersonneedsto:
• Competeatanelitelevel:USD150 –380(boots,socks,shorts,jersey,mouthguard)
• Getinvolvedinthesport:USD0 – 90(boots,socks,shorts,shirt,mouthguard)

VALUE
Rationale/reasoning of proposal
TheIRBstatesthatwhilstrugbyisplayedinmorethan118territories,re-inclusionintheOlympicProgrammewouldprovidean
evenstrongerplatformforrugbytoreachouttonewaudiences.AnOlympicGamesrugbysevenstournamentwouldbethepinnacle
inrugbysevensacrossboththemen’sandwomen’sgame.Indeedrugbysevenshasprovedthebiggestdriverindevelopingthe
women’sgameoverthepastdecade.
ShouldrugbysevensbeincludedintheOlympicProgramme,itwouldalsoprovidetheIRBwithanopportunitytocontinuetodevelop
tieswithothersportingFederationstoworkoncommonmattersofbestpracticeandathletewelfare.Re-inclusionwouldalsobe
commerciallybeneﬁcialtorugbyandforsevens,unlockingadditionalsponsorshipactivationandgovernmentfundingtofurtherthe
developmentofthegameworldwide.
Rugbysevenshasprovedsuccessfulatmajormulti-sportschampionships,withitsfast-paceandeasyrulesmakingitappealingto
bothspectatorsandcommercialinterestssuchasbroadcastersandsponsors.Thestadiumatmospheretendstobebothfamily-friendly
andyouth-oriented.Rugbysevenshasaﬂexibletournamentformatintermsofteamnumbersandcaneasilyadapttomulti-sport
venues.Smallnations,whichusuallydonotfeatureontheOlympicpodium,wouldbecompetingformedalsinrugbysevensshouldit
beincludedintheOlympicProgramme.

IBAF

IGF

WKF

FIRS

IRB

Added value for the Olympic Games
The IRB states that rugby sevens could add to the Olympic Movement by promoting sport, the Olympic Games and their values
throughouttheentirefour-yearOlympiad.Rugbysevensiseasilyunderstoodandthetournamentstendtocarryaspecialfestival
atmospherethathasprovenasuccessfulwaytointroducenewaudiences.Thecombinationofskills,teamworkandspeedblendwith
theshortdurationofthematchestoproduceacompetitiveformat.Thereareregularupsetsinrugbysevensandsmallernations
wouldbeprovidedwithmoremedalopportunities.
Often played out in front of full stadiums, rugby sevens has already been on the programme of the Commonwealth,Asia,
Pan-American,All-AfricaandWorldGames.Thesporthasprovedappealingtobothbroadcastersandsponsorsasitistelevisedin
morethan100territories.RugbyexempliﬁestraditionalsportingandOlympicvaluesoffairplay,teamwork,camaraderieandrespect
andcanplayaroleinhelpingtheOlympicGamestocontinuetheirgrowth.Thewomen’ssevensgameiscurrentlyexperiencing
unprecedentedglobalgrowthandinterest.TheIRBcanalsoguaranteethatthetopplayerswouldbeinattendance,shouldrugby
sevensbeincludedintheOlympicProgramme.
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Impact of inclusion on the sport and Federation
TheIRBstatesthat,asidefromprovidingthebestsevensathleteswiththeabilitytorealisetheirdreamsandcompeteatanOlympic
Games,inclusionwouldhaveaprofoundeffectontheproﬁleanddevelopmentofrugbyworldwide.Olympicinclusionwouldposition
thesporttoaglobalaudienceofbillions,promotingrugbyasagamethatencapsulatesstrongvaluesandprovidesexcitementand
entertainmentinatwoorthree-daypackage.
TheIRBbelievestheOlympicGameswouldprovideauniquesparktofurtherdriverugbyparticipationgloballyamongyoungboysand
girls,menandwomen,particularlyintargetdevelopingmarkets.TheIRBrecognisesthatOlympicinclusionwouldprovidethegateway
foradditionalfundingandsupportforrugbyinanumberofcountriesworldwide,unlockinggovernmentfundingandsupportinkey
marketssuchasAfrica,Asia,NorthAmericaandRussia.TheIRBwouldworkinpartnershipwithcountriesinthesemarketstoensure
thatrugbyandsportareaccessibletoallandprovideaninfrastructurethatpromoteshealthylivingandbuildssocialskillsandvalues.

APPEAL OF THE SPORT
Appeal to client groups
TheIRBstatesthefollowingregardingtheappealofthesportforthefollowingclientgroups:
Young people

General public

Press

Television

Sponsors

Sevensisasportthatanyonecanplaywithjustaballandithasbecomethemostpopularformofrugbytobeplayedamongyoungboys
andgirls.Itsshort-sharpactionisattractivetoyoungplayersandaudiencesandithasastrongentertainmentprogrammeinadditiontothe
matches.Sevenspromotesfairplay,respectandteamworkandthetoprugbysevensathletesareexcellentrolemodels.Sevensexempliﬁes
theskillsthatareuniquetorugby– skillsthatchildrenwanttoemulate.Sevensplayersaretypicallybetween18and30yearsold.
Sevensactionisshort,sharpandeasytounderstand,withagameevery20 minutesandupto16matchesinaday.Sevensisfamily-friendly
andattractsfullstadiumsatmanymajormulti-sportschampionships.Sevensplayers,whoarerugby’sﬁttestathletes,areexcellentrolemodels
andareeasilyaccessible.Sevensexempliﬁesvaluessuchasteamworkandrespect.
Rugbysevens’iscompetitiveandthereareplentyofupsets.Itisalsoplayedininternationallocationsattractivetotheworld’smedia.The
IRBbestpracticeformediaoperationsmeansthatstatistics,results,playersandinformationarealleasytoaccess.Accessibilityofathletes
isamajorappealtothepress,givingthemaccesstothestarsoftodayandtomorrow.Therearealsoanumberofrugbysevensdedicated
websites.
Rugbysevenshasafast,explosive,competitiveandeasy-to-understandformat,whichissuitableforTV.Thereisanopportunityforcommercial
breakseverysevenminutes.Thestadiumsareusuallyfull,creatingagoodatmosphere.Thefactthatupsetsarecommonincreasesthe
appealfortheviewersandimpliesthatmanycountrieshavemedalopportunities.
Sevensrepresentstwoorthreedaysoflive,delayedandhighlightstelevisionexposureinover100territoriesworldwide.Sevensisfamilyfriendlyandtournamentsincorporateentertainmentvillagesaroundthematchvenue.Thesportexempliﬁesthevaluesofrespect,fairplay
andteamworkandattractsgovernmentsupport.Sevenssupporterstravel,havedisposableincomeandareofthe18 –30ABC1proﬁle.

IBAF

IGF

WKF
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IRB

ISF
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Increasing the appeal of the sport
TheIRBstatesthefollowingregardingthestepsithastakentoincreasetheappealofthesportforthefollowingclientgroups:
Young people

Sevensischaracterisedbycrowdinteractionandbuildsheroesandshowslikenootherrugbyformat.Non-contacttagandtouchrugbyhave
provedpopularinintroducingnewyoungplayerstothesport.AllIRBmemberunionsmusthaveprogrammesinplaceaimedatschoolchildren
andyoungpeopletoreceiveannualIRBﬁnancialgrants.TheIRBhasaglobaldevelopmentprogrammeandhaslaunchedaglobalonline
resourceaimedathelpingthecoachingofyoungplayers.AtalloftournamentstheIRBincludeslegacyprojectsaimedatinvolvingschool
childrenandyoungpeopleinthesport.

General public

TheIRBcontinuallyreviewsitslawsandregulationstomonitortrendsinthegame.FurthermoretheIRBmarketsthegameinapositivemanner,
stressingrugby’suniquevalues.AllIRBtournamentsemploydedicatedlegacy,developmentandpromotionalprogrammestogrowthegame
onandofftheﬁeld.TheTVcoverageoftheIRBSevensWorldSerieshasgrownyear-on-yearwiththeSeriesnowtelevisedinmorethan100
territoriesworldwide.

Press

TheIRBregularlyrunsworkshopswiththemediatoeducateandprovideaninsightintoallaspectsofthegame.Itdistributesover150media
releases a year in the IRB’s three ofﬁcial languages – English, French and Spanish. In addition to tournament press conferences, host
broadcastandunilateralopportunities,theIRBalsoincorporatesmixedzonesatalltournaments,ensuringthatthemediahavefullaccess
forinterviews.TheIRBhasdevelopedamediaaccreditationpolicythatmaintainsthebalancebetweentheneedtoprotectitslicenseesand
thedesiretogainwidespreadcoverageofitstournaments.

Television

TheIRBhasitsownweeklytelevisionprogramme,Total Rugby,whichisbroadcasttoover120territoriesworldwideandisavailableasfreeto-air in emerging rugby markets.The IRB also has its own radio programme, Total Rugby Radio which is broadcast free-to-air and is
syndicated to over 120 territories worldwide. Finally the IRB runs workshops with key international broadcasters, which translates into
improvedunderstandingandcoverage,moreaccuratecommentaryandreportingandabetterproductforviewers.

Sponsors

SevensiskeytotheIRBcommercialprogrammemovingforwardandhasprovenattractivetoblue-chipglobalsponsors.TheIRBworks
closelywithallpartnersinthedeliveryofitskeyeventsandtournaments.TheIRBhasstartedtointroducenamingrightsforsecondary
tournamentssuchasthejuniorworldchampionshipsandthejuniorworldtrophy.

IBAF

IGF

PARTICIPATION OF BEST ATHLETES IN THE OLYMPIC GAMES
TheIRBstatesthatitcanguaranteetheparticipationofthebestathletesshouldrugbysevensbeincludedinthe2016Olympic
Programme.Rugby’stopathletesarecommittedto,andexcitedby,thepossibilityofcompetingintheOlympicGames.AnOlympic
rugbytournamentandOlympicqualiﬁcationsaredesignatedeventswithintheIRBRegulations.Thismeansthatrugbyplayersmust
bereleasedbytheirclubstoplayfortheircountryinboththeOlympicGamesandtheOlympicGamesqualiﬁcationprocess.This
updatingoftheIRBRegulationswasagreedunanimouslybyIRBmemberunions,theInternationalRugbyPlayers’Associationand
theprofessionalclubs.TheIRBalsohasthefullsupportoftheInternationalRugbyPlayers’Association,whichrepresenttheworld’s
topprofessionalplayersandtheindividualcountries’players’associations.

WKF

HISTORY AND TRADITION

ISF

FIRS

IRB

Establishment
WSF

YearofestablishmentoftheIRB:1886
DateofIOCrecognition:1997

Disciplines
DisciplinesmanagedbytheIRB:
• Rugbyﬁfteens
• Rugbysevens
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World Championships
Yearofmen’sﬁrstworldchampionships:1993
Yearofwomen’sﬁrstworldchampionships:2009
Numberofmen’sworldchampionshipsheldtodate:5
Numberofmen’sworldchampionshipsheldtodate:1
Frequencyofworldchampionships:Every4years(men&women)

Other multi-sport games
Number of times
on the programme

Year of most recent
inclusion

World Games

2

2005

All-Africa Games

0

Notapplicable

Pan-American Games

0

Notapplicable

Asian Games

3

2006

Commonwealth Games

3

2006

Universiade

0

Notapplicable

UNIVERSALITY

IBAF

MEMBER NATIONAL FEDERATIONS
TheIRBhas118membernationalfederationscorrespondingtoNOCs:
NF 2008

% NOCs
in continent

NF 2005

Africa

23

43%

23

America

21

50%

21

Asia

26

43%

19

Europe

37

76%

36

Oceania

11

65%

11

Total

118

54%

110

WKF

FIRS

IRB

ISF

ACTIVE MEMBER NATIONAL FEDERATIONS
Percentageofnationalfederationsthatorganisednationalchampionshipswithinthelastyear(correspondingtothenumberof
nationalfederationsafﬁliatedtotheIF):
Africa

100%

America

100%

Asia

100%

Europe

97%

Oceania

100%

Total

99%

IGF
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Averagepercentageofnationalfederationsthattookpartinqualifyingeventsforthelasttwoworldchampionships(corresponding
tothenumberofnationalfederationsafﬁliatedtotheIF):

$

£

Africa

57%

57%

America

88%

86%

Asia

66%

68%

Europe

90%

89%

Oceania

87%

55%

Worldwide

78%

75%

PercentageofnationalfederationsthattookpartinqualifyingeventsfortheWorldGames(correspondingtothenumberofnational
federationsafﬁliatedtotheIF):
Africa

43%

America

38%

Asia

42%

Europe

32%

Oceania

64%

Worldwide

41%

IBAF

Average percentage of national federations that took part in the last and previous editions of the junior world championships
(correspondingtothenumberofnationalfederationsafﬁliatedtotheIF):

$

£

Africa

7%

Notapplicable

America

19%

Notapplicable

Asia

11%

Notapplicable

Europe

20%

Notapplicable

Oceania

45%

Notapplicable

Worldwide

20%

Not applicable

IGF

WKF

FIRS

IRB

PercentageofnationalfederationsthattookpartinlastIRBcontinentalchampionships(correspondingtothenumberofnational
federationsafﬁliatedtotheIF):
ISF
NF (2008)

NF (2005)*

Africa

53%

61%

America

86%

81%

Asia

61%

58%

Europe

92%

89%

Oceania

75%

80%

WSF

* Please note that in 2005 there were no IRB continental championships for women.
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GLOBAL SPREAD OF EXCELLENCE
TotalnumberofmedalsawardedatIRBworldchampionshipsoverthelast10years:12(4gold,4silverand4bronze)
Number of countries
that won medals

Percentage compared
to the affiliated NFs

Continental distribution
of medals won

Africa

0

0%

0%

America

1

0.9%

20%

Asia

0

0%

0%

Europe

4

3.5%

40%

Oceania

4

3.5%

40%

Total

9

7.9%

100%

Tickets for sale

Tickets sold

Total attendance (including
non-paying spectators)

IBAF

Last
(men & women
combined)

82,500

78,000

78,750

IGF

Previous
(men)

120,000

120,000

120,000

POPULARITY
TICKET SALES AND ATTENDANCE
Worldchampionships:

MEDIA ACCREDITATION REQUESTS

WKF

FIRS

Numberofmediaaccreditationrequestedandgrantedatthelasttwoworldchampionships:
Last

Previous

Requested

247

214

Granted

250

198

IRB

ISF

TELEVISION COVERAGE
WSF

World championships
Numberofterritorieswherethelasttwoworldchampionshipswerebroadcast:
Last
(men & women
combined)

Previous
(men)

141

125

NumberofterritoriesthatpaidforTVrightsforthelasttwoworldchampionships:
• IRBTVrightsaresoldinapackageineachcontinent,andthereforeabreakdownofterritoriescannotbeprovided.
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PRESS COVERAGE
World championships
Numberofarticlespublishedduringthelasttwoworldchampionships:
Last
(men & women
combined)

Previous
(men)

672

476

NEW MEDIA
• AveragenumberofuniquevisitstotheIRB’sofﬁcialwebsiteperday:6,787
• AveragenumberofpageviewsoftheIRB’sofﬁcialwebsiteperday:35,239
• AveragedailynumberofvisitstotheIRB’sofﬁcialwebsiteduringthelastworldchampionship:530,000
TheIRBstatesthatfortheRWCSevens2009inDubai,aswellasmobilecontentforfansandspectators,allofthematchesavailable
viatheTVWorldFeedwereavailableliveandondemandtoviewviatheofﬁcialtournamentwebsite.TheIRB’sTotal Rugby radio
showisavailableasastreamfromtheIRBwebsiteeachweekwithanewsround-upfromaroundtheworld,specialreports,features
anddebates.TheIRBcontinuestousetheexpertiseofexternalpartnerstobringthelatesttechnologiestoIRBeventsandtoimprove
itswebsite.TogetherthisincludesdirectbroadcasttotheInternetandmobilephonesandtailoredpackagestofollowspeciﬁcteams
withadditionalfootageandspecialinformationservicesanddata.TheIRBisalsoamemberoftheSportsRightsOwnersCoalition
(SROC)panel.

IBAF

IGF

MAJOR SPONSORS
BeneﬁtsthattheIRBreceivedfromitsﬁvemajorsponsorsfrom2005to2008(maximumﬁvesponsors):
Cash

VIK

Discounts

SociétéGénérale

X

FranceTelecom

X

X

Emirates

X

X

X

Adidas

X

X

X

VISA

X

Services
X

WKF

Other
FIRS

X

X

IRB

ISF

WSF
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TRANSPARENCY AND FAIRNESS ON THE FIELD OF PLAY
JUDGING/REFEREEING
Judginghasamediumimpactontheresultofarugbymatch.
SummaryofinformationprovidedbytheIRBwithrespecttothestepstakentotrain,certify,selectandevaluatejudgesandreferees:

Training
Inconjunctionwithitsmemberunionsvia680licensededucatorsacrosstheworld,theIRBrunsvariouslevelsofcoursesformatch
ofﬁcials.TheIRBregionalstaffalsoidentiﬁespotentialfast-trackrefereesforinclusioninregionalorinternationaldevelopment
programmes&competitiveopportunities.
Attheelite-leveleachtopnationhasafull-timeRefereeManagerwhoisresponsiblefordevelopment,appointmentandperformance
ofmatchofﬁcials.ThisisenhancedbydirectcontactofthetopinternationalpanelrefereeswiththeIRBRefereeManageraftereach
matchtowhichtheyareappointed.TheIRBworkswiththeregionalassociationstomonitortheseprogrammesannually.

Certification
RefereesforarugbysevenscompetitionarecertiﬁedthroughtheirperformanceatIRBSevensWorldSeriestournamentsandregional
sevenstournaments.
Speciallytrainedandfullyqualiﬁedrefereereviewers(normally2per16teamtournament)attendandviewallgamesintheﬁrst
rounds of competition. Selection and appointment of referees to games for subsequent rounds is then made dependent on
performanceandabilityoftherefereethroughouteachevent.

IBAF

Selection

IGF

TheIRBhasapanelofﬁveSelectors,fourofwhomareformerInternationalRefereesandtheﬁfthaformerInternationalCoach.
Theseselectorsviewallinternationalmatchesinwhichtoplevelrefereesandofﬁcialsadjudicate.Theselectorsmeettwiceannually
tomakeappointmentsandselectpanelsofrefereesforvariouslevelsofinternationalcompetitionsandtournaments.

WKF

ApanelofspecialistsevensrefereesisselectedannuallytoofﬁciateattheeightIRBSevensWorldSeriestournaments.The
performanceoftheserefereesisreviewedateachtournamentbyRefereeCoachesandRefereeReviewersandfeedbackisgiven
ontheirperformances.Allpanelsandappointmentstospeciﬁctournamentsandmatchesarebasedonmeritandneutrality.Referees
areallocatedtopanelstwiceayeartoensureconsistentlyhighstandards.

Evaluation

FIRS

IRB

TheIRBhasacomprehensivesystemofevaluatingandcoachingmatchofﬁcials.Attheelitelevel,theIRBhasarefereeselection
panel.Theselectorsmeettwiceyearlytorevieweverymatchreportoneachpanelreferee,receivefeedbackfromnationalteam
coachesandalsoreceivereportsfromthenationalRefereeManagers.Merit-baseddecisionsarethenmadeontheﬁnalmake-up
ofeachlevelofinternationalpanel.Thetoppanelnormallyincludesnomorethan20referees.

FAIRNESS, TRANSPARENCY AND OBJECTIVITY OF RESULTS
TheIRBprovidedthefollowinginformationregardingthestepstakenbytheFederationtoensurefairness,transparencyand
objectivityofresultsinthesport:
TheIRBhasaplayingcharter,whichoutlinestheprinciplesofthegameandthedesiredconductandspiritinwhichthegame
shouldbeplayed.TheIRBensuresfairandequitableadjudicationthroughtheselectionofindependentmatchofﬁcialsforall
internationalmatches.TheserefereesareselectedbyanindependentIRBpanelandaremanagedbytheIRBRefereesManager.
Refereedecisionsarecommunicatedtoplayers,spectatorsandtelevisionviewersboththroughsignalsandverbally.Atmajor
tournamentsandmatchesthefulllivebroadcastofthematchisshownonin-venuevideoscreenssothatallspectatorscansee
thereplaysandreasonsforrefereedecisions.
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Fairness,transparencyandobjectivityofresultsarefurtherunderpinnedbytheIRBRegulations,whichincludedisciplinary
proceduresforillegaland/orfoulplay.Theoverallintegrityofresultsissupportedbyregulatoryprohibitionsonwageringand
betting,thebreachofwhichcanresultinsigniﬁcantsanctionsforthoseinvolved.AspeciﬁcprohibitionexistswithintheIRB
Regulationssuchthatnopersonmayseekoracceptanybribeorotherbeneﬁttoﬁxamatch,tour,tournamentorseriesofmatches.

NON-DISCRIMINATION, FAIR PLAY AND SOLIDARITY
TheIRBprovidedthefollowinginformationregardingmeasurestakenbytheFederationtoensurenon-discrimination,fairplayand
solidarityinthesport:
TheIRB’sobjectiveofnon-discriminationisreﬂectedinthebye-laws,whichstipulatethepreventionofanydiscriminationagainst
unionsorpersonsonthegroundsofrace,sex,religionorpoliticalafﬁliations.TheIRBalsopromulgatesaCodeofConductwhich
providesthatunions,associations,rugbybodies,clubsandpersonsshallnotdoanythingwhichislikelytointimidate,offend,insult,
humiliateordiscriminateagainstanypersononthegroundsoftheirreligion,race,colourornationalorethnicorigin.Revenues
generatedattheeliteendofthegameareredistributedatthegrass-rootslevelandinvestedingrowingthegamegloballyand
helpingdevelopplayers.
FairplayisreﬂectedintheIRB’sCodeofConductanddisciplinaryprocedures,inparticipationagreementssignedbyplayersand
ofﬁcialsandincoachingcourses.Theoverallfairnessoftherugbydisciplinaryframeworkissupportedbytheentitlementofplayers
toappealagainstdecisionsand/orsanctionstowhichtheyaresubjectandtheuniversalapplicationofsanctionsacrossthegame
asawhole.Inrecognitionoftheuniquestructureofarugbysevenstournament,disciplinaryproceduresforillegaland/orfoulplay,
citingandmisconducthavebeendevelopedtoprovideauniformdisciplinaryprocess.
TheIRBhasalsobeenandremainsinvolvedinanumberofcharityprojectsbothgloballythroughit’spartnershipwiththeUnited
NationsWorldFoodProgrammeandthroughotherprojectsinEurope,AsiaandAfrica.

IBAF

IGF

ATHLETE WELFARE
WKF

ANTI-DOPING
TheIRBhasconﬁrmedinwritingthatithasadoptedtheWorldAnti-DopingCode.

FIRS

Doping Controls
StatisticaldetailsondopingcontrolsconductedbytheFederation:

IRB
Total number of tests

Total number
of out-of-competition tests

Number of tests which resulted
in Anti-Doping Rule violations

2003

829

371

1(0.1%)

2004

829

450

7(0.8%)

2006

941

484

6(0.6%)

2007

1,278

798

5(0.4%)

2008

951

439

12(1.3%)
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MONITORING ATHLETES’ HEALTH
TheIRBhasaMedicalCommissionwhichisrepresentedwithintheFederation’sExecutiveCommittee.TheIRBandtheIRBMedical
Commissionpublishleaﬂetsorbrochuresexplaininghealthissuesrelatedtotheirsport.TheIRBandtheIRBMedicalCommission
monitorathletes’healthatanationallevelthroughnationalfederationsandatworldchampionships.

Monitoring athletes’ health – other
TheIRBstatesthatitorganisesaMedicalConference&ExpertMedicalWorkingGroups,whichareattendedbythetopmedical
personnelfromitsmemberunions,medicalexpertsandtheInternationalRugbyPlayers’Association.TheMedicalConferencereceives
reportsfromtheIRBExpertMedicalWorkingGroupsandmakesrecommendationsonpolicyissuestotheIRBExecutiveCommittee.
InNovember2005,theIRBappointeditsﬁrstMedicalOfﬁcerwhocoordinatestheworkoftheExpertWorkingGroupsandtheMedical
Conference.TheMedicalOfﬁcerhasinitiatedcollaborativeworkwithothermajorsportingbodiessuchasFIFA,theIIHFandtheIOC
MedicalCommission.Thisrelationshipwillresultinjointresearchprogrammes,worldwideinjurysurveys,injurypreventioninitiatives,
drugandsupplementsinsportpoliciesandgenderissuesinsportpolicies.TheIRBhasforsomeyearsalsoinvestedasubstantial
amount of funding in player welfare research. In addition, the IRB has published a variety of research studies and worked on
numerousprojectsrelatedtothehealthofathletes.

DEVELOPMENT
DEVELOPMENT OF THE FEDERATION

IBAF

Strategic planning
TheIRBstatesthatithasastrategicplanningprocessinplace.

IGF

Main achievements
InformationprovidedbytheIRBwithrespecttoitsmainachievementsoverthepastthreeyears:

WKF

TheIRBhasimplementeditsStrategicPlanwithﬁvekeygoals,modernisedthedecision-makingprocessandensuredthatallregions
aredirectlyrepresentedontheIRBCouncil.TheIRBalsoincreasedthestaff,reachedaparticipationof3 millionathletesandgained
10newmemberfederations.TheIRBdevelopedrugbysevenstrainingmaterialsandglobalbestpracticeonlinecoachingmaterials.

FIRS

Between2005and2008theIRBlaunchedaUSD45 millionworldwidestrategicinvestmentprogramme,focusedonincreasing
globalplayingstandardsandcompetitiveness.In2006,theIRBlaunchedastrategicplanforwomen’srugbyandagegraderugby.
In2007,aconferenceonthewomen’sgamewasdrivenandfundedbytheIRB.Afull-timewomen’sdevelopmentmanagerwas
appointedandtheﬁrstWomen’sRugbyWorldCuptookplacein2009.TheIRBalsocontinueditshumanitarianpartnershipwiththe
UNWorldFoodProgramme.
TheIRBachievedarecordbroadcastcoveragefortheRugbyWorldCupSevensin2005anddevelopednewmediarightsformajor
tournaments.NewmajorsponsorsweresecuredfornumerousIRBevents,includingtheRugbyWorldCupSevens2009.Asecond
strategicinvestmentprogrammewaslaunchedin2008fortheperiod2009 – 2011withoverUSD70 millioninhigh-performance,
unionmanagementandtournamentinfrastructureprogrammes.RugbywasincludedinthePan-AmericanGames,theAll-Africa
GamesandparticipationintheCentralAmericanandCaribbeanGameswasconﬁrmed.
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Main priorities
SummaryoftheinformationprovidedbytheIRBwithrespecttotheprioritiesinitsstrategicplan(fulltextprovidedintheannex):
Athletes

The sport of rugby continues to focus on athletes through development programmes, elite pathways and welfare initiatives
includinginjurysurveillanceandmonitoring.ThesecondcycleoftheIRBStrategicInvestmentProgramme(2009 –2011)has
beenlaunchedfocusingonincreasingglobalplayingnumbersandimprovingglobalplayingstandardsandcompetitiveness.The
IRB’sfocusremainstoensurethatathletesareﬁtandreadytoplayandthatallthosewhoplayrugby,whateverthediscipline,
canmaximisetheirenjoymentofthegameandtheassociatedhealthbeneﬁtsitbrings.

Coaches

TheIRBhasimplementedcoachdevelopmentprogrammesfornationalfederationswhicharedrivenbyIRB-licensedcoaches,
educatorsandtrainers.

Anti-doping/medical

TheIRBisaWADAsignatoryandcommittedtoazero-tolerancepolicytowardstheuseofprohibitedsubstances.TheIRBhasin
placesubstantialIn-CompetitionandOut-of-Competitiontestingprogrammesandananti-dopingdepartmentconsistingofthree
full-timestaffwhichhasoverseenover2,000testsinthelasttwoyears.InpartnershipwithWADA,theIRBhasrunKeep Rugby
Clean campaigns,targetingyoungplayersatIRBtournamentsaroundtheworld.

Promotion of women

During2006,theﬁrststrategicplanforwomen’srugbywasdevelopedandtheIRBappointedafull-timewomen’sdevelopment
manager.In2007aglobalconferenceonwomen’srugbywasheldtoassistinthedevelopmentofthewomen’sgameandwomen
withinrugby.Developmentgrantsformemberunionsmustnowincludeaprojectrelatedtowomen’srugbysothatappropriate
fundingcanbechannelledintothewomen’sgame.

Sports administration

EachregionhasadoptedaCommonAssociationConstitutionandisbeingprovidedwithadministrativesupportfundingfromthe
IRB.ThishasbeencoupledwithastrengtheningoftheIRBregionalteamworkingfulltimeintheRegionstosupportIRBand
regionalinitiatives.TheIRBalsoworksinpartnershipwiththeWorldAcademyofSport,whichrunsrugbyspeciﬁcadministration
andmanagementcoursesforallstakeholderswithinthegame.

Communication/marketing

In2007/2008,theIRBrevampeditsfamilyofwebsitesinordertoreachouttomorepeopleworldwide.Inaddition,theIRBnow
distributesover150pressreleasesayearinitsthreeofﬁciallanguagesandpublishesaYearinReviewinthreelanguagesand
aYearbookformedia.TheweeklyIRBTotal Rugby TVandRadioprogrammesareseenandheardinover120territories.There
werenearly4,000mediaaccreditedtoRWC2007inFrance.

IBAF

IGF

Young people

In2005,theIRBdevelopedandimplementedanagegraderugbystrategicplan.TheIRBisensuringlargenumbersofpre-teen
andteenagechildren,boysandgirls,areexposedtothegameatbothschoolandclublevel,allowingforthedevelopmentofrugby
skills,lifestyleskillsandanethosthattranscendsrugby.

WKF

Development

TheIRBhasadevelopmentandperformancedepartmentcommittedtothedevelopmentofthesportworldwide.Therearemore
than100unionandregionalassociationstaffthatarefundeddirectlythroughIRBdevelopmentgrants.TheIRBinvestsaround
USD50 millioneachyearintheongoingdevelopmentofthesportandthedeliveryoftheIRBStrategicPlan.

FIRS

Other – responsible sport

TheIRBremainscommittedtobeingaresponsiblememberoftheinternationalsportingcommunity.TheIRBhasbeenapartner
oftheUnitedNationsWorldFoodProgramme(WFP)since2003.TheIRBusesitstournaments,includingtherugbyworldcup,to
promotethispartnership.SOS IRB Kit Aid,anIRB-fundedactivity,collectsusedplayingkitanddistributesittoschoolsandclubs
indevelopingcountries.TheIRBpromotesrugbyaspartofahealthylifestyleandisinvolvedininitiativesinthisareathroughits
Tackle Obesity campaignandtheSport for All programme.TheIRBanditsmemberunionsallhaveenvironmentalprogrammes
andpoliciesinplaceatinternational,nationalandlocallevels.

IRB

ISF

WSF
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Strategic milestones
SummaryoftheinformationprovidedbytheIRBwithrespecttothemajormilestonesandchallengesofitsstrategicplan(fulltext
providedintheannex):
Major milestones and challenges
Next year

Major milestones
TheoverallstrategicgoalsoftheIRBincludethemaintenanceofastrongandeffectiveleadershipbytheIRBandthemaximisation
oftheproﬁle,proﬁtabilityandvalueoftherugbyworldcup.TheIRBalsoseekstoincreasethenumberandcompetitivenessof
unionsatTier1,increaseparticipationinrugbyunionworldwideandtoensurethatrugbyisallowedtorejointheOlympicGames.
TheIRBalsohasanoverallStrategicPlanandsomesub-setStrategicPlansthatreﬂecttheimportanceandprovidefocusonthe
sevens;women’srugby;agegradestrategicgoals;playerwelfareandmatchofﬁcials:
• Seven’s strategic goals: TheIRBaimstopursueplayerdevelopmentthroughworldclasstournamentsanduniondevelopment
byfacilitatingtheabilityofTier2and3unionstocompetewithTier1unions.TheIRBseekstoincreasetheproﬁleofsevens
andthenumberofmenandwomenparticipating,whileassuringthattheﬁnancialgoalsfortheIRB,hostunionsandparticipant
unionsaremet.
• Women’s rugby strategic goals: TheIRBaimstoensureformalgovernanceofthegameforwomenandgirls;increasethe
numberofwomenperformingtechnicalandadministrativerolesinrugby;andthenumberofgirlsandwomenwhoplayrugby;
ensurethattherearedevelopmentprogrammesforwomenandgirlsinallmemberunionsandregions;createmeaningful
international competitions and encourage the development of appropriate domestic competition; raise the standard of
performanceofinternationalteams,elitelevelcoachesandmatchofﬁcials;maximizecommercialopportunitiesforthewomen’s
game;andraisetheproﬁle,awarenessandacceptanceofwomenandgirlsinrugby.
• Age grade strategic goals: The IRB seeks to provide player-centred opportunities for all; maintain sustainable growth in
participation;encouragethedevelopmentofappropriatelevelsofcompetitionsandtournamentsthatsupportplayerPathways;
implementperformancespeciﬁcstrategiesthatenableplayerstomaximisetheirpotential;andtoimplementbestpractice
standardsthroughResearchandDevelopment.
• Match officials strategic goals: TheIRBworkstodeveloparobustevidence-basedmethodforidentifyingtalent;ensurethat
all countries adopt a best practice approach to the development of referees; provide a consistent education and training
processforMatchOfﬁcials;ensurethataclearpathwayisavailabletoMatchOfﬁcialstoofﬁciateattheEliteLevel;maintain
andimproveatransparentintegratedprocessofselection;generatesufﬁcientfundingtodelivertheplan;andtohavethebest
technologyavailabletoassistofﬁcials.

IBAF

IGF

WKF

Challenges
Themostsigniﬁcantchallengesin2009emanatefromtheeconomiccrisisintermsof
• Biddingunionsforrugbyworldcupsfacingsomeeconomicuncertainties
• TheabilitytoobtainaTitleSponsorfortheIRBSevensWorldSeries
• ThevalueofinvestmentstounionsbecauseofexchangeratevariationsandtheirabilitytoachievetheirKeyPerformance
Indicators
• EnsuringthattherearesufﬁcientticketsalesforRWCSevens
Mid/long-term

FIRS

IRB

Major milestones
• SuccessfuldeliveryoftheRWC2011andgenerationofsufﬁcientsurplustomaintaininvestmentinthesport
• SuccessfuldeliveryofaWomen’sRugbyWorldCupin2010toensurefurtherdevelopmentofthegameforwomenandgirls
• Initiativestogrowgeneralparticipationinsportandrugbyworldwide,particularlyinkeymarketsincludingRussia,Mexicoand
Japan
• AllocationofRWCSevens2013in2010
• KeyplanningmilestonesforRWC2015and2019willbeachieved
• Successfuljuniorworldchampionshipandjuniorworldrugbytrophytournamentswhicharecrucialtothedeliveryoftheage
gradestrategicgoals
• Monitor the effectiveness of the strategic initiatives in unions meeting Key Performance Indicators and the outcome
performancemonitorswitheightteamscapableofreachingtheRWCFinalin2011andtenin2015
• 2012/2013–implementationofresearchconductedin2009– 2012regardingplayerwelfareoutcomes
Challenges
• Uncertaintyintheeconomicenvironment
• Maintainingthevalueofinvestmentsowingtoﬂuctuations
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Follow-up from the last report of the Olympic Programme Commission
TheIRBstatesthefollowingregardingtheactionstakenbytheFederationfollowingtheOlympicProgrammeCommissionReport
tothe117th IOCSession(fulltextprovidedintheannex):
• Universality: Since2001,theIRBhasinvestedsigniﬁcantfundingandhumanresourcesintheSevensWorldSeriesandprovided
grantassistancetowardstheorganisationofannualregionalmen’sandwomen’sinternationalsevenstournaments.Approximately
80countrieshadanopportunitytoqualifyfortheWorldGamesthrougheitheraregionaltournamentortheIRBSevensWorld
Seriesitself.
• Popularity: WhiletheIRBwishestogrowrevenuesfromRWCSevensbroadcastrights,effortshavebeenfocussedonwideningthe
sport’sreachoverrevenueitself.ThisisdemonstratedbythereachofthebroadcastcoverageoftheRugbyWorldCupSevens2005.
• Women’s game: Allmemberunionsmusthaveprogrammesinplaceaimedattheparticipationofwomeninthegameifthey
aretoreceiveannualIRBﬁnancialgrants.TheIRBheldaConferenceonthewomen’sgamein2007andhasdevelopedanew
strategicplanonthewomen’sgameandappointedawomen’sdevelopmentmanager.AWomen’sRugbyWorldCupSevens
Competitionwasinauguratedin2009.
• Image and environment: TheIRBhasensuredthatatallRWCtournamentsadetailedenvironmentalprogrammeisinplace.The
IRBisalsocurrentlyworkingonanoverallIRBEnvironmentalPolicy.
• Athlete welfare: RugbyathletesarerepresentedthroughtheInternationalRugbyPlayersAssociation(IRPA),whichsigneda
MemorandumofUnderstandingwiththeIRBin2007.

DEVELOPMENT OF THE SPORT

IBAF

Main development programmes
SummaryofthethreemaindevelopmentprogrammesrunbytheIRBoverthepastﬁveyears:
• Development grants: 116 unions receive IRB development grant funding annually.These funds are invested in a variety of
strategicdevelopmentareas.Thesegrants,whilstadheringtothephilosophyofrugbybeingaplayer-centredgame,targeta
widerangeofthepopulationwhoareassociatedwiththegameasparticipants,administrators,technicalsupportstaff,andmany
otherswhoarestakeholdersinthegame.
• Strategic investments programme: Theprogramme,whichwaslaunchedin2005,focusesonimprovingnationalhighperformance
structuresin25targetedunions.
• Training and education: TheIRBhasdevelopedawiderangeoftrainingresourcesandcoursestoservetheneedsofathletes,
coaches,matchofﬁcials,administratorsandeducatorsacrosstheworld.

IGF

WKF

FIRS

IRB

Youth development
SummaryofIRB’smaindevelopmentspeciﬁcallyaimedatyoungpeople:
• Varied laws for youth or age grade rugby: Belowtheinternationallevelofthegame,unionshavemodiﬁedlawsfordifferent
levelsoftheagegradepathway.Theselawsprovideanintegratedframeworktofacilitatedevelopmentofagegraderugby
players.Thedifferentlawsforeachagegrouparebaseduponthefollowingkeyperspectives:playersafety,physicaldevelopment,
psychologicaldevelopment,learningcapabilities,technicalcomplexitiesofthegame,tacticalcomplexitiesofthegameand
lifestyle.
• Assist in developing stakeholders in age grade rugby: Memberunionsandregionalassociationsareobligedtohaveagegrade
rugbyplansforincorporationintotheIRBDevelopmentGrantprogramme.Thisinitiativeallowsforspeciﬁcuseoffundsfor
development of age grade rugby.There are also speciﬁc coaching, ofﬁciating and administrative accreditation courses and
resourcesavailablethroughtheIRB.
• Legacy programmes at IRB age grade tournaments: AllIRBagegradetournamentsalsoincludelegacyprogrammes,which
focusontheneedsofthelocalcommunity.Theselegacyprogramshaveenhancedrugbyawarenessamongsttheyoungpeople
ofthetargetedcommunities,andalsoacceleratethegrowthofagegraderugbyintheunion.
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GOVERNANCE
STATUS OF FEDERATION
The IRB has provided written conﬁrmation that it is a non-proﬁt organisation and that the Federation recognises the Court of
ArbitrationforSport’sjurisdictionandacceptstheCodeofSports-relatedArbitration.

STRUCTURE/COMPOSITION OF DECISION-MAKING BODIES
Board members
TheIRB’sBoardcurrentlyhas28members.Thelengthoftermofthemembersisdecidedbytherepresentatives’nationalfederation
orregionalassociation.Thecontinentalbreakdownofthemembersispresentedbelow.
Africa

3

America

4

Asia

2

Europe

14

Oceania

5

Total

28
IBAF

Organisational structure
Numberoffull-timeequivalent(FTE)staffemployedbytheFederation:

Number of
FTE staff

1995

2000

2005

Currently

5

27

48

64

IGF

WKF

GENDER EQUITY
FIRS

In the sport
Averagepercentageofmembernationalfederations(correspondingtothenumberofnationalfederationsafﬁliatedtotheIF)that
tookpartinqualifyingeventsforthelastworldchampionships:

IRB

2008

$
£

75%

ISF

72%

TheIRBstatesthefollowingregardinginitiativestakentoincreasegenderequityinthesport:
• TheIRBhasappointedawomen’sdevelopmentmanager
• TheIRBhascommencedaninitiativetoensurethatfundingforwomen’srugbyisavailablethroughtheIRBDevelopmentGrant
programme,allowingallunionsinmembershipoftheIRBtodevelopwomen’srugby
• Regionalwomen’srugbysevenstournamentsarenowcontestedatahighlevelinmostregions
• In2009,womenparticipatedfortheﬁrsttimeintheRugbySevensWorldCup
• FourfemalerefereeswereselectedfortheRWCSevens2009andfemalerefereesarebeingregularlyselectedforIRBmen’s
andwomen’stournaments
• Intheregions,speciﬁctrainingprogrammesareconductedforfemalecoachesandreferees,andwomenalsohaveentryinto
jointprogrammeswithmen
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In the IF governing bodies
CompositionoftheIRBExecutiveBoard:
2005

At present

$

£

$

£

22

0

28

0

Asper2005,theIRBExecutiveBoardhasnofemalemembers.

ATHLETE REPRESENTATION
TheIRBstatesthatitdoesnothaveanAthletes’Commission.However,in2007theIRBsignedaMemorandumofAssociationwith
theInternationalRugbyPlayersAssociation,formalisingrelationsbetweentheIRBandtheathletesatthetopendofthegame.

FINANCE
• TheshareoftheIRB’stotalincomegeneratedbymarketingandbroadcastingfrom2004to2007: 90%
• TheshareoftheIRB’stotalexpendituresallocatedtodevelopmentfrom2004to2007: 67%
IBAF

ENVIRONMENT
IRBshowsastrongunderstandingofenvironment/sustainabilityissuesastheyapplytoitssport.Clearlyastrongcommitmenthas
beenmadeandsomesigniﬁcantactivityisunderway.

IGF

Theimpactofthesportstemsprimarilyfromthelocationandconstructionofvenues,theoperationsofthosevenuesduringand
betweenevents,theuseofenergy,waterandmaterialsanddisposalofwaste.

WKF

ETHICS

FIRS

TheIRBstatesthat:
• CopiesoftheIRB’sConstitution/StatutesandRegulations/By-lawscanbefoundontheFederation’swebsite.

IRB

• CopiesoftheIRB’sAnnualReportsandAuditedFinancialStatementsfor2006/2007canbefoundontheFederation’swebsite.
• ThemajorityofthemembersoftheIRBExecutiveCommittee/Council/Boardareelectedbythemembership.

ISF

• TheIRBhasanindependentAppealsCommission/PanelandanEthicsPanel.
WSF
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ANNEX
VALUE
Reasoning of proposal – full text
TheIRBstatesthefollowingregardingthereasoningbehinditschoiceofeventsforinclusionintheOlympicProgramme:
WebelieveRugbySevensisaperfectﬁtfortheOlympicGamesbecauseofitsfast-pacedandexcitingformat.Withanewmatch
every20 minutesandanattractiveblendofhigh-pacedaction,itappealstospectatorsandcommercialinterestssuchasbroadcasters
andsponsors.Ithasaﬂexibletournamentformatintermsofteamnumbersandcaneasilyadapttomulti-sportvenues.Asanevent,
theIRBbelievesRugbySevensmatchesIOCrequirementsandwishesforthemodernOlympicSummerSportsProgramme.
ThepopularityofRugbySevensbringstogetherayouthfulandmulti-nationaltravellingaudiencewithapassionforsportatthe
multi-sporteventswhereitisplayed.TheuniquestadiumatmosphereaRugbySevenstournamentcreatesisbothfamily-friendly
andyouth-oriented.
RugbySevensisenjoyinghugegrowthandisplayedbyover118nationsworldwide.Thetournamentsbringtheﬁttestandfastest
athletestogetherforatwoorthreedayfestivalandcelebrationofsportatitsexplosiveandspectacularbest.
PeoplewholikeRugbyFifteensforitstacticsenjoyRugbySevensforitspaceandexcitement.CommittedRugbyfanssavourthe
actionandthosenotfamiliarwiththeGameﬁnditaneasysporttounderstandandfollow.
RugbyplayershavevoicedtheirdesireforRugbySevenstoappearattheOlympicGames.Theyarepassionateandcommittedto
theirteammates,countriesandfellowcompetitors.Likeanyathlete,theywishtocompeteatthehighestlevelonthebiggeststage
againstthebestintheirsport.
• AgustinPichot,aformerCaptainofArgentina’sRugbySevensteam,alsocaptainedthenationalRugbyFifteensteaminRugby
WorldCup2007wheretheybeatthetournamenthosts,France,toﬁnishthirdinthetournament.WhilethiswasArgentina’sbest
everﬁnishinthetournament,forAgustin“playingintheOlympicGameswouldbethehighestachievementasaRugbyplayer".
• LiuRongyao,ChinaRugbyFootballUnionSecretaryGeneral,onthesubjectofwhatitmeantforthegrowthofRugbyifre-included
intheOlympicGames,saiditwouldprovideagreatboostforRugbyinChina.“Ourinclusioninsuchaprestigiouseventwillhelp
toraiseawarenessofthesport…asportthatalreadyspeakstomillionsworldwide”.
• EnglandWomen’sSevensCaptainSueDayhassaidthatOlympicRugbySevenswouldbring“alevelofprestigeandan
acknowledgementofthehardworkandskillleveloftheindividualsandteamswhoplaySevens”.
RugbySevenshasprovenhugelysuccessfulandpopularatmajormulti-sportschampionships.ItisacoresportattheCommonwealth
andAsianGames,isplayedattheWorldGames(since2001)andwillfeatureonthesportsprogrammeforthe2011PanAmerican
GamesinMexico,the2011AllAfricanGamesandthe2010CentralAmericanandCaribbeanGames.
RugbySevensisagreatexampleofasportthatgivesanyteam,irrespectiveofsizeorpreviousexperience,agoodchanceof
success. AnOlympicRugbySevenstournamentwouldgivesmallernationswhodon’tnormallyfeatureonthepodiumtheopportunity
tocompeteformedalsandinsomecasestheircountry’sﬁrsteverOlympicmedal(suchasFijiwhoarethereigningRugbyWorld
CupSevensChampions).ItwouldalsomeancountriessuchasThailand,Kazakhstan,Kenyaandthosenewtothesportcanchallenge
theestablishedRugbyplayingnations.
Asanexample,inFebruary2009duringtheNewZealandlegoftheannualeightnationIRBSevensWorldSeriesinWellington,day
oneofthecontestwasfullofupsetsasthemore-experiencedNewZealandandFijisufferedsurpriselossesagainstWalesandUSA.
EnglandlostoutagainstArgentinaandtheIRBSevensWorldSeriesleadersSouthAfricawerepeggedbackinthepenultimatematch
andﬁnallybeatenbyarampantKenya.Allthistookplaceinfrontofasell-outcrowdof35,000enthralledspectatorsandwasa
greatexampleoftheunpredictabilityandexcitementthataRugbySevenstournamentprovides.
TheIRBhasover10yearsexperienceinorganisingprofessionally-runRugbySevenstournamentsasstand-alonecompetitionsand
inparticularaspartofinternationalmulti-sportgames.Addedtothisisafurther20yearsofexperienceinrunningtheRugbyWorld
Cup,atournamentnowrankedastheworld’sthirdlargestsportingeventaftertheOlympicGamesandtheFIFAFootballWorldCup.
ThesixtheditionoftheRugbyWorldCupinFrancein2007soldovertwomillionticketsandcaptureduptoanaccumulatedfour
billionTVviewersinover200territories.
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Astheknowledge,skillsandstructuresarealreadyinplace,theIRBisreadytostepuptothechallengeofanOlympicRugbySevens
tournamentandiseagertoshareourownexperiences.WeknowthatbeingintheOlympicGameswouldundoubtedlyhelpus
improveourowntournaments.Wealsowanttolearnfromtheexperienceofotherstoensurethatthecompetitionandthewider
OlympicGamesareasuccessforallinvolved.

Rationale of proposal – full text
TheIRBstatesthefollowingregardingitsrationaleforproposingRugbyforinclusionintheOlympicProgramme:
Rugbyiscurrentlyplayedinmorethan118countriesbutre-inclusionintotheOlympicProgrammewouldprovideanevenstronger
platformforRugbytoreachouttonewaudiences,inspirethenextgenerationofathletesandfosterthegrowthofwidersports
participationinpartnershipwiththeIOC.
AnOlympicGamesRugbySevenstournamentwouldbethepinnacleinRugbySevensandtheprospectofplayingontheworld’s
biggeststagewouldprovidethecatalysttoincreasedcompetitivenessandplayingstandardsacrossboththeMen’sandWomen’s
Game.IndeedRugbySevenshasproventhebiggestdriverindevelopingtheWomen’sGameoverthepastdecadeandanOlympic
Gamestournamentwouldleadtoevengreatercompetition.
WhilstRugbyisalreadyapartoftheOlympicfamily,re-inclusionintotheSportProgrammewouldprovideanexcitingopportunityto
continuetodeveloptieswithothersportingFederationstoworkoncommonmattersofbestpracticeandathletewelfare.Re-inclusion
wouldalsobecommerciallybeneﬁcialtoRugbyandforSevens,unlockingadditionalsponsorshipactivationandgovernmentfunding
tofurtherthedevelopmentoftheGameworldwide,whileprovidingafurtherimpetusintomajormarketssuchasRussia,China,
NorthAmericaandAfricaandwithitnewplayers,broadcastandsponsorshipopportunities.
Wealsostronglybelievethatre-inclusionwouldhavemutualbeneﬁttobothRugbyandWheelchairRugby,withwhomweare
establishingacloseworkingrelationship,throughtheparallelstagingoftheOlympicGamesandParalympicGames.

Added value for the Olympic Games – full text
TheIRBstatesthefollowingregardingtheaddedvalueRugbywouldbringtotheOlympicGames:
Whilere-inclusionwouldbringmassivebeneﬁtsandopportunitiesforRugbytocontinuetogrowworldwide,webelievethatRugby
SevenscouldalsoaddtotheOlympicMovement,acrosstheOlympicGamescompetitionperiod,andthroughouttheentirefour-year
Olympiad,promotingsport,theOlympicGamesanditsvalues.
Youth and family appeal – RugbySevenshasayoung,travellingfanbase,butisalsofamily-friendly.Itsenormousappealisattributed
toablendofexciting,easytounderstandaction,packagedintwo/threedaysofhigh-qualityentertainmentonandofftheﬁeld.
RugbySevenstournamentscarryaspecialfestivalatmospherethathasprovenasuccessfulwaytointroducenewaudiences–
especiallywomanandchildren– totheGame.Ourathletesaretheretoentertain,butalsotoinspireandtheaccessibilityofourtop
athletesatRugbySevenstournamentshasbeenamajorkeytotheSevenssuccessstory,asathletestakethetimeaftereachmatch
tointeractwithfansandsignautographs.
Full stadia – RugbySevenshasalreadyprovedsuccessfulatmanyinternationalmulti-sportevents,includingtheCommonwealth,
WorldandAsianGames,playedoutinfrontoffullstadia– the2006CommonwealthGamesSevenstournamentattractedarecord
150,000fansoverthreedays– andweareconﬁdentanOlympicSevenstournamentwoulddeliverpackedstadiaandthatRugby’s
fanswouldstayontowatchotherOlympicGamesevents.Indeed,ourresearchshowsthatSevenssupporterstraveltoevents,have
disposableincomeandareofthe18-30ABC1proﬁle.
More medal opportunities – RugbySevenswouldprovidesmallernationswithmoremedalopportunities.Itisunpredictable.Its
breathtakingskills,teamworkandspeedblendwiththeshortdurationofthematchestoproduceahighly-competitiveformat.Its
competitivenessisbesthighlightedbythefactthatthereareregularupsetsinRugbySevens,whichonlyaddtothedrama.Kenya,
Portugal,Fiji,ArgentinaandSamoacandefeatthelikesofSouthAfrica,AustraliaandNewZealandintheMen’sGame,while
Kazakhstan,Thailand,ChinaandBrazilcancompetewithEngland,USAandCanadaintheWomen’sGame.
Commercial partners and broadcast – Sevensisappealingtobothbroadcastersandsponsorsalike.Leadingglobalbrandssuch
asEmiratesAirline,CreditSuisseandBridgestoneareallattractedtoRugbySevens’high-levelofbroadcastandmediaexposureas
wellasfullstadiaandyouthandfamilyfanbase.Theseleadingpartnersaresupportedbyafullinventoryofsponsorsandsuppliers
whowouldbeinterestedintheopportunitiesthatOlympicGamesre-inclusionwouldbring.BroadcastcoverageofRugbySevens
reachesnewheightseachyear.Itisenjoyedbymillionsinmorethan100territoriesworldwideandhasprovenequallysuccessful
inlive,delayedandhighlightspackageformat.
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Partnership – Working together – WebelievethatRugbycanplayaroleinhelpingtheOlympicGamescontinueitsgrowthandwe
wouldwelcometheopportunitytoworktogetherinpartnershipwiththeIOCandFederationstofurtherthegrowthofboththeOlympic
GamesandSportoverall,sharingknowledgeandeventexperiencewhilelookingatwaystojointlydevelopglobalbestpractice.
Guaranteed attendance by top players – ThetopplayershavetoldusthattheywanttocompeteinanOlympicGamesRugbySevens
tournament.Theywanttheopportunitytoexperiencethespecial,uniqueenvironmentthatistheOlympicGames,thepinnacleof
anyathlete’scareer,andtheopportunitytorepresenttheircountryonsport’sbiggeststageandcompeteforanOlympicmedal–
theywouldbeproudtocallthemselvesOlympians.WealsohavethebackingoftheInternationalRugbyPlayers’Associationand
haveupdatedourregulationstoensurethatthebestplayersarereleasedbytheirclubsforanOlympicGamestournamentand
associatedregionalqualifyingevents.
Proven success record at multi-sport championships – SevenshasbeensuccessfullyintegratedintoseveralinternationalmultisporteventsincludingtheCommonwealth,Asian,PanAmerican,AllAfricanandWorldGamesinanumberofdifferentteamformats
(Men’s,Women’s,12-,16-,24-teamformats)andthisﬂexibilityhasaidedthatsuccess.
Strong women’s game – TheWomen’sSevensGameiscurrentlyexperiencingunprecedentedglobalgrowthandinterest,boosted
bytheintroductionoftheWomen’sRugbyWorldCupSevens.83countriesacrosssixregionsparticipatedinaglobalqualiﬁcation
processandSevensisamajorstrategicdriverforthedevelopmentofWomen’sRugbyworldwide.
Good Olympic citizens – Weviewre-inclusionasasigniﬁcantsteptowardsworkinginpartnershipwiththeIOCtogrowtheOlympic
Games,SportandRugbyworldwidethroughoutthefour-yearOlympiad.RugbyisalreadyapartoftheOlympicfamily,witharich
historyandwebelievethatRugbyexempliﬁestraditionalsportingandOlympicvaluesoffairplay,teamwork,camaraderieand
respect.RugbyhasbeenasignatoryoftheWADAcodesince2004andrunsstrongeducationalandtestingprogrammes.In
consultationwiththeIOC,Rugbywillbuildanappropriatefour-yearcycleleadinguptotheOlympicGames.TheIRBSevensWorld
Series,RegionalTournamentsandOlympicQualiﬁcationTournamentswillallbelinkedandpublicisedinsuchawaythattheyare
seenaspartofthebuild-uptotheultimateRugbySevensevent,anOlympicRugbySevensTournament.Thiswillbedoneinsucha
wayastomaximisepublicityforsportandtheOlympicGameswhilerespectingexistingOlympiccommercialandcommunications
programmes.

IBAF

IGF

Impact of inclusion on the sport and Federation – full text
TheIRBstatesthefollowingregardingtheimpactthattheinclusionofRugbyintheOlympicGameswouldhaveontheirsportand
theFederation:

WKF

TheinclusionofRugbySevensintotheOlympicGameswouldhaveasigniﬁcantimpactonRugbyworldwide.Asidefromproviding
ourbestathleteswiththeabilitytorealisetheirdreamsandcompeteatanOlympicGames,inclusionwouldhaveaprofoundeffect
ontheproﬁleanddevelopmentofRugbyworldwide.

FIRS

TheIRBiscommittedtogrowinganddevelopingtheGameworldwide.Presently,Rugbyisplayedinover100countriesbymen,
womenandchildren,butOlympicinclusionwouldproﬁletheSportontheworld’sbiggesttelevisedsportingstageandpositionthe
Sporttoaglobalaudienceofbillions,promotingRugbyasaGamethatencapsulatesstrongvaluesandprovidesexcitementand
entertainmentinatwoorthreedaypackage.WebelievetheOlympicGameswouldprovideauniquesparktofurtherdriveRugby
participationgloballyamongyoungboysandgirls,menandwomen,particularlyinourtargetdevelopingmarketssuchastheUSA,
Russia,AsiaandSouthAmerica.
TheIRBisproudtohavegrowntheRugbyWorldCupintheRugbyFifteensdisciplineintotheworld’sthirdbiggestsportingevent
afteronlytwentyyears.ThisonetournamentistheprimarysourceoffundingforallRugbydevelopmenttheIRBmanagesaround
theworld.WerecognisethatOlympicinclusionwouldprovidethegatewayforadditionalfundingandsupportforRugbyinanumber
ofcountriesworldwide,unlockinggovernmentfundingandsupportinkeymarketssuchasAfrica,Asia,NorthAmericaandRussia.
WewouldworkinpartnershipwithcountriesinthesemarketstoensurethatRugbyandSportisaccessibletoallandprovidean
infrastructurethatpromoteshealthylivingandbuildssocialskillsandvalues.WithOlympicprogrammestatus,Rugbycouldbetaught
inschoolswhich,inturn,couldhaveaprofoundeffectonthereachoftheGameglobally.
TheIRBstandsreadytouseitssigniﬁcantexistingtrainingandeducationinfrastructuretoprepareathletes,coachesandofﬁcialsto
participate in the Olympic Games and has in place a well-developed resource and personnel structure to allow for Rugby’s
developmentinemergingmarketsasaneffectoftheexposurethattheOlympicGameswouldbring.
PartofthisprocesswouldbetoensurethatanOlympicGamesRugbySevenstournamentisthepinnacleofthefour-yearcyclefor
RugbySevens.
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APPEAL OF THE SPORT
Appeal to client groups – full text
TheIRBstatesthefollowingregardingtheappealofRugbyforthefollowinggroups:
Young people

RugbySevensisgearedtowardsyouthparticipationandsupport:
•
•
•
•
•
•
•
•
•
•

General public

RugbySevenshassomethingforeveryoneandyoudonotneedtobeaRugbypuristtounderstandtheGameandtoenjoytheuniqueexperience:
•
•
•
•
•
•
•
•
•
•

Press

SevensisthemostpopularformofRugbytoplayamongyoungboysandgirls;
Sevensshort-sharpactionisattractivetoyoungplayersandaudiences;
Sevenshasastrongentertainmentprogrammeinadditiontothematches;
Sevensrepresentsgreatvalueformoneywithagameevery20 minutesandupto16matchesinaday;
Sevensisasportthatanyonecanplaywithjustaball;
Sevensathletesareexcellentrolemodels;
Sevenspromotesfairplay,respectandteamwork;
Sevensisplayedbyourtopathletes;
SevensexempliﬁestheskillsthatareuniquetoRugby– skillsthatchildrenwanttoemulate;and
Sevensplayersaretypicallybetween18-30yearsold.

Sevensissimpletounderstand;
Sevensactionisshort,sharpandexciting;
Sevensisfamily-friendly;
SevensisplayedbyRugby’sﬁttestathletes;
SevensexempliﬁesRugbyskills;
Sevensrepresentsgreatvalueformoneywithagameevery20 minutesandupto16matchesinaday;
Sevensplayersareexcellentrolemodels;
SevensattractsfullstadiaattheCommonwealthGames,AsianGamesandWorldGames;
Sevensathletesareaccessible;and
Sevensexempliﬁesvaluessuchasteamworkandrespect.

IBAF

IGF

RugbySevenshasexperiencedphenomenalmediacoverageoverthepastdecadeandiscoveredacrosseverycontinentbymajorsports
andnewspublications:
•
•
•
•
•
•
•

Therewereover210mediaaccreditedtoRugbyWorldCupSevens2005;
ThereareRugbySevensdedicatedwebsitessuchastheRWCSevensandtheUR7s;
Accessibilityofathletesisamajorappealtothepress;
Mediacanviewthestarsoftodayandtomorrow;
Internationallocationsattractivetotheworld’smedia;
IRBbestpracticeformediaoperationsmeansthatstatistics,results,playersandinformationarealleasytoaccess;and
RugbySevensiscompetitiveandthereareplentyofupsets.
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Television

RugbySevenshasproventobeaninstanthitforglobalbroadcastersforthefollowingreasons:
•
•
•
•
•
•
•

Excitingaction– fast,explosiveandeasytounderstandformat;
Fullstadiums;
Opportunityforcommercialbreakseverysevenminutes;
Competitiveaction;
Moremedalopportunities;
Professionallypackaged;and
Strongproductwithten-yearsuccessstory.

2007/08IRBSevensWorldSeries:
•
•
•
•
•
•
•

33internationalbroadcasters;
13languages;
223 millionhomesreached;
135territories;
556 milliontotalglobalcumulativereach;
952hourslivecoverage;and
1945hours’Aslive’.

2006/07IRBSevensWorldSeries:
•
•
•
•
•
•
Sponsors

30internationalbroadcasters;
11languages;
213 millionhomesreached;
137territories;
530 milliontotalglobalcumulativereach;and
911hourslivecoverage.

IBAF

Withagrowthinappeal,fullstadia,youngfans,spectacularactionandrecordbroadcastandmediacoverage,RugbySevensisanattractive
propositiontoglobalsponsors:
• EveryRugbySevenstournamentissupportedbyaglobalbrandasaprincipalpartnerandafullinventoryofsponsorsandsuppliers(the
2009RugbyWorldCupSevensinDubaihadEmiratesAirlineasthePrincipalPartnerandaninventoryof16suppliersandsponsors);
• CathayPaciﬁc,FirstBoston,CreditSuisseandEmiratesAirlineareallIRBSevensWorldSeriestournamenttitlesponsors;
• SevensattractsGovernmentsupport(GovernmentofWesternAustraliaisthemajorpartnerattheAdelaideSevens);
• Sevensrepresentstwoorthreedaysoflive,delayedandhighlightstelevisionexposureinover100territoriesworldwide;
• Sevensexempliﬁesvaluesofrespect,fairplayandteamwork;
• Sevenssupporterstravel,havedisposableincomeandareofthe(18-30ABC1proﬁle);
• Sevensisfamily-friendlyandtournamentsincorporateentertainmentvillagesaroundthematchvenue;and
• SevenscontinuestoattractsponsorswithinthecurrenteconomicclimateandtheIRBislookingtoannounceanoverallsponsorforthe
IRBSevensWorldSeries.
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Increasing the appeal of the sport – full text
TheIRBstatesthefollowingregardingthestepsithastakentoincreasetheappealofRugbyforthefollowingclientgroups:
Young people

TheIRBisacutelyconsciousthattheyouthoftodayaretheathletesandspectatorsoftomorrowandhopefullylife-longsupportersand
membersoftheglobalRugbycommunity.
RugbySevensistheglobalplatformfromwhichnewathletesandsupporterscanbeattractedtotheSport.Itsexciting,faced-pacedand
easytounderstandformatisideallysuitedtoyoungpeople.Italsoinvolvescrowdinteractionwithpitchentertainmentkey.Sevensbuilds
heroesandshows,likenootherRugbyformat,theGame’scoreskillsofpace,agilityandbravery.
Ourathletesareprimarilytheretoentertain,butalsotoinspireandtheaccessibilityofourtopathletesatRugbySevenstournamentshas
beenamajorkeytotheSevenssuccessstory,asathletestakethetimeaftereachmatchtointeractwithfansandsignautographs.
RugbyisasportthatrequiresonlyaballtogetstartedandthereisaformofRugbytosuitchildrenofallabilities,shapesandsizes.The
non-contactTagandTouchRugbyhasprovenpopularinintroducingnewyoungplayerstotheSportandmirrorstheskillsthatareevident
inSevens.ThisformoftheGamecanbeenjoyedbyboysandgirlscompetingagainsteachotherandiseasytolearnandplay.We’reworking
withtheTagRugbyDevelopmentTrusttogrowtheGameandallourMemberUnionsmusthaveprogrammesinplaceaimedatschoolchildren
andyoungpeopleiftheyaretoreceiveannualIRBﬁnancialgrants.
WehaveaglobaldevelopmentprogrammeandhavelaunchedaglobalIRBCoachingwebsite,aimedathelpingthecoachingofyoungplayers.
ThisdedicatedportalgivescoachesbestpracticeguidelinesforintroducingRugbytochildren,fromthenon-contactformoftheGamethrough
tothecontactversionofGame.Theresourcealsoincludesabeginner’sguidetoRugbywhichispublishedinﬁvelanguages.
AtallofourtournamentsweincludeLegacyProjectsaimedatinvolvingschoolchildrenandyoungpeopleintheSport.Forinstance,atthe
2009IRBJuniorWorldRugbyTrophyinKenya,therewillbealegacyprojectthatwillincorporatealegacyprogrammethatwillintroduce
Rugbytoover100,000primaryschoolchildrenoverthenextfouryears,whileensuringthattheplatformisinplacefortheindividualcountries
togrowRugbyintheirterritory.
Byimprovinginteractivity,thisresourceisaimedatmakingRugbywidelyaccessiblewhiledeliveringallelementsinanenjoyableandsafe
format.

General public

WeknowthatRugbyneedstoremainasappealingtowatchasitistoplayandtothatendtheIRBcontinuallyreviewsitslawsandregulations
tomonitortrendsintheGame.

IBAF

IGF

WealsounderstandthatweneedtomarkettheGameinapositivemanner,stressingRugby’suniquevalues.AllIRBtournamentsemploy
dedicatedlegacy,developmentandpromotionalprogrammestogrowtheGameonandofftheﬁeld.
TVcoverageoftheIRBSevensWorldSeriesgrowsyearonyearwiththeSeriesnowtelevisedinmorethan100territoriesworldwide,while
RugbyWorldCup2007wasbroadcasttoaglobaltelevisionaudienceof4billionwithattendanceoverthe48tournamentmatchesat97%.
Press

WKF

Wehaveworkedhardoverthepastdecadetomakeoursportmoreaccessibletothemediaandtosetnewstandardswithfacilities.
WeregularlyrunworkshopswiththemediatoeducateandprovideauniqueinsightintoallaspectsoftheGame.Thisisasimportantwith
newmediamarketsinemergingcountriesasitisinthemajormarkets.
Ourstrongrelationshipwiththemediaiskeytothesuccessofthetournamentsandeventsthatwerunandwedistributeover150media
releasesayearintheIRB’sthreeofﬁciallanguages– English,FrenchandSpanish.

FIRS

IRB

Werecognisetheimportanceofaccesstoourathletesforthemediaandinadditiontotournamentpressconferences,hostbroadcastand
unilateralopportunities,wealsoincorporatemixedzonesatallourtournaments,ensuringthatthemediahavefullaccessforinterviews.

Television

WehavedevelopedaMediaAccreditationpolicythatmaintainsthebalancebetweentheneedtoprotectourlicenseesandthedesireto
gainwidespreadcoverageofourtournaments.Weworkwithnewsorganisationrepresentatives,otherFederationsandkeystakeholders
toensurethatwecontinuetoﬁndthebestbalanceinwhatisanever-changingenvironment.

ISF

WehaveadedicatedCommunicationsdepartment,consistingofeightfulltimestaffandahaveourownweeklytelevisionprogramme,Total
Rugby,whichisbroadcasttoover120territoriesworldwideandisavailableasfree-to-airinemergingRugbymarkets.Theshowfocusesas
muchondevelopmentasmatchaction.ComplimentingtheTVshowisTotal Rugby RadiowhichisalsobroadcastfreetoairattheIRBwebsite
andissyndicatedtoover120territoriesworldwide.

WSF

Wecontinuetobuildexcellentrelationshipswithbroadcastersandourbroadcastmanagers,ProActiveTV,managethedeliveryanddistribution
oftelevisioncoveragefromourkeyeventsandtournaments.
Anotherpromotionalfacetistherunningofworkshopswithkeyinternationalbroadcasters.Inrecenttimesworkshopshavebeenrunon
ExperimentalLawVariations,RefereeingandtrendsintheGame.Thistransferstoimprovedunderstandingandcoverage,moreaccurate
commentaryandreportingandabetterproductforviewers.
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Sponsors

Werealisetheimportanceofsponsorsandsponsorrelationshipmanagementtothedeliveryofsuccessfuleventsandtheongoingsuccess
anddevelopmentoftheGameworldwide,particularlyinthecurrenteconomicclimate.ThecommercialsuccessofRugbyWorldCupcontinues
todrivetheglobaldevelopmentoftheGamewithtournamentrevenuesreinvestedinourMemberUnionsandstrategicdevelopmentprojects
withinthefouryearcycle.
WerecognisethatRugbySevensiskeytoourcommercialprogrammemovingforwardandhasprovenattractivetoblue-chipglobalsponsors.
RugbySevensissponsor-friendlyowingtoitsuniqueappealtoyouthandthegeneralpublicandhasacaptivestadiumandbroadcast
audienceofmillionsforuptothreedaysatatime.
Wealsounderstandsponsorneedsandrequirementsandworkcloselywithallpartnersinthedeliveryofourkeyeventsandtournaments
andhavestartedtointroducenamingrightsforoursecondarytournamentssuchastheJuniorWorldChampionshipandJuniorWorldTrophy,
underliningtheappealofRugbyworldwide.

DEVELOPMENT OF THE FEDERATION
Main priorities – full text
InformationprovidedbytheIRBinrespecttotheprioritiesofitsstrategicplan:
Athletes

ThesportofRugbycontinuestofocusonathletesthroughdevelopmentprogrammes,elitepathwaysandwelfareinitiatives
includinginjurysurveillanceandmonitoring.
ThesecondcycleoftheIRBStrategicInvestmentProgramme(2009 –2011)hasbeenlaunchedfocusingonincreasingglobal
playingnumbersandimprovingglobalplayingstandardsandcompetitiveness.
TheIRB’sfocuswillalwaysbetoensurethatourathletesareﬁtandreadytoplayandthatallthosewhoplayRugby,whatever
thediscipline,canmaximisetheirenjoymentoftheGameandtheassociatedhealthbeneﬁtsitbrings.

Coaches

Anti-doping/medical

PotentialyoungplayerscannotbeintroducedtotheGamenorcanathletesbedevelopedwithoutadedicatedcoachingand
educationstructure.TheIRBhasimplementedcoachdevelopmentprogrammesfornationalfederationswhicharedrivenbyIRB
licensedcoached,educatorsandtrainers.

IBAF

IGF

Wearecommittedtoazero-tolerancepolicytowardstheuseofprohibitedsubstancesanddrugcheatsintheGame.
Rugbyhasbeenattheforefrontofthemovementagainstdrugsinsport,isaWADAsignatory,andhasinplacesubstantialIn
CompetitionandOutofCompetitiontestingprogrammesallovertheworld.Thisincludedacomprehensivetestingprogramme
forRugbyWorldCup2007andRugbyWorldCupSevens2009.

WKF

TheRWC2007Anti-Dopingprogrammehasreturneda100percentcleanrecordwithnopositiveresultsforalllaboratoryanalysis
conductedtodate.Theprogramme,whichwasthemostextensiveinRugbyWorldCuphistory,comprised212testsacrossthe
Tournamentandincludedbothurineandbloodsamples.

FIRS

TheIRBoperatesarigorousOutofCompetitiontestingprogrammethatinvolvesthetop27countriesatSevensandﬁfteenswho
providedetailedwhereaboutsinformationtoenableathletestobetestedanytime,anywhere.

IRB

TheIRBhasalwaysbeenproactiveinitsAnti-Dopingprogrammeandhasinplaceananti-dopingdepartmentconsistingofthree
full-timestaffwhichhasoverseenover2,000testsinthelasttwoyears.
TheIRBhasraised-awarenessofthedangersofperformance-enhancingandrecreationaldrugsthroughitssuccessfuloutreach
andKeep Rugby Clean campaignswhichhavebeendevelopedandruninpartnershipwithWADA.
TheseprogrammestargetyoungplayersatIRBtournamentsaroundtheworldandweresuccessfullydeliveredattheIRBJunior
WorldChampionshipandIRBJuniorworldRugbyTrophytournamentsin2008,withover500oftheGame’sfutureRugbyWorld
Cupstarsinvolved.
TheIRB’sAnti-DopingprogrammehasbeenpubliclypraisedbyWADAbothforitsdopingdetectionanddeterrencepoliciesand
practices.
TheIRB’sAnti-Dopingdepartmentalsoattendedthe2008BeijingOlympicGamesandParalympicGamesinaninformation-sharing
capacity,meetingwithInternationalFederations.
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Promotion of women

During2006,theﬁrststrategicplanforWomen’sRugbywasdevelopedprimarilyusingtheexpertiseoffemaleparticipants.The
IRBhasappointedafull-timeWomen’sDevelopmentManagertooverseetheimplementationoftheplan.
In2007aglobalConferenceonWomen’sRugbywasheldtoassistinthedevelopmentoftheWomen’sGameandWomenwithin
Rugby.
DevelopmentgrantsforMemberUnionsmustnowincludeaprojectrelatedtoWomen’sRugbysothatappropriatefundingcan
bechannelledintotheWomen’sGame.
TheﬁrstWomen’sRugbyWorldCupSevenswasheldin2009inDubaiandthefourthWomen’sRugbyWorldCuptournamentwill
beheldinEnglandin2010.

Sport administration

The development of a professional administration structure in all of the IRB Regions remains an important focus for Rugby.
MuchprogresshasbeenmadeonthismatterinrecenttimeswitheachRegion(sixintotal,ARFU(Asia),CAR(Africa),CONSUR
(SouthAmerica),FIRA-AER(Europe),FORU(Oceania),NAWIRA(NorthAmericaandtheCaribbean)adoptingaCommonAssociation
ConstitutionandbeingprovidedwithadministrativesupportfundingfromtheIRB.
ThishasbeencoupledwithastrengtheningoftheIRBRegionalTeamwithover10personnelworkingfulltimeintheRegionsto
supportIRBandRegionalinitiatives.
TheIRBalsoworksinpartnershipwiththeWorldAcademyofSportwhichrunsRugbyspeciﬁcadministrationandmanagement
coursesforallstakeholderswithintheGame.

Communication/marketing

TocontinuetogrowtheGameworldwide,communicationandmarketingstrategiesareapriority.
In2007/2008theIRBrevampeditsfamilyofwebsitesinordertoreachouttomorepeopleworldwide.Inaddition,theIRBnow
distributesover150pressreleasesayearinitsthreeofﬁciallanguages(English,FrenchandSpanish),publishesaYearinReview
inthreelanguagesandaYearbookformedia.
TheweeklyIRBTotal Rugby TVandRadioprogrammesareseenandheardinover120territories.Therewerenearly4,000media
accreditedtoRWC2007inFrance.

Young people

AgeGradeRugbyhasasitsbasisaspeciﬁcStrategicPlan,whichisoneofasuiteofIRBStrategicPlansthatcoversstakeholders
intheGame.Thisplanwasdevelopedandimplementedin2005.

IBAF

IGF

TheIRBisensuringlargenumbersofpre-teenandteenagechildren,boysandgirls,areexposedtotheGameatbothschooland
clublevel.ThiswillallowforthedevelopmentofRugbyskills,lifestyleskillsandanethosthattranscendsRugby.
Development

TheIRBhasadevelopmentandperformancedepartmentcommittedtothedevelopmentoftheSportworldwide.Tothatend
thereisaDevelopmentManagerwhomanagesthedevelopmentactivitiesof10Regionalstaff.
Additionaltothese10IRBRegionalstafftherearemorethan100Unionandregionalassociationstaffthatarefundeddirectly
throughIRBdevelopmentgrants.TheIRBinvestsaroundUSD50 millioneachyearintheongoingdevelopmentoftheSportand
thedeliveryoftheIRBStrategicPlan.

Other – responsible sport

WKF

FIRS

TheIRBremainscommittedtobeingaresponsiblememberoftheInternationalSportingcommunity.
The IRB has been a partner of the United NationsWorld Food Programme (WFP) since 2003. In 2005, the IRB raised USD
3.35 millionin2005fortheTsunamiappeal.
TheIRBandtheUNWFPalsoworkinpartnershipundertheTackle Hunger programmewhichaimstoraiseawarenessofand
promote the UNWFP’s objectives and work.The IRB uses its tournaments, including the RugbyWorld Cup, to promote this
partnership.
SOS IRB Kit Aid,anIRB-fundedactivity,collectsusedplayingkitsanddistributesittoschoolsandclubsindevelopingcountries
wheretheRugbyplayingcommunitiescannotaffordtopurchasethekit.Currentlyover15countriesinEasternEurope,Asiaand
Africabeneﬁtfromtheprogramme.
OtherprojectsinvolvingIRBsupportarecurrentlyinthepipelineandtheIRBwillissueacharitiestenderin2009inorderto
determinewhichotherprojectsitshouldengagein.
TheIRBpromotesRugbyaspartofahealthylifestyleandisinvolvedininitiativesinthisareathroughitsTackle Obesity campaign
andtheSport for All programme.AholistichealthylifestylemodelhasbeenproducedwhichusesparticipationinRugbyasa
methodofpromotingagenerallyhealthylifetogetherwithtacklingissuessuchasobesity.
TheTackle Obesity campaignwasfeaturedintheCommonwealthHealthMinisters’Handbookin2007.Themodelwasadapted
foraSport for All campaignandwaspresentedattheIOCSport for All conferenceinMalaysiain2008.
TheIRBanditsMemberUnionsallhaveenvironmentalprogrammesandpoliciesinplaceatinternational,nationalandlocal
levelsandallIRBtournamentshaveenvironmentalpoliciesinplace.RugbyWorldCup2007wonaFrenchnationalawardforits
environmentalprogramme.
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Strategic milestones – full text
InformationprovidedbytheIRBinrespecttothemajormilestonesandchallengesofitsstrategicplan:
Major milestones and challenges
Next year

IRB strategic goals
•
•
•
•
•

Governanceandleadership:StrongandeffectiveleadershipbytheIRB
RugbyWorldCup:Maximisetheproﬁle,proﬁtabilityandvalueofRugbyWorldCup
Highperformance:IncreasethenumberandcompetitivenessofUnionsatTier1
Development:IncreaseparticipationinRugbyUnionworldwide
Olympics:RugbyUnionrejoiningtheOlympicGames

TheIRBhasanoverallStrategicPlanandsomesubsetStrategicPlansthatreﬂecttheimportanceandprovidefocuson
1. Sevens;
2. Women’srugby;
3. Agegrade(youngpeople);
4. Medical/playerwelfare;and
5. Matchofﬁcials.
Seven’s strategic goals
• Playerdevelopment:Provisionofworldclassinternationaltournamentsforbothmenandwomenwhichhaveademonstrable
effectonplayerdevelopment
• Uniondevelopment:TournamentsfacilitateabilityofTier2and3UnionstocompetewithTier1Unions
• Participation:IncreasednumbersofmenandwomenplayingRugby
• Proﬁle:IncreasedexposureofSevens
• Returnoninvestment:FinancialgoalsforIRB,HostUnionsandParticipantUnionssetandmetwitheffectiveandefﬁcient
investment
• Olympics:SevensbecomesanOlympicparticipationsport

IGF

Women’s rugby strategic goals
•
•
•
•
•
•
•
•
•

IBAF

Governance:DevelopandfacilitateaprocessthatwillensureformalgovernanceoftheGameforwomenandgirls
Leadership:IncreasethenumberofwomenperformingtechnicalandadministrativeleadershiprolesinRugby
Development:EnsurethattherearedevelopmentprogrammesforwomenandgirlsinallmemberUnionsandRegions
Competitions: Create meaningful international competitions and encourage the development of appropriate domestic
competition
Participation:IncreasethenumberofwomenandgirlsplayingRugbyworld-wide
Performance:Raisethestandardofperformanceofinternationalteams,elitelevelcoachesandmatchofﬁcials
Commercial:MaximisecommercialopportunitiesfortheWomen’sGame
Promotion:Raisetheproﬁle,awarenessandacceptanceofwomenandgirlsinRugby
Olympics:Women’sRugbyanOlympicparticipationsport

WKF

FIRS

IRB

Age grade strategic goals
• Traininganddevelopment:Toprovideplayercentredopportunitiesforall
• Participation:TomaintainandencouragesustainablegrowthinParticipation
• Competitions:Toprovideandencouragethedevelopmentofappropriatelevelsofcompetitionsandtournamentsthatsupport
playerPathways
• Performance:ToimplementPerformancespeciﬁcstrategiesthatenablesplayerstomaximisetheirpotential
• Researchanddevelopment:ToimplementbestpracticestandardsthroughResearchandDevelopment
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Next year

IRB strategic model for player welfare and medical policies

Scrumpolicies
Research
Vaccinationpolicy
Heatguidelines
Altitudepolicy
Genderpolicy
Serious
TournamentMedical
injury
Facilities
Welfare
PlayerFatigue
SupplementPolicies
Player
Concussion
regulation
Anti-doping

Prevention
Surveillance

Chronic
injury

Management
Regulation

Equipment
Padded
Clothing
Regulation

Anti-doping
education
Testing
Programme

Anti-doping
regulation

Artiﬁcial
surfaces
regulation

IBAF

Match officials strategic goals
•
•
•
•
•
•
•
•

Talentidentiﬁcation:Developrobustevidence-basedmethodforidentifyingtalent
Developmentprocess:Ensureallcountriesadoptabestpracticeapproachtothedevelopmentofreferees
Educationandtraining:ProvideaconsistenteducationandtrainingprocessforMatchOfﬁcials
Pathways:EnsurethataclearpathwayisavailabletoMatchOfﬁcialstoofﬁciateattheEliteLevel
Selection:Maintainandimprovetransparentintegratedprocessofselection,deliveringthebestrefereesfortheworldGame
Funding:Generatesufﬁcientfundingtodelivertheplan
Proﬁle:Enhancestatusandrecognitionofrefereesglobally
Technology:Havethebesttechnologypossibletoassistmatchofﬁcials

IGF

WKF

IRB strategic plans – milestones
TheIRBStrategicPlanwillbereviewedin2009inthelightofchangingeconomicenvironmentandthesuccessoftheplan
developedin2004.
Aconferenceentitled“ManagingRugbyFinancesintheCurrentEconomicEnvironment”willbeheldwithourtentopUnionsin
March2009toidentifywaysofcooperatingtoprotecttheSport.

FIRS

IRB

During2009decisionswillbemadeontheallocationoftwoRugbyWorldCupsin2015and2019enablingtheIRBtoincorporate
botheconomicanddevelopmentcriteriawhilstprotectingtheincomerequiredforinvestmentintheGame.
ThreeworldwidepartnershaveagreedtobeinvolvedinRWC2011furtherpartnerswillneedtobeestablishedin2009.

ISF

2009willseewhetherRugbyhasbeensuccessfultobereinstatedasanOlympicparticipationsport.
ThesuccessfuldeliveryofRWCSevensin2009whichfortheﬁrsttimewillhaveWomen’stournamentintegratedwiththeMen’s
event.
AworldwidetitlesponsorwillbeachievedfortheIRBSevensWorldSeries.
The Development and Performance Department will ensure that the High Performance Unions meet their Key Performance
IndicatorsalliedtoHighPerformancestrategicinvestments.
TheIRBhasreviewedtheLawsoftheGameandhadExperimentalLawVariations(ELVs)beingtrialledfortwoyearsand2009
willseetheculminationoftheseexperimentsandtheadoptionofagreedELVs.
In2009itisplannedtomovefromadevelopmentstandardtoanIRBstandardforArtiﬁcialSurfacesinassociationwithother
InternationalSportsFederations.
Anagreedapproachtothemanagementforcatastrophicinjuriesandconcussionwillbeproducedin2009inconjunctionwith
otherInternationalSportsFederationsandtheIOC.
AsuccessfulJuniorWorldChampionshiptobedeliveredinJapanin2009withinbudget.
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Next year

2009 challenges
Themostsigniﬁcantchallengesin2009emanatefromtheeconomiccrisisintermsof
• BiddingUnionsforRugbyWorldCupshavingsomeeconomicuncertainties.
• TheabilitytoobtainaTitleSponsorfortheIRBSevensWorldSeries.
• ThevalueofinvestmentstoUnionsbecauseofexchangeratevariationsandtheirabilitytoachievetheirKeyPerformance
Indicators.
• EnsuringthattherearesufﬁcientticketsalesforRWCSevens.

Mid/long-term

IRB strategic plans – milestones
• ItisimperativethatthereisasuccessfuldeliveryofRWC2011andthegenerationofsufﬁcientsurplustomaintaininvestment
intheSport.
• ThesuccessfuldeliveryofaWomen’sRugbyWorldCup(WRWC)in2010willensurefurtherdevelopmentoftheGamefor
womenandgirls.
• TherewillbeinitiativestogrowgeneralparticipationinsportandinparticularRugbyworldwideandtoseesigniﬁcantgrowth
inkeyglobalmarketsincludingRussia,MexicoandJapan.
• TheallocationofRWCSevens2013willoccurin2010.
• ThekeyplanningmilestonesforRWC2015and2019willbeachieved.
• ThesuccessfulJuniorWorldChampionshipandJuniorWorldRugbyTrophytournamentsarecrucialtothedeliveryfortheAge
GradeStrategicGoals.
• Monitor the effectiveness of the strategic initiatives in Unions meeting Key Performance Indicators and the outcome
performancemonitorswitheightteamscapableofreachingtheRWCFinalin2011andtenin2015.
• Theplayerwelfareoutcomesfromtheresearchoccurring2009 –2012willbeimplementedin2012 –2013.
Challenges
TheuncertaintyintheeconomicenvironmentwillbeasigniﬁcantchallengeinatleastthemidtermastheIRBinvestmentin
activitiesintheGamerequiresﬁnanciallysuccessfultournaments.

IBAF

Themaintenanceofthevalueoftheinvestmentsthroughcurrencyﬂuctuationswillalsobeachallenge.
IGF

Follow-up from the last report of the Olympic Programme Commission – full text
TheIRBstatesthefollowingregardingtheactionstakenbytheFederationfollowingtheOlympicProgrammeCommissionReport
tothe117th IOCSession:

WKF

FIRS

Topic: Universality
Feedbackfrom2005ProgrammeCommissionReport– AlownumberofMemberNationalFederationstookpartinthequalifying
eventsfortheAkita2001WorldGames.ParticipationwaslowacrossallcontinentsexceptOceania.
Since2001theIRBhasinvestedsigniﬁcantfundingandhumanresourcesintheimplementationofaglobalRugbySevensstrategy
whichincludesthefollowing:
USD3 millionayearisinvestedintheIRBSevensWorldSerieswhichtakesplacein8countriesacrossﬁvecontinents.42countries
haveparticipatedintheSeriessinceitsinceptionin1999.TheSerieshasgrownintooneofthemostpopularannualglobalRugby
eventswithabroadcastreachofover500 millionhomesin130territories.
AllSixIRBRegionalAssociationsreceivegrantassistancetowardstheorganisationofannualRegionalMen’sandWomen’sinternationalSevensTournaments.TheMen’stournamentsactasqualiﬁersintotheIRBSevensWorldSeries.Currentlyover80countries
havenationalMen’sandWomen’sRugbySevensprogrammesandcompeteinregularinternationalcompetitions.
Forthe2005WorldGamesinDuisburg,IRBusedbothourRegionaltournamentsandtheIRBSevensWorldSeriesrankingsasthe
qualiﬁcationcriteriaforselectiontotheWorldGames.Thereforeapproximately80countrieshadanopportunitytoqualifyforthe
WorldGamesthrougheitheraRegionaltournamentortheIRBSevensWorldSeriesitself.Intheeight-teamtournamentformatat
Duisburg,allSixIRBRegionswererepresentedincludingthehostcountryGermanyandaGreatBritainteam.Thisensuredthatthe
tournamentwashighlycompetitive,reﬂectingtheglobalspreadofinternationalSevensandprovedtobeoneofthemostsuccessful
eventsinDuisburgwithover10,000peopleattendingtheﬁnaldayofcompetition.
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Topic: Popularity
Feedbackfrom2005ProgrammeCommissionReport–LownumberofcountriespaidforTVrightsforlasttwoWorldChampionships
WhiletheIRBwishestogrowrevenuesfromRWCSevensbroadcastrights,effortshavebeenfocussedonwideningtheSport’s
reachoverrevenueitself.ThesuccessofthiscanbeseenfromananalysisofbroadcastcoverageforRWCSevens2005:
• TheRWC7s2005coveragereachedarecordnumberofterritoriesandhomeswiththemostbroadcastersever,showingthe
event;
• TotalTVcoverageachievedfortheeventwas341.5hours;
• Livecoverageaccountedfor222hours,(65%ofthetotal)andreached88territorieswithafurther73hoursofdelayedlive
reachinganother37territories;
• Intotal,arecord20differentbroadcasterscarriedmatchcoveragetoarecord125territories;
• 8ofthebroadcasterstook7sRugbycoveragefortheﬁrsttime;
• Programmingreachedover200 millionhomes,withnewsandfeaturesaddingover100 millionfurtherhomes;
• Combinedpotentialaudiencereachedwasover700 million;
• Coveragewascarriedinarecord10languages;
• CombinedRugbyWorldCupSevens2005andIRBRugby7’sTour2004/5revenueamountedtooverUSD285,000;
• NotincludingrevenuestiedinwithBroadcastPackagesforRWC2007orin-kindbeneﬁts,revenueforRWCSevens2009is
expectedtobeoverUSD128,000;and
• RWC2007broadcastin202territoriestoanaudiencereachof4.2billionviewersandbroadcastrevenueofUSD159 million.

IBAF

Topic: Image and environment
Feedbackfrom2005ProgrammeCommissionReport– NowomenontheIRBExecutiveBoard

IGF

Rugbyhasbeentraditionallyamale-dominatedsport.However,theWomen’sGamehasgrownexponentiallyoverthelast5years
andtheIRBinvestsheavilyintheWomen’sGame.AllMemberUnionsmusthaveprogrammesinplaceaimedattheparticipationof
WomenintheGameiftheyaretoreceiveannualIRBﬁnancialgrants.Asinotherssportsandorganisations,changestocultureand
theinvolvementofwomenareonlyachievedorganicallyandsustainablyoveralongperiod.However,therehavebeenanumberof
successesinWomen’sRugby.

WKF

RegionalWomen’sRugbySevenstournamentsarenowcontestedatahighlevelinmostregions.TheIRBcommitmenttotheWomen’s
GameismostevidentinthedecisiontoinaugurateaWomen’sRugbyWorldCupSevensCompetitionwhichwasheldatthesame
timeastheMen’sRugbyWorldSevenstournamentinMarch2009inDubai.83Women’steamsfromaroundtheworldwentthrough
thequalifyingprocessfor16placesintheWRWCSevens2009.Thequalifyingtournamentswereheldthroughout2008inSouth
America,NorthAmericaandtheWestIndies,Europe,Oceania,Africa,andAsia.ThefourthWomen’sRugbyWorldCupfortheRugby
Fifteensgamewillbeheldin2010inEngland.NewZealandarethecurrentWRWCChampions.

FIRS

IRB

OnthedevelopmentleveltheIRBheldaConferenceontheWomen’sGamein2007involvingkeystakeholdersfromaroundthe
world. AnewstrategicplanforthecontinueddevelopmentoftheWomen’sGamewasproducedandiscurrentlybeingimplemented
(theplanisavailableforpublicdownloadviatheIRBwebsite).

ISF

TheIRBappointedaWomen’sDevelopmentManagerin2007inordertodrivetheactionsagreedinthestrategicplan.

WSF

TheIRB’sExecutiveBodyconsistsof64full-timestaffofwhich22arewomen.Anumberofseniormanagerialpositionsareheldby
womenacrossarangeofdepartments,oneofwhichistheIRBTournamentOperationsManagerwhomanagestheRugbySevens
tournamentsandeight-countryIRBSevensWorldSeries.
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Topic: Image and environment
Feedbackfrom2005ProgrammeCommissionReport– TheIRBhasnospeciﬁcenvironmentalprogrammeoractionplansinplace
TheIRBhasensuredthatatallRWCtournamentsadetailedenvironmentalprogrammeisinplace.TheIRBisalsocurrentlyworking
onanoverallIRBEnvironmentalPolicy.ThesuccessoftheIRB/RWCenvironmentalpoliciesisbythefactthatRWC2007inFrance
wonanawardforbeingthemostenvironmentally-friendlysportingeventheldinFranceduring2007.
Topic: Athlete welfare
Feedbackfrom2005ProgrammeCommissionReport– NoAthlete’sCommission
InRugby,athletesarerepresentedthroughtheInternationalRugbyPlayersAssociation(IRPA).TheIRBworkscloselywithIRPAand
in 2007 signed a Memorandum of Understanding to formalise the relationship.The IRB Council and all IRB Committees have
representationfromformerathletesatboththeeliteandnon-elitelevel.
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OLYMPIC PROPOSAL
TECHNICAL INFORMATION
Discipline proposed for inclusion in the Olympic Games: Fast pitch
Event proposed for inclusion in the Olympic Games: 1
$

£

Men could be included
if requested by the IOC

Fast pitch

Competition format
• 10 days of competition
• 8-team single round robin tournament culminating in a page playoff system

Athlete quota
$

£

Not applicable

120
(8 teams ⫻ 15 athletes)

IBAF

Foreseen qualification system

IGF

• The team representing the host nation would qualify automatically
• The teams placed 1 – 4 at the ISF world championship would also qualify
• The remaining 3 places would be allocated to the winners of three regional qualifying tournaments. The qualifying tournaments
will be:
 Europe/Africa
 Americas (North, Central and South)
 Asia/Oceania

International and national officials
The number of international and national officials required to run the competitions at the Olympic Games would be:
International

National

14

8

WKF
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Other discipline(s)/event(s) which may be proposed for inclusion in future Olympic Games: Men’s fast pitch
Sport presentation
Description of the way the event is/would be presented at the following competitions:
Major competitions:
• Player and play-by-play announcements
• Music during breaks in play
• Video screens used to capture overall and play-by-play scores
Olympic Games:
• Same as major competitions, as outlined above
• Addition of mascots & cheerleaders to generate spectator involvement and further improve atmosphere
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VENUE AND EQUIPMENT
Competition/warm-up/training venue requirements
Competition venue
Number of venues

1

Type of venue(s)

Softball field

Capacity of competition venue(s) required

7,500 spectators

Average cost of infrastructure(s) needed

USD 8 million, which includes the cost of a
practice/training facility

Possibility of sharing the venue(s) with other sports

Yes (baseball, football, rugby)

Technical requirements

Field lighting, scoreboard, 2 ⫻ 20-second clocks,
and computerised scoring system

Warm-up venue
Number of venues

2

Type of venue(s) needed

Fields with batting cages (no stadiums required)

Training venue
Number of venues

2

Type of venue(s) needed

Fields with batting cages (no stadiums required)

Possibility of sharing the venue(s) with other sports

Yes (baseball, football, rugby)

Technical requirements

None

IBAF

IGF

Sports equipment
Sports equipment required to run the competition:
WKF
Equipment
Quantity
Total average cost

Bases

Balls

Nets

12

240

4

USD 300

USD 1,000

USD 600

Personal equipment

FIRS

IRB

The cost of personal equipment a person needs to:
• Compete at an elite level: USD 310 (bat, glove, cleats)
• Get involved in the sport: USD 170 (bat, glove, cleats)
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VALUE
Rationale/reasoning of proposal
The ISF states that it has submitted an application for women’s fast pitch softball because this globally popular, fast-growing and
inclusive sport would both enhance the Olympic Games and itself be enhanced by its inclusion in the 2016 programme. Softball
embraces the Olympic ideals and is played in 127 countries by women from all backgrounds and cultures. Softball encourages
participation at the grass roots level and provides the structure and support which empowers women to strive for and achieve the
highest standards in international competition. Women who play softball enjoy the same standing and regard which exists in the
men’s game. The sport is a unique celebration of the skill, teamwork and commitment of female athletes and complements the
Olympic mission to promote the inclusion and recognition of women in sport.
Softball is an inclusive sport. It is easy to understand and to play and consequently it has a unique appeal to players of all ages.
Inclusion in the Olympic Games would enhance this appeal by providing hundreds of thousands of softball players around the world
with a focus for their ambitions. It would provide players with the opportunity to prove they are the best in the world, to earn the
right to be called Olympians, and to share in the unique experience of the Olympic Games.

Added value for the Olympic Games
The ISF states that softball’s inclusion would deliver a positive message about the Olympic Games and the Olympic Movement, and
its leadership position on key social issues, particularly the participation of women in competitive sport. Softball has proved its potential
to attract a significant spectator/fan base to Olympic competition. From the simplicity of its rules to the creative way that games are
staged, softball provides an engaging experience, which would likely attract new fans to the sport and to the Olympic Games.
Softball has a history of drug-free participation and the athletes are committed to their sport and its ideals. Competing at the Olympic
Games would represent the pinnacle of their sporting careers, probably of their lives, which is reflected in their engaging enthusiasm.
This combination would make them perfect ambassadors for the Olympic Movement.

IBAF

IGF

Impact of inclusion on the sport and Federation
The ISF states that the inclusion of softball in the Olympic Programme is critical to the continued global development of the sport. The
funding received from the IOC would allow the ISF to continue to supply softball equipment to member federations. Equally, it would
enable the ISF to continue to deliver official and athlete focused educational programmes and to maintain its presence at multi-sport
events such as the World Games, the Asian Games and the Pan-American Games, each of which provides an important touch-point
with diverse communities.
The regional qualification system developed for the Olympic Games has provided a significant stimulus for creating interest around
the world and participation in the Games would provide further opportunities to build upon what has been achieved to date. The
inclusion of softball in the Olympic Games would also confer critical Olympic status, making the ISF’s national federations more likely
to receive essential funding from their National Olympic Committees and Sports Ministries. Finally, the Olympic Games would allow
softball to reach an audience far beyond that of a world championship.
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APPEAL OF THE SPORT
Appeal to client groups
The ISF states the following regarding the appeal of the sport for the following client groups:
Young people

Softball’s rules are easy to understand and the basic skills of hitting, throwing, catching and running can be learned at an early age. There
is no physical contact to deter young kids. Softball is a team game which fosters a sense of belonging, encourages an appreciation of the
need to work together and helps develop social and life skills.

General public

Softball’s rules are easy to understand, and with a game time of less than two hours, it can be enjoyed easily by the most casual observer. As
understanding grows, so does support for national teams.

Press

The simplicity of softball makes it easy to understand and to report on. Because of its universality and amateur status, women’s fast pitch
softball is contested by players with varied backgrounds, which add colour to game reportage. Players are welcoming of media attention
and anxious to discuss their sport with the wider world.

Television

The simplicity of the rules makes softball easy to follow while the intensity of action confined within a relatively small field makes it particularly
television-friendly. A predictable game time of less than two hours is a big advantage for TV schedulers.

Sponsors

As the world of sponsorship changes towards greater brand interaction with specifically targeted consumer groups through a variety of
established and new media, the ISF is confident that softball is well placed to maintain and broaden its appeal. Softball is played locally,
nationally and internationally by both genders and every age group and is a drug-free sport.

Increasing the appeal of the sport

IBAF

The ISF states the following regarding the steps it has taken to increase the appeal of the sport for the following client groups:
Young people

General public

Press

Television

Sponsors

Softball in the Schools, which is the ISF’s key youth programme, aims to allow youngsters to engage in softball by encouraging the playing
of the sport in schools world-wide. The programme involves the provision of a range of teaching aids, materials and equipment to encourage
teachers to introduce softball to the curriculum. Youngsters who experience softball at school are then on a course which allows them to fulfil
their individual potential through junior clubs and regional and national teams. A youth world cup has been established to provide a pinnacle
for youth involvement.

IGF

WKF

The ISF continues to promote softball as the most inclusive and accessible of all sports – a sport which can be played anytime, anywhere, by
anybody. The ISF is convinced that this message, together with youth engagement which generates further interest from parents and friends,
is increasing worldwide understanding of the appeal of softball and that this is reflected in both participation and attendance at major events.

FIRS

The ISF operates and continues to invest in a highly active Communications Department which works continually with sports-specific and
general press to generate coverage; which plays a major role in creating positive awareness of the sport; and which, in turn, helps encourage
participation and attendance at events.

IRB

The ISF continues to work closely with broadcasters to bring the sport to the screen in the best possible way. For example, the ISF has
introduced a 20-second clock that speeds the game up by limiting the pitcher to 20 seconds before releasing the next pitch. The innovation
makes the sport more compatible with a TV broadcast. Games at the last Women’s world championship averaged 1 hour 52 mins duration,
keeping with the scheduling requirements of broadcasters.
The ISF continues to gain traction with the brand community through the promotion of softball’s unique qualities and the skill and personalities
of the players by continuing to develop print and online media coverage. Online video streaming of this year’s men’s world championship is
planned, creating an additional opportunity for sponsors. This is indicative of a creative and proactive approach to partnerships with brands
which already have links to softball and those from the broader brand community.

PARTICIPATION OF BEST ATHLETES IN THE OLYMPIC GAMES
The ISF states that softball is based on the best athletes playing at the highest levels. The athletes would consider the Olympics as
the pinnacle and no other entity, professional or otherwise, in the sport of softball would prevent or prohibit them from participating
in the Olympic Games.
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HISTORY AND TRADITION
Establishment
Year of establishment of the ISF: 1952
Date of IOC recognition: 1967

Disciplines
Disciplines managed by the ISF:
•
•
•
•
•

Fast pitch
Slow pitch
Indoor/arena
Wheelchair
Beach

World championships
Year of first women’s world championships: 1965
Number of women’s world championships held to date: 11
Frequency of world championships: Every four years

Other multi-sport games

IBAF

Number of times
on the programme

Year of most recent
inclusion

World Games

2

1985

All-Africa Games

1

2003

Pan-American Games

8

2007

Asian Games

5

2006

Commonwealth Games

0

Not applicable

Universiade

1

2007

IGF

WKF

FIRS

IRB

UNIVERSALITY
MEMBER NATIONAL FEDERATIONS

ISF

The ISF has 122 member national federations corresponding to NOCs:
WSF

NF 2008

% NOCs
in continent

NF 2005

Africa

19

36%

14

America

32

76%

32

Asia

21

48%

19

Europe

38

78%

36

Oceania

12

71%

12

Total

122

62%

113

122
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ACTIVE MEMBER NATIONAL FEDERATIONS
Percentage of national federations that organised national championships within the last year (corresponding to the number of
national federations affiliated to the IF):
Africa

42%

America

69%

Asia

52%

Europe

53%

Oceania

50%

Total

53%

Average percentage of national federations that took part in qualifying events for the last two world championships (corresponding
to the number of national federations affiliated to the IF):
Africa

24%

America

47%

Asia

43%

Europe

24%

Oceania

17%

Worldwide

31%

IBAF

Percentage of national federations that took part in qualifying events for the World Games (corresponding to the number of national
federations affiliated to the IF):
Africa

21%

America

44%

Asia

57%

Europe

26%

Oceania

17%

Worldwide

33%

WKF

FIRS

IRB

Average percentage of national federations that took in part in the last and previous editions of the junior world championships
(corresponding to the number of national federations affiliated to the IF):
Africa

6%

America

13%

Asia

22%

Europe

10%

Oceania

17%

Worldwide

14%

IGF

ISF
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Percentage of national federations that took part in the last ISF continental championships (corresponding to the number of national
federations affiliated to the IF):
NF (2008)

NF (2005)

Africa

16%

43%

America

38%

25%

Asia

52%

63%

Europe

58%

39%

Oceania

33%

0%

GLOBAL SPREAD OF EXCELLENCE
Total number of medals awarded at the ISF Women’s World Championship over the last 10 years: 9 (3 gold, 3 silver and 3 bronze)
Number of countries
that won medals

Percentage compared
to the affiliated NFs

Continental distribution
of medals won

Africa

0

0%

0%

America

1

3%

25%

Asia

2

10%

50%

Europe

0

0%

0%

Oceania

1

8%

25%

Total

4

3%

100%

IBAF

IGF

POPULARITY
WKF

TICKET SALES AND ATTENDANCE
World championships (women):

FIRS

Tickets for sale

Tickets sold

Total attendance (including
non-paying spectators)

Last

Not applicable

0

158,000

Previous

Not available

43,547

50,150

IRB

ISF

MEDIA ACCREDITATION REQUESTS
Number of media accreditation requested and granted at the last two world championships:
Last

Previous

Requested

451

75

Granted

451

75
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TELEVISION COVERAGE
World championships
Number of territories where the last two world championships were broadcast:
Last

Previous

2

78

Number of territories that paid for TV rights for the last two world championships:
Last

Previous

2

2

PRESS COVERAGE
World championships
Number of articles published during the last two world championships:
Last

Previous

625

400

IBAF

NEW MEDIA

IGF

• Average number of unique visits to the ISF’s official website per day: 945
• Average number of page views of the ISF’s official website per day: 3,961
• Average daily number of visits to the ISF’s official website during the last world championship: 2,633
The ISF states that it has established a YouTube channel and a presence on Facebook, with members from 42 different countries.

MAJOR SPONSORS

WKF

FIRS

IRB

Benefits that the ISF received from its five major sponsors from 2005 to 2008 (maximum five sponsors):
Cash

VIK

Mizuno

X

X

Easton

X

X

Nike

X

Wilson

X

Hillerich & Bradsby

X

Discounts

Services

Other

ISF

X
WSF
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TRANSPARENCY AND FAIRNESS ON THE FIELD OF PLAY
JUDGING/REFEREEING
Judging has a medium-to-high impact on the result of a softball game.
Summary of information provided by the ISF with respect to the steps taken to train, certify, select and evaluate judges and referees:

Training
At the national level, each country is responsible for the training of umpires and the production of written training materials.

Certification
There are more than 100,000 softball umpires worldwide and 1,000 certified at the international level. The ISF certification process
is the same worldwide: five days, including written examinations and field evaluations. Individuals must achieve a score of 90% or
more to be certified and assigned to the world championships.

Selection
The selection of umpires for the world championship is made based on written evaluations from past world championships. The ISF
Executive Council approves the final list of umpires.

Evaluation

IBAF

The Director of Umpires or the Assistant Director of Umpires completes a formal evaluation sheet on each umpire following the
world championship.
IGF

FAIRNESS, TRANSPARENCY AND OBJECTIVITY OF RESULTS
The ISF provided the following information regarding the steps taken by the Federation to ensure fairness, transparency and
objectivity of results in the sport:
Adherence to the principles of fairness, transparency and objectivity of results is enshrined in the ISF Code. These are among the
pillars which support the sport and the ISF is their custodian. The game is governed by clear and concise rules administered by
ISF certified and impartial arbitrators and supported by an established appeals process. Critically, all national federation members
of the ISF are required – as a condition of membership – to abide by the ISF Code.

NON-DISCRIMINATION, FAIR PLAY AND SOLIDARITY

WKF

FIRS

IRB

ISF

The ISF provided the following information regarding measures taken by the Federation to ensure non-discrimination, fair play and
solidarity in the sport:
The principles of non-discrimination, fair-play and solidarity guide the way in which the sport is governed and are enshrined in the
ISF Code which states that: “No discrimination is allowed against any country or person on the grounds of race, religion, or political
affiliation.” Political interference by any government entity in the internal operation or function of a national federation does not
meet the spirit or objective of the ISF.
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ATHLETE WELFARE
ANTI-DOPING
The ISF has confirmed in writing that it has adopted the World Anti-Doping Code.

Doping controls
Statistical details on doping controls conducted by the Federation:
Total number of tests

Total number
of out-of-competition tests

Number of tests which resulted
in Anti-Doping Rule violations

2003

335*

53

0

2004

63

17

0

2006

48

26

0

2007

32

20

0

2008

38

16

0

* Total number of tests reported by all accredited laboratories.
IBAF

MONITORING ATHLETES’ HEALTH
The ISF has a Medical Commission which is represented within the Federation’s Executive Committee. The ISF and the ISF Medical
Commission do not publish leaflets or brochures explaining health issues related to their sport. The ISF and its Medical Commission
monitor athletes’ health at a national level through national federations and at world championships.

IGF

Monitoring athletes’ health – other

WKF

The ISF’s Medical Commission gathers statistics concerning injuries suffered during training and competition. This research is used
to help identify the types of injuries that occur, and to determine potential prevention mechanisms and to improve treatment procedures.
FIRS

IRB

ISF
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DEVELOPMENT
DEVELOPMENT OF THE FEDERATION
Strategic planning
The ISF states that it has a strategic planning process in place.

Main achievements
Information provided by the ISF with respect to its main achievements over the past three years:
The ISF has increased the number of countries with an established softball federation to 127 and shipped softball equipment valued
at almost USD 1.2 million to the 5 continents. The ISF also had softball experts including Olympic athletes and coaches conduct
clinics and seminars in all regions of the world. The ISF established regional training centres in Moscow, Rome and Santo Domingo
and is currently negotiating for a fourth centre in Beijing. The ISF has established school programmes for softball in a number of
countries in Europe, Africa and Asia and committed to a major conference on softball in Africa, where the ISF envisages that a number
of new national softball federations and a continental softball federation will be formed.

Main priorities
Summary of the information provided by the ISF with respect to the priorities in its strategic plan (full text provided in the annex):
Athletes

The ISF identifies the athletes as the core of the sport and the key to the future of softball. Therefore the ISF aims to enhance
athlete opportunities through major international competitions and provide growth through clinics, educational seminars and
top training facilities.

IBAF

Coaches

The ISF recognises that in order to develop the core, it is imperative to continue to develop those who will train and lead.
Therefore the ISF gives great priority to its coaches, college programmes and clinics around the world in order to increase the
growth and universality of softball.

IGF

Anti-doping/medical

The ISF is committed to its drug-free record, and aims to continue to enhance its in-and-out of competition drug testing
programme through the work of its Medical Commission.

Promotion of women

The ISF is committed to reaching and maintaining 30% female representation and will continue to offer seminars on female
leadership to its membership.

Sports administration

As its membership grows, the ISF sees a need to provide administrative seminars and help its members with their development
plans and organisational bylaws.

Communication/marketing

The ISF prioritises the promotion of softball and considers itself to be up with the times in terms of new media and cutting
edge technology. The ISF is continuing to look for ways to reach members through mediums such as Facebook and YouTube.

Young people

The ISF believes that the future of softball lies in the athletes and in young athletes in particular – from the grassroots level to
the most elite. Therefore the ISF will continue to be committed to its softball in the Schools programme.

Development

The ISF regards development as a category which is all-encompassing and affords the growth of all other categories. The ISF
furthermore believes that its development programme is its strongest asset, which it must nevertheless continue to build on.

WKF
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ISF

WSF

128

ISF
INTERNATIONAL SOFTBALL FEDERATION

Strategic milestones
Summary of the information provided by the ISF with respect to the major milestones and challenges of its strategic plan (full text
provided in the annex):
Major milestones and challenges
Next year

Milestones
The ISF aims to ship at least USD 400,000 of softball equipment to all regions and conduct a major African softball conference
with participation from at least 12 nations. In the meantime, the ISF will continue to conduct player, coaching and officiating
clinics in all regions of the world and to establish one additional regional training centre. The ISF will also establish a European
office, which will be staffed by a development coordinator responsible for the development of softball in Europe. The ISF seeks
to expand the number of nations with an approved softball federation to 135 and to have at least 50 national federations compete
in international softball competitions.
Challenges
The ISF will be forced to operate in an uncertain global economic climate. With regard to the organisation of a softball conference
in Africa, the ISF predicts challenges related to language differences, financial arrangements and the organisational capacity of
local groups. The ISF will also have to find the right individual to work as its Europe-based development coordinator.

Mid/long-term

Milestones
•
•
•
•
•
•
•
•
•
•

Secure the supply of USD 2.5 million worth of equipment to be shipped to all regions of the world
Create a global pool of coaching, player development, officiating and administrative instructors
For softball to be, and be seen as an agent of change
Contribute substantially to the social and physical development of the ISF member nations
In the next 3 years, have a strong and vibrant African Continental Softball Federation
In the next 5 years, secure agreements to establish softball in the school system in at least 10 more countries
In the next 5 years, have permanent development staff in Europe and Asia/Oceania
In the next 5 years, have at least 150 national softball federations established
In the next 5 years, establish at least 3 additional regional training centres
In the next 5 years, increase the number of countries competing in international competitions to at least 75

Challenges

IBAF

IGF

WKF

• Operating in an uncertain global economic climate
• Securing a place on the Olympic programme
• Softball is established in some of the most volatile and impoverished regions of the world, and the ISF’s national federations
and athletes are vulnerable to economic hardship and political change, which can lead to setbacks in the development of the
sport
• Maintain funding

FIRS

IRB

Follow-up from the last report of the Olympic Programme Commission
The ISF states the following regarding the actions taken by the Federation following the Olympic Programme Commission Report to
the 117th IOC Session:
The report of the Olympic Programme Commission led the ISF to a re-evaluation of many aspects of softball and its mission. As a
result of that process, the ISF emerged with a fresh focus towards the ambition to make softball the most inclusive sport on the
planet. That is based on recognition that softball can be played by anybody, at any time and anywhere. As the popularity of women's
softball demonstrates, gender is no barrier to playing and enjoying softball. Neither is race, religion, social status or age. The sport
can be fiercely competitive at the elite level or simply played for fun. Today softball is played by more than 8.5 million people
worldwide, 60% of whom are women.
Developing cohesiveness among female players is particularly important to the ISF. Playing softball can make a huge difference to
the lives of women worldwide, in terms of health and well-being and socially. The ISF is a committed partner of Generations for
Peace, an initiative which aims – among other objectives – to provide opportunities for women from otherwise restrictive backgrounds
to enjoy the liberation, social contact and sense of achievement and belonging which come with playing softball at any level.
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DEVELOPMENT OF THE SPORT
Main development programmes
Summary of the three main development programmes run by the ISF over the past five years:
• Equipment assistance: The ISF is fully committed to its programme of providing free equipment to member federations wherever
it is most needed. To date equipment valued at USD 2.5 million has been supplied to 93 member federations. The ISF also draws
on the resources and goodwill of the softball community by re-distributing used equipment to those who need it.
• Player clinics and coaching courses: Each year, the ISF conducts player clinics and training courses on each continent in order
to make them as accessible and inexpensive to attend as possible. This is supported by a coaching instruction programme,
staged in conjunction with the National Fast Pitch Coaches Association whose goal is to train national, collegiate and elite team
coaches.
• Softball in the Schools programme: An initiative which aims to encourage the playing of softball at schools by providing teachers
with the information, guidance, equipment and inspiration they require to introduce the game to their pupils (aged 5-16).

Youth development
Summary of the ISF’s main development programmes specifically aimed at young people:
• Softball in the Schools programme: An initiative which aims to encourage the playing of softball at schools by providing teachers
with the information, guidance, equipment and inspiration they require to introduce the game to their pupils (aged 5-16).
• Softball Youth World Cup: Through the launch of a Softball Youth World Cup, the ISF seeks to provide a channel for athletes to
emerge and develop in an international arena.

IBAF

IGF

GOVERNANCE
STATUS OF FEDERATION

WKF

The ISF has provided written confirmation that it is a non-profit organisation and that the Federation recognises the Court of
Arbitration for Sport’s jurisdiction and accepts the Code of Sports-related Arbitration.
FIRS

STRUCTURE/COMPOSITION OF DECISION-MAKING BODIES
IRB

Board members
The ISF Board currently has 18 members, all of whom are elected for a period of four years. The continental breakdown of the
members is presented below.
Africa

2

America

7

Asia

4

Europe

3

Oceania

2

Total

18

ISF
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Organisational structure
Number of full-time equivalent (FTE) staff employed by the Federation:

Number of
FTE staff

1995

2000

2005

Currently

1

3

6

5

GENDER EQUITY
In the sport
Average percentage of member national federations (corresponding to the number of national federations affiliated to the IF) that
took part in qualifying events for the last world championships:
2008

£
$

30%
Not applicable

The ISF states the following regarding initiatives taken to increase gender equity in the sport:
• Through the direction of the ISF President and Council, the level of female representation on all commissions and councils is at
least 30% and national federations are encouraged to do likewise.

IBAF

• Workshops and seminars are held periodically to advocate the importance of female participation and representation at all levels
of the ISF.
IGF

In the IF governing bodies
WKF

Composition of the ISF Executive Board:
2005

At present

$

£

$

£

12

4

12

6

FIRS

The ISF Executive Board has a female membership of 33%, which is an absolute increase of 8% from 2005.

IRB

ISF

ATHLETE REPRESENTATION
The ISF states that it has an Athletes’ Commission, whose members are appointed by the Federation. One member of the Athletes’
Commission has the right to participate in, and vote at, the ISF Executive Board. Athletes’ Commission members also participate in
meetings of other commissions, as well as in the Congress and Executive Council. Commission members provide recommendations
and resolutions for the work of the ISF. Many rule changes have been attributed to the athletes.

FINANCE
• The share of the ISF’s total income generated by marketing and broadcasting from 2004 to 2007: 5%
• The share of the ISF’s total expenditures allocated to development from 2004 to 2007: 16%

131

WSF

ISF
INTERNATIONAL SOFTBALL FEDERATION

ENVIRONMENT
The ISF response indicates a basic understanding of the issues and opportunities, but not the full scope of possible action and areas
of formal environmental leadership.
There are no significant threats/concerns related specifically to the sport of softball. The impact of the sport stems primarily from
the location and construction of venues, the operations of those venues during and between events, the use of energy, water and
materials and disposal of waste.

ETHICS
The ISF states that:
• Copies of the ISF’s Constitution/Statutes and Regulations/By-laws can be found on the Federation’s website.
• Copies of the ISF’s annual reports and audited financial statements for 2006/2007 are not on the Federation’s website.
• The majority of the members of the ISF Executive Committee/Council/Board are elected by the membership.
• The ISF has an independent Appeals Commission/Panel and an Ethics Panel.

ANNEX
IBAF

VALUE
Reasoning of proposal – full text

IGF

The ISF states the following regarding the reasoning behind its choice of events for inclusion in the Olympic Programme:
The ISF has submitted an application for women’s fast pitch softball because this globally popular fast-growing and truly inclusive
sport will both enhance the Olympic Games and itself be enhanced by its inclusion in the 2016 programme.

WKF

Softball embraces Olympic ideals in every respect. Today the sport is played in 127 countries by women from all backgrounds and
cultures. They are welcomed into a sport which encourages participation at its grass roots and provides the structure and support
which empowers them to strive for and achieve the highest standards in international competition.

FIRS

In softball, women enjoy equal standing and regard as there is in the men’s game. The sport is a unique celebration of the skill,
teamwork and commitment of female athletes which fully complements the Olympic Mission to promote the inclusion and recognition
of women in sport.

IRB

Rationale of proposal – full text
The ISF states the following regarding its rationale for proposing softball for inclusion in the Olympic Programme:
Softball is, by its very nature, an inclusive sport. At its most basic level it is easy to understand and to play. Consequently it has a
unique appeal to players of all ages.
Inclusion in the Olympic Games – the pinnacle of all amateur and many professional sports – will enhance that appeal by providing
hundreds of thousands of softball players around the world a focus for their ambitions, an opportunity to prove themselves the best
in the world, to share the unique experience of an Olympic Games and to earn the right to be called Olympians.
Inclusion in the Olympic Games programme provides a clearly defined pathway from grassroots to elite level and the opportunity to share
the Olympic stage with the world’s finest athletes. It represents full admission to the Olympic Family and the global sports community.
At the Games, in full view of a watching world, the best women softball players from every continent will seize their opportunity to
write their own chapters in the history of their sport. They will become role models who will inspire others to take-up the sport and
to strive to achieve their full potential as softball players.
Crucially, softball is one of only a handful of team sports which offer women an opportunity to compete and excel on an international
stage. Inclusion in the Olympic Games sends out the most positive message about women in sport and what they can achieve.
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Added value for the Olympic Games – full text
The ISF states the following regarding the added value fast pitch would bring to the Olympic Games:
Softball’s inclusion in the Olympic Games would bolster the Olympic Mission to provide a stage for more women to compete at this
elite level. It would deliver a positive message about the Games and the Olympic Movement and its leadership position on key social
issues.
Softball has proved its potential to attract a significant spectator/fan base to Olympic Competition. From the simplicity of its rules
and regulations to the creative way that games are staged, softball provides an engaging experience which will attract new fans to
the sport and to the Olympic Games.
Softball athletes are refreshingly lacking in cynicism and committed to their sport and its ideals. Competing at an Olympic Games
would represent the pinnacle of their sporting careers, probably of their lives, something that is reflected in their engaging enthusiasm.
This combination would make them perfect ambassadors for the Olympic Movement.
The sport has a history of drug-free participation, providing a clear demonstration to the world that sport need not be mired in drugrelated suspicion and doubt.

Impact of inclusion on the sport and Federation – full text
The ISF states the following regarding the impact that the inclusion of fast pitch in the Olympic Programme would have on the
Federation and sport:
Inclusion in the Olympic programme is critical to the continued global development of a sport which so clearly enshrines Olympic
ideals and which has so much to offer the Olympic Movement.
Olympic funding will enable the ISF to maintain the momentum of global development built up in recent years.

IBAF

It will allow the ISF to continue to foster global development in many ways, including the supply of softball equipment to member
federations whose own resources are limited, enabling them to encourage participation and develop programmes within their own
countries. Equally, it will enable the ISF to continue to deliver vital educational programmes for both officials and athletes.

IGF

Olympic funding will also enable softball to maintain its presence at multi-sport events such as the World Games, Asian Games and
Pan-American Games. Each of these events provides an important touch-point with diverse communities, introducing them to the
sport, awakening interest and encouraging participation.

WKF

Likewise, the regional qualification system developed for the Olympic Games has provided a significant stimulus for creating interest
in our sport around the world. Participation in the Games will provide further opportunities to build upon so much that has been
achieved to date.

FIRS

While the importance of direct Olympic funding to softball cannot be underestimated we are mindful of a second critical financial
issue. Our inclusion on the Games programme confers critical Olympic status, making our national federations more likely to receive
essential funding from their National Olympic Committees and Sports Ministries. This endorsement is likely to prove particularly
important at a time when international financial turbulence means that all such funding is, inevitably, under intense scrutiny.
The Olympic Games generate a living narrative for all of the sports it embraces. The Games create heroes whose achievements on
the greatest stage of all earn them the appreciation, respect and attention among an audience which extends far beyond that for a
World Championship. The athletes who succeed at the Olympic Games have the stature to make them ambassadors not simply for
softball but for sport and the Olympic Movement.
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APPEAL OF THE SPORT
Appeal to client groups – full text
The ISF states the following regarding the appeal of fast pitch for the following client groups:
Young people

The appeal of softball to youth lies in its simplicity which, in turn, encourages participation, in many cases opening the door to a new world
of sporting opportunity. Softball has no complicated rules, there is no physical contact to deter youngsters, and the basic skills of hitting,
throwing, catching and running are those learned in the playground from the earliest age. Critically, softball is a team game which fosters a
sense of belonging, encourages an appreciation of the need to work together and helps develop social and life skills.

General public

Appreciating any sport relies on an understanding of its rules and objectives. In the case of softball, its essential simplicity means that the
sport can be understood and enjoyed quickly by the most casual observer. This, coupled with a game time of less than two hours, encourages
an active interest, not only among those whose children and friends play the game. As understanding grows, so does support for national
teams. The ISF is anticipating near capacity crowds for the XII Women’s World Championship in 2010 as it will be played at a venue that has
a track record of high attendance for international competition as well as domestic championships.

Press

Even for journalists with little or no prior experience of softball, the simplicity of the game makes it easy to understand and to report. Because
of its global reach and amateur status, Women’s fast pitch softball is contested by players with rich and varied back-stories which add colour
to game reportage. Additionally, our players are welcoming of media attention and anxious to discuss their sport with the wider world.

Television

Softball is an ideal television sport which is attractive both to audiences familiar with the game and to those who chance upon television
coverage and quickly become absorbed. Once again, the simplicity of the rules make softball easy to follow while the intensity of action
confined within a relatively small field makes it particularly television friendly. Predictable game times of less than two hours are a huge
advantage for TV schedulers.

Sponsors

As the world of sponsorship changes towards a greater brand interaction with specifically targeted consumer groups through a variety of
established and new media, the ISF is confident that softball is well placed to maintain and broaden its appeal. Because softball is played
locally, nationally and internationally by both genders and every age group and is a drug-free sport, softball mirrors the values of many brands
across many business sectors. At a time in which experts, including WPP’s Sir Martin Sorrell, believe brands will increasingly turn to
sponsorship to support if not supplant ‘traditional’ advertising programmes, softball is positioned as an ideal partner.

IBAF

IGF

WKF

FIRS

IRB

ISF

WSF

134

ISF
INTERNATIONAL SOFTBALL FEDERATION

Increasing the appeal of the sport – full text
The ISF states the following regarding the steps it has taken to increase the appeal of fast pitch for the following client groups:
Young people

Softball in the Schools is the ISF’s key youth-focused programme. It aims to allow youngsters to engage with softball by encouraging the
playing of the sport in schools world-wide. The programme involves the provision of a range of teaching aids, materials and equipment to
encourage teachers to introduce softball to the curriculum and explains how to make the most of the sport’s simplicity and inclusive nature
in a school environment. Youngsters who experience and enjoy the fun, satisfaction and sense of achievement of playing softball at school
are then on a course which allows them to fulfil their individual potential through junior club, regional and national teams. A Youth World Cup
has been established to provide a pinnacle for youth involvement.

General public

The ISF continues to promote softball as the most inclusive and accessible of all sports – a sport which can be played anytime, anyplace and
anywhere; by anybody. This message, together with youth engagement which generates further interest from parents and friends is increasing
world-wide understanding of the appeal of softball and interest among the general public. This is being reflected in both participation and
attendance at major events.

Press

The ISF operates and continues to invest in a highly active communications department which works continually with sports-specific and
general press to generate coverage which plays a major role in creating positive awareness of our sport and which, in turn, helps encourage
participation and attendance at events.

Television

The ISF continues to work closely with broadcasters to bring our sport to the screen in the best possible way. Among our initiatives to make the
sport more TV-friendly has been the introduction of a 20-second clock that speeds the game up by limiting the pitcher to 20 seconds before
releasing the next pitch. The innovation makes the sport more compatible with a TV broadcast, with games at the last Women’s World Championship
averaging 1 hour 52 mins duration, in keeping with the scheduling requirements of broadcasters. This has contributed to the appeal of the sport,
and the ISF is in discussion with networks from various countries for coverage of this year’s Men’s World Championships and is optimistic that
the XII Women’s World Championship will also receive significant broadcast coverage. In the past, ESPN has covered events from that venue.

Sponsors

The ISF continues to gain traction with the brand community through the promotion of softball’s unique qualities and the skill and personalities
of our players by continuing to develop print and online media coverage. For example, online video streaming of this year’s Men’s World
Championship is planned, creating a valuable additional opportunity for sponsors. This is indicative of a creative and proactive approach to
partnerships with brands which already have links (as suppliers etc) to softball and those from the broader brand community.

DEVELOPMENT OF THE FEDERATION
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Main priorities – full text
Information provided by the ISF with respect to the priorities in its strategic plan:
Athletes

Our athletes are the core of the sport. It is why it is so popular and what drives the direction of the future of softball. Our plan
is to enhance athlete opportunities through major international competitions and provide growth through clinics, educational
seminars and top training facilities.

Coaches

In order to develop the core we must continue to develop those that that will train and lead. We give great priority to our coaches,
colleges and clinics around the world in order to increase the growth and universality of softball.

Anti-doping/medical

We have been and continue to be committed to our drug free record, as we add to our medical commission to enhance our
efforts in our drug testing programme in and out of competition.

Promotion of women

We continue to advocate the importance of this issue with the commitment to reach and maintain 30% representation. Along
with leading by example our membership is afforded seminars on female leadership i.e. female umpires forum.

Sport administration

As our membership grows the need for administrative guidance grows. Not only do we provide administrative seminars we
help our members with their development plans and organizational bylaws.

Communication/marketing

We understand the importance that promotion of the sport, sport activities and new developments are for our Federation as
well as our members. We consider ourselves to be up with the times in terms of new media and cutting edge technology. We
are continuing to find ways to reach our members i.e. Facebook, YouTube.

Young people

As we noted our athletes are the core of our sport, we believe in this concept from the grassroots level to the most elite. The
future lies in the hands of the youth of tomorrow. Our programmes in this category we feel are one of our strongest as we have
noted throughout the questionnaire on our softball in the Schools programme.

Development

This is a category that is all-encompassing and affords the growth of all the categories above. Our development programme
we believe is our strongest asset and as an organization is one that we continue to build on.
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Strategic milestones – full text
Information provided by the ISF with respect to the major milestones and challenges of its strategic plan:
Major milestones and challenges
Next year

Milestones
•
•
•
•

To ship at least USD 400,000 worth of softball equipment. This equipment to be distributed to all 5 regions in the world
To conduct a major African softball conference with participation from at least 12 nations.
To continue to conduct player, coaching and officiating clinics in all regions
To establish a European office and staff with a development coordinator who will have principal responsibility for the
development of softball in Europe
• To expand the number of nations with an approved softball Federation to 135 by the end of 2009
• To have at least 50 national federations compete in international softball competitions in 2009
• To establish one additional Regional Training Centre in 2009
Challenges
• In common with every other International Sports Federation, we are operating in an uncertain global economic climate. While
this has the potential to impact on our sponsors and create less certainty around sponsorship revenues and equipment
supplies, we are committed to supporting their brand and business objectives in any way we can and adding value to our
partnerships in these difficult times.
• We are committed to organising a major conference in Africa and to working through issues over languages, financial
arrangements, and the organizational capacity of local groups.
• The recent opening of our office in Lausanne is a major step forward. Now we are involved in an international talent search
to identify and recruit a world-class individual as Europe-based development coordinator. It is a vital job and our challenge
is to appoint the right person.
• We acknowledge that national federations have less reliable revenue streams due to the global financial situation. Olympic
status will encourage them to commit efforts and resources to support and enhance the development efforts of the
International Softball Federation.

IBAF

IGF
Mid/long-term

Milestones
• To continue to secure agreements on the supply of softball equipment that will allow the ISF to ship USD 2.5 million in
equipment covering all 5 regions of the world.
• To secure agreements to establish softball in the school system of at least 10 more countries in the next 5 years.
• To have a pool of coaching, player development, officiating and administrative instructors from around the world with the
capacity to conduct clinics and seminars in every continent.
• To have permanent development staff in Europe and Asia/Oceania within the next 5 years.
• To have at least 150 national softball federations established within the next 5 years.
• To have a strong and vibrant African Continental Softball Federation within the next 3 years.
• To have established at least 3 additional Regional Training Centres within the next 5 years.
• To increase the number of countries competing in international competitions to at least 75 within the next 5 years.
• To have softball be, and be seen as, an agent of change for peace, the development of opportunities for women, and a
substantial contributor to social and physical development within our member nations. This is an ongoing effort.
Challenges

WKF
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• While financial uncertainty is likely to impact on sponsorship revenue, we will seek to create new and innovative opportunities,
through new media and other channels, for existing and new sponsors.
• A place on the Olympic programme is key to unlocking national funding for our national federations. Our programme for the
inclusion of Women’s fast pitch softball in the Olympic Games is geared towards achieving inclusion and overcoming this
challenge.
• Softball is established in some of the most volatile and impoverished regions of the world. Along with other International
Federations we – our national federations and athletes – are vulnerable to economic hardship and political change which
can lead to set backs in the development of our sport.
• Funding is a major challenge in building governance, financial and operational infrastructure in territories around the world.
This is a challenge which can be more effectively met by a sport with Olympic status and consequent funding.
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Follow-up from the last report of the Olympic Programme Commission – full text
The ISF states the following regarding the actions taken by the Federation following the Olympic Programme Commission Report to
the 117th IOC Session:
The report of the Olympic Programme Commission led to a re-evaluation of many aspects of our sport and its mission. As a result
of that process, softball emerged with a fresh focus towards an achievable ambition to become the most inclusive sport on the
planet.
That is based on recognition that, in many respects, softball is the perfect 21st century sport. It can be played by anybody, at any
time and anywhere. As the popularity of women's softball clearly demonstrates, gender is no barrier to playing and enjoying softball.
Neither is race, religion, social status or age. Our sport can be fiercely competitive at the elite level or simply played for fun.
Today softball is played by more than 8.5 million people worldwide, 60 percent of whom are women.
Developing cohesiveness among female players is particularly important to the ISF. Playing softball can make a huge difference to
the lives of women worldwide, both in terms of health and well-being and socially.
The ISF is a committed partner of Generations for Peace, an initiative which aims – among other objectives – to provide opportunities
for women from otherwise restrictive backgrounds, to enjoy the liberation, social contact and sense of achievement and belonging
which come with playing softball at any level.
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OLYMPIC PROPOSAL
TECHNICAL INFORMATION
Discipline proposed for inclusion in the Olympic Games: Squash
Event proposed for inclusion in the Olympic Games: 2
$

£

Singles

Singles

Competition format
•
•
•
•
•
•
•
•

6 days of competition
32 draw, first-round knockout
Day 1 – 8 men’s and 8 women’s first round matches
Day 2 – 8 men’s and 8 women’s first round matches
Day 3 – 8 men’s and 8 women’s second round matches
Day 4 – 4 men’s and 4 women’s quarter-final matches
Day 5 – 2 men’s and 2 women’s semi-final matches
Day 6 – men’s and women’s bronze medal play-offs and men’s and women’s final matches
IBAF

Athlete quota
$

£

32

32

IGF

WKF

Foreseen qualification system
Each NOC would be allowed a maximum of two athletes in each competition (men and women). For each gender, the WSF proposes
that:
• 18 athletes are selected by reference to world rankings
• 1 athlete is selected by the host NOC
• 10 athletes are selected by reference to regional championships
• 3 athletes are selected by the Tripartite Commission

FIRS

IRB

International and national officials
The number of international and national ofﬁcials required to run the competitions at the Olympic Games would be:
International

National

16

6

ISF

WSF

Other discipline(s)/event(s) which may be proposed for inclusion in future Olympic Games: None
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Sport presentation
Description of the way the event is/would be presented at the following competitions:
Major competitions:
•
•
•
•
•
•
•
•
•

All-glass courts
Court to be used for entertainment between matches
Light used to enhance the court visually and eliminate shadows
Professional announcers
Colour commentary which can be listened to by those spectators who rent headphones
Large TV screens to show scores and ultra-slow-motion replays
On-court electronic sensors which light up and sound when hit
Statistical data service, including facts and ﬁgures about the game in progress and players’ playing histories
The WSF is currently experimenting with new technology including Hawkeye® and Virtual Spectators Squash Trac®

Olympic Games: Same as major competitions as listed above (where appropriate)

VENUE AND EQUIPMENT
Competition/warm-up/training venue requirements
Competition venue

IBAF

Number of venues

1

Type of venue(s)

An arena with 2 glass courts

Capacity of competition venue(s) required

3,000 – 5,000 spectators

Average cost of infrastructure(s) needed

USD 505,700 – including glass courts and all
necessary lighting and ﬂooring

Possibility of sharing the venue(s) with other sports

Yes (badminton as well as several other sports
in indoor and outdoor clusters)

Technical requirements

Electricity, heating/air conditioning, large TV
screens, sports information technology systems

IGF

WKF

FIRS

Warm-up venue
Number of venues

2

Type of venue(s) needed

Competition court and warm-up room

IRB

Training venue
ISF

Number of venues

1

Type of venue(s) needed

Squash court

Possibility of sharing the venue(s) with other sports

Would use local squash clubs in host city

Technical requirements

None

WSF
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Sports equipment
Sports equipment required to run the competition:
Equipment
Quantity
Total average cost

Match balls
192
USD 768

Personal equipment
The cost of personal equipment a person needs to:
• Compete at an elite level: USD 210 – 425 (squash racket, ball, clothing and shoes)
• Get involved in the sport: USD 175 – 310 (squash racket, ball, eye guard, clothing and shoes)

VALUE
Rationale/reasoning of proposal
The WSF states that squash is a genuine, global, well established stand-alone sport with few variations and disciplines. At the same
time it is a new sport that would showcase the evolution of the Olympic Games. Surveys indicate that squash is one of the healthiest
sports in the world. It is ‘clean’ and abides fully with the WADA Code. The knock-out format would provide an intense programme,
maximising excitement for media and spectators. Squash would also showcase the host city in a special way as it can be played in
a variety of locations.
Squash is inexpensive to stage at the Olympic Games and would add only 64 athletes to the athlete roster. Competing for an Olympic
medal would be the crowning achievement for any squash athlete. The WSF would like to see an opportunity for athletes from nations
without a strong heritage to win medals and attract greater Olympic audiences from their own countries. Being included in the
Olympic Programme would help the WSF to attract government and state funding and greater levels of commercial sponsorship.
These additional resources would be used to develop squash and spread the values of the Olympic Movement to new markets.

IBAF

IGF

WKF

Added value for the Olympic Games
The WSF states that squash would bring a new audience to the Olympic Games while also showcasing the world’s best exponents of
the sport. It would also bring to the Olympic Family a new core of athletes that embody Olympic ideals and values. Squash would add
to the entertainment of the televising of the Olympic Games and showcase the host city in a unique way, as it can be played just about
anywhere. Squash has furthermore been voted among the world’s healthiest sport and contributes to modern societal ideals by being
completely neutral to issues of gender, colour, race and religious belief.

FIRS

IRB

Squash would add value at minimum cost in terms of athlete accommodation and sporting infrastructure. It would leave no footprint
as courts are easy to erect and dismantle. Furthermore, the athletes would use local squash clubs as training facilities. However, it
would leave a legacy as the WSF would give the two Olympic Games glass courts glass to the host city after the competition, for use
in the promotion of squash throughout the host country.

ISF

Impact of inclusion on the sport and Federation

WSF

The WSF states that inclusion in the Olympic Programme would provide a chance to leverage the cachet that accompanies being a
sport on the Olympic Programme: opening new markets for squash; increasing the levels of commercial sponsorship; allowing for
greater levels of government funding for grassroots and player development; and possibly increasing the number of WSF member
federations. Showcasing the sport at the Olympics would imply an opportunity to do good in the community by promoting the health
beneﬁts of squash and increase participation around the world. It would stimulate more high quality events, which would increase the
number of access points for people to enjoy squash all over the world. Inclusion in the Olympic Games would also help the WSF to
become more professional and result-oriented.
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APPEAL OF THE SPORT
Appeal to client groups
The WSF states the following regarding the appeal of the sport for the following client groups:
Young people

Squash is easy to watch, understand and access. Young people today crave near-instant reward for their endeavours, and squash addresses
this with a short learning curve and an intense duration of competition that produces a result in a relatively short time. However, squash also
includes layers of subtlety and strategy that enriches the experience for the more advanced viewer and player. Squash teaches life skills.
Both players share the same court space, which means that in competition, they have to co-exist and co-operate. This unique feature of our
game teaches valuable lessons of friendship and friendly rivalry.

General public

Viewers like squash because it is a sport they can understand, with true values of transparent competition and where the winner is clearly the
best player and the ﬁtness and skill of the competitors combine to make the contest.
Participants like squash because they can access the sport easily and quickly learn the game, while it is at the same time challenging in terms
of both skill and ﬁtness. As players progress with the game, they require simple competition to add interest and value. Squash maintains a
tradition of “ladders” and internal leagues throughout private and public clubs. Squash ﬁts people’s lifestyle and delivers signiﬁcant health
beneﬁts in as little as half an hour.

Press

The WSF has an excellent relationship with the media on both the men’s and women’s professional tours. Players are happy to give their
time to be interviewed and proﬁled for the world’s squash press. A very large number of websites are devoted to squash. The accessibility
of squash means that on top of the stories related to the professional tours, there are also local community stories to be reported on.

Television

Squash is easy to ﬁlm and the WSF has worked with TV producers to develop a formula that presents squash to a consistently high standard.
The WSF now uses a white ball that shows up well on camera and has standardised camera positions to offer the best coverage. Cameramen
require no special skill or training. The WSF is also considering a number of initiatives suggested by television companies to make the sport
even more TV-friendly.

Sponsors

Squash offers a wide range of sponsorship opportunities for companies to sponsor players individually, tournaments, tours, etc. Televised
elite tournaments offer great value for money if brand awareness is an objective. A corporate sponsor’s hospitality box at a tournament offers
the chance for sponsors to bring clients, etc.
Squash players are intelligent, articulate and have the best interests of the game at heart, making them particularly sponsor-friendly. Most
top players are happy to engage in events in order to publicise the game and provide corporate business-to-business opportunities. Every
player gives time to their sponsors, tournament sponsors or corporate partners of the WSF and player organisations.
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Increasing the appeal of the sport
The WSF states the following regarding the steps it has taken to increase the appeal of the sport for the following client groups:
Young people

The WSF has relaxed its dress code for competition; as long as certain standards of modesty and respect for religious beliefs are maintained,
anything goes. Squash has been quick to make its wide range of content available through new media channels. The sport’s professional
organisations broadcast major tournaments live on the Internet. The sport is currently undertaking a major review of how it might better
distribute content through electronic, mobile and traditional channels.

General public

Based on audience research, the WSF undertook a review and consultation process that resulted in the adoption of point-a-rally (PAR) scoring
system across the elite game. PAR scoring was adopted as the ofﬁcial scoring system across the sport with effect from 1 April 2009. Squash
has pioneered new materials in the construction of courts to facilitate the 360-degree viewing experience using one-way glass. Many
tournaments offer spectators the chance to listen to commentary on the matches, piped through special headsets to spectators seated in the
tournament venue. Squash players are anxious to promote their sport in the best possible light, and are happy to conduct community “grassroots”
clinics and events around tournaments.

Press

Squash has introduced clear two-way glass low down on the front wall of tournament courts, speciﬁcally so photographers can capture
the action from a dramatic angle. Squash photography has improved dramatically as a result. At tournaments, players expect to give their
time to the media for interviews just as they expect to spend time with fans.

Television

The Professional Squash Association (PSA) and the Women’s International Squash Players’ Association (WISPA) are currently working together
on a new proposal for the Tours from 2010 onwards whereby rights management is simpliﬁed and the quality of TV broadcast distribution is
improved.
Squash uses a mix of remotely controlled (and very small, unobtrusive) cameras and manned cameras either roving around the court, or
ﬁxed. The WSF is considering additional new technologies including:
•
•
•
•

Sponsors

Virtual Spectator Squash Trac®, whereby a player wears a very light tracking device, which can be followed by a remote camera
Television Match Ofﬁcials, to aid referees but also to increase audience involvement
Hawkeye® technology, which aids the referees/umpires in making difﬁcult decisions and also tracks player movement and stroke-play
Camera positions are being tried and tested regularly

All of the above listed innovations also beneﬁt sponsors. Particularly camera position experimentation which has given rise to a number of
new high-visibility logo placements that generate maximum sponsor awareness, as glass court technology allows for logo placement on the
walls of the court. The WSF also continues to work on hospitality in order to offer sponsors the best experience for them and their guests.
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PARTICIPATION OF BEST ATHLETES IN THE OLYMPIC GAMES
The WSF states that participation in the Olympic Games would be the absolute highlight of any squash player’s career. The world’s
top squash players have universally pledged their support for the WSF’s bid for squash to become an Olympic sport. They have
signed a declaration stating that “An Olympic Gold Medal would be the ultimate prize in squash”. A Memorandum of Understanding
has also been signed by representatives from the WSF, the PSA and the WISPA, declaring that players will compete in the Olympic
Games if selected, and that the Olympic Games squash competition would qualify for world championship ranking points in Olympic
years, ensuring that the Olympic Games would be the most important tournament in the calendar. The declaration also states that
the Olympic Games and the necessary qualiﬁcation tournaments would be protected in the PSA and WISPA Tour Calendars, ensuring
that there will be no substantial tournaments with conﬂicting dates in the calendar.
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HISTORY AND TRADITION
Establishment
Year of establishment of the WSF: 1967
Date of IOC recognition: 1998

Disciplines
Disciplines managed by the WSF:
• Singles
• Teams
• Doubles
• Juniors

World championships
Year of ﬁrst men’s world championships: 1967
Year of ﬁrst women’s world championships: 1976
Number of men’s world championships held to date: 29
Number of women’s world championships held to date: 25
Frequency of world championships: Annually (men & women)
IBAF

Other multi-sport games
Number of times
on the programme

Year of most recent
inclusion

World Games

2

2005

All-Africa Games

1

2003

Pan-American Games

4

2007

Asian Games

3

2006

Commonwealth Games

3

2006

Universiade

0

Not applicable
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MEMBER NATIONAL FEDERATIONS
The WSF has 138 member national federations corresponding to NOCs:

WSF
NF 2008

% NOCs
in continent

NF 2005

Africa

22

42%

17

America

32

76%

28

Asia

29

66%

28

Europe

45

92%

38

Oceania

10

59%

7

Total

138

67%

118
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ACTIVE MEMBER NATIONAL FEDERATIONS
Percentage of national federations that organised national championships within the last year (corresponding to the number of
national federations afﬁliated to the IF):
Africa

91%

America

100%

Asia

90%

Europe

87%

Oceania

50%

Worldwide

88%

Average percentage of national federations that took part in qualifying events for the last two world championships (corresponding
to the number of national federations afﬁliated to the IF):

$

£

Africa

11%

5%

America

17%

14%

Asia

10%

10%

Europe

26%

21%

Oceania

20%

20%

Worldwide

18%

14%

IBAF

Percentage of national federations that took part in qualifying events for the World Games (corresponding to the number of national
federations afﬁliated to the IF):

$

£

Africa

9%

9%

America

13%

9%

Asia

24%

21%

Europe

11%

16%

Oceania

10%

10%

Worldwide

14%

14%

WKF
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Average percentage of national federations that took part in the last and previous editions of the junior world championships (corresponding to the number of national federations afﬁliated to the IF):

$

£

Africa

11%

14%

America

16%

17%

Asia

19%

17%

Europe

24%

18%

Oceania

20%

20%

Worldwide

19%

17%
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Percentage of national federations that took part in the last WSF continental championships (corresponding to the number of national
federations afﬁliated to the IF):
NF (2008)

NF (2005)

Africa

41%

35%

America

38%

33%

Asia

41%

36%

Europe

64%

57%

Oceania

48%

87%

GLOBAL SPREAD OF EXCELLENCE
Total number of medals awarded at the WSF world championship over the last 10 years: 28 (14 gold, 14 silver and 0 bronze)
Number of countries
that won medals

Percentage compared
to the affiliated NFs

Continental distribution
of medals won

Africa

1

5%

10%

America

2

6%

20%

Asia

1

3%

10%

Europe

4

9%

40%

Oceania

2

20%

20%

Total

10

7%

100%

IBAF
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TICKET SALES AND ATTENDANCE
FIRS

World championships:
Tickets for sale

Tickets sold

Total attendance (including
non-paying spectators)

Last
(men & women
combined)

10,980

9,658

8,950

Previous
(women)

Not applicable (free)

0

2,400

Previous
(men)

8,822

8,161

7,546

IRB

ISF
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MEDIA ACCREDITATION REQUESTS
Number of media accreditation requested and granted at the last two world championships:
Last (men & women combined)

Previous (men)

Previous (women)

Requested

56

49

52

Granted

56

49

52
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TELEVISION COVERAGE
World championships
Number of territories where the last two world championships were broadcast:
Last (men & women combined)

Previous (women)

Previous (women)

118

89

99

Number of territories that paid for TV rights for the last two world championships:
• The WSF does not sell TV rights to the world championships. Instead, the WSF produces and distributes highlight programmes
of the world championships to broadcasters.

PRESS COVERAGE
World championships
Number of articles published during the last two world championships: No records kept

NEW MEDIA
IBAF

• Average number of unique visits to the WSF’s ofﬁcial website per day: 1,230
• Average number of page views of the WSF’s ofﬁcial website per day: 3,683
• Average daily number of visits to the WSF’s ofﬁcial website during the last world championship: 5,920

IGF

The WSF states that it has launched the ﬁrst squash website in 1994, and has since consistently encouraged international, national
and local websites. Each major member nation has an active website and there are a large number of worldwide independent sites
that receive signiﬁcant trafﬁc. Squash has been streaming matches from top competitions since 2002 on a website, which has
30,000 regular subscribers. There are new streaming initiatives for launch in 2009 aimed at increasing this number.

WKF

A full results and news service is provided daily free of charge by the WSF, PSA and WISPA, and is sent via email to journalists,
websites, national federations and a variety of other subscribers. One-hour highlight programmes are distributed to broadcasters
on all continents in addition to domestic coverage of the events and provision of VNR releases to international news services. The
WSF is currently beta-testing the distribution of video and audio programming directly to PCs. News alerts, live score updates, match
reports and results will soon be delivered directly to mobile phones (the launch is scheduled for 2009).

FIRS

MAJOR SPONSORS
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Beneﬁts that the WSF received from its ﬁve major sponsors from 2005 to 2008 (maximum ﬁve sponsors):
Cash

VIK

ASB Babinsky

X

X

Cathay Paciﬁc

X

X

Dunlop Slazenger

X

X

India Cement

X

Pakistan International Airlines

Discounts

Services

X

X
X

X

147

Other

WSF

WSF
WORLD SQUASH FEDERATION

TRANSPARENCY AND FAIRNESS ON THE FIELD OF PLAY
JUDGING/REFEREEING
Judging has a low impact on the result of a squash match.
Summary of information provided by the WSF with respect to the steps taken to train, certify, select and evaluate judges and referees:

Training
National federations train referees to club and national level using a standard competency-based training and assessment (CBTA)
procedure, available from the WSF and held on the website. Referees are mentored and assessed by more experienced referees as
part of their training. To ensure that the more experienced referees discharge these responsibilities, they must produce evidence of
how they have actively contributed to the development of referees in their own countries or regions if seeking promotion to international
level. National level referees may be nominated by the national federation to become regional referees. Regional assessors then
mentor candidates to ensure that the required standards are met and maintained during their careers.

Certification
The WSF currently has 7 certiﬁed World Referees, 13 International Referees, 2 Senior Assessors and 9 Assessors. These are based
across the 5 WSF regions. World and International Referees are certiﬁed, recertiﬁed and decertiﬁed by a Review Board that meets
annually (see Evaluation below). Regional Referees are reviewed similarly at a Regional level.
All referees and potential referees have access to a comprehensive Policies & Procedures manual as well the different levels of CBTA
criteria held on the WSF website. All World Referees are invited to become Assessors once they have been trained and assessed by
one of the Senior Assessors. World Referees can continue as Assessors after retiring as active World Referees.

IBAF

IGF

Selection
Organising Committees of world championships are obliged, as a condition of being awarded an event, to use WSF accredited
referees. These referees are assigned by the WSF International Referee Coordinator. For other major PSA and WISPA tour events,
national federations or event promoters may request the services of WSF accredited referees. These assignments are made by the
International Referee Coordinator, who distributes assignments in an equitable manner amongst all WSF Accredited Referees.

WKF

FIRS

Evaluation
National federations are invited, annually, to submit referee candidate nominations to the WSF review board. Candidates must have
refereed a minimum of 15 matches at the correct level within the last three years, as veriﬁed by an ofﬁcial of his or her national
federation and recorded on an activity card. The review board includes current competing athletes. Candidates must submit
evidence of natural or corrected 20/20 vision and good hearing veriﬁed by a qualiﬁed medical practitioner or optician and audiologist
(required to be renewed every four years).
Existing world and international referees must be re-nominated by their national federations at the expiration of their appointed
terms in the same manner as above. Initial appointments for world and international referees are for one-year terms and reappointments are normally for three-year terms but, if circumstances dictate, an international referee may be re-appointed only
for a one-year term. The Director of the Referees Committee may demand a review of any international referee at any time. WSF
referees and assessors reaching the age of 60 must re-apply annually to the WSF to retain their World Referee, International
Referee or Assessor status.
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FAIRNESS, TRANSPARENCY AND OBJECTIVITY OF RESULTS
The WSF provided the following information regarding the steps taken by the Federation to ensure fairness, transparency and
objectivity of results in the sport:
There is no judging in squash, and referees are only present to ensure fair play and adherence to the rules. The WSF invests
signiﬁcant resources in selecting, training and evaluating referees to ensure that athletes and all involved in squash competitions
believe in their objectivity. To avoid conﬂict of interest, referees are not allowed to ofﬁciate at matches involving athletes from their
own country.

NON-DISCRIMINATION, FAIR PLAY AND SOLIDARITY
The WSF provided the following information regarding measures taken by the Federation to ensure non-discrimination, fair play
and solidarity in the sport:
Respect and inclusion are core values of the WSF, as evidenced by a thriving Women’s Tour, benchmark female representation on
the WSF Executive Board, tour events in conﬂict areas and players from countries with signiﬁcant racial and cultural differences
playing side-by-side. Also, the World Deaf Squash Association is a WSF Afﬁliate and the WSF supported the World Deaf Squash
Championships in 2005. Fair play is key to the essence of squash, and it is enshrined in its rules. Every year the WSF provides free
squash balls, refereeing materials and a wide range of other beneﬁts to a range of national federations in Africa, Latin America,
Asia, Central & Eastern Europe and the Paciﬁc Islands of Oceania.
IBAF

ATHLETE WELFARE
ANTI-DOPING

IGF

The WSF has conﬁrmed in writing that it has adopted the World Anti-Doping Code.
WKF

Doping controls
Statistical details on doping controls conducted by the Federation:

FIRS
Total number of tests

Total number
of out-of-competition tests

Number of tests which resulted
in Anti-Doping Rule violations

2003

331

0

1 (0.3%)

2004

374

Not available

Not available

2006

39

0

0

2007

18

0

0

2008

38

8

0
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MONITORING ATHLETES’ HEALTH
The WSF has a Medical Commission which is represented within the Federation’s Executive Committee. The WSF publishes leaﬂets
or brochures explaining health issues related to the sport. The WSF monitors athletes’ health at world championships and monitor
athletes’ health at a national level through some national federations.

Monitoring athletes’ health – other
The WSF states that its Medical Committee has initiated research into sports injuries that can affect squash players. Meanwhile, the
WSF Technical Committee sets standards for court construction, rackets and balls; assists with new product development and through
its accreditation scheme ensures that quality and safety of construction is maintained across all categories of equipment. The squash
court speciﬁcation addresses issues of safety, particularly in respect to ﬂoors and glass walls. With help from the WSF, the PSA has
recently initiated a series of standard tests to measure and mandate levels of grip on squash court ﬂoors.
The racket speciﬁcation now requires the racket head to have a protective strip in place so that there are no rough edges that would
cut an opponent if hit. Eye guards must be used by all players under 19 years of age and this is checked by referees at all tournaments.
The WSF Technical Director at every world championship reports on any major injuries that occur at the event and information that
may prevent the injury recurring at future events is shared with the game’s stakeholders. He or she also checks that court ﬂoors are
swept before matches as necessary, to avoid dust or sweat increasing the risk of injury through slipping. He or she also checks to
ensure that there are ﬂuids for the athletes.

DEVELOPMENT

IBAF

DEVELOPMENT OF THE FEDERATION
IGF

Strategic planning
The WSF states that it has a strategic planning process in place.

WKF

Main achievements
Information provided by the WSF with respect to its main achievements over the past three years:
The WSF established a development fund in 2005, doubling the funds available to the Development and Coaching Committee, which
supports coaching courses and coach development programmes in many countries. The funds have also been used to help development in the small islands of Oceania, to produce a strategic plan for squash in Kenya and to assist countries from South America
to attend the WSF Coaching and Development Conference held in Canada in 2007. The WSF has experienced record numbers of
participation at recent Refereeing and Coaching Conferences and the WSF membership has increased from 128 national federations
in 2006 to 147 in 2008.
The WSF world junior championships are now held annually, with a record breaking participation in world and regional championships.
Due to the high level of interest, the WSF has also established an African junior championship. In the USA there are a growing number
of collegiate league programmes, and a number of urban squash programmes for young people. The junior circuit in Europe is also
expanding.
Squash has been on the programme of all major multi-sport games, with the exception of the Olympic Games. Squash is also included
in many sub-regional games. In recent years, a host of new countries have won medals for the ﬁrst time. The WSF has also witnessed
a growth in the number of athletes playing squash full time, the number of events held worldwide and the prize money available to
be won.
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Main priorities
Summary of the information provided by the WSF with respect to the priorities in its strategic plan (full text provided in the annex):
Athletes

The WSF will continue to work closely with the PSA and the WISPA to help make their professional tours grow with more
national tournaments in all regions. The PSA and WISPA are also being encouraged to work closely to plan their tours to reduce
the cost of competing internationally and thus allowing more athletes the opportunity to compete and to earn ranking points.
The WSF will also make it easier for young athletes to move onto the World Tours through initiatives such as WISPA’s “Rising
Stars” programme which thus far has been responsible for the launch of several notable careers.

Coaches

The WSF “Coaching the Coaches” programmes in newly emerging squash countries has had a high impact on talent
development, the general growth of the game and the institution of positive playing experiences for new players at grassroots
level. The WSF will increase the number of coaches alongside the number of players and ensure that coaching methods for
squash are integrated into national coach education programmes

Anti-doping/medical

The WSF is committed to keep squash free from doping and is a strong advocate of doping controls.

Promotion of women

Major efforts continue in order to increase the number of women in squash administration as well as those playing both
competitively and recreationally. The WSF will continue to support the annual WISPA Promotional Tours that focus the media
on women in squash. The WSF will also continue to use Nicol David (World #1) as a female role model, particularly in Asia, for
as long as she is comfortable with the role.

Sport administration

The WSF works hard to sustain effective and efﬁcient governance of the sport of squash and is always trying to make better
use of volunteers in committees, commissions and panels. The WSF also focuses on improving the already productive
relationships between elite athletes, clubs and federations.

Communication/marketing

The WSF recognises this as an area of great potential for growth and seeks to raise the proﬁle of squash and put forward the
best case possible to achieve squash’s inclusion in the Olympic Games. The WSF is improving communication with stakeholders
in the new digital age. The message is that squash is fun, easy to play, healthy and can be non-competitive.

Young people

The WSF aims to keep up with growing demand for tournaments and encourage the move towards a more active society for
future sporting generations through the use of new media. Mini-Squash and other initiatives will be used to encourage more
and more young people to try squash as a competitive sport, excellent for ﬁtness, easy to play to a reasonable standard, time
efﬁcient, cheap and most of all, fun.

Development

The WSF will use its income to direct funds towards assisting development in countries where only a very small proportion of
the population have had the opportunity to see or play squash. The WSF will continue to train coaches and referees, to advise
on administration and help to build new facilities.

IBAF

IGF

WKF
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Strategic milestones
Summary of the information provided by the WSF with respect to the major milestones and challenges of its strategic plan (full text
provided in the annex):
Major milestones and challenges
Next year

• Management and finance: Establish funding for Olympics Operational Plan; develop roles and responsibilities for each WSF
committee and its members; develop policy & procedures manual for the WSF Head Ofﬁce; improve communication between
WSF Athletes’ Commission and Executive Committee; and reduce budgeted deﬁcit.
• Marketing and media: Continue progressing project to re-launch the WSF world championships; engage with at least one
sponsor; revitalise the World Squash News media service; Monitor the re-launch of the WSF website and maximise information
and resources available on the site; publish Instant Update on monthly basis; and Promote World Squash Day 2009.
• Championships: Ensure all WSF world championships are conducted with a degree of excellence that is expected and in
line with the re-launch initiative; assist organising committees with preparing and promoting events; evaluate feasibility of
staging the WSF World Cup in 2010; launch updated version of the WSF World Championship Regulations and introduce the
World Junior Ranking System.
• Development and coaching: Communicate best practices and MNF resources via the WSF website; monitor the outcome of
the 2008 World International Doubles Championships; develop a dissemination plan for England Squash’s ‘Mini Squash’
programme as an ofﬁcial WSF resource; conduct the 9th WSF Coaching & Development Conference; and progress the 2nd WSF
CEO Conference.
• Olympics and major games: Executive Olympic Operational Plan to obtain squash’s inclusion in the Programme of the 2016
Olympic Games; and lobby for inclusion in All-African Games 2011, Pan-American Games 2011 and Mediterranean Games
2013.
• Technical: Ensure compliance with speciﬁcations for courts, rackets and other equipment; provide feedback to technical
queries in a timely manner; promote WSF Accreditation and Ball Approval Schemes with a view to increasing WSF revenue
and resolve issue with ASB regarding acceptance of their glass ﬂoor.
• Anti-Doping & medical: Continue to enforce WSF Anti-Doping Code; invest at least 1/3 of IOC’s contribution to “ﬁght against
doping” and conduct “out-of-competition” tests by end 2008 to ensure compliance with the WADA Code.

Mid/long-term

IBAF

IGF

• Referees, rules & disciplinary: Increase number of World/International referees to 25; implement the ‘3-referee-system’ at
unassigned world team championships; monitor impact of new scoring system: continue to monitor disciplinary incidents
at WSF events and recommend actions; review WSF Code of Conduct; and update Disciplinary Procedures.

WKF

The strategic plan for 2006-2009 states that the WSF’s vision is squash as an Olympic sport with thriving competitions and a
growing player base in every WSF region. The WSF’s mission is to build squash’s visibility and proﬁle via world championships
and major games and provide aid to its members in grass roots development.

FIRS

The WSF’s objectives for the next three years:
•
•
•
•
•
•
•
•
•
•
•
•
•

Raise the proﬁle of squash
Become an Olympic sport
Improve visual coverage with more imaginative use of on-screen graphics and statistics
Establish a single portal for web-streaming
Offer greater support to major tournaments with in-house event management expertise
Further develop and embed strategic partnerships
Promote squash as one of the world’s healthiest sports
Inspire future generations to play squash and become more active in society
Increase the number of countries with functional national administrations
Make the sport grow in larger and developing countries
Ensure junior players have access to trans-national competition
Ensure development resources are accessible via the web
Increase the development fund so that WSF experienced coaches and referees are able to visit developing squash countries
to give seminars and training courses, and to spread best practices
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Follow-up from the last report of the Olympic Programme Commission
The WSF states the following regarding the actions taken by the Federation following the Olympic Programme Commission Report
to the 117th IOC Session (full text provided in the annex):
The WSF has worked hard to improve TV coverage through the use of central overhead cameras, slow motion and high deﬁnition
pictures and has encouraged ﬁlm and TV producers to experiment with new technologies. To ensure ball visibility, the WSF has
experimented with different ball coatings and court colours, to ensure that the ball can be clearly followed. The WSF has found a
range of solutions for televised tournaments. Squash is now featured regularly on TV in more than 125 territories across all continents.
The WSF has made signiﬁcant advances in the use of new media with web streaming gaining in volume and popularity. Membership
recruitment in all regions has increased member federations from 125 to 147. A uniﬁed scoring system has been ofﬁcially endorsed
to remove differences between tournaments run by PSA, WISPA and the WSF. A uniﬁed system of 3 referees is now in use across
all major tournaments ensuring clear and accurate scoring.

DEVELOPMENT OF THE SPORT
Main development programmes
Summary of the three main development programmes run by the WSF over the past ﬁve years:
• Coaching and development programme: The WSF has established a Development Fund, used to encourage coaching in Asia,
Central & Eastern Europe and in newly developing squash national federations. The WSF also organises a biennial Coaching
Conference, focusing on new technologies available for athlete development, sports science, coaching techniques, player
development, etc. The WSF has furthermore encouraged the European Squash Federation to establish a pilot system of Coaching
Diplomas.
• Refereeing programme: In order to respond to a lack of referees from continental Europe, the WSF has established a European
Refereeing Standard, including courses and formalised appointment of referees at European team championships with associated
assessment and mentoring. The WSF Referees Committee has introduced a worldwide Competency Based Training and Assessment
Programme for the appointment of WSF Referees. The WSF also organises biennial Refereeing Conferences, in which senior
referees come together to discuss trends in ofﬁciating, new technologies and rules, referee development models, training and
assessment tools, etc.

IBAF

IGF

WKF

• Management Programme: The WSF organises a biennial CEO Conference, educating managers and administrators of national
federations and allowing them to exchange best practices and resources. The WSF has also established an area of their website
which contains examples of best practices which can be accessed by managers and administrators worldwide.

FIRS

Youth development

IRB

Summary of the WSF’s main development speciﬁcally aimed at young people:
• Junior Championships: The organisation and promotion of the WSF junior world championships, and other regional and national
junior championships.
• Annual World Squash Day: Administered centrally by the WSF and locally by national federations, encourages the participation of
juniors in squash. In 2009 this was renamed Squash 2016 Day and featured squash-related activities by an estimated 300,000 people
in 48 cities worldwide.
• UrbanSquash and City Squash: Two initiatives run by the US National Federation to encourage city children to try squash.
• Mini Squash: A WSF initiative based on making or acquiring demountable and portable mini-courts that allow children aged
5 – 12 years to try the game.
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GOVERNANCE
STATUS OF FEDERATION
The WSF has provided written conﬁrmation that it is a non-proﬁt organisation and that the Federation recognises the Court of
Arbitration for Sport’s jurisdiction and accepts the Code of Sports-related Arbitration.

STRUCTURE/COMPOSITION OF DECISION-MAKING BODIES
Board members
The WSF Board currently has 13 members. Members of the WSF Board are elected for a period of two years and may serve a
maximum of 3 terms. The continental breakdown of the members is presented below.
Africa

1

America

2

Asia

3

Europe

5

Oceania

2

Total

13
IBAF

Organisational structure
Number of full-time equivalent (FTE) staff employed by the Federation:

Number of
FTE staff

1995

2000

2005

Currently

2

3

3.5

3.5*

IGF

WKF

* Chief Executive to be appointed
FIRS

GENDER EQUITY
IRB

In the sport
Average percentage of member national federations (corresponding to the number of national federations afﬁliated to the IF) that
took part in qualifying events for the last world championships:

ISF

2008

$
£

18%

WSF

14%

The WSF states the following regarding initiatives taken to increase gender equity in the sport:
• At present there is already a reasonable gender balance in squash, both playing and administering the sport.
• The WSF constitution states that the Management Committee, which includes the President and three Vice Presidents, must
include at least one person of each gender.
• The European and Pan-American Squash Federations run U19, U17 and U15 Mixed Team Events consisting of two boys and one
girl in each team.
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In the IF governing bodies
Composition of the WSF Executive Board:
2005

At present

$

£

$

£

3

2

9

4

The WSF Executive Board has a female membership of 30.8%, which is an absolute decrease of 9.2% from 2005.

ATHLETE REPRESENTATION
The WSF states that it has an Athletes’ Commission, whose members are elected by their peers and appointed by the Federation.
The Chairman of the Athletes’ Commission sits on the WSF Executive Board and has voting rights. Athletes are represented on all
WSF Committees, the Anti-Doping Commission and the Ethics Panel. In addition, the professional player organisations (PSA and
WISPA) are separately represented on the Executive Board, are afﬁliate members of the WSF and have full voting rights at the annual
general meeting.

FINANCE
• The share of the WSF’s total income generated by marketing and broadcasting from 2004 to 2007: 46 %

IBAF

• The share of the WSF’s total expenditures allocated to development from 2004 to 2007: 2%
IGF

ENVIRONMENT
The WSF response indicates a basic understanding of the issues and opportunities, but most importantly recognition of the need to
take further action and the intention to do so.
The impact of the sport stems primarily from the location and construction of new venues, the operations of those venues during
and between events, the use of energy, water and materials and disposal of waste.

WKF
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The initiative of the WSF to use portable glass courts that use daylight and natural ventilation is truly progressive. Similarly, WSF
ofﬁce practices and travel policies demonstrate leadership in sustainable practices.
IRB

ETHICS
ISF

The WSF states that:
• Copies of the WSF’s Constitution/Statutes and Regulations/By-Laws can be found on the Federation’s website.
• Copies of the WSF’s Annual Reports and Audited Financial Statements for 2006/2007 can be found on the Federation’s website.
• The majority of the members of the WSF Executive Committee/Council/Board are elected by the membership.
• The WSF has an independent Appeals Commission/Panel and an Ethics Panel.
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ANNEX
VALUE
Reasoning of proposal – full text
The WSF states the following regarding the reasoning behind its choice of events for inclusion in the Olympic Programme:
Individual knock-out events are the mainstay of the men’s and women’s professional tours.
Because the Olympic Games are the pinnacle of competitive sport, we propose to include the format most often experienced by the
best players in the world and exactly the same as used in the world championships. The knock-out format will provide an intense,
athletic programme that maximises excitement for media and spectators alike.

Rationale of proposal – full text
The WSF states the following regarding its rationale for proposing squash for inclusion in the Olympic Programme:
Squash fulﬁls the requirement of the IOC to review the sports in the Olympic Programme to ensure the mix continues to be relevant
and meets the expectations of future sporting generations.
The inclusion of squash in the Olympic Programme would mean a great boost for the development of our sport in all continents of
the world.
10 reasons to support the inclusion of squash in the Olympic Programme

IBAF

1. Squash is a genuine, global, well established stand-alone sport with few variations and disciplines;
2. Surveys indicate that squash is one of the healthiest sports in the world. It is ‘clean’ and abides fully with WADA code;
3. Competing for an Olympic medal would be the crowning achievement for any squash athlete;
4. The Olympic Games would provide the sport’s biggest stage on which to showcase the best players in the world, who have
pledged that they will be there;

IGF

WKF

5. Squash is inexpensive to stage at the Olympic Games and would add only 64 athletes to the athlete roster;
6. Squash is a new sport that will showcase the evolution of the Olympic Programme;
7. The WSF would like to see an opportunity for athletes from nations without a strong heritage, to win medals and attract greater
Olympic audiences from their own countries. Being included in the Olympic Programme will help us to develop squash and
spread the values of the Olympic Movement to new markets, for the good of squash and the Games as a whole;
8. Being an Olympic sport will help the WSF to attract government and state funding – and greater levels of commercial
sponsorship – to use for grass roots and elite athlete development and to attract young people to the sport;
9. Squash will showcase the host city and we believe we have proven that it is well placed to do so; and
10. The Olympic Games represents the ﬁnal step for a sport that has become a feature in other international multi-sport Games; the
WSF and other stakeholders in the sport have worked tirelessly for this opportunity over a number of years. Now is the time,
and we are ready.
Squash is universal and unique at the same time
20 million people around the world play squash. There are courts in more than 185 countries. There is a large body of athletes –
serious and casual, young and old, male and female – that want to see the sport included in the greatest sporting competition on
the planet.
Squash’s attraction is its simplicity. It is a pure sport, transcending class and income, focusing only on a highly accessible game that
is easy to play, yet has a steep learning curve for players that ascend to elite level. Squash is a short, intense workout that is
absolutely relevant to today: it is contained, gladiatorial, very fast in terms of both game play and the time taken to play a match. It
pits man against man, woman against woman in one of the purest sporting environments possible. There is no place to hide on a
squash court.
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Squash is unique in one respect: it is the only racket sport where players share the same space. Squash is essentially a battle for
supremacy of that space, point by point, in a spectacle that is utterly compelling and has viewers on the edge of their seats. To those
with deep knowledge of the game, the strategic contest is as involving as the athletic contest. Squash has been called “turbocharged
chess” and with good reason; it is alive with opportunity to probe and retreat, to seek out and exploit an opponent’s weaknesses,
deprive him or her of the opportunity to exploit his or her strengths.
Despite the intense competition on court, squash is a family where most of the world’s top players know and respect each other,
are friends with each other, help each other, coach each other. It’s a global family with members from a wide variety of nations and
a very down-to-earth attitude to the sport that unites them. Included in this family are media, organisers, promoters and members
of the sport’s key organisations. Also included are the fans themselves, many of whom communicate directly with the sport’s elite
players via the internet or person to person in the form of the multitude of clinics and tutorials that our players conduct as they travel
around the world. Squash players are a friendly group that respects the game and all those involved with it. This is the group that
wants so much, to be a part of the Olympic Games.
Squash accurately reflects the values of the Olympic Games
Squash is – according to Forbes Magazine – the “world’s healthiest sport” following a comprehensive study that examined a wide
variety of sports against a number of measures including cardiovascular endurance, muscular strength and endurance, ﬂexibility
and calories burnt while participating.
We agree and would add in addition to this claim that because squash delivers physiological beneﬁts to participants in a controlled
environment in a relatively short time (most games last about 45 minutes) it is absolutely right for today’s time-pressured society,
particularly for young people.
As the Olympic Programme evolves to remain relevant to new viewers, to convert viewers into new subscribers to the Olympic
Movement, we argue that there is a place in the Olympic Games for squash. The sport is clean and WADA-compliant; our athletes
clean-cut, eloquent ambassadors for squash and – we hope – for the Olympic Movement.

IBAF

If chosen as an Olympic sport, squash players will demonstrate these with passion, the values of excellence, friendship and respect.
We know too, that these great athletes will also earn the respect of their peers in other Olympic sports.

IGF

The Olympic Games will help us to grow our sport

WKF

The timing of our bid for inclusion in the Olympic Programme is particularly appropriate: the ﬁve-year plan for the development of
squash recently ratiﬁed by both the PSA and WISPA details greater integration of the men’s and women’s Tours in a strategic initiative
designed to elevate the penetration and coverage of our great sport. We are focused on expansion, attracting participants and
spectators from all walks of life irrespective of colour, creed, sex or athletic ability.
Men’s and women’s Tours will henceforth be planned together with the speciﬁc objective of presenting the men’s and women’s
games at elite level, side by side to the widest possible audience. Our Tour planning schedules allow for the seamless integration
of world championships for men and women, boys and girls, singles and doubles (though it should be noted that our application for
inclusion in the Olympic Games is only for men’s and women’s singles competition). We welcome the opportunity to integrate the
Olympic Games into our Tour schedules as the undisputed highlight of any Olympic year.
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An Olympic medal will be the highest honour for which squash’s top athletes will definitely compete
There is no question that the highlight of any squash player’s career would be an appearance in the Olympic Games. All of the top
players in both the men’s and women’s game have pledged their support to the Olympics and have promised that – if selected –
they would attend. None of them had to think about it very hard; the squash family is totally committed to the Olympic Games.
PSA and WISPA athletes are modest heroes, giving of themselves, both on and off the court. For them, an Olympic medal is a vibrant
dream, one that each and every one of them will work tirelessly to realise.
The Olympic Games squash tournament will offer the very highest level of competition. For squash players it is important to have
the opportunity to accept the Olympic challenge and play at this level, to join top athletes from other sports in the Olympic family.
For our grass roots players it is also important to see their heroes welcomed and accepted as equals by their peers in other sports.

157

WSF

WSF
WORLD SQUASH FEDERATION

Squash is inexpensive to stage at the Olympic Games
Because our courts are easy to erect and dismantle, minimal infrastructure will be necessary on-site. Squash takes up minimal
space relative to the value it brings, and leaves no footprint behind. Portable glass courts already exist and will be provided to the
Olympic Games for free. No further purchase is necessary.
The WSF has also been in touch with squash clubs in each candidate city and made arrangements that – if selected – each city
would be happy to provide training facilities for our athletes to use in preparation for the Olympic Games. This again saves money
and facilitates squash’s participation in the Games, as well as offering our sport the chance to forge greater links with the community
in each candidate city.
Televising the sport is also easy. World class coverage can be achieved with either six or seven TV cameras, only two of which need
to be manned. Coverage in HD is helpful but not essential to achieving an involving televisual experience. Squash utilises a number
of modern technologies to follow fast-moving players and a fast-moving ball: players are tracked automatically using Virtual Spectator
Squash Trac®; we use cameras of different focal lengths to cover both front and back of the court; our glass courts allow cameras
to get in close, without disturbing match play.
Squash can help grow the Olympic Games in new markets
Squash is unusual in that it contains many supreme athletes from countries that do not have a long history of Olympic involvement.
At the time of writing, the World Number Ones for men and women are Egyptian and Malaysian respectively. These athletes are –
quite rightly – National heroes in their home countries. Were they to be Olympic athletes, their popularity would open up their
countries to greater levels of Olympic Games viewing and involvement, allowing other Olympic sports perhaps to grow in those
countries too.
This doesn’t just hold true in non-traditional Olympic markets. There are millions of squash fans everywhere who would become
Olympic Games loyalists overnight, were squash to be included. If we follow our National heroes – which we do – then a quick
glance at squash’s top 25 men and women at time of writing reveals a spread of 16 nations represented. Put another way, if we
assume a team of two competing for each nation, then a 32-draw Olympic squash tournament if held today, would attract 14 of the
top 20 men and 16 of the top 20 women. Squash is an effective vehicle for promoting Olympic Games interest in Egypt, Malaysia,
Pakistan, India, Ireland, New Zealand, Mexico, Hong Kong, Colombia and many other smaller and emerging markets. It is also a sport
played by a wide variety of ethnic and religious groups.

IBAF

IGF

WKF

Being an Olympic sport will promote greater levels of government funding for squash
Recognising the popularity and value of our sport, many governments offer funding for the development of squash at levels that are
equal to – or only slightly less than – many Olympic sports. We are grateful for this and seek always to deliver value; we recognise
that money for sporting development is always scarce.
However it is likely that were it to become an Olympic sport itself, squash could attract greater levels of funding from national
governments. The WSF – through its Development Fund – is prepared and well organised enough to make sure that this money is
well spent on athlete development, training facilities to promote squash at the elite level and – most importantly – on youth
development and grass roots programmes that add value to local communities everywhere.
We are already seeing the development of a number of grass roots initiatives. Our City Squash and UrbanSquash campaigns in the
United States for example, aim to use squash to energise children from under-privileged backgrounds, combating obesity and child
crime by motivating children to adopt a healthy, sporting lifestyle. Similar initiatives exist in countries all over the world.
At the professional level, greater levels of funding would enable National Federations to hold tournaments of an ever-higher standard,
to attract sponsors and corporate investment into the sport, and the virtuous circle of investment could begin.
Some of these funds would be invested in the fundamentals of the sport itself. The WSF recognises that public tastes are forever
changing and that we must take steps to ensure that our sport retains its values and appeal but adapts to maintain its relevance in
today’s society. With this in mind the WSF has recently conducted a strategic review of ideas to make the sport more entertaining;
everything from the rules of the game to the mandating of TV camera positions and audience participation has been examined and
there are some exciting initiatives due to be announced very soon.
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Showcase the sport; showcase the city
International squash is a spectacle. It is played on portable glass courts that can be placed just about anywhere. They can be viewed
from any angle, and the crowd surrounds the court. Each viewing angle gives a slightly different perspective on the game: every
member of the crowd has an intense individual experience. Steeply tiered, up to 5000 spectators can easily view each match.
In the past few years, the WSF and the professional player organisations have taken squash to a variety of interesting venues that
have not only provided great spectacle, developing the image and media value of the sport, but critically for us, they have brought
the game to the people rather than asked the people to come to the game. New spectators, non-squash-playing fans, have multiplied.
It would be an honour for squash to showcase whichever city is chosen to host the Games. We have already hosted events adjacent
to the Palacio Real in Madrid and in the Museum of Natural History in Chicago. We would love to see courts in Shibuya or on Sugar
Loaf Mountain.
All in all it would be easy for squash – and a great honour for the sport – to showcase the host city alongside our great game.
A sport whose time has come
The inclusion of squash in the Olympic Programme remains the next logical step in the development of squash on a global level.
Following years of growth and successful development of the professional Tours for men and women, and having successfully added
value to all other major multi-sport Games, we would like to elevate competition further by adding a new competition to sit at the
pinnacle of the sport: The Olympic Games. Critically, the sport is ready and prepared for this. It will not be an opportunity wasted.
Squash has experienced steady growth over the past ten years, driven by the fact that it is increasingly relevant to today’s and, we
hope, tomorrow’s lifestyles and by the efforts of the WSF and its member Federations to make the sport more economical and
accessible. The number of courts has multiplied rapidly: there are now courts in more than 185 countries and the average cost of
a game of squash in developed countries is now less than $4.
This is reﬂected in a rapid increase in the number of competitive events worldwide. While this growth is gratifying in itself, it is more
interesting to note that it is not being driven by growth in only one or two mature markets but by an increasing spread of markets.
The number of countries hosting squash tournaments has increased alongside the number of tournaments held, showing that our
growth is driven by increased distribution of the sport worldwide.
Number of countries hosting tournaments
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When we look at this in more detail, to establish which countries are driving our growth, we ﬁnd that squash is not only increasing
its penetration in developed countries – being played by more people in the USA, Western Europe and Asia – it is also increasing its
distribution into the less well developed markets of Eastern Europe, the Middle East, Africa, Asia and South America.
It is this general rise in the popularity and geographic distribution of our game that has enabled squash to contribute to other major
global and regional multi-sport Games and is one reason why the WSF feels it warrants a place in the Olympic Games.
More importantly, being an Olympic sport will give squash the gravitas and added credibility it needs in order to consolidate this
growth, to capitalise on its popularity and embed in these new markets the ideals of the Olympic Movement.
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Now is the time. And we are ready.
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Geographical distribution of tournaments USD 10K/1 – star and above
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Added value for the Olympic Games – full text
The WSF states the following regarding the added value squash would bring to the Olympic Games:

WKF

The squash community ﬁrmly believes that the sport can – and should – make a valid contribution to the Olympic Movement that
is at the very least, equal to the value that it would derive from being a part of it.
FIRS

10 ways in which squash would add value to the Olympic Programme
1. Squash would bring a new audience to the Olympic Games;
2. Squash in the Olympic Games would showcase the world’s best exponents of the sport;

IRB

3. Squash would bring to the Olympic Family a new core of athletes that embody Olympic ideals and values;
4. Squash would showcase the host city;

ISF

5. Squash adds to the entertainment of the televising of the Olympic Games;
6. Squash leaves no footprint but legacy. We would give our two Olympic Games glass courts to the host city after the competition,
for use in the promotion of squash throughout the host country;
7. Squash adds value at minimum cost in terms of athlete accommodation and sporting infrastructure;
8. Squash contributes to modern societal ideals by being completely neutral to issues of gender, colour, race and religious belief;
9. Squash has been voted the world’s healthiest sport; and
10. We want squash to play a role in communicating the ideals of the Olympic Games to the world.
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Squash would bring a new audience to the Olympic Games
Squash is played by 20 million people all over the world. Although for many, squash is not their exclusive sporting interest, it is fair
to say that adding squash to the Olympic programme will greatly enhance the interest shown by squash players the world over, in
the Olympic Games and the Olympic Movement.
20 million people is a sizeable audience in world terms and given the distribution of squash and the player demographic, the vast
majority of these will own televisions capable of receiving Olympic Games broadcasts.
This audience will embrace the ideals of the Olympic Movement if squash is included because it will ratify the fact that squash
embraces these ideals too. Fair play; athleticism; universality and the participation of the very best athletes are all accepted values
of squash and squash tournaments everywhere.
Showcase the world’s best
In keeping with the Olympic objective of showcasing the best athletes in the world, the WSF guarantees that the best squash players
in the world will compete in the Olympics if squash is elected to the Olympic Programme.
All of the top players in both the men’s and women’s game have pledged their support to the Olympic Games and have promised
that – if selected – they will attend. None of them had to think about it very hard; the squash family is totally committed to the
Olympic Games.
PSA and WISPA athletes are ambassadors not only for our sport but also for Sport in general. They are modest heroes, giving of
themselves, both on and off the court. For them, an Olympic medal is a vibrant dream, one that each and every one of them will
work tirelessly to realise.
For squash players it is important to have the opportunity to accept the challenge of the Olympic Games and play at this level, to
join top athletes from other sports in the Olympic family. For our grass roots players it is also important to see their heroes welcomed
and accepted as equals by their peers in other sports.
Squash would add a new core of Olympians true to the Olympic ideal
Squash players are true athletes. The demands of the game mean that today’s top players need to be able to sprint very fast for a
few paces at a time, and keep it up for an hour or more. They need to be able to reach deep into the corners yet return quickly to
the centre of the court after each shot. They must change direction in a heartbeat and demonstrate uncanny levels of dexterity,
racket in hand. Our sport is ballet, it is chess; a strategic duel played out at frantic pace, both artisans, combatants, seeking
dominance over the same piece of real estate.
Squash players are friends, and they are friendly. They are approachable, always ready to sign an autograph, lend a coaching hand,
smile for a photograph or contribute to a conversation. They train tirelessly and for long periods, but they never seem too tired to help.
All have a deep understanding of what it will mean to be an Olympic athlete. All will take such responsibility seriously and represent
the Olympic Games positively in all that they do. None will let us, or the Olympic Movement, down.
Squash can showcase the Olympic Games host city

IBAF
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International squash is a spectacle. It is played on portable glass courts that can be placed just about anywhere. They can be viewed
from any angle, and the crowd surrounds the court. Each viewing angle gives a slightly different perspective on the game: every
member of the crowd has an intense individual experience. Steeply tiered, up to 5000 spectators can easily view each match.
In the past few years, the WSF and the professional player organisations have taken squash to a variety of interesting venues that
have not only provided great spectacle, developing the image and media value of the sport, but critically for us, they have brought
the game to the people rather than asked the people to come to the game. New spectators, non-squash-playing fans, have multiplied.
It would be an honour for squash to showcase whichever city is chosen to host the Games. We have already hosted events adjacent
to the Palacio Real in Madrid and in the Museum of Natural History in Chicago. We would love to see courts in Shibuya or on Sugar
Loaf Mountain.
All in all it would be easy for squash – and a great honour for the sport – to showcase the host city alongside our great game.
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Squash adds entertainment value
Televising the sport is also easy. World class coverage can be achieved with six or seven TV cameras, only two of which need to be
manned. Coverage in HD is helpful but not essential to achieving an involving televisual experience. Squash utilises a number of
modern technologies to follow fast-moving players and a fast-moving ball: players are tracked automatically using Virtual Spectator
Squash Trac®; we use cameras of different focal lengths to cover both front and back of the court; our glass courts allow cameras
to get in close, without disturbing match play.
Squash leaves no footprint but legacy
Squash can be staged at minimal cost and disruption to normal life in each host city. Because our courts are easy to erect and
dismantle, minimal infrastructure would be necessary on-site. Squash takes up minimal space relative to the value it brings, and
leaves no environmental footprint behind. Portable glass courts already exist. No further purchase is necessary.
The WSF has been in touch with squash clubs in each candidate city and made arrangements that – if selected – each city would
be happy to provide training facilities for our athletes to use in preparation for the Olympic Games. This again saves money and
facilitates squash’s participation in the Games, as well as offering our sport the chance to forge greater links with the community
in each candidate city.
This gives us the chance to leave a positive legacy in the heart of the host city’s quash communities, which they can use to spread
the message of squash as an Olympic sport.
Squash can add value at minimum cost
In addition to the cost advantages of using existing portable courts and existing squash facilities in host cities, the WSF has also
taken steps to examine the most cost-effective way of including elite squash competition in the Olympic Games.

IBAF

Our proposal includes only men’s and women’s singles 32-draw competitions, adding only 64 athletes in total to the Olympic roster.
Our athletes typically travel alone, without the entourage of coaches, psychologists, physiotherapists, doctors and analysts that
characterise other sports.

IGF

Two competitions means only two sets of medals and it also means a fairly short time will be needed for actual competition: six
days’ competition plus a further three days’ set-up and de-rig.

WKF

Squash contributes to modern societal ideals
Our sport is gender-neutral and is accessible to all ages, colours and beliefs. Everyone can play, with minimal price of entry: all you
need is a racket and ball, and to rent a squash court (average cost: less than USD 4).

FIRS

You can get started instantly, as long as you can hit the ball with the racket in the direction of the front wall. From there, beginners
can look forward to a steep and ever-increasing learning curve that rewards as equally as it challenges. Squash is a sport that is
easy to play, but where achieving greatness must be the result of hours of training on ﬁtness and technique. It is enthralling, exciting,
absorbing, rewarding.

IRB

Squash promotes diversity; our sport is not dominated by a single nationality or group of nationalities. In the latest PSA and WISPA
rankings (February 2009) the top 25 men represent 11 countries and the top 25 women represent 12 countries. If the draws of 32 were
deﬁned as proposed in Question 7, we would expect at least 30 countries to be represented by squash players at the Olympic Games.

ISF

WSF

Squash is “the world healthiest sport”
Squash was voted by Forbes Magazine as the world’s healthiest sport, in recognition of the fact that it provides a thoroughly modern
and potentially competitive, effective workout in minimal time and space. This makes it ideal for urban lifestyles, as a positive force
against recent increases in child obesity and other metabolic health issues. Squash is a great way to combat these trends for the
good of mankind and children in particular.
The Olympic Games represents all that is pure about sport, and all the world’s major participation sports are represented.
Adding squash to the Olympic Programme – as one of the most widely played sports in the world – supports this ideal and reinforces
the notion that the Olympic Movement represents the sporting landscape.
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Squash is clean and fully WADA-compliant. The ﬁght against doping in our sport is not neglected, but we are fortunate that the values
of fair play and respect, for both the sport and one’s opponent, rule the squash player’s psyche. Incidents of squash athletes testing
positive for banned substances are extraordinarily rare.
By all these means squash contributes positively to the values of the Olympic Games.

Impact of inclusion on the sport and Federation – full text
The WSF states the following regarding the impact that the inclusion of Squash in the Olympic Games would have on their Federation
and the sport:
The inclusion of squash into the Olympic Programme would beneﬁt all stakeholders: players, fans and the WSF. Speciﬁcally from the
point of view of the WSF, the designation “Olympic Sport” carries with it a cachet that would allow the Federation to develop the
sport at a signiﬁcantly increased pace and scale.
10 ways in which squash and the WSF would be affected by the sport’s inclusion in the Olympic Programme
1. A chance for the WSF to leverage the cachet that accompanies the phrase “Olympic Sport”;
2. The WSF could open new markets for the sport;
3. The WSF could increase its number of member Federations;
4. Greater levels of government funding for grass roots and player development;
5. Tournaments of an ever-higher standard for the beneﬁt of live fans and those accessing the sport on TV and on line;
6. Greater levels of commercial sponsorship;

IBAF

7. The opportunity to do good in the community by promoting the health beneﬁts of squash;
8. More high quality events, which would increase the number of access points for people to enjoy squash all over the world;
9. Greater levels of participation; and to

IGF

10. Help the WSF itself become more professional.
WKF

Olympic Games inclusion would help the WSF to open new markets for squash
Although squash is one of the most universal sports, being so widely available and accessible, there are still some areas of the globe
where we could improve our distribution. Russia and Eastern Europe, some parts of Africa, Central and South America can all be
developed better on the basis of squash being an Olympic sport.
We would hope to combine this with planned development of the professional Tour schedule for men and women, whereby we take
the Tour into new markets to expand the appeal of, and broaden support for, squash in general. This is one of the great things about
squash: the WSF works closely with the sport’s professional organisations for the betterment of the game. All parties pull together
to develop the sport behind a shared vision of success that includes inclusion in the Olympic Games.
The Olympic Games would increase the number of National Federations
As a function of expansion into new markets, the WSF seeks to expand its membership through the addition of new National
Federations. This has the advantage of bestowing structure on the management of the game for the good of players and fans alike.
It is also the mechanism through which competitions are organised, which is critical to the development of the sport and the
maintenance of squash’s reputation for fairness and transparency.
Olympic squash would attract greater levels of government funding
Recognising the popularity and value of our sport, many governments offer funding for the development of squash at levels that are
equal to – or only slightly less than – many Olympic sports. We are grateful for this and seek always to deliver value; we recognise
that money for sporting development is always scarce.

163

FIRS

IRB

ISF

WSF

WSF
WORLD SQUASH FEDERATION

However it is likely that were it to become an Olympic sport itself, squash could attract greater levels of funding from national
governments. The WSF – through its Development Fund – is prepared and well organised enough to make sure that this money is
well spent on athlete development, training facilities to promote squash at the elite level and – most importantly – on youth development
and grass roots programmes that add value to local communities everywhere.
We are already seeing the development of a number of grass roots initiatives. Our City Squash and UrbanSquash campaigns in the
United States for example, aim to use squash to energise children from under-privileged backgrounds, combating obesity and child
crime by motivating children to adopt a healthy, sporting lifestyle. Similar initiatives exist in countries all over the world.
At the professional level, greater levels of funding would enable National Federations to hold tournaments of an ever-higher standard,
to attract sponsors and corporate investment into the sport, and the virtuous circle of investment could begin.
Some of these funds would be invested in the fundamentals of the sport itself. The WSF recognises that public tastes are forever
changing and that we must take steps to ensure that our sport retains its values and appeal but adapts to maintain its relevance in
today’s society. With this in mind the WSF has recently conducted a strategic review of ideas to make the sport more entertaining;
everything from the rules of the game to the mandating of TV camera positions and audience participation has been examined. There
are some exciting initiatives due to be announced very soon.
As an Olympic sport, squash would attract greater levels of sponsorship
Raising sponsorship income from corporations is difﬁcult without a certain amount of latent awareness and popularity; sponsorship
income is therefore a direct function of exposure on television, through live events and via other media.
Squash is a highly visible sport and has beneﬁted from a number of professional event promoters who raise the standard of events
and event promotion year after year. These efforts have been complemented by a vast increase in the amount of television coverage
enjoyed by the sport. Combined, these two factors have meant that squash has attracted reasonable amounts of sponsorship income
over the years.

IBAF

Were squash to be an Olympic sport, however, TV coverage would increase exponentially on the back of renewed levels of interest
and popularity (we are conﬁdent that once exposed to our sport, Olympic Games audiences will crave more outside of the Olympic
forum).

IGF

With greater coverage would come greater levels of income, which would increase the quality and number of our events and allow
further expansion across channels and across geographies. Increased media exposure can only be good for the game, and doing
good for the game is the WSF’s primary objective.

WKF

Leveraging this increased income though, is another matter and the role of the WSF in this process is clear: we will support and
assist member Federations in obtaining sponsorship and media exposure. This is one of the ways in which the WSF contributes value
back to member Federations who would be encouraged to spend increased funds on facilities and coaching development.

FIRS

As an Olympic sport, squash would attract greater levels of participation

IRB

Olympic sports have higher proﬁles than non-Olympic sports and proﬁle is a driver of participation. The more people that see squash,
the more people will be motivated to try it. Having channelled increased revenue from the above two sources into grass roots
development programmes; the WSF is ready to take advantage of the probable increased demand for squash.

ISF

It is a key WSF mission to take this time-, energy- and cost-efﬁcient form of exercise to as many people as possible and there is no
doubt that the Olympic Games can help us achieve this.
WSF

The inclusion of squash in the Olympic Games will help the WSF to become more professional
We are intensely proud of the way in which we have developed our sport over the past few decades, but we are not complacent.
We recognise that we can always get better and it is a deﬁning quality of all at the WSF that we are never fully satisﬁed with what
we can’t improve.
Operating under the increased scrutiny of Olympic Games inclusion will beneﬁt us, forcing us to be more results-oriented, responsible
to the greater number of interested parties and stakeholders in our great sport.
We welcome this challenge and are prepared to do whatever it takes to deliver consistent value to our stakeholders, hoping that we
may soon include the Olympic Games among their number.
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APPEAL OF THE SPORT
Appeal to client groups – full text
The WSF states the following regarding the appeal of the sport for the following client groups:
Young people

Squash is very relevant to today’s youth, being easy to watch and understand and access, and producing a result in a short period of time.
The game also includes layers of subtlety and strategy that enrich the experience for the more advanced viewer and player.
Squash is easy to learn – Anyone who can hit a ball with a racket can play. A competitive game with rallies can be experienced by anyone
with a reasonable eye for a ball and some hand-eye co-ordination, after only a very short time.
Squash is easy to be inspired by – Young people today crave near-instant reward for their endeavours. Squash addresses this with a short
learning curve and a short, intense duration of competition.
Squash teaches life skills – There is no doubt after a game who is the winner; the winner is always the best player. These essential life values
are well demonstrated by the pure sport of squash. Furthermore, the fact that both players share the same court space means that in
competition, they have to co-exist. This unique feature of our game teaches valuable lessons of friendship and friendly rivalry.

General public

As viewer, the general public can access squash via three broad groups of media: live, through attendance at an event; television, through
broadcasts transmitted live or delayed, or edited into highlights programmes; and over the internet where most tournaments above a certain
standard are broadcast live.
As participants, the general public can access municipal or private courts in 185 countries. Membership is not usually required; most courts
are for hire for a very small hourly or session-based fee.
Squash represents pure athletic endeavour – Viewers like a sport they can understand, where sport’s true values of transparent competition
are well demonstrated, where the winner is clearly the best player and the ﬁtness and skill of the competitors combine to make the contest.
Participants like a sport that they can access easily, play to a standard easily, but which challenges them in terms of both skill and ﬁtness
as they progress.
Squash fulﬁls these criteria for both viewers and participants.
Squash provides clear competitive structures – Viewers like to be able to place the competition they observe into a competitive context.
Squash’s clear division of international, regional and national competitions allow viewers to do this easily. It should be, for example, that a
four star tournament in Finland is about the same standard as a four star tournament in Saudi Arabia or Indonesia or anywhere else. The WSF
administers standardisation of competitive practices through its control of refereeing and rulemaking, applied through its National Federation
members.
Participants, as they progress with the game, require simple competition to add interest and value. Squash maintains a tradition of “ladders”
and internal leagues throughout private and public clubs, and municipal venues the world over, where players can ﬁnd their own competitive
levels and enjoy matches against similarly skilled peers, or try to improve their skills and ascend the ladders or leagues in search of more
rigorous competition.
Squash ﬁts people’s lifestyle – Busy people require exercise that can be conducted quickly with maximum return on the time invested. Squash
burns up to 1500 calories per hour in a competitive, fun environment that delivers signiﬁcant health beneﬁts in as little as half an hour.

IBAF
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You can burn enough energy to compensate for eating two average hamburgers in only half an hour (we do not recommend eating hamburgers
though).

Press

This means that more people can play squash, more people can get healthy, and that squash makes a greater contribution to the health of
the general public, when measured in calories per hour, than most other forms of activity. This is particularly so in urban environments where
it can be difﬁcult to ﬁnd competitive exercise facilities.

ISF

The media are part of the squash family too.

WSF

On both the men’s and women’s professional tours, we have excellent relationships with the media. Journalists and photographers know
players by name and players are happy to give their time to be interviewed and proﬁled for the world’s squash press.
We also have a very large number of websites devoted to squash and these also supply journalists to the Tours.
Away from the professional game, the accessibility of squash means that there are always local community stories to be reported on;
squash is included in many local media whenever an event is on. Very often the elite game meets the grass roots game; many top class
squash players still compete for their clubs or local teams whenever professional commitments allow.
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Television

Squash is easy to ﬁlm well, because the dimensions of the court are relatively small, the court is static and well lit, and the glass walls mean
that it is easy to get cameras close to the action without disturbing the players or the view of the spectators.
We have worked hard with television providers in recent years to develop a formula that presents squash in the best possible light, to a
consistently high standard. We play now with a white ball that shows up well on camera and have standardised camera positions to offer
the best coverage. Six cameras show the sport off well; adding a seventh (overhead) completes it.
No special skill is required to ﬁlm squash, through there are several experienced camera crews and directors with whom promoters work to
television events. As members of the squash family, they are afforded every courtesy and have been open about receiving suggestions from
the WSF as to how coverage might be improved. The WSF in turn is considering a number of initiatives suggested by television companies
as to changes we might have to make to the sport in order to make it even more TV-friendly.
All of these suggestions are under careful consideration.

Sponsors

Squash players are intelligent, articulate and have the best interests of the game at heart. This makes them particularly sponsor-friendly.
Every player gives time to sponsors of themselves, of the tournament, or to the corporate partners of the WSF and player organisations.
Players attract corporate investment – We have many examples of players and their attitude being responsible for sponsors signing or
re-signing with squash. Most notably Cathay Paciﬁc renewed its 24-year agreement with the Hong Kong Open citing the willingness of players
to engage with it corporate partners as a primary reason for obtaining value from the sponsorship.
On-event sponsor opportunities – Most squash events offer opportunities for commercial engagement on a local, national or international
level. Televised elite tournaments in particular offer great value for money if brand awareness is an objective. Furthermore, many sponsors
use their relationships with squash, with players and with tournaments to build their business. A corporate sponsor’s box of hospitality area
at a tournament offers the chance for sponsors to bring clients, prospects, suppliers, or others with whom they have commercial relationships,
to enjoy squash and also to discuss business.
It is likely (though hard to prove for conﬁdentiality reasons) that many contracts have been secured or enhanced in this way.
Off-event opportunities, exhibitions, etc. – Hospitality opportunities are not limited to tournaments. Most top players are happy to engage in
exhibition matches and events in order to publicise the game, introduce new players and provide corporate business-to-business opportunities.
Away from the court, squash players make ﬁne corporate ambassadors: they are clean-cut, eloquent, aware individuals that set ﬁne examples
for young people in particular to follow.
Player sponsorship; tournament sponsorship; organisational partnering – squash offers a wide range of sponsorship opportunities for
companies to sponsor players individually, tournaments, legs of the professional Tours or even Tours in their entirety. The three primary squash
organisations also offer opportunities to partner on an organisational basis with the WSF, PSA and WISPA for the provision of, for example,
ofﬁcial equipment and so on.

IBAF

IGF

WKF

FIRS

IRB

ISF

WSF

166

WSF
WORLD SQUASH FEDERATION

Increasing the appeal of the sport – full text
The WSF states the following regarding the steps it has taken to increase the appeal of their sport for the following client groups:
Young people

Young people progress quickly in their attitudes an adoption of new ideas. Squash has harnessed this creative power in a number of new
ideas to make the sport more appealing to young people.
Relaxation of dress codes – squash recognises that strict adherence to dress codes can put some young people off the game and so in recent
years has greatly relaxed its rules concerning appropriate clothing. We have imposed certain criteria regarding safety of players and equipment
(concerning mostly footwear and eye protection) but beyond that, as long as certain standards of modesty and respect for religious beliefs
are maintained, anything goes. The result has been some colourful additions to courts all over the world.
Use of new media – One of the deﬁning characteristics of young people in the 21st Century is that they tend to access information in different
ways to previous generations. Electronic and mobile media dominate and squash has been quick to make its wide range of content available
through channels that young people use to view it.
There is a vast range of squash sites on the internet, based in all countries but having global reach. The sport’s professional organisations
broadcast major tournaments live on the internet; and its dedicated website is particularly popular. The sport is currently undertaking a major
review of how it might better distribute content through electronic, mobile and traditional channels and we expect 2009 – 10 to herald some
major new initiatives.

General public

Uniﬁed Scoring System – Our audience research a few years ago identiﬁed that many squash fans felt that the way in which the game was
scored – with points being won only by the player serving – was potentially holding back the development of the game because it tended to
make each game longer and slower. This was particularly true where players were evenly matched and could swap serves several times without
advancing the score.
The WSF undertook a review and consultation process that resulted in the adoption of point-a-rally (PAR) scoring across the elite game. This
system has already been very successful in sharpening the viewer – and the player – experience. PAR scoring will be adopted as the ofﬁcial
scoring system across the sport with effect from 1st April 2009.
Increased use of all-glass courts – squash has pioneered new materials in the construction of courts to facilitate the 360-degree viewing
experience. One-way glass means that most major tournaments can be viewed from very close by, with spectators’ seats often only a couple
of meters from the action. This gives a very intimate viewing experience and allows spectators to truly appreciate the athleticism and speed
of the modern game.
Closed loop radio commentary and big screen TV – Many tournaments offer spectators the chance to listen to commentary on the matches
via closed loop radio, whereby the television commentary – and interviews, colour commentary, etc. is piped through special headsets to
spectators seated in the tournament venue. Coupled with live simultaneous coverage and slow-motion replays on large format TV screens
around the venue, this gives a complete presentation of each match.
Linking the elite game to the grass roots game – Because squash players are so anxious to promote their sport in the best possible light, they
are happy to conduct community “grass roots” clinics and events around tournaments. So if a player is knocked out of a tournament, or arrives
early, he or she will often visit schools and clubs to promote the sport, and in some cases where facilities are available (for example the
Tournament of Champions in New York) will actually invite local schools and community groups to try out squash on the show court being used
for the tournament. This is a fantastic opportunity for young people to try the game in a world class facility, coached by the ﬁnest players in
the world.
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Making the sport photographer-friendly – squash has introduced clear two-way glass low down on the front wall of tournament courts,
speciﬁcally for photographers to capture the action from a dramatic angle. Although it is possible to take photographs through the oneway glass, better results are obtainable if the glass is clear with the result that the quality of squash photography has improved dramatically.
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Bringing players to the media – At tournaments, players expect to give their time to the media for interviews just as they expect to spend time
with fans. As yet it has not been necessary to mandate certain “media time” as with other sports, but the WSF is keeping a close eye on the
situation and should the media demand more time with players – as may happen if squash becomes part of the Olympic Programme – then
we are happy to consult media and players to recommend appropriate solutions within the squash family environment.
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Television

Live coverage – TV shares a feed, generally, with the internet live broadcasts, meaning that TV doesn’t miss a thing when it comes to
generating highlights programmes, which are widely distributed. The PSA and WISPA are currently working together on a new proposal for
the Tours from 2010 whereby rights management is simpliﬁed and the quality of TV broadcast distribution is improved, meaning that more
people can follow squash and access it at home.
Broadcast innovation – One of the best things about televising squash is that the cameras can get very close to the action without disturbing
the players or the viewing lines of the spectators. Squash uses a mix of remotely controlled (and very small, unobtrusive) cameras and
manned cameras either roving around the court, or ﬁxed.
There are a number of new technologies currently being tested, as follows:
1.
2.
3.
4.

Sponsors

Virtual Spectator Squash Trac®, whereby a player wears a very light tracking device, which can be followed by a fast-moving, fastfocusing remote camera. The player is thus always in shot, and always in focus.
Television Match Ofﬁcials are used in other sports in cases of difﬁcult refereeing decisions and squash is considering whether to
implement this technology not only to aid referees but also to increase audience involvement.
Hawkeye® technology, pioneered in cricket and now used by tennis, not only aids the referees/umpires in making difﬁcult decisions but
also tracks player movement and stroke-play. This analysis enriches the viewing experience and heightens interest in player battles.
Camera positions are always being tried and tested; the clear glass panels at the front of the court (see above) are used for TV cameras
too, meaning that the ﬂight of a fast-moving ball heading straight for the lens can give very exciting results.

All of the above innovations beneﬁt sponsors too, both directly and by increasing interest in the game, the players and the tournaments being
sponsored.
Speciﬁcally, camera position experimentation has given rise to a number of new high-visibility logo placements that generate maximum
sponsor awareness. Furthermore, glass court technology allows for logo placement on the walls of the court without disrupting players and
even the ﬂoor of the court – in view of the most amount of time – has been used.
(Note: we are fully aware of the view of the IOC regarding logo placement and the courts we provide for the Olympic Games would be clean
and without logos).

IBAF

Hospitality boxes are improving all the time and tournament promoters have become highly sensitive to giving sponsors the best possible
experience for them and their guests.
IGF

DEVELOPMENT OF THE FEDERATION
Main priorities – full text
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Information provided by the WSF with respect to the priorities in its strategic plan:
Athletes

The WSF will continue to work closely with the PSA and WISPA to help grow their professional Tours with more National Open
tournaments in all regions. The PSA and WISPA are also being encouraged to work closely to plan their Tours to reduce the
cost of competing internationally and thus allow more athletes the opportunity to compete and to earn ranking points. The ﬁrst
evidence of this approach will be seen with the launch of the 2010 Tours.
We will also encourage and make it easier for young athletes to move onto the world Tours through initiatives such as WISPA’s
Rising Stars programme which thus far has been responsible for the launch of several notable careers.

Coaches

The WSF “Coaching the Coaches” programmes in newly emerging squash countries has a high impact on talent development,
the general growth of the game and the institution of positive playing experiences for new players at grass roots level.
We must increase the number of coaches alongside the number of players and ensure that coaching methods for squash are
integrated into national coach education programmes.

Anti-doping/medical

The WSF is a passionate advocate of dope testing and we preach the message that a so far virtually dope-free sport should
remain so. We recognise that it is critical that squash remains WADA compliant in all regards.

Promotion of women

Gender participation is not an issue with squash. There is a good gender balance at elite level (37% of professionals are
women), at recreational level (we estimate that 40% of participants are women) and in the sport’s administration (31% of the
WSF Executive Committee are women).
Our constitution has for many years demanded at least one person of each gender on the Management Committee. There are
women on all WSF committees.
Major efforts continue in order to increase the number of women in squash administration as well as those playing both
competitively and recreationally. We will continue to support the annual WISPA Promotional Tours that do so much to focus the
media on women in squash. And we will continue to use Nicol David (World #1) as a female role model, particularly in Asia,
for as long as she is comfortable with the role.
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Sport administration

The WSF works hard to sustain effective and efﬁcient governance of the sport of squash. We are always trying to make better
use of volunteers in committees, commissions and panels. We also focus on improving the already productive relationships
between elite athletes, clubs and federations.

Communication/marketing

The WSF recognises this as an area of great potential for growth.
We seek to raise the proﬁle of the sport and put forward the best case possible to achieve squash’s inclusion in the Olympic
Games.
We are improving communication with stakeholders in the new digital age.
We try to promote the message that squash is one of the healthiest sports on the planet (it was voted the world’s healthiest
sport by Forbes magazine in a technical survey that included measures of cardiovascular endurance, muscular strength and
endurance, ﬂexibility and calories burnt). Our message is that squash is fun, easy to play, healthy and can be non-competitive.

Young people

With the growing popularity of the sport (our inclusion in major games, growing international Tours), there has been a signiﬁcant
surge in participation and interest among juniors. We need to keep up with growing demand for tournaments and to encourage
the move towards a more active society for future sporting generations through the use of new media. Mini-squash and other
initiatives must be used to encourage more and more young people to try squash as a supremely competitive sport, excellent
for ﬁtness, easy to play to a reasonable standard, very time efﬁcient, cheap to play and most of all, great fun.

Development

We will use our income to direct funds towards assisting development in countries where only a very small proportion of the
population will have had the opportunity to see or play squash.
We will continue to train coaches and referees, to advise on administration and help to build new facilities.

IBAF

Strategic milestones – full text
Information provided by the WSF with respect to the major milestones and challenges of its strategic plan:
Major milestones and challenges
Next year

IGF

1. Management & finance
a)
b)
c)
d)
e)

Establish funding for the Olympic Operational Plan
Develop roles & responsibilities for each WSF Committee and its members
Develop a Policy & Procedures Manual for WSF Head Ofﬁce
Improve Communication between WSF Athletes Commission and Executive Committee
Plan to reduce the budgeted deﬁcit

WKF
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2. Marketing & media
a) Continue progressing the project to Re-launch the WSF World Championships
• Organise TV output for the Women’s World Open and World Team Championships in 2008
• Increase coverage of press releases in the sports media in 2008 vs. 2007
• Award World Championships for Phase 2 of the initiative (2009/2010)
b) Sponsorship
• Engage with at least one new sponsor
c) Revitalise the World Squash News (WSN) media service via a new media strategy to increase the sport’s media output and
proﬁle
• Provide daily results and news coverage of all WSF World Championships, Regional Championships and Major Games
• Strengthen media output at the build-up stage including the promotion of World Championships, Regional
Championships and Major Games
• Expand network of international media receiving WSN
• Provide more news from MNFs (e.g. National Championships, development projects)
• Measure media output available on the Internet
d) Monitor the re-launch of the WSF website to ensure it is delivering on project objectives
e) WSF Communications
• Maximise information and resources available on the WSF website. All information updated on a regular basis. This
includes calendars and contact information for the Member Nations.
• Continue publishing the Instant Update on a monthly basis
f) Promote World Squash Day 2009 (14th March)
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Next year

3. Championships
a) WSF World Championships – ensure all events are conducted with the degree of excellence that is expected and in line
with the re-launch initiative by
• Review meetings between the WSF and the Organising Committees to track progress
• Technical Directors to ensure all WSF Rules & Regulations and Tender Requirements are complied with
• WSF Head Ofﬁce and TDs to respond to any queries from hosts MNFs in a timely manner
• Ensure WSF Board representation at all World Championships
b) Major Games
• Assist the Sydney Organising Committee promote the World Masters Games 2009
• Assist the Kaohsiung Organising Committee in preparing and promoting the World Games 2009
• Assist the Commonwealth Games Federation in the planning of Delhi 2010
• Ensure Doubles is planned for the Commonwealth Games Glasgow 2014
c) Evaluate the feasibility of staging the WSF World Cup in 2010
d) Launch the updated version of the WSF World Championship Regulations
e) Launch the World Junior Ranking System
4. Development & coaching
a) Disseminate best practices and MNF resources via the WSF website
b) Monitor the outcome of the 2008 World International Doubles Championships that will be played in India using the new
width and rules approved at the 2007 AGM
c) Develop a dissemination plan for England Squash’s ‘Mini Squash’ programme as an ofﬁcial WSF resource
d) Conduct the 9th WSF Coaching & Development Conference
e) Progress the 2nd WSF CEO Conference
IBAF

5. Olympics & major games
a) Execute the Olympic Operational Plan to obtain squash’s inclusion in the programme of the 2016 Olympic Games at the
IOC Session in October 2009
b) Lobby for inclusion in the All-Africa Games 2011
c) Lobby for inclusion in the Pan American Games 2011 (Guadalajara, Mexico)
d) Lobby for inclusion in the Mediterranean Games 2013 (Volos, Greece)

WKF

6. Technical
a)
b)
c)
d)

IGF

Ensure compliance with speciﬁcations for courts, rackets and other equipment
Provide feedback to technical queries in a timely manner
Promote the WSF Accreditation and Ball Approval Schemes with a view to increasing WSF revenue on a continuous basis
Resolve the issue with ASB regarding their Glass Floor
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7. Anti-Doping & medical
a) Anti-Doping
• Continue to enforce the World Squash Anti-Doping Code
• Invest at least 1/3 of the IOCs contribution to Recognised Federations in the “ﬁght against doping”
• Conduct “out of competition” anti-doping tests by end of 2008 to ensure compliance with the WADA Code
b) Medical
• Continue investigating the feasibility of identifying the health beneﬁts and risks of playing squash
8. Referees, rules & disciplinary
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a) Referees & rules
• Increase the number of World/International referees to 25
• Complete assessments at 15 events
• Assign two assessors at events in Asia and Europe and one in Pan America to help increase the number of World/
International referees
• Implement the ‘3-ref-system’ on unassigned World Team Championships
• Train WSF assessors in line with the new CBTA requirements
• Monitor the impact of the new scoring system (PAR-11) if approved at the 2008 AGM
b) Disciplinary & appeals
• Continue to monitor any discipline incidents at WSF events and recommend actions
• Review WSF Code of Conduct and update Disciplinary Procedures
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Mid/long-term

Vision
Squash is an Olympic sport with thriving competitions and a growing player base in every WSF Region.
Goals
•
•
•
•

Raise the proﬁle of the sport
Develop Squash in every WSF Region
Put our best case forward to achieve Olympic inclusion at the 2009 IOC Session
Sustain effective and efﬁcient governance of the sport.

WSF mission
To build Squash’s visibility and proﬁle via World Championships and Major Games and provide aid to its members in grass
roots development.
Overall strategies
• Manage Squash as a global brand with all organisations helping to build and nurture it
• Become externally focused – reach out to new audiences, media outlets and world sport inﬂuencers.
Division of roles
• Proﬁle – This is a complex, continuous project. Strategically, we have decided to focus on raising the proﬁle of key events.
Therefore, WSF will work on raising the proﬁle of the WSF World Championships
• Development – With assistance from Regional Federations, Member National Federations should lead local development.
WSF shall have a role of coordination, facilitation and monitoring. The PSA and WISPA also have a role in Development
• Olympics – WSF should continue to lead this initiative with assistance from Regional Federations, Member National
Federations, the PSA and WISPA
• Governance – WSF/PSA/WISPA should co-lead these activities with Regional Federations and Member National Federations
assisting in enforcing the systems.
Objectives for the intermediate term (three years)
• Raise the proﬁle of squash
• Become an Olympic sport
• Improve visual coverage with greater and more imaginative use of on-screen graphics and statistics (i.e. Implement the
initiatives described elsewhere in this document)
• Establish a single portal for web-streaming
• Offer greater support to major tournaments with in-house event management expertise
• Further develop and embed strategic partnerships that will raise the proﬁle of squash
• Further develop squash as a brand inextricably linked to a healthy lifestyle
• Inspire future generations to play squash and become more active in society
• Increase the number of countries with functioning national administrations
• Grow the sport in larger developing countries
• Ensure junior players have access to trans-national competition
• Ensure development resources are accessible via the web
• Increase the Development Fund so that WSF experienced coaches and referees are able to visit developing squash countries
to give seminars and training courses, and to spread best practice.
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Follow-up from the last report of the Olympic Programme Commission – full text
The WSF states the following regarding the actions taken by the Federation following the Olympic Programme Commission Report
to the 117th IOC Session:
The WSF has worked hard to improve TV coverage through the use of central overhead cameras, slow motion and high deﬁnition
pictures. We have encouraged ﬁlm and television producers to experiment with new technologies such as Hawkeye® and Virtual
Spectator Squash Trac® and fully anticipate using these to enhance coverage in the near future.
Ball visibility is no longer an issue. We have experimental with ball coatings and court colours and have found a range of solutions
such that at all televised tournaments, the ball is clearly followed throughout. Squash is now featured regularly on TV in more than
125 territories across all continents.
We have made signiﬁcant advances in the use of new media with web streaming gaining in volume and popularity. The last two
World Championships each reached audiences in over 75 territories whilst the PSA dedicated website features men’s and women’s
Tour events with over 30,000 paid subscribers.
Membership recruitment in all regions has increased member Federations from 125 to 147.
A uniﬁed scoring system has been ofﬁcially endorsed to remove differences between tournaments run by PSA, WISPA and the WSF,
Regional Federations and National Federations. The new scoring system is easier for both players and spectators to understand
especially those that are new to the game. It has also reduced the average length of matches making the viewing experience more
intense. The reduced wear and tear on athletes’ bodies has improved their health and enabled them to extend their careers.
A 3-referee system has been introduced for all major events. This has reduced pressure on the central referee, removed most of
the conﬂict between players and ofﬁcials and has generally resulted in better decision making.
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